
  

Mission:  To ensure that each student achieves his/her highest personal potential 
Vision:  To be a world‐class school system 

  SPALC Transportation Labor/Management Committee 
FY19 (2018‐2019 School Year) 

THE SCHOOL DISTRICT OF LEE COUNTY and 
THE TEACHERS ASSOCIATION OF LEE COUNTY           

SPALC Transportation Labor/Management Committee 
October 22, 2018 

Agenda 
 
Items           
 
 
 

1. Introductions 
 

2. District Update 
 

a. Athletic Trips 
b. Payroll Calendars 

 
3. SPALC Update 

 
4. Committee Reports 

 
5. Outstanding Business 

 
6. Good of the Order         
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October 22, 2018 

______________________________________________________________________________ 
 

Check-in 
Time Constraints: noon, 11:30, 11:40   

Missing: Robert Codie 

Elephants: 
Expectations: continue the process, payroll calendars approved 

 

Minutes:  

 

Athletic trips 

 Mr. LaRosa would like for athletic coaches and athletic directors to receive their CDL in 

order to transport teams for athletic events 

 Timely bus availability for Freshman, Junior Varsity and middle school games and activities 

is the concern 

 There is a liability factor and the position would need to be bargained  

 These new drivers would be required to adhere to the same regulations as our current, 

seasoned bus operators including random drug testing 

 Random testing could cause a teacher to miss time from class; and draw unnecessary 

attention 

 Training would have to be bargained 

 For Freshman and Junior Varsity games the schools would like transportation to be at the 

school by 3:00 PM in order to arrive, stretch, and start the games at 4:00 

 Currently, transportation can guarantee a team pick up time of 5:00 PM causing games to 

start at 6:00 PM or shortly after. This late start is also causing students to return to the school 

at 11:00 PM 

 Transportation has expressed to Mr. LaRosa that we are not comfortable with drivers other 

than our current drivers transporting students or teams 

 Transportation has the buses, now we need the drivers 

 This may be a good time to revisit the renting of vans for these games 

 In year’s past, there has been discussion to create a specific position for late 

afternoon/evening drivers. These drivers would be part time, with no set route; they would 

transport for athletics, activities, speech, etc 

 It would need to be put out for bid for drivers to know the route exists 

 In year’s past, there was a “Sport Bus”. This driver only transported teams and filled in for 

absentees 

 The Transportation Department’s first responsibility is getting students to and from school 

quickly and safely 

 Does SPALC have a concern with directors/trainers/coaches receiving CDLs  
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 Yes. This will be taking positions from those employees we service 

 This will cause conflict with the contracts 

 Will a coach be forced to get his or her CDL 

 No. It would be optional 

 At one time there was also a supplement for SPALC employees who were not bus operators 

who had their CDL to transport teams 

 Coaches are not necessarily the best option for the CDL. Coaches begin coaching on the bus 

and cannot focus on the road and coaching 

 Established drivers are a better choice for transporting teams 

 Because we do not have the drivers, what would a next course of action be 

 Have a brainstorming session of how to fix the issue; drivers like transporting for the 

activities and fight to have the opportunity 

 Last minute changes due to absenteeism happen; picking up students comes before activities; 

last minute changes or absenteeism is a concern; how do we circumvent this type of situation 

 Most activities are not bid; last minute trips can cause a scramble for transportation, so would 

bidding be the best way or seniority to decide who gets the trip 

 Early childhood has drivers that are not offered over time; they could be utilized; there are 

options to make this work 

 Transportation cannot make a commitment to earlier than a 5:00 PM team pick up time; if 

buses are available earlier we will get them to the team earlier, but putting a time prior to 

5:00 PM on the schedule is not advisable as it creates issues for parents as well 

 Schools are assigned two (2) activities buses; one (1) can transport activities students home 

and the other can transport teams; which means there may be another issue  exacerbating the 

situation, drivers leaving high school early: 3:00 PM instead of 5:00 PM 

 Drivers are willing to transport for teams; it’s a timing issue with school drop off and getting 

to the team because we do not have the drivers 

 Game times are being reduced, which is unfair to the kids, in hopes of getting students home 

at a more decent hour 

 Who will pay for CDLs and training 

 If a security specialist is interested, we could most likely use them 2 - 3 times a week 

 This can cause regular schedules for security specialists to become an issue 

 Will is to provide Mr. LaRosa with this information and confirm the next steps  

 SPALC’s concern is taking the opportunity away from skilled, regular bus operators who 

have been with the district  

 Transportation cannot commit to a pick up time prior to 5:00 PM; the only exceptions are 

out-of-county district games  

 

Payroll Calendars 

 Calendars presented by the Payroll Department (see attachment) 

 The calendar showing a 5-day pay check would not work for SPALC; this will cause some to 

only receive a $318 pay check and they would owe the District for their insurance coverage 

 33 bus operators/attendants have spouse/child/children covered on their plans. These 

employees may be required to make a payment to the district for insurance coverages 

 836 employees have the employee only option and may be required to pay minimal amounts 

to the district of approximately $20, depending on their insurance coverages 

 The positives for the calendar change are: understanding of overtime pay and reading of 

paycheck stubs 
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 Option four (4) is the District’s preferred choice. However, 4 or 2 would work  

 A 3 day turn around may not be possible; we have to communicate to the bank 48 hours prior 

to pay being made to employees; this time limit eliminates options one (1) and three (3) 

 Four (4) and two (2) are feasible; Four (4) is the easiest for payroll 

 SPALC is not in favor of the overtime calendars 

 Conformity of hours vs pay check totals; we are used to the way the system is now and can 

work with it; the effect that being “shorted” days will have on SPALC employees is not 

easily explained and a negative for these employees 

 Payroll has begun going to compounds two (2) times a month 

 The feedback is that supervisors need to understand overtime pay as well; we would like to 

provide training information for supervisors. This will help with all the phone calls on pay 

day about overtime pay 

 Creating a video for payroll questions and concerns is the best option 

 Youtube may be a good option for showing a video as it can be viewed on a SMART phone 

also 

 Options one (1) and three (3) were removed from consideration due to the number of days 

dropping to three (3) and/or four (4) days between the last day of the pay period and the 

paycheck (see attachment) 

 Options 2 and 4 were considered as the better options due to the higher day numbers between 

end of the pay period and receiving a paycheck (see attachment) 

 

Option 

   1. Approve example four (4) (see attachment) 

 

Good of the Order 

 Can a coverage bus driver put in for short notice trips 

 If every regular driver and substitute driver shows up we are still short drivers; there have 

been times we have had over fifty (50) drivers out in one zone; average is thirty (30) to thirty-

two (32) 

 Coverage drivers are being pulled from the schools they have been assigned to because they 

are needed at another school 

 Coverage drivers feel shorted by not being able to put in for short notice trips  

 Coverage buses are being used more often than not; they are getting their hours 

 Working an extra hour each day is better pay than a short notice trip from 4:30 PM -10:00 

PM 

 Are routes being consolidated 

 Transportation is looking at this and doing their best to consolidate where possible 

 Stand-alone drivers used to run two (2) schools in the AM and one (1) high school in the PM 

 When drivers began to pick and choose which schools they would help or when they would 

help, for example, not a Friday afternoon before spring break, this stand-alone practice 

happened less and less  

 When a driver has high school students for Sanibel, in season, as soon as they are on the 

island we know we can no longer utilize them as they will not get off the island soon enough 

due to traffic 

 Can Sanibel students be shuttled; and keep a bus on the island at all times 

 Shuttling and transferring kids is not common practice due to possible dangers and disruption 

for parents 
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 What is the latest end time for coverage bus drivers to work 

 It varies due to middle school routes 

 Is Bus Hive in operation 

 No, there is another training webinar tomorrow, October 23 

 Payment has not been made to Bus Hive due to not having the finished product 

 When Bus Hive goes into effect we will still use a dual system until the kinks are worked out 

 Bus Hive will not have the capability to track drivers due to all the moving parts and pieces 

of tracking trips. It will track total trips which will be used by the proper personnel  to make 

determinations for trips; training will take place for schools and principals on how to book 

trips, and payroll for billing 

 Clarity needs to be provided in writing about what is personal time and what is sick time. For 

example, if I have 100 hours sick time and use five (5) personal days and five (5) days sick 

time then have a personal crisis, will I get paid? 

 Each year employees are given ten (10) days. Out of that ten (10) you can use five (5) outside 

of work for life issues that cannot be handled while on your regular schedule such as court, 

funeral, wedding, speaking with a lawyer, etc.; once all ten (10) days are used they are gone 

 So if I have a death in the family in Alaska and take five (5) days leave: two (2) days to travel 

out to Alaska, two (2) days travel back from Alaska and one day in Alaska for the funeral 

that leaves me five (5) days. So I have 100 hours, I have used five (5) days and still have five 

(5) days remaining. I have a family death in California and need my other five (5) days but 

they are sick days not personal, will I get paid if I take five (5) days to go to the funeral in 

California 

 Most reasonable administrators or principals will ask for documentation and take it from 

there 

 Employees, however, need to be honest in order to be compensated correctly 

 Stand-by time means you are on your bus and can be called to get kids at any point in time; 

stand-by time is not break time 

 Missed punches continue to be an issue 

 Should we have a committee to discuss the CDL training for athletics 

 

Checkout 

5,5,5,5,5,5 

 



School District of Lee County 
Transportation Department - Bus Employee Pay Schedule 

FY 2018-2019 

Current Schedule Schedule as Contract and 12 month Schedule Friday End Date (Overtime) 
First Last Number First Last Number Fi rst Last Number 

Check Day Day of Days Day Day of Days Day Day of Days 

Number Begin Date End Date Check Date in Periods Begin Date End Date Check Date in Periods Begin Date End Date Check Date in Periods 

--
1 08/10/18 08/20/18 08/31/18 7 08/10/18 08/15/18 08/31/18 4 08/10/18 08/17/18 08/31/18 6 
2 08/21/18 08/31/18 09/14/18 9 08/16/18 08/31/18 09/14/18 12 08/18/19 08/31/18 09/14/18 10 
3 09/01/18 09/14/18 09/28/18 9 09/01/18 09/14/18 09/28/18 9 09/01/18 09/14/18 09/28/18 9 
4 09/15/18 09/28/18 10/12/18 10 09/16/18 09/30/18 10/15/18 10 09/15/18 09/28/18 10/15/18 10 

5 09/29/18 10/11/18 10/31/18 9 10/01/18 10/15/18 10/31/18 10 10/01/18 10/12/18 10/31/18 10 

6 10/12/18 10/25/18 11/15/18 9 10/16/18 10/31/18 11/15/18 12 10/13/18 10/26/18 11/15/18 9 

7 10/26/18 11/07/18 11/30/18 9 11/01/18 11/15/18 11/30/18 11 10/27/18 11/09/18 11/30/18 10 

8 11/08/18 11/22/18 12/14/18 10 11/16/18 11/30/18 12/15/18 10 11/10/18 11/23/18 12/15/18 10 

9 11/23/18 12/05/18 12/21/18 9 12/01/18 12/15/18 12/21/18 10 11/24/18 12/07/18 12/21/18 10 

10 12/06/18 12/19/18 01/15/19 10 12/16/18 12/31/18 01/15/19 5 12/08/18 12/21/18 01/15/19 10 

11 12/20/18 01/17/19 01/31/19 9 01/01/19 01/15/19 01/31/19 5 12/22/18 01/18/19 01/31/19 8 

12 01/18/19 01/31/19 02/15/19 9 01/16/19 01/31/19 02/15/19 11 01/19/19 02/01/19 02/15/19 9 

13 02/01/19 02/13/19 02/28/19 9 02/01/19 02/15/19 02/28/19 11 02/02/19 02/15/19 02/28/19 10 

14 02/14/19 02/28/19 03/14/19 10 02116/19 02/28/19 03/15/19 8 02/16/19 03/01/19 03/15/19 8 

15 03/01/19 03/13/19 03/29/19 9 03/01/19 03/15/19 03/29/19 10 03/02/19 03/15/19 03/29/19 9 

16 03/14/19 04/03/19 04/15/19 9 03/16/19 03/31/19 04/15/19 5 03/16/19 03/29/19 04/15/19 5 

17 04/04/19 04/17/19 04/30/19 10 04/01/19 04/15/19 04/30/19 11 03/30/19 04/12/19 04/30/19 10 

18 04/18/19 05/02/19 05/15/19 10 04/16/19 04/30/19 05/15/19 10 04/13/19 04/26/19 05/15/19 9 

19 05/03/19 05/16/19 05/30/19 10 05/01/19 05/15/19 05/31/19 11 04/27/19 05/10/19 05/31/19 10 

20 05/17/19 05/30/19 06/14/19 10 05/16/19 05/31/19 06/14/19 11 05/11/19 05/31/19 06/14/19 14 

TOTAL SCHEDULED PAID DAYS: 186 TOTAL SCHEDULED PAID DAYS: 186.00 TOTAL SCHEDULED PAID DAYS: 186.00 




