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Sep 19, 2023 - School Board Meeting Agenda 6:00 PM

L. Consent - Operations

3. Approval to Award ITN No. N237454MG - Gate and Fencing Service, Installation and Repair
Action (Consent)

Yes

2,000,000.00

Yes

Up to $2,000,000.00 will be funded from budgeted Maintenance Service Department funds. This
agenda item is specifically for the approval of the award. Funds will only be expended within the
existing resources of the applicable location.

Approval to award ITN No. N237454MG for Gate and Fencing Service, Installation and Repair, to
V Enterprises of SWFL, LLC d/b/a Smith Fence Company of Fort Myers, Inc., as indicated on the
attached tabulation sheet. This ITN will be effective for three years, beginning November 1,
2023 through October 31, 2026, with renewal options for three additional one-year periods,
upon the written agreement of the vendor and the District, for up to $2,000,000.00, for the first
year of the base contract period of November 1, 2023 through October 31, 2024. Services
include installation and repair of gates and fencing, which includes firm pricing for hourly labor
rates and the contractor's cost and markup of fencing materials. Anticipated projects (Capital /
Hurricane Ian Funds) are $2,000,000.00, and are broken out as follows:

0 $1,194,000.00 - Hurricane Ian repairs/replacements (33 locations)

0 $400,000.00 - Safety & security upgrades

0 $350,000.00 - Day to day repairs/parts

0 $56,000.00 - Ida S. Baker High School - Fence Replacement damaged by Hurricane Ian
Approval authorizes the Superintendent to execute all related documents.

=%t Objective 5 - Increase Operational Efficiency and Effectiveness

Invitation to Negotiate No. N237454MG is for Gate and Fencing Service, Installation and Repair. Services
include installation and repair of gates and fencing, which includes firm pricing for hourly labor rates and the
contractor's cost and markup of fencing materials. It is recommended the award be made to V Enterprises
of SWFL, LLC d/b/a Smith Fence Company of Fort Myers, Inc., as indicated on the attached tabulation sheet,
effective for three years, beginning November 1, 2023 through October 31, 2026, with renewal options for
three additional one-year periods, for up to $2,000,000.00, for the first year of the base contract period of
November 1, 2023 through October 31, 2024. Thirty-five (35) vendors were notified of the ITN, one(1)
vendor submitted a Proposal, zero (0)vendors submitted a No Bid and Thirty-four (34)vendors did not

respond.

There is 1 PDF attached.

[Contact Person: Larry Stephens, Chief Operations Officer]

D N237454MG Scoring Summary and Tabulation.pdf (315 KB)
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Motion & Voting
Approval of the School Board Meeting Minutes, as presented.

Motion by Debbie Jordan, second by Melisa Giovannelli.
Final Resolution: Motion Carried

Yea: Cathleen Morgan, Chris Patricca, Melisa Giovannelli, Debbie Jordan, Samuel Fisher, Jada Fleming, Armor Persons
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