
Agenda Item Details

Meeting Jan 07, 2025 - School Board Meeting Agenda 6:00 PM

Category N. Consent - Operations

Subject 2. Approval to Piggyback Lee County Board of County Commissioners ITB No.
B230548WCD – Athletic Turf Maintenance and Reconstruction

Type Action (Consent)

Fiscal Impact Yes

Dollar Amount 3,200,000.00

Budgeted Yes

Budget Source Up to $3,200,000.00 will be funded from budgeted Maintenance Services
Department funds. This agenda item is specifically for the approval of the piggyback.
Funds will only be expended within the existing resources of the applicable location.

Recommended
Action

Approval to piggyback Lee County Board of County Commissioners ITB No.
B230548WCD, for Athletic Turf Maintenance and Reconstruction, awarded to JSM
Services, Inc., in Fort Myers, FL, for the period of February 6, 2025 through
February 5, 2026, for up to $3,200,000.00, with an option to cancel if deemed to be
in the best interest of the District. Approval authorizes the Superintendent to
execute all related documents.

Goals Strategic Priority: Improving Internal Operating Systems

Lee County Board of County Commissioners ITB No. B230548WCD, for Athletic Turf Maintenance and
Reconstruction, was awarded to JSM Services, Inc., in Fort Myers, FL, for the period of February 6, 2024 through
February 5, 2027. This piggyback will allow for athletic field maintenance work including, but not limited to,
reconstructing turf surfaces and laser-level sports fields; aerating; top dressing; fertilizing; and spraying for
weeds, herbicides, pesticides, etc. The anticipated projects include, but are not limited to:
 

 
$559,299.00 – North Fort Myers High School: Complete Replacement of the Football, Baseball and Softball
Fields (General Funds)
$500,000.00 – Day-to-Day (General Funds)
$400,000.00 - Mariner High School: Complete Replacement of Football Field (General Funds)
$400,000.00 – Island Coast High School: Complete Replacement of Football and Practice Fields (General
Funds)                                                                                                
$200,000.00 - East Lee County High School: Complete Replacement of Football Field (General Funds)
$200,000.00 – Riverdale High School: Complete Replacement of Football Field (General Funds)
$94,340.00 - Ida S. Baker High School: 8.75 Acres of Athletic Field Maintenance (General Funds)
$91,644.00 - Mariner High School: 8.5 Acres of Athletic Field Maintenance (General Funds)
$88,949.00 - Lehigh Senior High School: 8.25 Acres of Athletic Field Maintenance (General Funds)
$83,558.00 - Gateway High School: 7.75 Acres of Athletic Field Maintenance (General Funds)
$80,863.00 - Cape Coral High School: 7.5 Acres of Athletic Fields Maintenance (General Funds)
$78,167.00 - East Lee County High School: 7.25 Acres of Athletic Field Maintenance (General Funds)
$75,470.00 - Island Coast High School: 7.0 Acres of Athletic Field Maintenance (General Funds)
$70,081.00 - Bonita Springs High School: 6.5 Acres of Athletic Field Maintenance (General Funds)
$67,386.00 - Dunbar High School: 6.25 Acres of Athletic Field Maintenance (General Funds)
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Motion & Voting

$56,604.00 - North Fort Myers High School: 5.25 Acres of Athletic Field Maintenance (General
Funds)                                                                                       
$43,127.00 - Riverdale High School: 4.0 Acres of Athletic Field Maintenance (General Funds)
$40,431.00 - South Fort Myers High School: 3.75 Acres of Athletic Field Maintenance (General Funds)
$37,736.00 - Cypress Lake High School: 3.5 Acres of Athletic Field Maintenance (General Funds)
$32,345.00 - Fort Myers High School: 3.25 Acres of Athletic Field Maintenance (General Funds)

 
It is recommended the Board approve this piggyback, for up to $3,200,000.00, for the period of February 6, 2025
through February 5, 2026, with an option to cancel if deemed to be in the best interest of the District.
 
[Contact Person:  Larry Stephens, Chief Operations Officer]

Approved as part of the Consent Agenda.

Motion by Vanessa Chaviano, second by Jada Fleming.
Final Resolution: Motion Carried
Yea: Samuel Fisher, Melisa Giovannelli, William Ribble, Debbie Jordan, Armor Persons, Jada Fleming,
Vanessa Chaviano
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