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THE SCHOOL DISTRICT OF LEE COUNTY

Continuous Systemic Improvement Advisory Committee
Meeting Minutes
Wednesday, February 9, 2022
6:00 p.m. - 7:30 p.m.

Lee County Public Education Center — Training Room D & Online

Committee Members Present:
Lucinda Defreitas
Tamar Gorenyuk
Ramie Hall
Melissa Hatter
Brent Ibata

Ron Matthews
William Ribble
Kathryn Sayers
Dr. Michele Stork
Todd Thomas

Committee Members Absent
Priscilla Baluja

Ashten Harmon

John Miller

Antoinette Peck

Brian Rasnick

School Board Members Present
Mary Fischer

Lee County School Personnel Present
Cindy McClung, Director, Continuous Improvement

Recording Secretary
Julie Holcomb

Guests
N/A
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‘ Welcome, Review & Call to Order ‘
Vice Chair William Ribble called the meeting to order at 6:06 p.m.

‘ Approval of Agenda ‘
Vice Chair William Ribble called for approval of the agenda. A motion was made by Dr. Michele Stork to approve
the minutes and seconded by Melissa Hatter. All committee members unanimously approved and the motion
carried with no objections.

Approval of Minutes

Vice Chair William Ribble called for approval of the January 12, 2022 meeting minutes. A motion was made by
Melissa Hatter to approve the minutes and seconded by Dr. Michele Stork. All committee members unanimously
approved and the motion carried with no objections.

Board Member Updates

Board Member Mary Fisher provided updates on the following topics:
» New Superintendent Hired
» State Legislature Updates — will send list to Julie for distribution to committee members
» Proposed change to elected, rather than appointed, Superintendent

Recommendations to Board

The CSI Board Advisory Committee recommends the District explore expanding partnerships with FGCU
and other community & business partners to provide additional, aligned training to all instructional
staff. The training would be focused on youth mental health first aid.

A motion was made by Kathryn Sayers and seconded by Todd Thomas to submit the above recommendation to
the Board. All committee members unanimously approved and the motion carried with no objections.

The CSI Board Advisory Committee recommends deploying a stakeholder survey to determine parent and
student understanding of current high school CTE offerings.

A motion was made by Melissa Hatter and seconded by Todd Thomas to submit the above recommendation to
the Board. All committee members unanimously approved and the motion carried with no objections.

Future Topics ‘

The committee discussed future topics:
» Human Resources

‘ Public Comment ‘
N/A

‘ Good of the Order ‘
N/A
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Adjournment

Meeting adjourned at 7:31 p.m.

2021-2022 Meeting Schedule

>

YV VYV VYV YVVY

September 15, 2021 (Online via Zoom)

October 13, 2021 (Training Room D and Online via Zoom)
November 10, 2021 (Training Room D and Online via Zoom)
December 8, 2021 (Training Room D and Online via Zoom)
January 12, 2022 (Training Room D and Online via Zoom)
February 9, 2022 (Training Room D and Online via Zoom)
March 9, 2022 (Training Room D and Online via Zoom)
April 13, 2022 (Training Room D and Online via Zoom)

May 11, 2022 (Training Room D and Online via Zoom)

All meetings are scheduled for 6:00 p.m. to 7:30 p.m.

CSI Advisory Committee Website
The CSI Advisory Committee website provides meeting dates, meeting agendas, and meeting minutes.

https://www.leeschools.net/leadership/school board/advisory committee information/csi _advisory committee

Instructions for Subscribing to CSI Advisory Committee Website

In order to receive automated alerts as new documents are posted to the CSI Advisory Committee website, you
can subscribe to the site following the steps below.

e Access the website.
e Select the Subscribe link.

Agendas and Minutes

File Name~

2018-19 8Y 2 memy{s)

201817 8Y 2 Mem{s)

2015-16 8Y

1 PAGE 10F 1

e Complete the requested information under Add Subscription.
e Select the Add Alert button.

201718 8Y 2Hemis) --

2014-15 8Y 2 Mem{s) -
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