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Nov 04, 2025 - School Board Meeting (Board Organization) 6:00 PM
R. Consent - Facility Operations

1. Approval to Award ITN No. N257510AN - Waste Removal (Grease Traps, Sewer
Plants, and Lift Stations)

Action (Consent)
Yes

300,000.00

Yes

Up to $300,000.00 will be funded from budgeted Maintenance Services Department
funds. This agenda item is specifically for the approval of the award. Funds will only
be expended within the existing resources of the applicable locations.

Approval to award ITN No. N257510AN for Waste Removal (Grease Traps, Sewer
Plants, and Lift Stations), to Rockfill Associates, LLC d/b/a Crews Environmental, in
Fort Myers, FL, and Wind River Environmental, LLC d/b/a A-1 Gator Septic, in Fort
Myers, FL, as indicated on the attached tabulation sheet. This ITN will be effective
for three years, beginning January 23, 2026 through January 22, 2029, with renewal
options for three additional one-year periods, upon the written agreement of the
vendor and the District, for up to $300,000.00, for the first year of the base contract
period of January 23, 2026 through January 22, 2027. Approval authorizes the
Superintendent to execute all related documents.

Invitation to Negotiate No. N257510AN is for Waste Removal (Grease Traps, Sewer Plants, and Lift
Stations). Services include removal/pumping out of grease, refuse, dregs, etc.; scraping of sides;
cleaning and washing of kitchen grease traps; and the complete cleaning of all waste, refuse, debris,
dregs, etc. from sewer plants and lift stations, on an as needed basis, or as may be required at various
locations throughout the District. It is recommended the award be made to Rockfill Associates, LLC
d/b/a Crews Environmental, in Fort Myers, FL, and Wind River Environmental, LLC d/b/a A-1 Gator
Septic, in Fort Myers, FL, as indicated on the attached tabulation sheet, effective for three years,
beginning January 23, 2026 through January 22, 2029, with renewal options for three additional one-
year periods, for up to $300,000.00, for the first year of the base contract period of January 23, 2026 through
January 22, 2027. Forty-two (42) vendors were notified of the ITN, two (2) vendors submitted a Proposal,
one (1) vendor submitted a No Bid, and thirty-nine (39) vendors did not respond.

There are 2 PDF attachments.

[Contact Person: Donald R. Neese, MPA, Chief Operations Officer]

N257510AN - Tabulation.pdf (204 KB) N257510AN - Scoring Summary.pdf (93 KB)

Motion & Voting

Approved as part of the Consent Agenda.


https://go.boarddocs.com/fl/lee/Board.nsf/files/DLYP2F627F04/$file/N257510AN%20-%20Tabulation.pdf
https://go.boarddocs.com/fl/lee/Board.nsf/files/DLYRFM6DBADF/$file/N257510AN%20-%20Scoring%20Summary.pdf

Motion by William Ribble, second by Samuel Fisher.

Final Resolution: Motion Carried
Yea: Samuel Fisher, Melisa Giovannelli, William Ribble, Debbie Jordan, Armor Persons, Jada Fleming,

Vanessa Chaviano



