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                 1. KEY DEFINITIONS

                 2. CORE ELIGIBILITY RULES

SCHOOL RISK LEVEL INCENTIVESCHOOL RISK LEVEL INCENTIVE

School-based instructional
employees and school counselors
assigned to qualifying Risk Level
schools.

Payments are prorated absed on
eligible time worked during the
payment period. 

CRITICAL & COMPLEMENTARY INCENTIVE

Teacher of Record - The
certified educator
responsible for the daily
planning, delivery, and
assessement of instruction
for an assigned group of
students as reflected in
FOCUS.

Full-Time Teaching Assignment - A
full instructional load (e.g., six of
seven teaching periods as the
official teacher of record, or a self-
contained ESE or elementary
classroom). Teachers who do not
teach a full instructional load are
eligible for the School Risk Level
Incentive, but not the
Critical/Complementary Incentive. 

Critical Subjects/Courses -
District Identified courses that
directly support Florida’s
educational accountability
system. 

Complementary
Subjects/Courses - District
identifed courses that
indirectly support student
acheivement in critical subjects. 

School Risk Level - A school designation determined using incoming
student data.

Must be a Teacher of Record.
Be assigned a full-time
instructional schedule (6 out of 7
courses as the Teacher of Record).
Teach a qualifying course
Meet all Board Resolution
requirements. 
Note: Teachers with a full-time
instructional schedule of mixed
courses receive a prorated
incentive based on the percentage
of qualifying courses taught.
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                 3. POSITION ELIGIBILITY MATRIX

Position Risk Level Incentive Critical Incentive
Complementary

Incentive

Full-time Classroom
Teacher Grades 3 - 10

Yes Yes Yes

Full-time Classroom
Teacher Grades K-2 or
11-12

Yes No Yes

Self-Contained ESE
(full-time) Yes Yes No

ESE Resource Yes No Yes

Art/Music/PE Yes No No

School Counselor (non-
itinernant)

Yes No No

Academic Coach/PCT Yes No No

Behavior Specialist Yes No No

Special Instructional No No No

Staffing Specialist No No No

Open-end or Guest
Teacher No No No

3
3

Lee Virtual and Special Centers are not eligible for School Risk or
Critical/Complementary incentives. 

Education Risk
Level

School Level
Incentive 

Critical
Subject/
Course

Complementary
Subject/Course

Total Incentive

Risk Level 4 $3,000 $7,000 $3,500 $3,000 - $10,000

Risk Level 3 $2,000 $6,000 $3,000 $2,000 - $8,000

Risk Level 2 $1,000 $5,000 $2,5000 $1,000 - $6,000

Risk Level 1 N/A $4,000 $2,000 0 - $4,000
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                 4. FREQUENTLY ASKED QUESTIONS

4A. ELIGIBILITY FAQs

Q

A

How will eligibility and compliance be monitored throughout the year? 

Eligibility and compliance will be monitored throughout the school year by reviewing master
schedules, course codes, and district reporting tools. Schools must maintain accurate
scheduling and staffing records; any discrepancies may lead to payment adjustments or loss
of incentive eligibility.

Q Are support staff, administrators, or non-classroom instructional staff included
in this initiative? 

A This initiative is specifically designed for classroom teachers of record who are
responsible for the daily planning and delivery of instruction. While we value all staff
contributions, this incentive is limited to full-time classroom teachers. It does not apply
to staff providing small-group instruction, supplemental support, or working outside of
core classroom assignments.

Q A teacher was on approved leave during the semester. Are they eligible for the
Critical or Complementary incentive?

A A teacher must have been actively teaching an eligible Critical or Complementary course
for at least ⅔ of the semester. There are 180 teaching days.

MINIMUM ACTIVE TEACHING DAYS

SEMESTER 1

85 total teaching days
Employee must actively teach

58 days

95 total teaching days
Employee must actively teach

64 days

Aug 11 - Dec 18 Jan 5 - May 27

SEMESTER 2

Q What happens to an incentive if a teacher transfers to a different school,
changes roles, or course assignments during the school year?

A Incentive payments are prorated based on the exact amount of time an employee
actively works in the eligible role and school during the pay period. If a teacher
transfers, changes roles, or course assignment, their incentive will be adjusted to reflect
only the time served in full compliance with the program's eligibility requirements.

Q What happens to a Critical or Complementary incentive if a teacher resigns
during the school year?

A A teacher must be actively employed at the time of payment of the incentive. For
Semester 1, that is February 26, 2027. For Semester 2, that is June 15, 2027. 



4A. ELIGIBILITY FAQs (continued)

Q Are Pre-K teachers eligible for the incentives?

A
Pre-K teachers are eligible for the School Risk Level and Complementary incentives.
Pre-K ESE teachers are eligible for the School Risk Level and Critical Subject incentives if
they are in a self-contained ESE classroom.

4B. PAYMENT FAQs 

Q How and when will payments be made?

A
Payments for School Risk Levels are included in the semi-monthly paychecks of
eligible employees.
Payments for Critical and Complimentary courses will be made upon verification
on February 2027 and June 2027. 

Half will be paid on February 26, 2027.
Half will be paid on June 15, 2027.
Must be actively employed at the time of payment.

Q Will this impact my base salary or benefits?

A
No. Incentive pay is provided in addition to your base salary and does not impact your
regular earnings or benefits. It is separate from other district supplements and will be
treated as additional income.

Q What if I teach more than one subject type?

A
Your incentive will be prorated based on the portion of your full-time schedule spent
teaching qualifying Critical or Complementary Subject courses.

Q Does this incentive count towards retirement?

A FRS eligibility is still being determined.

4B. GENERAL FAQs  

Q Was this program negotiated with the teachers’ union?

A
No. While we value our labor partners, this program is legally distinct and separate
from collective bargaining. The state provided the authority to offer these targeted
incentives, allowing the district to address areas with the highest vacancy rates and
greatest student need.

Q  Is this incentive part of the TALC Collective Bargaining Agreement (CBA)?

No. the Teacher Incentive Initiative is a School Board management decision under
Florida Statute and is separate from the Collective Bargaining Agreement.A

5
3



Q What funding source was used for this program? 

A
The program is funded through District funding allocations intended to support teacher
recruitment, retention, and performance. 

Q How were the Risk Levels determined and where can I find the Risk Levels? 

A
School risk levels are determined by the percentage of direct-certified students and
incoming student achievement levels, measured by district percentile ranks in incoming
ELA scores.  You can find the Risk Levels on the Teacher Incentive Initiative website.

4B. GENERAL FAQs  (continued)
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https://www.leeschools.net/support/compensation/teacher_incentive_initiative
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