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Section I – Summary of Auditor’s Results 
 
Basic Financial Statements       
       
Type of auditor’s report issued  Unmodified Opinion 
       
Internal control over financial reporting       
       
   Material weaknesses identified?   yes  X no 
       
    
   Significant deficiency(ies) identified? 

  
X 

 
yes 

  
 

none 
reported 

              
Noncompliance material to financial statements noted?   yes  X no 
       
Federal Awards       
       
Type of auditor's report issued on compliance for 
major programs 

  
Unmodified Opinion 

       
Internal control over major programs       
       
   Material weaknesses identified?   yes  X no 
       
 
   Significant deficiency(ies) identified? 

  
X 

 
yes 

   none 
reported 

       
Any audit findings disclosed that are required to be reported       
in accordance with Section 510(a) of OMB Circular A-133?  X yes   no 
        
Identification of major programs       
  
                                     CFDA Number           Name of Federal Program or Cluster  
     84.010, 84.389 Title I, Part A Cluster 
     84.048 Career and Technical Education, Basic  

   Grants to States 
     84.063 Federal Pell Grant Program 
     84.165 Magnet Schools Assistance 
     84.395 Race to the Top Incentive Grants, 

   Recovery Act 
       
Dollar threshold used to distinguish Type A programs  $2,740,088 
       
Auditee qualified as low-risk auditee?  X yes   no 
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Section II – Financial Statement Findings 
 

This section identifies the significant deficiencies, material weaknesses, fraud, illegal acts, violations 
of provisions of contracts and grant agreements, and abuse related to the basic financial statements 
that are required to be reported in accordance with Government Auditing Standards. 
 
13-01 Prior Period Adjustment 
 
The District is responsible for accurate financial reporting which includes detecting and preventing 
misstatements in the financial statements, as well as within the underlying financial records on a 
timely basis. As a result of our audit procedures, we recommended a prior period adjustment to 
increase net position in the Self-Insurance Health Internal Service Fund and governmental activities 
for an overstatement of health insurance premiums for July and August 2012 that were recorded as 
advanced revenue (liability) as of June 30, 2012, in the amount of $2.768 million. The error was 
identified by District’s management and was recorded through current year activity; however, we 
proposed an adjustment to restate the beginning net position.  As a result of this prior period 
adjustment, the District has a significant deficiency regarding the fairness of financial reporting. 
 
We recommend the District implement procedures to identify and ensure all entries are 
properly recorded on a timely basis to facilitate the preparation of financial statements in 
accordance with accounting principles generally accepted in the United States of America. 
 

Section III – Federal Awards Findings and Questioned Costs 
 
This section identifies the significant deficiencies, material weaknesses and material instances of 
noncompliance, including questioned costs as well as any abuse findings involving Federal awards 
that are material to a major program, as required by Circular A-133 Section 510(a). 
 
13-02 Suspension and Debarment 
 
Federal Agency:  Department of Education 
Passed through: Florida Department of Education 
Program:  CFDA 84.048, Career and Technical Education, Basic Grants to States 
 CFDA 84.395, Race-to-the-Top Incentive Grants, Recovery Grants 
Finding Type: Significant Deficiency 
Questioned Costs: Not Applicable 
 
During our audit, we noted that the District entered into two procurement contracts for goods and 
services using Federal funds in the amounts of $32,500 and $136,993 for the Career and 
Technical Education, Basic Grants to States program and two procurement contracts for goods 
and services in the amounts of $313,234 and $245,590 for the Race-to-the-Top Incentive Grants 
program without verifying that the vendors were not suspended or debarred from receiving 
Federal funds. U.S. Office of Management and Budget (OMB) Circular A-133 provides that 
when a non-Federal entity enters into a transaction with a vendor receiving Federal money of 
$25,000 or more, the non-Federal entity must verify that the vendor and its principals are not 
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suspended or debarred from receiving Federal funds. This verification may be accomplished by 
checking the Excluded Parties List System, collecting a certification from the entity, or adding a 
clause or condition to the contract with the vendor. Although we verified that the vendors were 
not included on the Excluded Party List, audit procedures cannot substitute for management’s 
responsibility to establish and maintain an adequate system of internal control. 
 
Therefore, we recommend that the District enhance procedures for determining if vendors are 
suspended or debarred prior to entering into contracts, and document this process. 
 

Section IV – Summary Schedule of Prior Audit Findings 
 
There were no prior year audit findings reported. 
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER 

FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED 
ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE 

WITH GOVERNMENT AUDITING STANDARDS 
 
School Board and Superintendent 
School District of Lee County, Florida 
Fort Myers, Florida 
 
We have audited, in accordance with the auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards issued by the Comptroller General of the United States, the financial 
statements of the governmental activities, the aggregate discretely presented component units, 
each major fund, and the aggregate remaining fund information of the School District of Lee 
County, Florida (the “District”), as of and for the year ended June 30, 2013, and the related notes 
to the financial statements, which collectively comprise the District’s basic financial statements, 
and have issued our report thereon dated January 3, 2014.  Our report includes a reference to 
other auditors who audited the financial statements of the District’s aggregate discretely 
presented component units, as described in our report on the District’s financial statements. This 
report does not include the results of the other auditors' testing of internal control over financial 
reporting or compliance and other matters that are reported on separately by those auditors. As 
referenced in our report, the District adopted new accounting guidance and early implemented 
the provisions of Governmental Accounting Standards Board (GASB) Statement 65, Items 
Previously Reported as Assets and Liabilities as of July 1, 2012. 
 
Internal Control Over Financial Reporting  
 
In planning and performing our audit of the financial statements, we considered the District’s 
internal control over financial reporting (internal control) to determine the audit procedures that 
are appropriate in the circumstances for the purpose of expressing our opinions on the financial 
statements, but not for the purpose of expressing an opinion on the effectiveness of the District’s 
internal control. Accordingly, we do not express an opinion on the effectiveness of the District’s 
internal control. 
 
Our consideration of internal control was for the limited purpose described in the preceding 
paragraph and was not designed to identify all deficiencies in internal control that might be 
material weaknesses or significant deficiencies, and therefore, material weaknesses or significant 
deficiencies may exist that were not identified. However, as described in the accompanying 
Schedule of Findings and Questioned Costs, we identified a certain deficiency in internal control 
that we consider to be a deficiency.  
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A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to 
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a 
deficiency, or a combination of deficiencies, in internal control such that there is a reasonable 
possibility that a material misstatement of the entity’s financial statements will not be prevented, 
or detected and corrected on a timely basis.  A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material weakness, yet 
important enough to merit attention by those charged with governance. We consider the 
deficiency reported in the Schedule of Findings and Questioned Costs as Finding 13-01 to be a 
significant deficiency. 
 
Compliance and Other Matters 
 
As part of obtaining reasonable assurance about whether the District’s financial statements are 
free from material misstatement, we performed tests of its compliance with certain provisions of 
laws, regulations, contracts, and grant agreements, noncompliance with which could have a 
direct and material effect on the determination of financial statement amounts. However, 
providing an opinion on compliance with those provisions was not an objective of our audit, and 
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of 
noncompliance or other matters that are required to be reported under Government Auditing 
Standards. 
 
District’s Response to Findings 
 
The District’s response to the finding identified in our audit is described in the accompanying 
Management’s Response. The District’s response was not subjected to the auditing procedures 
applied in the audit of the financial statements and, accordingly, we express no opinion on it. 
 
Purpose of this Report 
 
The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of 
the entity’s internal control or on compliance. This report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the entity’s 
internal control and compliance. Accordingly, this communication is not suitable for any other 
purpose. 
 

 
Bradenton, Florida 
January 3, 2014
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH 

 MAJOR PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE  
REQUIRED BY OMB CIRCULAR A-133  

 
School Board and Superintendent 
School District of Lee County, Florida 
Fort Myers, Florida 
 
Report on Compliance for Each Major Federal Program 

 
We have audited the School District of Lee County, Florida’s (the “District”) compliance with 
the types of compliance requirements described in the OMB Circular A-133 Compliance 
Supplement that could have a direct and material effect on each of the District’s major Federal 
programs for the year ended June 30, 2013.  The District's major Federal programs are identified 
in the summary of auditor's results section of the accompanying Schedule of Findings and 
Questioned Costs.   
 
Management’s Responsibility 
 
Management is responsible for compliance with the requirements of laws, regulations, contracts, 
and grants applicable to its Federal programs.  
 
Auditor’s Responsibility 
 
Our responsibility is to express an opinion on compliance for each of the District’s major Federal 
programs based on our audit of the types of compliance requirements referred to above. We 
conducted our audit of compliance in accordance with auditing standards generally accepted in 
the United States of America; the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States; and 
OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations. 
Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain 
reasonable assurance about whether noncompliance with the types of compliance requirements 
referred to above that could have a direct and material effect on a major Federal program 
occurred. An audit includes examining, on a test basis, evidence about the District’s compliance 
with those requirements and performing such other procedures as we considered necessary in the 
circumstances.   
 
We believe that our audit provides a reasonable basis for our opinion on compliance for each 
major Federal program. However, our audit does not provide a legal determination of the 
District’s compliance. 
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Opinion on Each Major Federal Program 
 
In our opinion, the District complied, in all material respects, with the types of compliance 
requirements referred to above that could have a direct and material effect on each of its major 
Federal programs for the year ended June 30, 2013.  
 
Report on Internal Control Over Compliance  
 
Management of the District is responsible for establishing and maintaining effective internal 
control over compliance with the types of compliance requirements referred to above. In 
planning and performing our audit of compliance, we considered the District's internal control 
over compliance with the types of requirements that could have a direct and material effect on 
each major Federal program to determine the auditing procedures that are appropriate in the 
circumstances for the purpose of expressing an opinion on compliance for each major Federal 
program and to test and report on internal control over compliance in accordance with OMB 
Circular A-133, but not for the purpose of expressing an opinion on the effectiveness of internal 
control over compliance. Accordingly, we do not express an opinion on the effectiveness of the 
District’s internal control over compliance.  
 
Our consideration of internal control over compliance was for the limited purpose described in 
the preceding paragraph and was not designed to identify all deficiencies in internal control over 
compliance that might be material weaknesses or significant deficiencies and therefore, material 
weaknesses or significant deficiencies may exist that were not identified. However, as discussed 
below, we identified a certain deficiency in internal control over compliance that we consider to 
be a significant deficiency.  
 
A deficiency in internal control over compliance exists when the design or operation of a control 
over compliance does not allow management or employees, in the normal course of performing 
their assigned functions, to prevent, or detect and correct, noncompliance with a type of 
compliance requirement of a Federal program on a timely basis. A material weakness in internal 
control over compliance is a deficiency, or combination of deficiencies, in internal control over 
compliance, such that there is a reasonable possibility that material noncompliance with a type of 
compliance requirement of a Federal program will not be prevented, or detected and corrected, 
on a timely basis. A significant deficiency in internal control over compliance is a deficiency, or 
a combination of deficiencies, in internal control over compliance with a type of compliance 
requirement of a Federal program that is less severe than a material weakness in internal control 
over compliance, yet important enough to merit attention by those charged with governance. We 
consider the deficiency in internal control over compliance described in the accompanying 
Schedule of Findings and Questioned Costs as Finding 13-02 to be a significant deficiency. 
 
The District’s response to the internal control over compliance finding identified in our audit is 
described in the accompanying Management’s Response. The District’s response was not 
subjected to the auditing procedures applied in the audit of compliance and, accordingly, we 
express no opinion on the response. 
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The purpose of this report on internal control over compliance is solely to describe the scope of 
our testing of internal control over compliance and the results of that testing based on the 
requirements of OMB Circular A-133. Accordingly, this report is not suitable for any other 
purpose. 
 

 
Bradenton, Florida 
January 3, 2014 



SCHOOL DISTRICT OF LEE COUNTY, FLORIDA
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

For the Fiscal Year Ended June 30, 2013

CFDA Pass Through Federal
Federal Grantor/Pass-through Grantor/Program or Cluster Title Number Grantor Number Expenditures
United States Department of Agriculture

Indirect
Florida Department of Agriculture and Consumer Services

Noncash Assistance Commodities 10.555 None $ 363,267             
National School Lunch Program 10.555 300, 350 6,900                 

Florida Department of Education
Child Nutrition Cluster

School Breakfast Program 10.553 321 6,561,377          
National School Lunch Program 10.555 300, 350 21,610,386        
Summer Food Service Program for Children 10.559 323 593,526             
Total Nutrition Cluster 28,765,289        

Fresh Fruit and Vegetable Program 10.582 330, 331 250,643             
Total United States Department of Agriculture 29,386,099        

United States Department of Commerce
Direct

National Oceanic and Atmosphere Administration
Congressionally Identified Awards and Projects 11.469 N/A 20,477               

Total United States Department of Commerce 20,477               

Natural Science Foundation
Indirect

New York University
Education and Human Resources 47.046 F6989-01 109,947             

Total National Science Foundation 109,947             

United States Department of Education
Direct

Impact Aid 84.041 N/A 35,179               
Federal Pell Grant Program 84.063 N/A 2,193,720          
Magnet Schools Assistance 84.165 N/A 1,239,301          
Fund for the Improvement of Education 84.215 N/A 280,121             
Arts in Education 84.351 N/A 126,676             
Teacher Incentive Fund 84.374 N/A 326,224             

Total Direct 4,201,221          

Indirect
Title I Cluster

Florida Department of Education
Title I Grants to Local Educational Agencies 84.010 212, 223, 226 18,866,106        
Title I Grants to Local Educational Agencies, Recovery Act 84.389 223 9,099                 

Total Title I Cluster 18,875,205        

Special Education Cluster
Florida Department of Education

Special Education, Grants to States 84.027 262, 263 20,801,480        
Special Education, Preschool Grants 84.173 266, 267 512,748             

Total Special Education Cluster 21,314,228        

Florida Department of Education
Adult Education, Basic Grants to States 84.002 191, 193 926,616             
Migrant Education, State Grant Program 84.011 217 386,211             
Career and Technical Education, Basic Grants to States 84.048 161 982,767             
Education for Homeless Children and Youth 84.196 127 73,772               
Charter Schools 84.282 298 253,954             
21st Century Community Learning Centers 84.287 244 40,563               
English Language Acquisition State Grants 84.365 102 529,778             
Improving Teacher Quality State Grants 84.367 224 2,317,254          
Race-to-the-Top Incentive Grants, Recovery Grants 84.395 111, 211, 311 2,917,123          

Total Indirect 8,428,038          
Total United States Department of Education 52,818,692        
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CFDA Pass Through Federal
Federal Grantor/Pass-through Grantor/Program or Cluster Title Number Grantor Number Expenditures

Department of Health and Human Services
Direct

Head Start 93.600 N/A 7,366,336          
Total Department of Health and Human Services 7,366,336          

United States Department of Homeland Security
Indirect

Florida Department of Education
Homeland Security Grant Program 97.067 532 198,559             

Total United States Department of Homeland Security 198,559             

United Stated Department of Defense
Direct

Army Junior Reserve Officers Training Corps None N/A 1,436,160          
Total United Stated Department of Defense 1,436,160          

Total Expenditures of Federal Awards $ 91,336,270        

Notes:  

Arts in Education 84.351 24,000$                        
Fund for the Improvement of Education 84.215 40,000
Special Education, Grants to States 84.027 463,928
21st Century Community Learning Centers 84.287 3,996
Improving Teacher Quality State Grants 84.367 59,909

Basis of Presentation: The Schedule of Expenditures of Federal Awards represents amounts expended from Federal programs during
the 2012-2013 fiscal year as determined based on the modified accrual basis of accounting.

Noncash Assistance, Food Donation: Represents the amount of commodities received during the year. Donated food is valued at fair
value as determined at the time of donation.

Sub-recipients: Of the Federal expenditures presented in the schedule, the School District of Lee County, Florida provided Federal
awards to sub-recipients as follows:
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INDEPENDENT AUDITOR'S REPORT 

 
School Board and Superintendent 
School District of Lee County, Florida 
Fort Myers, Florida 
 
Report on the Financial Statements 
 
We have audited the accompanying financial statements of the governmental activities, each 
major fund and the aggregate remaining fund information of the School District of Lee County, 
Florida (the “District”), as of and for the year ended June 30, 2013, and the related notes to the 
financial statements, which collectively comprise the District’s basic financial statements as 
listed in the table of contents. We did not audit the financial statements of the aggregate 
discretely presented component units. 
 
Management’s Responsibility for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of these financial statements 
in accordance with accounting principles generally accepted in the United States of America; this 
includes the design, implementation and maintenance of internal control relevant to the 
preparation and fair presentation of financial statements that are free from material misstatement, 
whether due to fraud or error.  
 
Auditor’s Responsibility 
 
Our responsibility is to express opinions on these financial statements based on our audit.  We 
did not audit the financial statements of the aggregate discretely presented component units. 
Those statements were audited by other auditors whose reports have been furnished to us, and 
our opinion, insofar as it relates to the amounts included for the aggregate discretely presented 
component units, is based solely on the reports of the other auditors. We conducted our audit in 
accordance with auditing standards generally accepted in the United States of America and the 
standards applicable to financial audits contained in Government Auditing Standards, issued by 
the Comptroller General of the United States. Those standards require that we plan and perform 
the audit to obtain reasonable assurance about whether the financial statements are free from 
material misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor’s 
judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor considers 
internal control relevant to the entity’s preparation and fair presentation of the financial 
statements in order to design audit procedures that are appropriate in the circumstances, but not
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for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. 
Accordingly, we express no such opinion.  An audit also includes evaluating the appropriateness 
of accounting policies used and the reasonableness of significant accounting estimates made by 
management, as well as evaluating the overall presentation of the financial statements. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinions. 
 
Opinions  
 
In our opinion, based on our audit and the report of other auditors, the financial statements 
referred to above present fairly, in all material respects, the respective financial position of the 
governmental activities, the aggregate discretely presented component units, each major fund, 
and the aggregate remaining fund information of the School District of Lee County, Florida, as 
of June 30, 2013, and the respective changes in financial position and, where applicable, cash 
flows thereof, for the year then ended in accordance with accounting principles generally 
accepted in the United States of America and the respective budgetary comparison for the 
General Fund and the Federal Economic Stimulus Special Revenue Fund. 
 
Emphasis of Matter 
 
As described in Note 18 to the financial statements, the District adopted new accounting 
guidance and early implemented the provisions of Governmental Accounting Standards Board 
(GASB) Statement No. 65, Items Previously Reported as Assets and Liabilities as of July 1, 
2012. Our opinion is not modified with respect to this matter. 
 
Other Matters 
 
Required Supplementary Information  
 
Accounting principles generally accepted in the United States of America require that the 
management’s discussion and analysis on pages 16 through 31 and other post-employment 
benefit information on pages 85 and 86 be presented to supplement the basic financial 
statements. Such information, although not a part of the basic financial statements, is required by 
the Governmental Accounting Standards Board, who considers it to be an essential part of 
financial reporting for placing the basic financial statements in an appropriate operational, 
economic or historical context. We and other auditors have applied certain limited procedures to 
the required supplementary information in accordance with auditing standards generally accepted 
in the United States of America, which consisted of inquiries of management about the methods 
of preparing and comparing the information for consistency with management's responses to our 
inquiries, the basic financial statements and other knowledge we obtained during our audit of the 
basic financial statements. We do not express an opinion or provide any assurance on the 
information because the limited procedures do not provide us with sufficient evidence to express 
an opinion or provide any assurance.  
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Other Information 
 
Our audit was conducted for the purpose of forming opinions on the financial statements that 
collectively comprise the District’s basic financial statements. The introductory section, 
combining and individual fund statements and schedules, and statistical section, are presented for 
purposes of additional analysis and are not a required part of the basic financial statements. The 
Schedule of Expenditures of Federal Awards is presented for purposes of additional analysis as 
required by U.S. Office of Management and Budget Circular A-133, Audits of States, Local 
Governments, and Non-Profit Organizations, and is also not a required part of the basic financial 
statements.  
 
The combining and individual fund statements and schedules and the Schedule of Expenditures 
of Federal Awards are the responsibility of management and were derived from and relate 
directly to the underlying accounting and other records used to prepare the basic financial 
statements. Such information has been subjected to the auditing procedures applied in the audit 
of the basic financial statements and certain additional procedures, including comparing and 
reconciling such information directly to the underlying accounting and other records used to 
prepare the basic financial statements or to the basic financial statements themselves, and other 
additional procedures in accordance with auditing standards generally accepted in the United 
States of America. In our opinion, based on our audit, the procedures performed as described 
above, and the reports of the other auditors, the combining and individual fund statements and 
schedules, and the Schedule of Expenditures of Federal Awards are fairly stated, in all material 
respects, in relation to the basic financial statements as a whole.  
 
The introductory and statistical sections have not been subjected to the auditing procedures 
applied in the audit of the basic financial statements and accordingly, we do not express an 
opinion or provide any assurance on them. 
 
Other Reporting Required by Government Auditing Standards  
 
In accordance with Government Auditing Standards, we have also issued our report dated 
January 3, 2014, on our consideration of the District's internal control over financial reporting 
and on our tests of its compliance with certain provisions of laws, regulations, contracts, and 
grant agreements and other matters. The purpose of that report is to describe the scope of our 
testing of internal control over financial reporting and compliance and the results of that testing, 
and not to provide an opinion on internal control over financial reporting or on compliance.  That 
report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering the District’s internal control over financial reporting and compliance. 

 
Bradenton, Florida 
January 3, 2014 
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	 Accountability, Research & Continuous Improvement
	 Adult & Career Education
	 Curriculum Services
	 Exceptional Student Education
	 Grants, Program Development, and Charter Schools
	 Intervention Services (including Title I and Migrant Services)
	 Staff Development & Leadership
	 Student Services
	 Student Welfare and Attendance
	 Psychological Services
	 Health Services
	 Early Childhood Learning Services
	The Teaching & Learning Department’s responsibility is to support and serve schools to ensure student success through the alignment of student information, curriculum, and instructional resources, evaluation and testing, student and family service and...
	In Intervention Services, one of the District’s main points of focus has been to streamline services to offer the best support to our school based staff and community while assisting schools in meeting District, State, and Federal compliance and stude...
	Early Childhood Learning Services includes Head Start and Early Head Start programs. In addition, the Voluntary Prekindergarten Program (VPK) and LAMP (teen parent program) are also part of the Early Childhood Learning Services.  These services are to...
	Accountability, Research, and Continuous Improvement provides accurate data to administrators, schools, the Board, and the community in an accurate and timely manner.  They also manage test administration, provide test materials, manage school improve...
	Student Services helps broaden educational experiences by providing professional assistance and coordinated activities to help students, families, schools, and the community overcome challenges that interfere with academic achievement, personal, socia...
	TEACHING & LEARNING DIVISION (con’t)
	Student Welfare and Attendance (SWAT) is to support schools in their efforts to achieve academic success by providing attendance services and professional social work interventions to students, families, & schools. Student Welfare and Attendance conti...
	Psychological Services is to enhance and maintain the well being of all students and maintain regulatory compliance through timely and accurate psychological evaluations to help diagnose various learning, developmental and behavioral disorders as well...
	The Health Services Department advances the health, well-being, academic success, and life-long achievements of students. They provide medical and health services to all schools in the District, including state mandated screenings and immunization sur...
	Exceptional Student Education (ESE) provides all students with disabilities a high quality educational program in the least restrictive learning environment. Response to Intervention (RtI) was initiated district wide.  This enables all schools to init...
	Curriculum Services assists and supports leadership and instructional personnel with the alignment of curriculum, instruction, and assessment. It is also responsible for the design, development, implementation, and assessment of the Academic Plan. The...
	Staff Development & Leadership is responsible for attracting, selecting, training and developing individuals to serve in leadership roles within the school system.  It incorporates the concept of a Professional Learning Community (PLC) in which all st...
	Adult & Career Education instructional programs consist of Adult Education, Cape Coral Institute of Technology, Ft. Myers Institute of Technology, Southwest Florida Public Service Academy, and Dunbar Community School. Currently, all district High Scho...
	Grants, Program Development, and Charter Schools support student learning by securing grant funding, assisting with high quality implementation of those grants, and supporting compliance with related legal and program requirements. In 2012 the School ...
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	 School Support
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	 Planning, Growth, & School Capacity
	 Fire Safety
	 Security
	 Construction Services
	 Student Assignment
	 Transportation
	 Information Technology Support
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	 Enterprise Resource Planning
	School Support provides and maintains adequate schools and support facilities and provides a prototype design for elementary, middle, high schools, and transportation compounds to comply with class size reduction guidelines and growth.  With the proto...
	The Maintenance Department provides services to ensure adequate facilities for the students, staff, and community for the Lee County School District.  It allows students and staff to work and learn in an environment that is safe and sanitary and enhan...
	Central Services is the staff at the administration building.  They are in charge of making sure equipment is in place when needed, keeping the building clean, and maintaining the grounds and
	parking area.
	The Planning, Growth, & School Capacity Department provides reliable and accurate sources of information by which the District will optimize the utilization of schools and ancillary facilities, meet the constitutional mandates for class size and effec...
	Fire Safety is in charge of preventing fire hazards and injuries in the schools by inspections and education. They are to provide safety for employees, students, parents, and the community.  This department also maintains the compliance of all inspect...
	Security collaborates with all personnel and students to provide inspections, education and facilitate a shared commitment for safe and healthy learning environments. They work closely with local, state and federal agencies to ensure our District meet...
	OPERATIONS DIVISION (con’t)
	Construction Services strategically plan, design, and build student stations and support spaces for the District.
	Student Assignment registers and enrolls students into the District in accordance with the student assignment plan based on residence, grade, program, preferences, parent rankings and availability.  They provide accurate and professional service to al...
	The Transportation Department transports more than 50,000 students to and from school on a daily basis.  There are over 700 buses in service and more than 70,000 miles are traveled daily. They also service and maintain over 1,200 district vehicles.
	Information Technology Support provides timely and effective management and support of administrative and instructional technology throughout the District.  They successfully implemented mobile computer labs for state high-stakes testing requirements.
	Information Systems provides data processing services and information support for the District; maintains and provides access to the District’s administrative data and designs, enhances, and supports the District’s administrative applications.  It als...
	Compensation, Benefits & Insurance administers all District insurance and employees benefit programs to include health, life, dental, vision, income protection, flexible spending accounts, flexible benefits, tax sheltered accounts, and the District’s ...
	Personnel Services provides major support roles in securing, maintaining, and retaining a qualified and diverse workforce by providing services to schools and departments. The services include all phases of the employment process, including applicatio...
	Professional Standards & Equity ensures all employment related conduct is held to the highest ethical, moral, and professional standards as set forth by Board Policies, contractual obligations, and state and federal statutes.  They are also committed ...
	BUSINESS & FINANCE DIVISION
	The Business & Finance Division include:
	 Budget
	 Financial Accounting & Property Records
	 Food & Nutrition Services
	 District Warehouse Operations
	 Internal Audit
	 Payroll
	 Procurement Services
	The Budget Department has the responsibility of compiling, communicating, and monitoring an equitable and balanced budget in support of the District’s strategic plan.  Major events throughout the year include the estimation and reporting of FTE which ...
	Financial Accounting and Property Records is in charge of paying all of the District’s invoices and keeping track of the District’s depreciable equipment. They accurately and efficiently report, manage, and monitor the District’s assets and make timel...
	Food and Nutrition Services provide meals that nourish over 80,000 students, enhancing their readiness to learn. They accomplish this within state and federal guidelines and without the use of funds intended for instruction.
	District Warehouse Operations (DWO) purchases key supply items for schools and departments to realize substantial cost savings.  They also perform work requests moving furniture and equipment between schools and departments.  DWO monitors and troubles...
	Internal Audit assures the District is in compliance with School Board rules and state statutes by assisting, guiding, and educating bookkeepers and principals in regards to internal funds.  It also adheres to Florida Administrative Code Rule 6A-1.087...
	The Payroll Department’s responsibility is to calculate accurate wage payments to employees in a timely manner.  They must meet compliance issues of the Fair Labor Standards Act, Internal Revenue Service, Social Security Administration, and Florida Re...
	BUSINESS & FINANCE DIVISION (con’t)
	Procurement Services is the District’s primary repository and resource center for information, advice, assistance, and support with respect to procurement activities and issues. They are to assist schools and departments with all purchasing activities...
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	TEACHING & LEARNING DIVISION (con’t)
	Student Welfare and Attendance (SWAT) is to support schools in their efforts to achieve academic success by providing attendance services and professional social work interventions to students, families, & schools. Student Welfare and Attendance conti...
	Psychological Services is to enhance and maintain the well being of all students and maintain regulatory compliance through timely and accurate psychological evaluations to help diagnose various learning, developmental and behavioral disorders as well...
	The Health Services Department advances the health, well-being, academic success, and life-long achievements of students. They provide medical and health services to all schools in the District, including state mandated screenings and immunization sur...
	Exceptional Student Education (ESE) provides all students with disabilities a high quality educational program in the least restrictive learning environment. Response to Intervention (RtI) was initiated district wide.  This enables all schools to init...
	Curriculum Services assists and supports leadership and instructional personnel with the alignment of curriculum, instruction, and assessment. It is also responsible for the design, development, implementation, and assessment of the Academic Plan. The...
	Staff Development & Leadership is responsible for attracting, selecting, training and developing individuals to serve in leadership roles within the school system.  It incorporates the concept of a Professional Learning Community (PLC) in which all st...
	Adult & Career Education instructional programs consist of Adult Education, Cape Coral Institute of Technology, Ft. Myers Institute of Technology, Southwest Florida Public Service Academy, and Dunbar Community School. Currently, all district High Scho...
	Grants, Program Development, and Charter Schools support student learning by securing grant funding, assisting with high quality implementation of those grants, and supporting compliance with related legal and program requirements. In 2012 the School ...
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	School Support provides and maintains adequate schools and support facilities and provides a prototype design for elementary, middle, high schools, and transportation compounds to comply with class size reduction guidelines and growth.  With the proto...
	The Maintenance Department provides services to ensure adequate facilities for the students, staff, and community for the Lee County School District.  It allows students and staff to work and learn in an environment that is safe and sanitary and enhan...
	Central Services is the staff at the administration building.  They are in charge of making sure equipment is in place when needed, keeping the building clean, and maintaining the grounds and
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	The Transportation Department transports more than 50,000 students to and from school on a daily basis.  There are over 700 buses in service and more than 70,000 miles are traveled daily. They also service and maintain over 1,200 district vehicles.
	Information Technology Support provides timely and effective management and support of administrative and instructional technology throughout the District.  They successfully implemented mobile computer labs for state high-stakes testing requirements.
	Information Systems provides data processing services and information support for the District; maintains and provides access to the District’s administrative data and designs, enhances, and supports the District’s administrative applications.  It als...
	Compensation, Benefits & Insurance administers all District insurance and employees benefit programs to include health, life, dental, vision, income protection, flexible spending accounts, flexible benefits, tax sheltered accounts, and the District’s ...
	Personnel Services provides major support roles in securing, maintaining, and retaining a qualified and diverse workforce by providing services to schools and departments. The services include all phases of the employment process, including applicatio...
	Professional Standards & Equity ensures all employment related conduct is held to the highest ethical, moral, and professional standards as set forth by Board Policies, contractual obligations, and state and federal statutes.  They are also committed ...
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	The Budget Department has the responsibility of compiling, communicating, and monitoring an equitable and balanced budget in support of the District’s strategic plan.  Major events throughout the year include the estimation and reporting of FTE which ...
	Financial Accounting and Property Records is in charge of paying all of the District’s invoices and keeping track of the District’s depreciable equipment. They accurately and efficiently report, manage, and monitor the District’s assets and make timel...
	Food and Nutrition Services provide meals that nourish over 80,000 students, enhancing their readiness to learn. They accomplish this within state and federal guidelines and without the use of funds intended for instruction.
	District Warehouse Operations (DWO) purchases key supply items for schools and departments to realize substantial cost savings.  They also perform work requests moving furniture and equipment between schools and departments.  DWO monitors and troubles...
	Internal Audit assures the District is in compliance with School Board rules and state statutes by assisting, guiding, and educating bookkeepers and principals in regards to internal funds.  It also adheres to Florida Administrative Code Rule 6A-1.087...
	The Payroll Department’s responsibility is to calculate accurate wage payments to employees in a timely manner.  They must meet compliance issues of the Fair Labor Standards Act, Internal Revenue Service, Social Security Administration, and Florida Re...
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	TEACHING & LEARNING DIVISION (con’t)
	Student Welfare and Attendance (SWAT) is to support schools in their efforts to achieve academic success by providing attendance services and professional social work interventions to students, families, & schools. Student Welfare and Attendance conti...
	Psychological Services is to enhance and maintain the well being of all students and maintain regulatory compliance through timely and accurate psychological evaluations to help diagnose various learning, developmental and behavioral disorders as well...
	The Health Services Department advances the health, well-being, academic success, and life-long achievements of students. They provide medical and health services to all schools in the District, including state mandated screenings and immunization sur...
	Exceptional Student Education (ESE) provides all students with disabilities a high quality educational program in the least restrictive learning environment. Response to Intervention (RtI) was initiated district wide.  This enables all schools to init...
	Curriculum Services assists and supports leadership and instructional personnel with the alignment of curriculum, instruction, and assessment. It is also responsible for the design, development, implementation, and assessment of the Academic Plan. The...
	Staff Development & Leadership is responsible for attracting, selecting, training and developing individuals to serve in leadership roles within the school system.  It incorporates the concept of a Professional Learning Community (PLC) in which all st...
	Adult & Career Education instructional programs consist of Adult Education, Cape Coral Institute of Technology, Ft. Myers Institute of Technology, Southwest Florida Public Service Academy, and Dunbar Community School. Currently, all district High Scho...
	Grants, Program Development, and Charter Schools support student learning by securing grant funding, assisting with high quality implementation of those grants, and supporting compliance with related legal and program requirements. In 2012 the School ...
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	School Support provides and maintains adequate schools and support facilities and provides a prototype design for elementary, middle, high schools, and transportation compounds to comply with class size reduction guidelines and growth.  With the proto...
	The Maintenance Department provides services to ensure adequate facilities for the students, staff, and community for the Lee County School District.  It allows students and staff to work and learn in an environment that is safe and sanitary and enhan...
	Central Services is the staff at the administration building.  They are in charge of making sure equipment is in place when needed, keeping the building clean, and maintaining the grounds and
	parking area.
	The Planning, Growth, & School Capacity Department provides reliable and accurate sources of information by which the District will optimize the utilization of schools and ancillary facilities, meet the constitutional mandates for class size and effec...
	Fire Safety is in charge of preventing fire hazards and injuries in the schools by inspections and education. They are to provide safety for employees, students, parents, and the community.  This department also maintains the compliance of all inspect...
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	Construction Services strategically plan, design, and build student stations and support spaces for the District.
	Student Assignment registers and enrolls students into the District in accordance with the student assignment plan based on residence, grade, program, preferences, parent rankings and availability.  They provide accurate and professional service to al...
	The Transportation Department transports more than 50,000 students to and from school on a daily basis.  There are over 700 buses in service and more than 70,000 miles are traveled daily. They also service and maintain over 1,200 district vehicles.
	Information Technology Support provides timely and effective management and support of administrative and instructional technology throughout the District.  They successfully implemented mobile computer labs for state high-stakes testing requirements.
	Information Systems provides data processing services and information support for the District; maintains and provides access to the District’s administrative data and designs, enhances, and supports the District’s administrative applications.  It als...
	Compensation, Benefits & Insurance administers all District insurance and employees benefit programs to include health, life, dental, vision, income protection, flexible spending accounts, flexible benefits, tax sheltered accounts, and the District’s ...
	Personnel Services provides major support roles in securing, maintaining, and retaining a qualified and diverse workforce by providing services to schools and departments. The services include all phases of the employment process, including applicatio...
	Professional Standards & Equity ensures all employment related conduct is held to the highest ethical, moral, and professional standards as set forth by Board Policies, contractual obligations, and state and federal statutes.  They are also committed ...
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	The Business & Finance Division include:
	 Budget
	 Financial Accounting & Property Records
	 Food & Nutrition Services
	 District Warehouse Operations
	 Internal Audit
	 Payroll
	 Procurement Services
	The Budget Department has the responsibility of compiling, communicating, and monitoring an equitable and balanced budget in support of the District’s strategic plan.  Major events throughout the year include the estimation and reporting of FTE which ...
	Financial Accounting and Property Records is in charge of paying all of the District’s invoices and keeping track of the District’s depreciable equipment. They accurately and efficiently report, manage, and monitor the District’s assets and make timel...
	Food and Nutrition Services provide meals that nourish over 80,000 students, enhancing their readiness to learn. They accomplish this within state and federal guidelines and without the use of funds intended for instruction.
	District Warehouse Operations (DWO) purchases key supply items for schools and departments to realize substantial cost savings.  They also perform work requests moving furniture and equipment between schools and departments.  DWO monitors and troubles...
	Internal Audit assures the District is in compliance with School Board rules and state statutes by assisting, guiding, and educating bookkeepers and principals in regards to internal funds.  It also adheres to Florida Administrative Code Rule 6A-1.087...
	The Payroll Department’s responsibility is to calculate accurate wage payments to employees in a timely manner.  They must meet compliance issues of the Fair Labor Standards Act, Internal Revenue Service, Social Security Administration, and Florida Re...
	BUSINESS & FINANCE DIVISION (con’t)
	Procurement Services is the District’s primary repository and resource center for information, advice, assistance, and support with respect to procurement activities and issues. They are to assist schools and departments with all purchasing activities...
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	TEACHING & LEARNING DIVISION
	The Teaching & Learning Division is organized into the following departments:
	 Teaching & Learning
	 Accountability, Research & Continuous Improvement
	 Adult & Career Education
	 Curriculum Services
	 Exceptional Student Education
	 Grants, Program Development, and Charter Schools
	 Intervention Services (including Title I and Migrant Services)
	 Staff Development & Leadership
	 Student Services
	 Student Welfare and Attendance
	 Psychological Services
	 Health Services
	 Early Childhood Learning Services
	The Teaching & Learning Department’s responsibility is to support and serve schools to ensure student success through the alignment of student information, curriculum, and instructional resources, evaluation and testing, student and family service and...
	In Intervention Services, one of the District’s main points of focus has been to streamline services to offer the best support to our school based staff and community while assisting schools in meeting District, State, and Federal compliance and stude...
	Early Childhood Learning Services includes Head Start and Early Head Start programs. In addition, the Voluntary Prekindergarten Program (VPK) and LAMP (teen parent program) are also part of the Early Childhood Learning Services.  These services are to...
	Accountability, Research, and Continuous Improvement provides accurate data to administrators, schools, the Board, and the community in an accurate and timely manner.  They also manage test administration, provide test materials, manage school improve...
	Student Services helps broaden educational experiences by providing professional assistance and coordinated activities to help students, families, schools, and the community overcome challenges that interfere with academic achievement, personal, socia...
	TEACHING & LEARNING DIVISION (con’t)
	Student Welfare and Attendance (SWAT) is to support schools in their efforts to achieve academic success by providing attendance services and professional social work interventions to students, families, & schools. Student Welfare and Attendance conti...
	Psychological Services is to enhance and maintain the well being of all students and maintain regulatory compliance through timely and accurate psychological evaluations to help diagnose various learning, developmental and behavioral disorders as well...
	The Health Services Department advances the health, well-being, academic success, and life-long achievements of students. They provide medical and health services to all schools in the District, including state mandated screenings and immunization sur...
	Exceptional Student Education (ESE) provides all students with disabilities a high quality educational program in the least restrictive learning environment. Response to Intervention (RtI) was initiated district wide.  This enables all schools to init...
	Curriculum Services assists and supports leadership and instructional personnel with the alignment of curriculum, instruction, and assessment. It is also responsible for the design, development, implementation, and assessment of the Academic Plan. The...
	Staff Development & Leadership is responsible for attracting, selecting, training and developing individuals to serve in leadership roles within the school system.  It incorporates the concept of a Professional Learning Community (PLC) in which all st...
	Adult & Career Education instructional programs consist of Adult Education, Cape Coral Institute of Technology, Ft. Myers Institute of Technology, Southwest Florida Public Service Academy, and Dunbar Community School. Currently, all district High Scho...
	Grants, Program Development, and Charter Schools support student learning by securing grant funding, assisting with high quality implementation of those grants, and supporting compliance with related legal and program requirements. In 2012 the School ...
	OPERATIONS DIVISION
	The Operations division is responsible for the following departments:
	 School Support
	 Maintenance
	 Central Services
	 Planning, Growth, & School Capacity
	 Fire Safety
	 Security
	 Construction Services
	 Student Assignment
	 Transportation
	 Information Technology Support
	 Information Systems
	 Compensation, Benefits & Insurance
	 Personnel Services
	 Professional Standards & Equity
	 Enterprise Resource Planning
	School Support provides and maintains adequate schools and support facilities and provides a prototype design for elementary, middle, high schools, and transportation compounds to comply with class size reduction guidelines and growth.  With the proto...
	The Maintenance Department provides services to ensure adequate facilities for the students, staff, and community for the Lee County School District.  It allows students and staff to work and learn in an environment that is safe and sanitary and enhan...
	Central Services is the staff at the administration building.  They are in charge of making sure equipment is in place when needed, keeping the building clean, and maintaining the grounds and
	parking area.
	The Planning, Growth, & School Capacity Department provides reliable and accurate sources of information by which the District will optimize the utilization of schools and ancillary facilities, meet the constitutional mandates for class size and effec...
	Fire Safety is in charge of preventing fire hazards and injuries in the schools by inspections and education. They are to provide safety for employees, students, parents, and the community.  This department also maintains the compliance of all inspect...
	Security collaborates with all personnel and students to provide inspections, education and facilitate a shared commitment for safe and healthy learning environments. They work closely with local, state and federal agencies to ensure our District meet...
	OPERATIONS DIVISION (con’t)
	Construction Services strategically plan, design, and build student stations and support spaces for the District.
	Student Assignment registers and enrolls students into the District in accordance with the student assignment plan based on residence, grade, program, preferences, parent rankings and availability.  They provide accurate and professional service to al...
	The Transportation Department transports more than 50,000 students to and from school on a daily basis.  There are over 700 buses in service and more than 70,000 miles are traveled daily. They also service and maintain over 1,200 district vehicles.
	Information Technology Support provides timely and effective management and support of administrative and instructional technology throughout the District.  They successfully implemented mobile computer labs for state high-stakes testing requirements.
	Information Systems provides data processing services and information support for the District; maintains and provides access to the District’s administrative data and designs, enhances, and supports the District’s administrative applications.  It als...
	Compensation, Benefits & Insurance administers all District insurance and employees benefit programs to include health, life, dental, vision, income protection, flexible spending accounts, flexible benefits, tax sheltered accounts, and the District’s ...
	Personnel Services provides major support roles in securing, maintaining, and retaining a qualified and diverse workforce by providing services to schools and departments. The services include all phases of the employment process, including applicatio...
	Professional Standards & Equity ensures all employment related conduct is held to the highest ethical, moral, and professional standards as set forth by Board Policies, contractual obligations, and state and federal statutes.  They are also committed ...
	BUSINESS & FINANCE DIVISION
	The Business & Finance Division include:
	 Budget
	 Financial Accounting & Property Records
	 Food & Nutrition Services
	 District Warehouse Operations
	 Internal Audit
	 Payroll
	 Procurement Services
	The Budget Department has the responsibility of compiling, communicating, and monitoring an equitable and balanced budget in support of the District’s strategic plan.  Major events throughout the year include the estimation and reporting of FTE which ...
	Financial Accounting and Property Records is in charge of paying all of the District’s invoices and keeping track of the District’s depreciable equipment. They accurately and efficiently report, manage, and monitor the District’s assets and make timel...
	Food and Nutrition Services provide meals that nourish over 80,000 students, enhancing their readiness to learn. They accomplish this within state and federal guidelines and without the use of funds intended for instruction.
	District Warehouse Operations (DWO) purchases key supply items for schools and departments to realize substantial cost savings.  They also perform work requests moving furniture and equipment between schools and departments.  DWO monitors and troubles...
	Internal Audit assures the District is in compliance with School Board rules and state statutes by assisting, guiding, and educating bookkeepers and principals in regards to internal funds.  It also adheres to Florida Administrative Code Rule 6A-1.087...
	The Payroll Department’s responsibility is to calculate accurate wage payments to employees in a timely manner.  They must meet compliance issues of the Fair Labor Standards Act, Internal Revenue Service, Social Security Administration, and Florida Re...
	BUSINESS & FINANCE DIVISION (con’t)
	Procurement Services is the District’s primary repository and resource center for information, advice, assistance, and support with respect to procurement activities and issues. They are to assist schools and departments with all purchasing activities...
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