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8-16-17

The committee recommends that an Efficiency Study, based
on a data scan, be performed to determine if a full
Kelly Letcher, Chair
9 operational audit is necessary

11-13-17

The committee recommended that the Board investigate the
ability to expand the Dual Language program to an
elementary school in each zone. Additionally the members
discussed whether the county should work with the east
zone to provide a middle school and high school DL
program for matriculation to be able to document
achievement gains.
Michelle Freeman

3-12-18

3-12-18

3-12-18

3-12-18

Determine what the ratio of School Social Workers to
students are for similar size districts that have a higher
12 graduation rate

Recommend an increase in the number of School Social
Workers to decrease the ratio of students to School Social
12 Workers.

Conduct a comparison study to determine what the
administration of School Social Workers supervision
structure is in similar size districts that have a higher
12 graduation rate.

Michelle Freeman

Michelle Freeman

Michelle Freeman

Increase professional development for teachers to help with
awareness and give them tools to work with students
that have emotional and social economic concerns in their
12 classroom.
Michelle Freeman

Date Reviewed

Referred To

8/23/17 Dr. Desamours

Dr. Wanda
11/22/17 Creel

3/15/18 Dr. Bohatch

3/15/18 Dr. Bohatch

3/15/18 Dr. Bohatch

Status (In progress;
Complete w/date)

Outcome

Complete

The School Board made a
decision in October, 2017 to
undergo an operational audit.

In Progress

No action will be taken at this
time.

Complete

Sheena Torres-Nunes
determined the ratio of School
Social Workers to students, and
the information was sent to
Jarrett Eady, the new staff
liaison to share with the
committee.

Complete

There were 38 SSW last year
and we are going into the new
school year with 38 FTE
allocated. We are in the process
of finalizing a proposal for the
Mental Health Allocation, which
will be going to the Board on
July 31, that includes an
increase of 10 FTE school
social workers for the upcoming
school year.

Complete

Sheena Torres-Nunes
conducted a comparison study,
and the information was sent to
Jarrett Eady, the new staff
liaison, to share with the
committee.

3/15/18 Ms. Lynn Herrell Complete

Chuck Bradley, Director,
Positive Prevention, has been
hired. The development and
deployment of professional
development re: social and
emotional learning will be part
of his job responsibilities.

5/29/2018 Dr. Angela Pruitt Complete

No action will be taken at this
time.

The CSI Advisory Committee is concerned that the role of
the principal in the success of the school be given weight in
the evaluation process. Factors including teacher retention
and the implementation of specific District expectations
should be included in the evaluation process.
With this in mind, the committee makes the following
recommendations:
•
Data and other input from the Human Resources
Division be included in the final evaluation of administrators.
•
All personnel who transfer schools complete an exit
survey prior to the transfer taking place
•
All personnel who leave the District must complete an
exit survey prior to receiving their final paycheck
•
The principal evaluation be adjusted to include
o
Input from parents/families
o
Input from all school personnel
o
Consideration of retention rate of staff
o
Consideration of compliance with District
policies/expectations
CSI

5/22/18

9

Cindy McClung

Rationale (if needed)

CSI

CSI

CSI

5/22/18

5/22/18

5/22/18

The CSI Advisory Committee recommends that all Board
Advisory Committee chairpersons and vice chairpersons be
provided with a training within one month of being elected.
Further, new District liaisons and secretaries should be
9 provided with training.
Cindy McClung

The CSI Advisory gives its formal support to the Sales Tax
9 Initiative.

The CSI Advisory Committee recommends that a Lean Six
Sigma project be developed around the Guest Teacher
9 process.

Cindy McClung

Cindy McClung

Complete

Robert Dodig, Board Attorney,
agreed to provide all committee
chairpersons and vice
chairpersons with training on
parliamentary procedure during
each Board Advisory
Committee's first meeting in fall
2018.

Complete

The support of the committee is
greatly appreciated. (Note: the
sales surtax referendum was
passed by the voters of Lee
County on November 6, 2018.)

5/29/2018 Dr. Angela Pruitt Complete

No action will be taken at this
time, as other Green Belt
Projects are being undertaken,
in alignment with enVision 2030
goals.

5/29/2018 Robert Dodig

5/29/2018 Dr. Carlin

