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March 11, 2019 

______________________________________________________________________________ 

Agenda 

Check-in 

Minutes 

Article 10 (Compensation) 

Article 14 (Acceptance, Duration, and Reopening) 

Check-out 

                                         

Check-in 

Time Constraints: 7:00 PM, 5:00 PM 

Elephants: none 

Missing: Jill Castellano, Amy Johnson 

Expectation: wrap it up *****, Make Progress **************** 

 

Minutes: February 25, 2019: Approved as amended 

 

Story - Article 10 (Compensation) (continued) 

 Review of Norms and Snapshots for Article 10 (Compensation) from June 4, 2018 

 Interest added to Snapshots, “Ability to ratify” 

 Review of Options presented at the February 25, 2019 bargaining session 

 Between the February 25, 2019 and March 11, 2019 bargaining session, Dr. Angela 

Pruitt, Will Rothenberg, Mike Gatewood, Greg Blurton, Kelly Letcher, and Kim 

Hutchins met with Dr. Adkins to discuss the TALC proposal from February 25, 2019 and 

the District proposal from December 10, 2018 (Option 1) 

 The District proposal from December 10, 2018 was presented on the screen and the 

information was reviewed in detail, including looking at the salary increases for Highly 

Effective, Effective, Career Ladder Movement in FY19 (2018-2019 school year) or FY20 

(2019-2020 school year) (see attachment)  

 The total dollar amount for the District proposal from December 10, 2018 is $16.2M and 

still remains an option (Option 1) 

 Also presented were a side-by-side comparison of Option 1 and the TALC proposal, and 

a second District proposal based on feedback from TALC (see attachment) 

 The presentation included information about compliance with Florida Statute and an 

assessment of whether the options and proposals are within the budget 

 The second District proposal builds on TALC’s one year proposal, but results in less 

actual dollars in teachers’ pockets and less of an overall salary increase than Option 1 
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THE TEACHERS ASSOCIATION OF LEE COUNTY 

TALC Negotiation Minutes 
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 The second District proposal ensures compliance with Florida Statute 

 The actual amount for Career Ladder Movement in the TALC proposal has to be reduced 

in order for that proposal to be in compliance with Florida Statute 

 The money that is available for Career Ladder Movement is what allows us to increase 

the amounts available for those on the Grandfathered Salary Schedule while remaining in 

compliance with Florida Statute 

 A proposed timeline for implementation was shown on the screen, which shows that 

based on normal timeframes for implementation the earliest day for a change in pay is the 

May 31, 2019 paycheck (see attachment) 

 At the November 26, 2018 bargaining session the implementation timeline was 

discussed; the District cautioned that if we reached Tentative Agreement in January 

teachers would not see a change in their paycheck until March; we’re now in March, so 

that timeframe has been pushed back even further 

 The District’s goal, and it’s an ambitious one, is that if we were to reach Tentative 

Agreement tonight (March 11, 2019), teachers will see the changes on their May 31, 

2019 paycheck (see attachment)  

 If we don’t reach Tentative Agreement tonight, does that mean that we won’t be able to 

see changes in our paychecks until after May 31, 2019? We would have to discuss it, but 

if it takes us more time then that needs to be accounted for 

 We are on the verge of not being able to have the changes reflected in a paycheck during 

FY19 (2018-2019 school year); on December 10, 2018, TALC said that they did not want 

to rush things 

 Are the numbers in parenthesis on the second District proposal the increase to base salary 

for FY19 (2018-2019 school year) and FY20 (2019-2020 school year)? Yes, the other 

numbers are the “cash value”, which means that’s what people will actually receive 

 How were “cash value” numbers calculated? It is the difference between the two 

numbers, so since the FY19 (2018-2019 school year) payment would take place halfway 

through the year the “cash value” is half of what the increase to the base salary would be 

(see attachment) 

 

Caucus 

TALC Report Out: We discussed the options. To clarify the TALC proposal from February 25, 

2019, TALC would like to put money in people’s pockets in FY19 (2018-2019 school year). 

TALC feels the spirit of the TALC proposal from February 25, 2019 was lost. The information 

being shown is for FY19 (2018-2019 school year) only and our intention was for FY20 (2019-

2020 school year) to be the same as Option 1. 

 

District Report Out: We reviewed and discussed the information presented, as not all of our 

team members were able to be present at our pre-meeting. 

 

Story - Article 10 (Compensation) (continued) 

 A question about the comparison of the three proposals: should the second District 

proposal say “Highly Effective” and “Effective”, rather than just “Highly Effective” and 

“Highly Effective”? Yes, we’ll correct that before it’s sent out. 

 My understanding from the February 25, 2019 bargaining session was that the District 

was going to go back to the Board and request more money for compensation 
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 The District agreed to meet with the Superintendent to have a discussion about the budget 

and to take things from there; we have had those meetings to discuss the budget 

 The outcome from those meetings was that the money that is available is all that is 

available; the only way to get additional money would be to go to the Board for approval 

for an immediate hiring freeze and for all budgets to be frozen as well; we’re eight (8) 

months into the school year, so there’s really no other way to come up with additional 

money; getting in front of the Board takes time due to their schedules 

 The District is following the Interest-based Process and bargaining in good faith with 

TALC, so we’re not saying any of this to dissuade you, it’s purely informational 

 One display of that good faith is that for years the District has shared the total dollar 

amount available for bargaining with the TALC bargaining team; we’ve also discussed 

the Board’s interests for how that money should be spent based on Executive Session  

 The District has spent the last 10 days looking at this year’s budget from all different 

angles; the most recent numbers for the General Fund balance show that it will be below 

10% at the end of FY19 (2018-2019 school year); any further reduction in the General 

Fund balance could result in issues with the District’s bond ratings 

 All of the money in the budget is in use throughout the district; the General Fund balance 

is not a savings account and it’s not reserves 

 It is disheartening that we spent time together on the same street corners trying to raise 

awareness about the need to properly fund education and to increase compensation for 

teachers and now we’re not even on the same page; the second District proposal is worse 

than Option 1 

 Option 1 is a two (2) year proposal that is effective July 1, 2019 and the District’s second 

proposal appears to be less money, but teachers will see it in their paychecks sooner 

 As far as standing on street corners with TALC, the District believes teachers are 

underpaid; there is no question that teachers are underpaid; if we’re not on the same page 

it may because of a difference in opinion as to where the fault lies for teachers being 

underpaid, we do not think that this is because of the District 

 For the past three (3) years, the District has received less than a 1.5% increase in state 

funding, but have managed to provide a 3% increase in compensation to teachers 

 For reasons beyond the District’s control, the money is not there for us to provide a 3% 

increase in compensation to teachers in FY19 (2018-2019 school year); these reasons 

include things like the loses we sustained as a result of Hurricane Irma and new statutory 

requirements related to school safety and student mental health 

 We come to the bargaining table to make sure our teachers get the best deal they can get; 

the second District proposal is not in the best interest of TALC members 

 There is a room full of teachers here tonight that are upset because they feel that teachers 

are not being supported; there has to be money for an increase in compensation in FY19 

(2018-2019 school year) and in FY20 (2019-2020 school year), that is not being shown 

on the screen (see attachment)  

 We know the District is working with us; looking at the second District proposal, would 

it be a $500.00 increase in base salary for Career Ladder Movement, instead of the 

$1,000.00 increase in base salary that’s included in Option 1? And is the second District 

proposal going to be paid out in May 2019? 
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 It would be $500.00 in “cash value” for FY19 (2018-2019 school year), but an increase to 

base salary of $1,000.00; and yes, the second District proposal would be paid out in May 

2019 and Option 1 would be effective in July 2019 

 That appears to be a significant decrease in “cash value” 

 Based on our current bargaining authority, this is what was within the budget to be paid 

in FY19 (2018-2019 school year); this is why we presented Option 1 for FY19 (2018-

2019 school year) and FY20 (2019-2020 school year): it was in the best interest of 

teachers in the long term 

 We discussed this in the TALC Labor/Management Committee when the FY19 (2018-

2019 school year) budget was approved; the outlook for FY19 (2018-2019 school year) 

looked so bleak that we thought a one year option would be unacceptable; the District 

immediately went to work on a two (2) year option for compensation, since it is what’s 

best for teachers in the long term 

 Option 1 would result in more money being put toward base pay and ultimately more 

money going toward people’s retirement  

 Regarding retirement, has any thought been given to teachers leaving the District at end 

of this school year; would they receive an increase in base salary? 

 That is something that we would need to discuss as part of implementation, however our 

past practice has been that you must be employed by the District at the time of ratification 

in order to be eligible for an increase; every year there are people that leave the District 

without receiving an increase in base salary 

 Instructional staff employed by the District on July 1, 2019 would be eligible for the 

increase; so anyone who leaves the District or moves into administration before July 1, 

2019 would not receive this increase 

 So a teacher with a VAM rating from the FY18 (2017-2018 school year), who does not 

return in August 2019 would not receive this increase; how is that fair? Yes, this is no 

different than any other contract we have negotiated in the past 

 We need to reach consensus on how to spend the funds available before we discuss 

implementation; the longer it takes us to reach consensus, the more of an issue this is 

going to be, if you’re interest is in paying people before the end of the school year 

 There is a lot of information being presented that we were just given now at the table; 

why weren’t we given this information in advance of the bargaining sessions, so that we 

have time to go over it and discuss it as a bargaining team? 

 Option 1 is included in the slides we just presented and it is no different than what was 

shared on December 10, 2018; this is not all new information 

 A quick recap of what we’ve discussed at the bargaining table, there were five (5) 

bargaining sessions where we discussed the employees assigned to Department of 

Juvenile Justice (DJJ) locations and we spent four (4) bargaining sessions discussing the 

Pre-school Week; we spent a significant amount of time on individual issues and now it’s 

March and we’re still working on compensation 

 We have been at the bargaining table since June 4, 2018 and to date we have had almost 

seventeen (17) bargaining sessions, each being almost three (3) hours long 

 In November, the District mentioned that if we reached tentative agreement by early 

January, we would be looking at a mid-March implementation date; 

 In December, we scheduled additional bargaining sessions that were canceled by TALC 

and it says in the minutes, that we all approved, that TALC was not going to rush things 
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 The information presented today was presented at the bargaining table, because the 

District was working on the presentation up until the minute that we sat down at the table 

 The District has looked at the budget from every angle possible; we have responded to 

every data request and all of the requests from TALC to consider different scenarios 

 It takes a considerable amount of time to make sure that the numbers that are presented 

are accurate and that they are being presented in as clear a manner as possible, which is 

why we’ve displayed some of the same information several different ways 

 This is the first year in at least the past five years that TALC attempted to run the 

numbers themselves and to brought a proposal to the table 

 The District appreciates TALC taking the time to do that and worked with TALC to 

ensure that whatever numbers you all brought back would be in compliance with Florida 

Statute  

 We discussed other topics at the bargaining table because the budget numbers were not 

available earlier in the year 

 That’s not accurate, the District budget was Board approved in September 2018 

 At the end of bargaining in FY18 (2017-2018 school year), TALC expressed an interest 

in discussing compensation earlier in FY19 (2018-2019 school year). Can we discuss 

compensation for FY21 (2020-2021 school year) in FY20 (2019-2020 school year)? 

 The agenda for bargaining is set by the TALC Labor/Management Committee, so that 

would be up to the Committee to decide; the District shared budget information with 

TALC in September 2018 and let them know that the short term outlook was bleak 

 Any discussion of compensation in FY20 (2019-2020 school year) would depend on 

where things land at the end of the bargaining sessions for FY19 (2018-2019 school year) 

 It was our understanding that the TALC proposal for FY19 (2018-2019 school year) was 

brought with the intention of having discussions about FY20 (2019-2020 school year) 

after reaching tentative agreement for FY19 (2018-2019 school year) 

 TALC intended to include FY20 (2019-2020 school year) in the TALC proposal; is this 

documented anywhere? 

 We just approved the minutes from February 25, 2019 and they will be posted on the 

District website as soon as possible 

 The minutes from December 10, 2018 include Option 1 

 We did not bring up the amount of time we spent discussing DJJ and the pre-school week 

to diminish those conversations; these and other important issues have been discussed 

and if you review the joint communications we have reached consensus on a number of 

important issues; however for most people medical marijuana in the work place is not as 

important a conversation as compensation 

 Looking at the second District proposal, and trying to put it in perspective, teachers 

would receive a $500.00 payment for FY19 (2018-2019 school year) if they received a 

“Highly Effective” and a $250.00 payment for FY19 (2018-2019 school year) if they 

received an “Effective”, these amounts would be paid out prior to July 1, 2019 with a 

target of paying them on May 31, 2019, correct? Yes, as long as we reach tentative 

agreement with enough time to meet that target date for payment 

 Next, the second District proposal includes a second payment of the remaining amount of 

the salary increase that would be paid out in July 2019, correct? No, the full amount of 

the salary increase would be paid out over the next 24 paychecks, since that’s when you 
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would see the full increase in salary; the payment in FY19 (2018-2019 school year) 

would be all that you would receive in FY19 (2018-2019 school year) 

 To meet the target for payment, when would we need to reach tentative agreement? 

Today? No, but we would need to reach tentative agreement by next week which is 

spring break; the District team will be working during spring break, so we can have 

another bargaining session, but we understand that the TALC bargaining team may not be 

available due to spring break 

 

Caucus 

TALC Report Out: Unfortunately, due to the disruption caused by audience members while we 

were leaving to caucus, we were unable to finish our caucus. We do not know where to go from 

here. 

 

District Report Out: We discussed the options in detail and the concerns of the TALC team 

members that were presented tonight. 

 

Story - Article 10 (Compensation) (continued) 

 The District is disheartened to hear that members of the TALC bargaining team were 

mistreated; we are all here to bargain in good faith and we all feel that teachers are not 

paid what they are worth 

 We are disheartened that Ms. Castellano was treated poorly by the teachers that she is 

here to represent; we may disagree on things from time to time at the table, but we all 

agree that how she was treated is wrong 

 The actions of some of those in the audience is not reflective of the interest-based process 

and it undermines the hard work of both bargaining teams, all of which is voluntary 

 We may not agree with all of the opinions expressed at the bargaining table, but everyone 

at the bargaining table deserves respect and deserves to be heard  

 Dr. Pruitt will continue to work with Dr. Adkins to arrange for another Executive Session 

with the Board; this is a closed door meeting and we hope to schedule it for Thursday, 

while all of the Board members are here for a workshop 

 At that Executive Session, we will share what we discussed tonight and what the TALC 

bargaining team members have shared at the bargaining table at the past three or four 

bargaining sessions 

 We’re not able to make any promises, but again we want to make it very clear that we are 

still working to find some common ground and that at the very least, you will know that 

your concerns were brought to the Board 

 The District is bargaining in good faith and we appreciate your frustration; there is no 

politically correct way to say it, but the devaluation of education as a profession by those 

in Tallahassee is disheartening 

 We presented the second District proposal in good faith and we worked hard over the 

course of the ten (10) days between bargaining sessions to find a way to try to make 

things work with the money that we have budgeted 
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 In spite of all of that, the money available is not enough and we recognize that, but the 

problem is not the District; the Florida legislature has systematically reduced funding for 

education across the state 

 Each year increases in state funding have been less than one percent, which is not enough 

to match the rapid growth of our District; we cannot continue to stretch our budget this 

thin, it’s not sustainable long term 

 We will commit to finding a time for an Executive Session at some point before we 

return to the bargaining table; if we’re able to schedule an Executive Session for 

Thursday, can we meet again on Thursday evening to continue bargaining? Yes 

 

Calendar 

Next session: Tentatively Scheduled for Thursday, March 14, 4:00PM – 7:00 PM, 

Caloosahatchee Room Side A 

 



December 10, 2018



DISTRICT BUDGET TRENDS

• 94,000 students – ten straight years of student 
growth for the district

• $15 million – despite the continued growth, this 
year’s increase in state funding was slight at 
1.18%

• $7 million – State Mandate of a School Resource 
Officer (SRO) in every school and the Mental 
Health Allocation

• $ 0.47 – increase in Base Student Allocation (BSA)

• 0.44% - net increase in funding



• $31 million
• Fiscal impact of Hurricane Irma
• $2 million has been reimbursed to date

• $25 million
• Amount of Tax Anticipation Notes (TANS) the District borrowed 

to fund projected cash flow shortage in December
• First time since 2014

• 4.15 millage
• FY19 Required Local Effort (RLE) millage
• 3.52 % less than FY18
• Second straight year it has been less than the Roll Back Rate

BUDGET TRENDS, continued



DISTRICT PRIORITIES 

• Compensation
• Retention and Recruitment
• Keeping our students, teachers and staff safe and secure 
• Resources to students who need it most
• Operational efficiency and effectiveness

All centered around student achievement



MULTI-YEAR PLAN

FY19 & FY20: $16.25 million

• Commitment to retention and recruitment
• Commitment to our teachers and staff
• Commitment to our students



 



 



THE SCHOOL DISTRICT OF LEE COUNTY and 
THE TEACHER'S ASSOCIATION OF LEE COUNTY 

Name 
Dr. Angela Pruitt, Chair 

William Rothenberg 
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Carl Burnside 

Jessica Duncan 
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Bonnie McFarland 

Shannon Smith 
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COMMI'ITEE MEMBERS 
Position 
Chief Human Resources Officer 

Director, Compensation & Labor Relations 

Compensation & Labor Relations 

Principal (Bayshore Elementary) 

Business & Finance 

Principal (Dunbar High) 

Director, ESE 

Principal (Mariner Middle) 

Director, Payroll 

Insurance & Benefits 

Staffing & Talent Management 

Staff Attorney 

Director, Island Coast FEA 

President, TALC 

Curriculum & Staff Development 

Buckingham Exceptional Center 

East Lee County High 

Mariner High 

Mariner Middle 

Villas Elementary 

Three Oaks Middle 

Tortuga Preserve 

Student Welfare 

Colonial Elem 
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