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Welcome to Parent University!
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Dr. Christopher Bernier
Superintendent of Schools



Envision 2030: Priority 4
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Strengthening Student, Family, & Community Partnerships



Purpose and Agenda
Irma Lancaster

Director
Strategic Communications
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Purpose
Parent University was created to increase the capacity of 
parents and guardians to be actively engaged in their child's 
education. This is the fourth year that the School District of 
Lee County is offering the Parent University Program.
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Session #1 Agenda
➢ Student Code of Conduct

➢ Student Enrollment

➢ Middle School Proximity

➢ Focus How-To/Registration

➢ Art Activity for families

➢ Feedback/Thank you
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Student Code of Conduct

Ron Iarussi
Director

Constituent Services
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Changes in 2023 - 2024
• Create 3 new printed books (vs. 6 books) with the combined 

elementary and secondary codes
• Create a landing page for full content in place of ADA PDFs (which 

allows the user to access in multiple languages)
• Level 1-5 are now aligned with state coding
• Inclusion of QR Codes
• Removal of information that was not directly related to the code
• Threat towards a teacher moved to a level 2 offense
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Changes in 2023 - 2024
Landing Page
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https://www.leeschools.net/our_schools/code_of_conduct/code_of_conduct_digital_book


Projected Need for 2024 - 2025
• 6 Books Total

• 3 Print (English, Spanish, Creole for Primary/Secondary)
• 3 Electronic ADA (English, Spanish, Creole for Primary/Secondary)

• Process
• Create and review draft (redline version) using community, 

student, and school staff feedback
• Translations in Spanish and Creole for paper copies
• Add new photos 
• Work through edits with the School Board 

• Finalize document and translate to Spanish and Creole (paper 
copies)
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Current Suggestions 
for 2024-2025 Code
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• Update off-campus felony verbiage to align with law 
enforcement

• Consider moving Grand Theft and Hazing to Level 2
• Define personal electronics to include smartwatches
• Ensure discipline process clarifies parent and guardian 

involvement
• Ensure language for searches is aligned with state statute
• Include misuse of AI (under cheating)
• Increase consistency of discipline processes among schools
• Review horseplay vs. physical attack 



Next Steps
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Code to be 
completed by 
May 2024

Includes 2 
Board 
presentations

03
All changes 
made by 
mid-April 
2024

02
Meet with 
District and 
Community 
Groups
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Questions for Consideration
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• Are there any areas that should be condensed further or 
that you think should be more accessible (not just through 
a QR code). If so, which ones?

• Has having one book for all grades helped with ease of 
use?

• Is there anything in the current code that you would like to 
see revised or updated?



Student Enrollment

Soretta Ralph, Executive Director
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Student Open Enrollment 
➢ Student Open Enrollment (24-25 School Year) starts at 8 a.m. on 

January 26 and ends at 4 p.m. on February 29
➢ Parents of current students without a Focus Parent Portal account must 

create one.
➢ Middle School Arts Program Application Period ends Jan. 26, 4pm.

○ Middle school parents can get form from the middle school they 
are applying for.  More information available on school website.

➢ Lottery Results will be available in the Focus Parent Portal April 5, 
2024. School of enrollments will be emailed to parent and added to 
the Focus Parent Portal.
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https://www.leeschools.net/cms/One.aspx?portalId=676305&pageId=6495535


Student Registration (K-12) for 2024-2025  
Available now through the 2024-2025 school year

➢ Register if you have a child:
○ entering Kindergarten for the 2024-2025 school year.
○ moving from a private or charter school to a Lee County Public 

School for the 2024-2025 school year.
○ relocating to Lee County from another county/state and will be 

attending a Lee County public school in 2024-2025

18



Make an appointment! 
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Middle School Continuation
Dr. Adam Molloy

Director
Planning, Growth, and Capacity
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Middle School Continuation
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➢ The Middle School Continuation form is in the Focus Parent Portal.

➢ If you select to keep your current school, you do not complete a School Choice Application. 

➢ If you select to stay in your new zone, you do need to complete the School Choice Application.

➢ Students assigned to a K-8 school out of their Proximity Zone will not be provided 

transportation by the District. 

➢ If you need a school within your Proximity Zone, you must submit a School Choice Application.

➢ Rising 5th graders with siblings in a Middle school will be placed in the same school.

➢ Note: If the student is in zone, attends a K-8 school or in an ESE self-contained program a 

message in red will appear and you do not need to take action. 

Improving Internal Operations Systems



Focus Parent Portal
Joy Marks
Director

Research and Accountability
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FOCUS Parent Portal

➢ Register

➢ Navigate
○ Grades
○ Attendance
○ State Assessments

https://lee.focusschoolsoftware.com/training


FOCUS Parent Portal



FOCUS Parent Portal



Navigating Parent Portal



Grades



Grades

Click on each class grade to view all the 
assignments that make up that grade.

You can email the teacher by 
clicking on the teacher’s name.



Grades
Click on each class grade to view all the 
assignments that make up that grade.



Grade Summary
Click View Grades Summary for all Quarters



Grade Summary
All Quarter Grades



Student Drop Down

Click on Students Drop Down for:
Information

Grades
Referrals

Progress Monitoring
Choice Application

Class Schedule
Absences



Student Drop Down - Child Information



State Assessments
Click on the Florida Statewide Assessments Logo 



Art Family Activity  
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Survey
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Thank You!
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