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EXECUTIVE SUMMARY

As outlined in the RFQ for the Performance Audit of the Lee County School District issued by
OPPAGA, the performance audit included a review of program areas related to the construction
of new schools, reconstruction and renovation of existing schools, acquisition of equipment,
including safety and security equipment, and technology.

Evergreen Solutions, LLC conducted the performance audit, in accordance with the requirements
of Ch. 2018-118, Laws of Florida, found codified in s. 212.055(10), Florida Statutes, passed
during the 2018 session of the Florida Legislature.

The report contains findings and observations organized in the following six chapters:

Chapter 1 - Program Economy, Efficiency, and Effectiveness
Chapter 2 - Program Design and Structure

Chapter 3 - Alternative Delivery Methods

Chapter 4 - Goals, Objectives and Performance Measures
Chapter 5 - Reporting Accuracy and Adequacy

Chapter 6 - Program Compliance

CHAPTER 1 - PROGRAM ECONOMY, EFFICIENCY, AND EFFECTIVENESS

Chapter 1 presents audit findings related to the economy, efficiency, and effectiveness of the
program areas under review. As part of field work, Evergreen examined the District’s internal
monitoring structure including management reporting and the results of internal and external
audits and operational performance reviews. In addition, Evergreen evaluated program
performance and costs, and thoroughly researched the strengths and weaknesses associated with
past projects of similar size and complexity.

Finding on program economy, efficiency, and effectiveness: In its evaluation, Evergreen
found that the program areas under review in the Lee County School District (LCSD) are
currently being operated in a way that is economical, effective and efficient. LCSD has used
missteps relating to facility-related projects undertaken by prior administrations as the impetus
for commendable improvements. Moving forward, Evergreen identified opportunities for
further improving effectiveness and efficiency.

Key Observations

e In general, Evergreen found that each of the program areas under review had unique

efficiency.

internal control mechanisms and methods for monitoring performance, effectiveness and
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Executive Summary Performance Audit of Lee County School District

e The District is effectively using various internal and external audits and studies to make
continual improvements to the program areas under review. The Internal Auditor is also
providing valuable oversight of construction projects.

e Procurement and financial management and monitoring functions are effective; however,
LCSD does not have a fund balance policy that states an acceptable range of designated
or undesignated reserves in the District’s General Fund.

e LCSD has 26 vacant properties purchased or acquired by previous administrations, with a
total of 882.23 acres of land, of which, 143.10 acres have been reserved for future school
expansion. Using the District’s current, sophisticated growth modeling techniques,
community involvement and professional real estate services, the District should attempt
to sell or trade unusable properties, and acquire land for future sites where the greatest
need is projected.

e To assess the District’s ability to manage the projects envisioned in the Surtax
referendum, Evergreen conducted case studies of three recent construction projects,
including the Bonita Springs High School project where poor planning, cost overruns,
and significant construction delays were identified.

e Evergreen’s overall finding in this chapter is based on the strength of the current system
that has incorporated several significant enhancements to the District’s procurement and
management processes that were established to address lessons learned from prior
construction projects. These new processes are being applied to the District’s most recent
construction projects, which Evergreen believes should address the prior management
deficiencies detailed in this audit.

CHAPTER 2 - PROGRAM DESIGN AND STRUCTURE

Chapter 2 presents findings related to program design and structure. As part of the audit,
Evergreen examined the organization and management structure of the District as a whole and
the component units within the organization that are now or will be responsible for the program
areas identified in the Surtax Resolution. The examination included contracted and other
external services that are now or will be used in the implementation of the projects outlined in
the Resolution. In addition, Evergreen assessed the procurement and contracting function to
determine its capacity for handling the volume and complexity of work anticipated in the
Resolution.

Finding on program design and structure: In its audit, Evergreen found that the
organization structure of the program areas under review, particularly in the areas of planning
and facility-related construction management in the Lee County School District (LCSD), are
clearly defined and have recently been reorganized to increase internal control, minimize
overlapping functions, and ensure that positions are placed in an area where their expertise is
most needed. While some of the organizational changes remained in progress at the time of
this audit, the employees have already begun to transition into their new positions. As part of
the analysis, Evergreen identified additional opportunities for improvement.

“Z
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Executive Summary Performance Audit of Lee County School District

Key Observations

e Inall, Evergreen found that the Lee County School District’s organizational structure is
strong. Reorganizations, particularly in the areas of planning and facility-related
construction management, are designed to move people into the departments or sections
where their expertise is most valuable. With the decentralization of the planning
functions, Evergreen believes that creating a Standing Committee on Internal Planning
will help to ensure that all planning functions in the District are coordinated.

e The District recognizes the expertise that can be economically contracted for rather than
permanently employed by LCSD, such as architects and financial planners, but is also
examining the benefits of employing individuals when the volume of work makes it cost
effective to bring those services in-house. Contracts for such services were found to be in
compliance with state and local purchasing guidelines. For purposes of the projects
envisioned in the Surtax Referendum, some additional staffing for project management
will be needed.

e Safety and Security is also under new management and that department is also in
transition. Faced with a number of new state mandates, securing the appropriate staff and
entering into new interlocal agreements for School Resource Officers is and must be a
priority for the District.

e Strategically, the District has centralized all procurement functions by bringing the

previously independent construction-related purchasing function under the central
purchasing umbrella, which improved internal control and efficiency.

CHAPTER 3 - ALTERNATIVE DELIVERY METHODS

Chapter 3 presents audit findings related to alternative delivery methods used in the program
areas under review. As part of the field work, Evergreen examined the programs and services
currently being provided through shared service or outsourced/contract arrangements and also
assessed what, if any activities or services might be delivered in an alternative method. Further,
Evergreen evaluated the manner in which the District assesses alternative delivery methods.

Finding on alternative delivery methods: In its evaluation, Evergreen found that the Lee
County School District (LCSD) has taken advantage of a number of shared services, contracted
services, and outsourced service arrangements. In reviewing the considerable research and
documentation associated with a number of these initiatives, Evergreen found evidence that
District leaders are using sound approaches for making initial decisions, are establishing
measurable expectations for future evaluation and are then using those measures to evaluate
whether the programs are achieving the desired results. Formalizing this review and evaluation
process could provide a more uniform approach for the District.

“Z
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Key Observations

e Evergreen found that the Lee County School District has a number of shared services,
contracted services, and outsourced service arrangements—one of which won the Best
Accounting/Finance Initiative award.

e The identified shared or outsourced services are efficient, and the District monitors the
contracts to ensure that the work is carried out in a quality manner. In some instances the
District has found that bringing previously outsourced services in-house can also save
money and improve service delivery. Examples of both are provided in this chapter.

e Depending on the department or function, the processes used by the District to determine
whether it is feasible to use an alternative delivery method are varied. Evergreen found
the evaluation processes used sound logic, but recommends a more uniform process for
both making the initial determination to use an alternative approach and for evaluating
the effectiveness of the decision.

CHAPTER 4 - GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Chapter 4 presents findings related to goals, objectives and performance measures. As part of

the field work, Evergreen examined major districtwide planning efforts and the manner in which
management measures day-to-day performance and budgets, and the system of internal controls
that is used to ensure that the program areas under review are meeting their goals and objectives.

Finding on goals, objectives and performance measures: In its evaluation, Evergreen found
that the Lee County School District (LCSD) strategic plan called Vision 2020 has clear,
measurable goals and objectives both at the district level as well as the program and department
level. Leadership regularly monitors Vision 2020 progress and department heads are held
accountable for goal achievement, however the plan contains no direct linkages to the budget.
At the department level, Evergreen found planning to be more fragmented. The District
complies with state-mandated reporting requirements, but lacks a comprehensive long-range
facility master plan that ties together the various planning documents and provides clear
direction for the future. Evergreen also found that Technology and Safety and Security have
multiple plans and reporting measures, some of which are currently being updated or are in need
of updating. Evergreen identified a need for a centralized source for administrative procedures.

Key Observations

e Evergreen found that the District’s Vision 2020 Strategic Plan includes detailed and
specific annual targets for improvement and the results are monitored and reported on an
ongoing basis; work has recently begun on Envision 2030—the future long-range
strategic planning effort. While the laser focus of Vision 2020 is on student improvement
and becoming a world class school district, the areas under review have clear and
measurable goals and objectives, and management is held accountable for results.

2
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e At the department level, planning is somewhat more fragmented. Facility and
technology-related planning both have multiple components—including state-mandated
information gathering and reports, growth planning, and project planning. The District,
however, lacks a comprehensive long-range facility or technology master plan that
comprehensively draws from these components and provides direction for the future.

e LCSD has a strong internal control structure, but unlike many other school districts which
use an online Board Policy Service to develop and revise policies, the Lee County School
District creates and updates its own Board policies. Contracting for a policy service and
linking policies to administrative procedures would further enhance the internal control
structure.

CHAPTER 5 - REPORTING ACCURACY AND ADEQUACY

Chapter 5 presents findings related to reporting accuracy and adequacy. During the performance
audit, Evergreen examined districtwide information systems as well as any ancillary systems
used in each of the functional areas under review to determine if the systems are meeting the
business needs of the organization and are capable of delivering timely, accurate and useful
information for management and stakeholders. Evergreen also examined the District’s website
and other tools used to keep the general public informed about ongoing projects and business
activities. The Open Records processes were also assessed for responsiveness and accuracy.

Finding on reporting accuracy and adequacy: In its evaluation, Evergreen found that the
information systems used by the Lee County School District (LCSD) are producing accurate and
comprehensive public documents, reports and requests. A significant amount of financial,
procurement and performance information is available to the public on the District’s website;
however, additional and more current facility and safety information is needed. The process for
responding to requests for information that is not readily available on the website is well-defined
and District responses are handled in a timely and appropriate manner.

Key Observations

e Evergreen found that, for the most part, the LCSD information systems are strong and
integrated to reduce redundancy and duplicative data entry. Staff can run routine reports
and, in most cases, there is assistance available to them if they are unable to obtain the
information they need through a standard report. Throughout the review, Evergreen
requested and was provided accurate and comprehensive reports and raw data in a timely
manner.

e While areas of the current website are improving, LCSD recognizes that there are areas
within the website that contain outdated information and, in some instances, the data are
difficult to locate.
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e Evergreen found the Open Records process for the District is timely and internal controls
appear to be in place to validate data before they are released to the requestor.

CHAPTER 6 - PROGRAM COMPLIANCE

Chapter 6 presents findings related to program compliance. As part of the audit, Evergreen
assessed the District’s compliance with Florida Statute Title X1V, 212.055: Discretionary sales
surtaxes; legislative intent; authorization and use of proceeds. Evergreen further assessed the
adequacy of processes and internal controls used to ensure compliance with and remediate
instances of non-compliance with federal, state, and local laws, rules, and regulations; contracts;
grant agreements; and local policies and procedures applicable to the program areas under
review.

Finding on program compliance: In its performance audit, Evergreen found that the Lee
County School District (LCSD) is in compliance with Florida Statute Title XIV, 212.055:
Discretionary sales surtaxes; legislative intent; authorization and use of proceeds. Evergreen
identified the groups and individuals responsible for ensuring compliance with a wide variety of
laws rules, regulations, policies, and the like. In general, the internal control processes were
found to be rigorous, with external experts and contract construction managers assuming some of
the risk and responsibilities for compliance. Evergreen also found opportunities for strengthening
management practices in specific areas.

Key Observations

e Evergreen assessed the District’s planned use of the Surtax and found that LCSD was in
compliance with applicable state laws, rules and regulations. Further as modifications to
the plan were made, Evergreen reassessed the amended uses and found those uses to be in
compliance.

e Evergreen and LCSD program administrators identified the key federal, state, and local
laws, rules, and regulations; contracts; grant agreements; and local policies and
procedures that would need to be complied when addressing the projects outlined in the
Regulation. Once identified, Evergreen assessed the current organization and found that
the District has internal control mechanisms and plans for contract provisions to ensure
compliance and has remedies in place should a contractor be found to be non-compliant.

e Because the District’s referendum includes the use of an Advisory Committee to oversee
projects undertaken with Surtax proceeds, Evergreen assessed how the District is
currently using the Advisory Committee structure and found that the current Board-
appointed committees have played a vital role in increasing transparency and continually
improving processes.
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BACKGROUND AND INTRODUCTION

In May 2018, Evergreen Solutions responded to a Request for Quote (RFQ) issued from the
Florida Office of Program Policy Analysis and Governmental Accountability (OPPAGA) for a
performance audit of the Lee County School District. Evergreen was awarded the contract and
immediately began work on the project by drafting a work plan which was first approved by
OPPAGA. The work plan was then provided to the District’s leadership.

As stated in the RFQ, the work plan addressed the requirements of Ch. 2018-118, Laws of
Florida, found codified in s. 212.055(10), Florida Statutes, passed during the 2018 session of
The Florida Legislature. The relevant portion states as follows:

212.055(1) Discretionary sales surtaxes; legislative intent; authorization and use of
proceeds.—It is the legislative intent that any authorization for imposition of a discretionary
sales surtax shall be published in the Florida Statutes as a subsection of this section,
irrespective of the duration of the levy. Each enactment shall specify the types of counties
authorized to levy; the rate or rates which may be imposed; the maximum length of time the
surtax may be imposed, if any; the procedure which must be followed to secure voter
approval, if required; the purpose for which the proceeds may be expended; and such other
requirements as the Legislature may provide. Taxable transactions and administrative
procedures shall be as provided in s. 212.054.

(10) PERFORMANCE AUDIT.—(a) For any referendum held on or after the effective date of
this act to adopt a discretionary sales surtax under this section, an independent certified
public accountant licensed pursuant to chapter 473 shall conduct a performance audit of the
program associated with the surtax adoption proposed by the county or school district. The
Office of Program Policy Analysis and Government Accountability shall procure the certified
public accountant and may use carryforward funds to pay for the services of the certified
public accountant. (b) At least 60 days before the referendum is held, the performance audit
shall be completed and the audit report, including any findings, recommendations, or other
accompanying documents shall be made available on the official website of the county or
school district. The county or school district shall keep the information on its website for 2
years from the date it was posted. (c) For purposes of this subsection, the term
“performance audit” means an examination of the program conducted according to
applicable government auditing standards or auditing and evaluation standards of other
appropriate authoritative bodies. At a minimum, a performance audit must include an
examination of issues related to the following: 1. The economy, efficiency, or effectiveness of
the program. 2. The structure or design of the program to accomplish its goals and
objectives. 3. Alternative methods of providing program services or products. 4. Goals,
objectives, and performance measures used by the program to monitor and report program
accomplishments. 5. The accuracy or adequacy of public documents, reports, and requests
prepared by the county or school district which relate to the program. 6. Compliance of the
program with appropriate policies, rules, and laws. (d) This subsection does not apply to a
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referendum held to adopt the same discretionary surtax that was in place during the month of
December immediately before the date of the referendum.

Statutory Charge. In accordance with s. 212.055(10), Florida Statutes, and Government
Auditing Standards (2011 Revision) issued by the Comptroller General of the United States,
the certified public accountant must conduct a performance audit of the Lee County School
District program areas within the administrative unit(s) which will receive funds through the
referendum approved by Resolution adopted by the Lee County School Board on February 5,
2018, attached hereto and incorporated herein as Appendix 2. The performance audit must
include a review of program areas related to the construction of new schools, reconstruction
and renovation of existing schools, acquisition of equipment, including safety and security
equipment, and technology. At a minimum, audit fieldwork must include interviews with
program administrators, review of relevant documentation, and other applicable methods as
needed to soundly document and clearly and credibly communicate related findings and
recommendations related to each of the issues described in 2.2.1.1 through 2.2.1.6.

As outlined in the RFQ for the Performance Audit of the Lee County School District issued by
OPPAGA, “The performance audit must include a review of program areas related to the
construction of new schools, reconstruction and renovation of existing schools, acquisition of
equipment, including safety and security equipment, and technology.”

Consequently, for purposes of this audit of the Lee County School District, the program areas
under review included Facilities Maintenance and Construction, and the acquisition of Safety
and Security and Technology equipment.

As outlined in statute, this performance audit is organized in the following six chapters:

Chapter 1 - Program Economy, Efficiency, and Effectiveness
Chapter 2 - Program Design and Structure

Chapter 3 - Alternative Delivery Methods

Chapter 4 - Goals, Objectives and Performance Measures
Chapter 5 - Reporting Accuracy and Adequacy

Chapter 6 - Program Compliance

METHODOLOGY

Evergreen began the audit by developing a detailed work plan which was approved by OPPAGA
and then shared with Lee County School District (LCSD) administrators and the School Board
during an onsite diagnostic visit on May 31, 2018. During this visit, the District named the
Chief Financial Officer as Project Manager for the audit and he and his staff began the process of
gathering data on the preliminary data request list created by Evergreen.

During this same period, Evergreen began gathering additional data from the Florida Department
of Education and directly from the following peer school districts:

e Brevard Public Schools
e (Osceola School District

%
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e Pasco County School District

e Polk County School District

e Seminole County School District
e Volusia County Schools

While comparison data were not used to evaluate LCSD, the information when analyzed along
with the data gathered by the District provided valuable insights into the challenges and
opportunities that may exist in this District.

During the week of June 24 through June 28, 2018, the Evergreen Team conducted onsite
interviews, observations and tours and reviewed a wide array of policy and program documents.
Additional telephone interviews and onsite visits occurred on an as-needed basis to ensure that
all relevant data were collected and recorded.

While onsite, the Evergreen Team visited eight District sites accompanied by the Executive
Director of Operations and the Senior Program Manager for Construction, Facility Development,
and Programming. Those sites included:

e Cypress Lake High School
Cypress Lake Middle School
Bonita Springs High School
Three Oaks Parkway Property
Franklin Park Elementary School
Dunbar High School

Fort Myers High School

Fort Myers Middle Academy

In addition, Evergreen conducted case studies of three major capital outlay projects, including
the Bonita Springs High School project, which is scheduled for completion this Summer. The
case studies examine the projects from start to finish, and identify lessons learned, if any, and
how LCSD responded.

PEER COMPARISON DATA

The Lee County School District is among the fastest growing school districts of its size in
Florida. As shown in Exhibit 1, among its peers, only Osceola and Pasco County School
Districts have grown at a faster rate over the last five years, while the Polk County School
District growth rate is similar to Lee County.

Of its peers, the Lee County School District receives a higher percentage of its revenues from
local sources (Exhibit 2); the percentage of revenues from the State is the lowest among its
peers.

%
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Exhibit 1

Growth Rates in Florida Public Schools
2013-14 to 2017-18 School Years

# of # of # of # of # of
Students | Students | Students | Students | Students
District 2013-14 | 2014-15 | 2015-16 | 2016-17 | 2017-18 | % Change
Lee County School District 87,428 89,364 91,309 92,682 93,221 6.60%
Brevard Public Schools 71,234 72,285 72,704 73,446 73,524 3.20%
Osceola School District 58,203 59,320 61,893 63,023 65,982 13.40%
Pasco County School District 68,103 69,295 70,566 72,490 73,682 8.20%
Polk County School District 97,957 99,723 101,635 102,318 104,136 6.30%
Seminole County School District 64,846 66,134 66,996 67,816 67,915 4.70%
Volusia County Schools 61,237 61,777 62,928 63,100 62,977 2.80%
Source: Florida Department of Education, 2018.
Exhibit 2
Revenues - All Governmental Funds
2016-17 School Year*
Total % of Total % of Total %
Federal Total State Total Local of Total Total
District Revenues Revenues Revenues Revenues Revenues Revenues Revenues
Lee County School District $118,654,897 12.43% | $292,253,741 31% $543,382,496 57% $954,291,134
Brevard Public Schools $76,437,489 10.44% | $342,480,906 47% $313,546,066 43% $732,464,461
Osceola School District $77,968,125 12.21% | $329,266,843 52% $231,140,276 36% $638,375,245
Pasco County School District $76,906,485 10.88% | $394,167,092 56% $235,960,705 33% $707,034,282
Polk County School District $133,642,100 13.81% | $555,560,980 57% $278,557,276 29% $967,760,356
Seminole County School District $56,885,119 8.82% | $308,679,070 48% $279,575,424 43% $645,139,613
Volusia County Schools $64,171,412 10.38% | $272,147,784 44% $281,691,331 46% $618,010,527
Source: School District Annual Financial Report, Florida Department of Education, June 2018.
*latest data
Exhibits 3 and 4 explore expenditures and revenues by category. As can be seen, the Lee
County School District was highest in total expenditures with the Polk County School District
coming in second in the 2016-17 fiscal year.
Exhibit 3
Expenditures - All Governmental Funds
2016-17 School Year*
# of Total Total Total
Students Current Capital Debt Total
District 2016—17 | Expenditures Qutlay Service Expenditures
Lee County School District 92,682 $835,251,269 | $103,904,042 | $46,031,098 | $985,186,409
Brevard Public Schools 73,446 | $608,363,127 | $61,451,895 | $36,640,859 | $706,455,881
Osceola School District 63,023 | $522,732,405 | $52,058,982 | $31,244,165 | $606,035,553
Pasco County School District 72,490 | $615,594,768 | $126,829,886 | $47,789,069 | $790,213,723
Polk County School District 102,318 | $880,733,322 | $27,948,194 | $46,439,334 | $955,120,850
Seminole County School District | 67,816 | $549,627,380 | $56,976,560 | $25,228,689 | $631,832,629
Volusia County Schools 63,100 | $519,638,681 | $52,416,848 | $51,216,504 | $623,272,033
Source: School District Annual Financial Report, Florida Department of Education, June 2018.
*|atest data
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Exhibit 4
Categorical Program Revenues
2016-17 School Year*

Class Size Florida
Reduction — Digital Safe Student
District Operating Classrooms Schools Transportation
Lee County School District $100,383,530 $1,929,854 $1,657,209 $22,322,576
Brevard Public Schools $79,980,890 $1,637,282 $1,607,625 $10,203,905
Osceola School District $68,559,396 $1,481,886 $1,074,456 $11,336,153
Pasco County School District $77,979,080 $1,622,823 $1,341,130 $15,889,189
Polk County School District $107,508,574 $2,086,428 $1,945,648 $22,448,122
Seminole County School District $71,536,545 $1,552,485 $1,226,328 $11,508,368
Volusia County Schools $67,126,666 $1,477,314 $1,573,042 $10,423,712

Source: School District Annual Financial Report, Florida Department of Education, June 2018.

*|atest data

Exhibits 5, 6, and 7 examine facility and technology-related allocations and appropriations with
relevance to the program areas under review. LCSD is third highest in total facilities appropriations
in 2017-18 (Exhibit 5); third highest in instruction-related technology appropriations (Exhibit 6);
and, fourth highest in administrative technology service appropriations (Exhibit 7).

Exhibit 5
Facilities Acquisition and Construction Appropriations
2017-18 School Year

Employee | Purchased Energy Materials and Capital
District Salaries Benefits Services Services Other Supplies QOutlay Other Total
Lee County School District $0 $0 | $4,095,804 $0 $164,457 $4,288,087 $0 $8,548,348
Brevard Public Schools $623,042 $185,524 $41,490 $0 $9,900 $44,920 $5,300 $910,177
Osceola School District $692,657 $182,377 | $8,821,037 $0 $112,750 $303,777 $0 $10,112,598
Pasco County School District $1,206,145 $365,473 | $1,107,254 $0 $11,225 $6,400 $8,500 $2,704,997
Polk County School District $867,384 $268,990 | $1,628,671 $0 $62,140 $8,617,540 $0 $11,444,725
Seminole County School District $0 $36 $53,985 $0 $12,134 $3,582,513 $9,835 $3,658,502
Volusia County Schools $8,063 $0 $42,212 | $26,500 $10,000 $0 $3,500 $90,274
Source: School District Summary Budget, Florida Department of Education, June 2018.
Exhibit 6
Instruction-Related Technology Appropriations
2017-18 School Year
Materials
and
Employee Purchased Energy Other Capital
District Salaries Benefits Services Services | Supplies QOutlay Other Total

Lee County School District $5,544,908 $1,599,565 $781,913 $8,000 50 $85,108 $0 $8,019,495

Brevard Public Schools $5,735,736 $1,518,532 $1,214,690 $0 $0 $0 $0 $8,468,959

Osceola School District $3,221,020 $1,021,965 $321 $0 $14,906 $4,133 $60,875 $4,323,221

Pasco County School District $5,180,448 | $1,715,856 $950 $0 $0 $0 $0 | $6,897,254

Polk County School District $3,364,940 $1,180,892 $3,316,374 $0 $15,190 $4,241,054 $8,500 | $12,126,951

Seminole County School District $2,611,784 $821,377 $370,021 $0 $3,500 $4,158,636 $1,000 $7,966,317

Volusia County Schools $2,123,553 $577,209 $3,203,001 $0 $196,381 $0 $0 $6,100,145

Source: School District Summary Budget, Florida Department of Education, June 2018.
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Exhibit 7

Administrative Technology Services Appropriations
2017-18 School Year

Materials
and
Employee | Purchased |Energy| Other Capital
District Salaries Benefits Services Services| Supplies Outlay Other Total
Lee County School District $3,881,216 $940,515 | $2,541,345 $0 $22,961 $469,299 | $72,200 | $7,927,536
Brevard Public Schools $2,268,351 $604,788 $668,435 | $0 $21,144 $505,331 | $6,500 | $4,074,548
Osceola School District $2,296,787 $580,080 | $1,074,634 | $0 $676,622 $158,834 $0 | $4,786,957
Pasco County School District $6,235,595 | $2,024,365 | $1,517,184 $0 $28,435 $19,125 | $54,100 | $9,878,804
Polk County School District $3,108,913 $845,197 | $1,651,181 $0 $14,000 | $1,413,565 | $47,000 | $7,079,856
Seminole County School District | $1,540,813 $455,895 | $4,288,253 | $0 $270,358 | $1,730,941 | $10,963 | $8,297,223
Volusia County Schools $3,149,462 $797,591 | $5,871,723 | $0 $38,519 $0 | $8,000 | $9,865,295

Source: School District Summary Budget, Florida Department of Education, June 2018.

Exhibits 8 through 10 examine the Safety and Security related allocations and appropriations.

Exhibits 11 through 15 compare various facility-related factors including the number and type
of facilities as well as energy costs. As can be seen in Exhibit 14, LCSD has the fourth oldest
facilities behind Brevard, Polk, and Volusia.

Exhibit 8

Safe Schools Allocation
2017-18 School Year

Allocation Allocation
2014 | Based On Based On Total Safe
Allocation|Crime| Crime (Unweighted K-8 | Schools

District Minimum |Index | Index FTE* |Unweighted| FTE |Allocation

Lee County School District $62,660 |15,074| $913,054 92,720 $655,139 |64,441|$1,630,853
Brevard Public Schools $62,660 |17,944/$1,086,894| 72,961 $515,528 |50,852$1,665,082
Osceola School District $62,660 9,432 | $571,310 64,570 $456,239 144,488($1,090,209
Pasco County School District $62,660 |13,033] $789,428 73,181 $517,083 |51,650($1,369,171
Polk County School District $62,660 |18,167|$1,100,401| 101,593 $717,835 |71,529($1,880,896
Seminole County School District | $62,660 [11,605| $702,932 67,704 $478,380 46,142|$1,243,972
Volusia County Schools $62,660 |18,308/$1,108,942| 62,702 $443,038 143,663|$1,614,640

Source: Funding Allocations, Florida Department of Education, June 2018.

*April 14, 2017 FTE count
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Exhi

bit 9

Safe Schools Appropriation District Expenditures
2016-17 School Year

Middle and Total Safe
High School Other Alternative Schools
After- Programs for | Improvements Behavior School Appropriation
School Program| Correction of |to Enhance the Driven Programs for Expenditure
School for Middle Specific Learning Intervention Adjudicated Bullying (Not Including
Resources School Discipline Environment Programs Youth Prevention and Flexibility
District Officers Students Problems (Continued) (Continued) (Continued) Intervention Option)
Lee County School District $1,428,468 $93,607 $148,207 $1,670,282
Brevard Public Schools $891,023 $307,993 $408,609 $1,607,625
Osceola School District $910,756 $146,366 $6,945 $9,758 $1,073,825
Pasco County School District $1,341,130 $1,341,130
Polk County School District $1,945,648 $1,945,648
Seminole County School District $481,764 $744,564 $1,226,328
Volusia County Schools $1,404,744 $97,372 $57,279 $1,559,395
Source: Safe Schools Appropriation Report, Florida Department of Education, June 2018.
Exhibit 10
Mental Health Assistance Allocation
2018-19 School Year
Allocation
Based On Minimum Funding
Unweighted Unweighted $100,000 Per Total Mental
District FTE* FTE District Health Allocation

Lee County School District 92,803.40 $2,043,266 $100,000 $2,143,266

Brevard Public Schools 72,705.55 $1,600,769 $100,000 $1,700,769

Osceola School District 69,394.87 $1,527,877 $100,000 $1,627,877

Pasco County School District 73,645.30 $1,621,460 $100,000 $1,721,460

Polk County School District 104,739.87 $2,306,074 $100,000 $2,406,074

Seminole County School District 67,964.73 $1,496,390 $100,000 $1,596,390

Volusia County Schools 62,392.97 $1,373,715 $100,000 $1,473,715

Source: Florida Education Finance Program, Florida Department of Education, June 2018.
*February 6, 2018 FTE count
L Z
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Exhibit 11
Annual Energy Cost Information
2016-17 School Year

Square Foot
Cost Cost Per COFTE
Natural | Bottled Heating F.I.S.H. All Elec All Elec
District Gas Gas Electricity 0Oil All Energy GSF COFTE | Energy | Only | Energy Only
Lee County School District $0 | $109,799 | $15,654,574 $0 | $15,764,373 | $14,020,351 78,164 $1.12 | $1.12 | $201.68 | $200.28
Brevard Public Schools $165,951 | $218,430 | $11,281,354 $0 | $11,665,735 | $12,803,248 62,860 $0.91 | $0.88 | $185.58 | $179.47
Osceola School District $43,909 | $64,561 | $11,600,172 $0 | $11,708,643 | $8,999,672 50,047 $1.30 | $1.29 | $233.95 | $231.79
Pasco County School District $36,918 | $16,659 | $10,171,768 $15,000 | $10,240,345 | $12,148,845 65,312 $0.84 | $0.84 | $156.79 | $155.74
Polk County School District $242,633 | $134,302 | $12,636,964 $0 | $13,013,899 | $17,841,651 93,947 $0.73 | $0.71 | $138.52 | $134.51
Seminole County School District | $218,219 | $27,396 | $12,964,487 $0 | $13,210,102 | $11,404,265 63,619 $1.16 | $1.14 | $207.64 | $203.78
Volusia County Schools $130,230 $0 | $9,642,356 $1,853 | $9,774,439 | $10,668,394 58,376 $0.92 | $0.90 | $167.44 | $165.18
Source: District Financial Report, Florida Department of Education, June 2018.
Exhibit 12
Number of Total Classrooms
2016-17 School Year*
Total Non-
K-3 Core 4-8 Core 9-12 Core ESE Core Total Core Core Total
District Classrooms Classrooms Classrooms Classrooms Classrooms Classrooms Classrooms
Lee County School District 1,591 1,273 713 382 3,959 561 4,520
Brevard Public Schools 1,286 1,326 840 356 3,808 447 4,255
Osceola School District 821 1,029 687 279 2,816 281 3,097
Pasco County School District 1,108 1,533 915 240 3,796 450 4,246
Polk County School District 2,171 1,881 1,130 428 5,610 665 6,275
Seminole County School District 1,067 1,284 775 249 3,375 367 3,742
Volusia County Schools 1,040 1,356 713 261 3,370 333 3,703
Source: Florida Inventory of School Houses, Florida Department of Education, June 2018.
*|atest data
L Z
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Exhibit 13
Number of Facility Types
2