
 

 

 

The School District of Lee County 
2855 Colonial Boulevard, Fort Myers, FL 33966 

Dear Parents and Guardians, 

At the heart of our mission is a commitment to providing your child with the 
highest quality education. In order to deliver on that promise, we provide a variety 
of critical services to support that mission. From teachers who educate our 
students, to bus drivers who transport our students to and from schools, to 
cafeteria service workers who feed our students multiple meals daily, and to 
custodial personnel who ensure there is a clean classroom for every student, every 
day, it takes a team to provide a quality education for every child.  

However, we want to be direct with you about the financial landscape that we, 
along with other school districts and organizations across the State of Florida, are 
navigating for the upcoming school year. Our operational dollars are funded on a 
per-student basis and this year we experienced a decline in student enrollment. A 
year ago, we had significant teacher vacancies, but this year we were able to fill 
nearly every vacancy with a certified teacher. Over the last five years, we have had 
some of the highest increases in teacher pay across the state. However, when 
matching the declining enrollment, with higher compensation, higher staffing 
levels, and factors such as inflation, this results in expenses outpacing revenue. 
Just as you would reduce expenses if you were making less money, the School 
District must do the same. 

By thoughtfully evaluating every position and resource across the district, we are 
ensuring that our investments are concentrated where they matter most, in high-
quality instruction and the educators who deliver it. This process allows us to 
strengthen the foundation in every classroom, so your child continues to receive 
the excellent education they deserve. However, the services and programs may 
look different as we take these proactive, responsible steps now to ensure fiscal 
responsibility and long-term stability for the future.  



 

 

 

The School District of Lee County 
2855 Colonial Boulevard, Fort Myers, FL 33966 

This type of change is never easy. However, we are committed to classrooms that 
are stronger, teachers that are exceptional, and students who are better served. If 
you want to learn more about our budget realignment, more information is 
available on the School District website. Please continue to monitor this page, our 
social media sites, and your email for additional information. 

Thank you for your continued support.  
The School District of Lee County 
 

https://www.leeschools.net/support/fiscal_discipline

