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Agenda Item Details

Meeting Apr 08, 2025 - School Board Meeting Agenda 6:00 PM

Category N. Consent - Operations

Subject 23. Approval to Increase Expenditures for SDLC ITN No. N207380RC - Paving
Services

Type Action (Consent)

Fiscal Impact Yes

Dollar Amount 975,000.00

Budgeted Yes

Budget Source The increase of up to $975,000.00 will be funded from budgeted Maintenance

Services Department funds. This agenda item is specifically for a one-time approval
to increase the previously Board approved amount of $875,000.00 by $975,000.00,
for up to $1,850,000.00. Funds will only be expended within the existing resources
of the applicable locations.

Recommended Approval to increase the previously Board approved amount of $875,000.00 by

Action $975,000.00, for up to $1,850,000.00, with Bateman Contracting, LLP, in Fort
Myers, FL; Big League Builders, Inc., in Fort Myers, FL; Pavement Maintenance, LLC,
in Fort Myers, FL; and Tobler Construction, Inc., in Fort Myers, FL, for the period of
April 19, 2025 through April 18, 2026, pursuant to the same terms and conditions as
previously approved by the Board. The $975,000.00 increase is requested due to
additional services required by the Maintenance Services Department. Approval
authorizes the Superintendent to execute all related documents.

Goals Strategic Priority: Improving Internal Operating Systems

Invitation to Negotiate No. N207380RC is for Paving Services. This ITN is utilized by the Maintenance
Services Department for District-wide paving services that include blacktop overlay, seal coat,
resurfacing of parking lots, driveways, D-curbing, borders of parking lots, car stops for parking areas,
running tracks, tennis courts and other paving projects. This ITN also includes products such as pavers,
topsoil, ball field clay, base rock, sand, gravel, and fill. On April 13, 2021 the School Board of Lee
County approved this ITN, awarded to Bateman Contracting, LLP, in Fort Myers, FL; Big League Builders,
Inc., in Fort Myers, FL; Pavement Maintenance, LLC, in Fort Myers, FL; and Tobler Construction, Inc., in
Fort Myers, FL, beginning April 19, 2021 through April 18, 2024, and renewed through April 18, 2026.
The $975,000.00 increase is requested due to additional services required by the Maintenance Services
Department. The anticipated projects include, but are not limited to:

$50,000.00 - Cape Coral HS: Reseal/Restripe — Asphalt Running Track (Capital Funds)
$50,000.00 - Island Coast HS: Reseal/Restripe - Asphalt Running Track (Capital Funds)
$50,000.00 - Mariner HS: Reseal/Restripe — Asphalt Running Track (Capital Funds)
$50,000.00 - Riverdale HS: Reseal/Restripe — Asphalt Running Track (Capital Funds)
$50,000.00 - Gateway HS: Reseal/Restripe — Asphalt Running Track (Capital Funds)
$50,000.00 - East Lee County HS: Reseal/Restripe — Asphalt Running Track (Capital Funds)
$50,000.00 - Bonita Springs HS: Reseal/Restripe — Asphalt Running Track (Capital Funds)
$200,000.00 - South Fort Myers HS: Basketball Court Upgrades (2-Qty) (Capital Funds)
$125,000.00 - Three Oaks MS: Basketball Court Upgrades (1-Qty) (Capital Funds)
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e $125,000.00 - Bonita Springs MS: Basketball Court Upgrades (1-Qty) (Capital Funds)
¢ $175,000.00 - East Lee County HS: Tennis/Basketball Upgrades - (Capital Funds)

It is recommended the Board approve the increase to the previously Board approved expenditure
amount of $875,000.00, by $975,000.00, for up to $1,850,000.00, with Bateman Contracting, LLP, in Fort
Myers, FL; Big League Builders, Inc., in Fort Myers, FL; Pavement Maintenance, LLC, in Fort Myers, FL;
and Tobler Construction, Inc., in Fort Myers, FL, for the period of April 19, 2025 through April 18, 2026,
pursuant to the same terms and conditions as previously approved by the Board.

[Contact Person: Larry Stephens, Chief Operations Officer]

Motion & Voting
Approved as part of the Consent Agenda.

Motion by Vanessa Chaviano, second by William Ribble.
Final Resolution: Motion Carried

Yea: Samuel Fisher, Melisa Giovannelli, William Ribble, Debbie Jordan, Armor Persons, Jada Fleming,
Vanessa Chaviano
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