The School District of Lee County
Procurement Services

ADDENDUM TO CONTRACT DOCUMENTS

ADDENDUM NO.: 2
PROJECT NAME: ITN No. N267520JA — Program Management Services

DATE OF ISSUE: February 20, 2026

The following information shall be included in the ITN documents and is hereby made part of the contract documents in
the form of clarification, addition, deletion or revision to the contract specifications.

Proposers’ questions are posted exactly as received. District answers are italicized:

Q1. Are there Minority Business Enterprise (MBE) participation requirements applicable to this solicitation? If so, please
confirm the required participation thresholds and any associated documentation requirements.
Al. There are no MBE participation requirements for this ITN.

Q2. With reference to the PM Services Overview outlined in the ITN and the anticipated multi-year contract duration (3—
6 years), please confirm whether proposers are permitted to include annual rate escalation within their price proposal, or
whether proposed rates must remain firm for the full term of the awarded contract, including any renewal periods.

A2. Please refer to Item 22 — Price Adjustments on page 6 of the ITN Specifications.

Q3. Will the District provide dedicated on-site office space for the Executive Liaison, Project Managers, and other assigned
personnel? If not, should proposers include costs for local/field office space within their fully loaded hourly rates?

A3. The District will provide dedicated office or cubicle space for the Executive Liaison. For Project Managers and other
assigned personnel, the District will make reasonable efforts to provide on-site workspace; however, space availability
cannot be guaranteed and will depend on overall capacity and the scope of services required. Proposers should account
for the potential need to secure local or field office space within their fully loaded hourly rates or clearly identify any
associated assumptions in their proposals. At the proposer’s discretion, responses may include pricing scenarios
reflecting both conditions (District-provided space and proposer-provided space), if desired for clarity.

Q4. The ITN indicates that submitted resumes for the Executive Liaison, Project Managers, and additional team members
must be assigned to District projects a minimum of 50% of the time. Please confirm whether personnel may fulfill this
requirement through a hybrid structure (i.e., partially on-site and partially remote), provided the required level of
engagement and responsiveness to the District is maintained.

A4. The Executive Liaison is expected to be on-site during normal District working hours to ensure consistent
coordination, communication, and executive-level support. For Project Managers and additional team members, a
hybrid work structure may be acceptable, subject to District approval and provided that the required minimum 50%
assignment to District projects is met. Due to the nature of the work, a significant portion of time will be required on-
site at project locations and at District facilities (including executive offices, Cabinet meetings, Board meetings, or other
briefings as needed). While certain tasks may be performed remotely where appropriate and cost-effective, the District
anticipates that remote work would generally not exceed 50% of an individual’s assigned time. Final expectations
regarding on-site and remote presence will be coordinated with the selected firm to ensure project effectiveness,
responsiveness, and alignment with District needs.
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Q5. We reviewed the recent RFP posted for PM Services for The School Board of Lee County and have a quick question. If
known, when is this project expected to go to bid for contractors and what is the expected start date for construction?
Ab. This solicitation is being issued to establish a contract for Project Management (PM) services that may be utilized
for multiple projects on an as-needed basis. Specific project timelines, including contractor bid dates and construction
start dates, will vary depending on individual project requirements, funding availability, and School Board approval.
While exact timelines are not yet established, services under this contract could begin as early as July 1, 2026, and
project assignments will be issued accordingly as needs arise.

Q6. The Proposal Response Form references "In addition to pricing, provide information required in response to Section
11 Proposal Submittal" Please advise on where we can find section 11.

A6. This can be found on page 17 of the ITN Specifications — Proposal Submittal Requirements — Information to be
Included in the Proposal.

Q7. For Evaluation Criteria #7, are firms allowed to submit more than three references?
A7. Yes.

Q8. For Evaluation Criteria #3, can firms submit programs that are still ongoing, so long as the firm can demonstrate
completed projects during the duration of the program management contract? Some programs management contracts
can last for several years, and it may be difficult for some firms to submit three programs that are no longer active.

A2. Yes, firms may include program management contracts that are still ongoing. However, the Proposer must provide
examples of specific projects completed within the past five (5) years and include all information required in Evaluation
Criteria #3.

Q9. The section “Coordination, Safety, Inspections and Invoicing” on page 26 appears to have several parts that are more
aligned with a construction contract or scope of work. In addition, there is a Fixed Fee Rate Schedule on page 29 that
appears more aligned with a vendor or contractor charging for materials delivered or installed. Can the District please
clarify if any of these sections will be changed, or if parts that the bidder interprets as being aligned with construction can
be disregarded?

A9. The sections referenced, including “Coordination, Safety, Inspections and Invoicing” and the Fixed Fee Rate
Schedule, are standard provisions included in the District’s contracts. While certain elements may not apply to all
projects or assignments under this solicitation, they are included to ensure the District has the necessary contractual
framework in place should those services or conditions be required.

Q10. Will the district release information on the proposed project list for the scope of work?

A10. The project list is currently in draft form pending final budget and funding decisions. The overall scope of work,
including both the number and types of projects, is expected to vary from year to year based on available funding. In
some years, only a few projects may be assigned; in others, there may be dozens. In addition to midsize capital projects,
this contract may also receive work when the maintenance department has funding that exceeds its annual capacity.
Examples of potential intermediate projects include chiller replacements, roof replacements, medical clinic expansions,
café modernizations, and similar facility improvements.

There are no other questions at this time. Please acknowledge this addendum via Attachment B, Addenda
Acknowledgement Form, in your submittal.

Thank you for your interest in doing business with The School District of Lee County.
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Joni Al-Shabibi
Procurement Agent

File: ITN No. N267520JA
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