
THE SCHOOL DISTRICT OF LEE COUNTY 

 
    

  PERSONAL | PASSIONATE | PROGRESSIVE  

 

CSI Advisory Committee Website: 

https://www.leeschools.net/leadership/school_board/advisory_committee_information/csi_advisory_committee 

All meetings are recorded and available on the District website. 
 

 

Presently Scheduled Future Meeting Dates:  3/14/23, and 4/11/23** 

Continuous Systemic Improvement Advisory Committee 

Thursday, February 16, 2023 

5:30 p.m. – 7:00 p.m. 

In-Person Meeting Format 

Lee County Public Education Center, Training Room D  
 

AGENDA 

WHAT HOW WHO TIME 

➢ Welcome 
 

➢ Review & Approval of February 16, 

2023 Meeting Agenda 
 

➢ Review & Approval of January 17, 2023 

Meeting Minutes 
 

➢ April Meeting Date Adjustment** 

**Proposed shift of 4/11/23 to 4/17/23 

 

Presentation 

Discussion 

❖ Dr. Michele Stork, 

Chairperson 

5:30 p.m. 

Update on the Superintendent’s anticipated 

Strategic Plan “Refresh” 

Presentation 

Discussion 

❖ Dr. Ken Savage,          

Staff Liaison 

5:35 p.m. 

CSI Priority Topic 

Human Resources Strategic Objective 

“Workforce Success” 

Presentation 

Discussion 

❖ Rob Dodig, Esq.,          

Executive Director of 

Human Resources 

5:40 p.m. 

Board Member Report 

 

Presentation ❖ Mr. Sam Fisher,  

       Board Member 

6:40 p.m. 

Consideration of future Board 

recommendations and/or future topics 

Discussion ❖ Dr. Michele Stork, 

Chairperson 

6:45 p.m. 

Public Comment  ❖ Public Speakers 6:50 p.m. 

Good of the Order 

 

Discussion ❖ Dr. Michele Stork, 

Chairperson 

6:55 p.m. 

Adjournment  ❖ Dr. Michele Stork, 

Chairperson 

7:00 p.m. 


