TALC/SPALC Joint Contract Negotiations
October 12, 2020
FY21 (2020-2021 school year)
____________________________________________________________________________
Agenda
• Check-In
• Article 11 (Benefits)
• Check-Out
Check-In
Time constraints:
Elephants:
Missing:
Jimmy Flock
Jimmy Riley
Jill Castellano
Christine Carberry (attending virtually)
Christina Sterrett (attending virtually)
Expectations:
Make progress *****************
Get material all presented*****
Make good decisions for all employees**********
Have a good session
Article 11 (Benefits) - Story
•

•

Thank you all very much for being here this evening; I am going to turn this
over to Bonnie McFarland, Director of Insurance & Benefits and our resident
expert on all things insurance; we will let her share her presentation and
then we’ll have time for some questions
Thank you for being here, we have a lot of information and data to share
with you, some of which has already been shared with the Insurance Task
Force
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•
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•

Bonnie McFarland provided PowerPoint Presentation reviewing benefits
options for the 2021-2022 plan year, which starts April 1, 2021 (see attached
presentation)
There is “one pot” of money that addresses “total compensation”, which
includes benefits
Opportunities for employee input on benefits is outlined in both contracts in
Article 11 (Benefits) and Article 13.03(1) (Insurance Task Force)
A handout was provided that outlines the most important elements of
today’s presentation: the employee cost is the total premium minus the
employer contribution (see slide #5 in attached PowerPoint Presentation)
The District pays approximately $7.7 million in monthly insurance expenses
The District has the lowest total premium when compared to local
government entities in SWFL
The District has the lowest employer contribution when compared to local
governmental entities in SWFL.
The District has the highest employee cost for insurance when compared to
local governmental entities in SWFL.
Total Premium is influenced by:
o Medical Trend: inflation in medical costs generally, which is significant
in determining overall cost
Increases in Medical Cost are driven by:
 Aging population
 Overall declining health
 Unhealthy lifestyle habits
o The District’s Employee Wellness Program has aided in a mitigating the
impact of medical trend for the District
o

•

Article 11.02 (Flex Credits) is also known as Employer Contribution
o Bonnie shared the history of the bargaining increases to the Employer
Contribution from 2007 to 2020
There’s been a 250% medical trend increase from 2007 to 2020
There’s been a 15% increase in the Employer Contribution, which
equates to about $988.00, from 2007 to 2020
2021-2022 Plan Options: Several proposals were discussed with the
Insurance Task Force (ITF) and will be reviewed before going over the final
proposal based on all the feedback received
o
o

•
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Proposal 1 (“Proposal A” in presentation): No change to current plan,
resulting in a $7.8 million deficit

 A deficit of this size would put the plan in jeopardy
Proposal 2 (“Proposal C.2” in presentation): Increase premiums to
cover expected claims; without additional board contribution these
increases would be covered by an increase in employee cost for
insurance.
o Proposal 3 (“Proposal D” in presentation): Reduce plan benefits to
cover expected claims
 No premium increase, but when employees use coverage they
will experience increased costs for things like doctor’s visit,
prescriptions, etc.
o

o

o

o

•
•

•

Proposal 4 (“Proposal E.2” in presentation): Split the difference
 This results in an increase to employee premium and an
increase to employee’s cost when they use the plan
Proposal 5 (“Proposal F” in presentation): Start over
 Eliminate the three existing plans, replace them with two new
plans and have everyone do a positive enrollment
Proposal 6 (“Proposal G” in presentation) (on the table):
 Increase board contribution to flex credits (employer
contribution) from $7,360.80 to $8,104.80; that’s per employee,
per year, which is an increase of $744.00 per year, or $62.00 per
month
 This would result in a net neutral impact to employees for all
existing plans
 Our projected surplus/deficit would be $0.00 due to premiums
and claims being evened out

Would the board contribution increase of $62.00 per month cut across all
employee groups and plans? Yes
This is a positive move in a positive direction; TALC and SPALC have both had
discussions with the school board members about what the hit to the
pocketbook would be without any changes being made
With this proposal, any increase in compensation will be a true raise and will
not be eaten up by increases in employee costs for insurance.
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Those of us on the ITF have talked about this for some time; there are two
things that are important to point out:
 This would be effective April 1, 2021, so it cuts into the FY21
(2020-20201 school year) budget for three (3) months
 This is a financial commitment that primarily impacts the FY22
(2021-2022 school year) budget
 We need to keep in mind that by approving this proposal we will
have committed these dollars from the FY22 (2021-2022 school
year) budget and there’s the recurring cost of compensation
increases from FY21 (2020-2021 school year) to be discussed
Trying to understand the previous comment, so this is great for FY21 (20202021 school year), but for FY22 (2021-2022 school year) are we in the same
situation where things will be trending upwards?
Potentially, we’ve seen the healthcare trend is steadily increasing, but we
don’t know what the final impact of COVID is going to be
In the short-term, stay at home orders have had a positive impact on medical
costs, we don’t know what the long-term effects of COVID will be
We will likely need to have this same conversation at this time next year
If we don’t do something now, it really doesn’t matter what raise our
employees receive this year
It’s not what the District is doing, it’s all of us; anyone who is part of the plan
is part of the healthcare cost
Bonnie and her team have done a great job and saved us millions because of
our wellness program, but we don’t know what next year will look like
Some other school districts have a reliable, local source of revenue to draw
from
If you look at the amount of revenue we get from the state each year we’re
consistently in the bottom 10 nationwide; a local revenue source would be a
good thing for this headwind we seem to face every year
A few months ago, we were looking at an $8 million deficit, which was a very
bleak situation; this proposal seems like it turns that into a wash
SPALC and TALC gives Insurance & Benefits credit for being able to maneuver
things; we can all leave here today with a good feeling
This has been a team effort with the District and the Insurance Task Force;
there is a great deal of collective experience on the team
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We get good advice from the subject matter experts and we are very
comfortable with the proposed plan
Available funding for FY22 (2021-2022 school year) is currently unknown; the
District is willing to commit to the dollar amount in this proposal, but we’re
not sure what the financial situation will be in FY22 (2021-20202 school year)
We want to make sure we’ve made that abundantly clear; we can’t predict
what the overall financial picture will look like
Unless we get that local funding source and can come back to do more, this
is a good plan; we cannot count on the state to help

Caucus
TALC/SPALC Report Out:
• We had robust discussion about the proposal on the table; we spoke about
where we’ve been in terms of health insurance and where we are now
• We have one question before we test the option, will there be any changes to
the “voluntary insurances” such as dental, vision, etc.?
Article 11 (Benefits) – Story (Continued)
• Good question, we did not cover that; the good news is we are either in a
current contract with those other vendors or if we were up for contract
renewal they put in a rate hold
• We will have a new vendor for disability insurance and those rates may be
going down; if you age up in the age band you might not see a reduction
because it’s age banded but the cost will be less than you would’ve seen
• The short answer is no, there will not be an increase
• The District would like to test the option
Option
• Increase Board Contribution from $7360.80 to $8104.80 per employee, per
year; this is an increase of $744.00 per year or $62.00 per month
• Increase the Total Monthly Premiums of our current plans by $62.00 per
month
• By increasing the Total Monthly Premium and the Employer contribution,
each by $62.00, the net impact to employees is no premium increase and the
exact same plans for the 2021-2022 plan year
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Article 11 (Benefits) - Story (Continued)
• TALC would like to thank SPALC being so gracious and giving up an hour of
their bargaining time
• TALC requested that the District take their gratitude back to the Board
• Both TALC and SPALC have lobbied the Board in the past to educate them on
the “money in vs. money out” and this is a really good step in a positive
direction
Check Out
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TALC & SPALC Bargaining
Article 11 - Benefits

One Pot of Money –
What is Total Compensation?
•
•
•
•
•
•
•

Annual Salary
Salary Supplements
Hard to staff $
Employer FRS Contributions
Flex Credits - $7360.80 per year
District-Paid Life Insurance
($20,000)
Paid Leave – Sick, Holiday,
Personal, Vacation

•
•
•
•
•
•

Employee Assistance Program
Professional Development
Employer Social Security
Contributions
Employer Medicare
Contributions
Unemployment insurance
Workers’ Compensation

Insurance Inputs
•

TALC and SPALC Bargaining Contracts – Article 11 - Benefits
•
•
•
•

•

Eligibility
Flex Credits – Currently $7,360.80 per year per enrolled employee
Option to Decline Benefits
Life Insurance

TALC and SPALC Bargaining Contracts – Article 13.03(1)
•

Insurance Task Force – 16 members
•
•

8 Union Reps - 4 TALC and 4 SPALC
8 Management Reps

Question:
•

Have you ever said, or heard a coworker say,
•

“our insurance is too expensive”?

•

“we should get the insurance that <insert other entity> has”?

The “Cost” of Insurance
Total
Premium

Employer
Contribution
(Article 11.02)

Employee
Cost

Total Premiums

(if Lee Schools Enrolled in their plan at their rates)
Lee Schools
Enrollment

Lee Schools

Lee County Sheriff Lee County - BOCC City of Cape Coral

Collier Schools

City of Fort Myers

EE Only

9367

$

639.40

$

775.47

$

980.00

$

868.88

$

765.75

$

727.38

EE/Sp

187

$

1,530.60

$

1,595.62

$

1,775.00

$

1,476.40

$

1,341.83

$

1,505.64

EE/Child

857

$

954.30

$

1,595.62

$

1,745.00

$

1,190.33

$

953.67

$

1,367.45

EE/Children

236

$

1,333.20

$

1,595.62

$

1,745.00

$

1,190.33

$

1,329.42

$

1,367.45

EE/Family

162

$

1,926.20

$

1,595.62

$

1,790.00

$

1,793.08

$

1,637.92

$

2,309.40

Total

10809

•

$7,706,221.30

$9,550,350.95

$ 11,692,875.00

$9,993,107.81

$8,808,007.34

$8,950,118.03

Lee Schools has the lowest Total Premium for insurance.

Employer Contribution

(if Lee Schools Enrolled in their plan at their rates)
Lee Schools
Enrollment

•

Lee Schools

Lee County Sheriff Lee County - BOCC City of Cape Coral

Collier Schools

City of Fort Myers

EE Only

9367

$

613.40

$

775.47

$

965.00

$

868.88

$

765.75

$

727.38

EE/Sp

187

$

613.40

$

1,595.62

$

1,630.00

$

913.06

$

765.75

$

1,272.16

EE/Child

857

$

613.40

$

1,595.62

$

1,630.00

$

892.26

$

765.75

$

1,175.43

EE/Children

236

$

613.40

$

1,595.62

$

1,630.00

$

892.26

$

765.75

$

1,175.43

EE/Family

162

$

613.40

$

1,595.62

$

1,630.00

$

936.10

$

765.72

$

1,834.80

Total

10809

$6,624,720.00

$9,550,350.95

$ 11,374,945.00

$9,428,212.02

$8,270,095.14

$8,621,795.53

Lee Schools has the lowest Employer Contribution for Insurance.

Employee Costs

(if Lee Schools Enrolled in their plan at their rates)
Lee Schools
Enrollment

Lee Schools

Lee County
Sheriff

Lee County BOCC

City of Cape
Coral

Collier Schools

City of Fort
Myers

Total Premiums

10809

$7,706,221.30

$9,550,350.95

$ 11,692,875.00

$9,993,107.81

$8,808,007.34

$8,950,118.03

Total Employer Contributions

10809

$6,624,720.00

$9,550,350.95

$ 11,374,945.00

$9,428,212.02

$8,270,095.14

$8,621,795.53

$1,081,501.30

$

$ 564,895.79

$ 537,912.20

$ 328,322.50

Total Employee Contributions

•
•
•

- $

317,930.00

Lee Schools has the lowest Total Premium for insurance.
Lee Schools has the lowest Employer Contribution for insurance.
Lee Schools has the highest Employee Cost for insurance.

The Cost of Insurance
Total
Premium

Employer
Contribution
(Article 11.02)

•
•
•

Employee
Cost

Lee Schools has the lowest Total Premium for insurance.
Lee Schools has the lowest Employer Contribution for insurance.
Lee Schools has the highest Employee Cost for insurance.

Total Premium

Medical Trend
•

•

Medical Trend Rate is defined as the percentage of change in
the cost of health care prior to any costcontainment measure undertaken by plan sponsors.
Medical Cost Drivers:
•
•
•

aging populations
overall declining health
unhealthy lifestyle habits

Medical Trend History
•
•
•
•
•
•
•
•
•
•
•
•
•

2007-08 8.30%

$300.00

2008-09 8.90%
2009-10 9.60%
2010-11 5.30%

$250.00

2011-12 5.80%
2012-13 7.50%

$200.00

2013-14 7.50%
2014-15 7.50%
2015-16 6.50%

$150.00

2016-17 6.50%
2017-18 6.50%
2018-19 8.50%

$100.00

2019-20 8.50%
$50.00

$Baseline 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20

Reducing Total Premium Rise
•

Wellness Programs targeting cost drivers
•

•

Plan Designs to encourage early detection and treatment
•

•
•

Exercise, nutrition, health screenings, financial wellness,
mindfulness, EAP
Testing covered at 100% - preventative and diagnostic

Prescription formularies and plan design
Provider networks

Employer Contribution
Article 11.05

The Cost of Insurance
Total
Premium

Employer
Contribution
(Article 11.02)

•
•
•

Employee
Cost

Lee Schools has the lowest Total Premium for insurance.
Lee Schools has the lowest Employer Contribution for insurance.
Lee Schools has the highest Employee Cost for insurance.

History of Bargaining Outcomes for
Board Contribution
•

•
•
•
•
•
•

2007 – Flat amount of
$6372.00
2008 – no increase
2009 – no increase
2010 – no increase
2011 – no increase
2012 – no increase
2013 – no increase

•
•
•
•
•
•
•

2014 – no increase
2015 – no increase
2016 - $500.00 increase
2017 – no increase
2018 - $128.40 increase
2019 – $360.00 increase
2020 – No Increase

History of Bargaining Outcomes for
Board Contribution
$8,000.00

$7,000.00

$6,000.00

$5,000.00

$4,000.00

$3,000.00

$2,000.00

$1,000.00

$-

2000
Flex Credits $2,250.

2001

2002

2003

2004

2005

2006

2007

2008

2009

2010

2011

2012

2013

2014

2015

2016

2017

2018

2019

2020

$2,856.

$3,878.

$3,801.

$4,341.

$5,194.

$5,691.

$6,372.

$6,372.

$6,372.

$6,372.

$6,372.

$6,372.

$6,372.

$6,372.

$6,372.

$6,872.

$6,872.

$7,000.

$7,360.

$7,360.

History of Bargaining Outcomes for
Board Contribution
•

•

From 2007 until 2020, the medical trend increased costs
250% (a $100 charge in 2007, would cost $250 in 2020)
From 2007 until 2020, the Board Contribution increased a
total of $988.00, which was an increase of 15.5%.

The Cost of Insurance
Total
Premium

Employer
Contribution
(Article 11.02)

•
•
•

Employee
Cost

Lee Schools has the lowest Total Premium for insurance.
Lee Schools has the lowest Employer Contribution for insurance.
Lee Schools has the highest Employee Cost for insurance.

2021-22 Plan Options

Options without an Increase to
Board Contribution
•

Increase premiums to cover expected claims. (Proposal C.2)
•

•

Reduce plan benefits to reduce expected claims. (Proposal D)
•

•

•

With no increase to Board Contribution, the increased premiums
would be paid by employees.
No premium increase, but more expensive to employees when
they use the coverage

Split – increase the premiums to cover 50% and reduce
benefits to cover the other 50% (Proposal E.2)
Start over – Eliminate the 3 current plans and replace with
2 new plans. (Proposal F)

Proposal
•

•

•

Increase Board Contribution from $7360.80 to $8104.80
per employee per year. This is an increase of $744 per year
or $62.00 per month.
Increase the Total Monthly Premiums of our current plans
by $62.00 per month.
By increasing the Total Monthly Premium and the Employer
contribution, each by $62.00, the net impact to employees
is no premium increase for the exact same plans.

