Continuous Systemic Improvement Advisory Committee
Meeting Minutes

Committee Members Present: Warren Baucom, Gerald Goen, Jason Grabowski, Ryan McLain, David Montrose,
Brian Rasnick, William Ribble, Dr. Michele Stork, William Turner, Jamie VanCleve

Absent: Jack Dunigan, Christle Guynard, Morgan Jones, Mary Jo Potter, Rachel Rodriguez-Serrat,
School Board Liaison: Cathleen O’'Daniel Morgan

Staff Members Present: Cindy McClung, Director, Continuous Improvement

Recording Secretary: Julie Holcomb
Guests: n/a

Welcome
The meeting was called to order by Dr. Stork at 6:00 p.m.

Review and Approval of Agenda and Previous Month’s Meeting Minutes
The January 8, 2020 meeting agenda was unanimously approved.

The November 11, 2019 meeting minutes were unanimously approved.

Public Comment
N/A

Board Member Report

Mrs. Morgan noted that the Strategic Plan K-12 introduced in 2017 is showing evidence/results from FY18 and
FY19 that the plan is working, as we are seeing student learning gains. Mrs. Morgan will provide details on some
of the areas of improvement so they can be included as links for committee members to review.

An area of need is to focus on Pre-K due to children entering Kindergarten without the vocabulary, communication

skills, and State expectations that are in place for Kindergarten students. Areas of concern are literacy/language
skills, among others.
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Another area of intense focus is on students entering the workforce after graduation and how the District can
support this group of students in college and career readiness. The current programs are being reviewed with an
emphasis on ensuring that all zones have the same access to these programs and certification areas.

The JROTC program in the District has been instrumental in elevating the leadership skills of students.

The sales tax has contributed to the investment of resources to assist with improving the career education
programs at the high schools and technical colleges.

EnVision 2030 Community Event Work
The March 6 event is in need of a new location. If any committee members have suggestions for locations, please
contact Cindy!

Committee members worked in groups to determine which of the EnVision 2030 Long-Term Objectives and
Related Goals would be most appropriate for discussion during the upcoming event.

Results from discussion:

l.c. - Increase Mathematics proficiency to be the highest of Florida’s 10 largest districts.

l.e. — Decrease the achievement gaps between student groups in English/Language Arts & Math.

Lf. — Increase the percentage of students who perceive there is an adult in their school who cares about them. (2)
ll.a. — Increase the percentage of Pre-K students identified as prepared for kindergarten.

ll.c. — Increase the number of elementary schools participating in the community PK articulation program.

ll.e. — Increase funding raised for Pre-K expansion projects.

[ll.a. — Increase graduation rate.

lll.c. — Increase the percentage of students graduating with at least one industry certification. (2)

[ll.d. — Increase the number of business & community partners involved in Career & Technical Education Programs
and initiatives. (2)

IV.a. — Decrease turnover for school-based instructional personnel. (3)

IV.b. — Increase retention rate for instructional personnel average years 1-5 to 2"¢ among the 11 similarly-sized
districts by 2025.

V.e. — Complete construction projects within budget.

V.s. - Complete sales tax referendum projects on schedule. (x)

Notes/Comments:
- Tough to make final decision not knowing final audience.
- ll.c should be more than 5.

- V.s. should include on budget.

Good of the Order
N/A

Adjournment
Meeting adjourned at 7:21 p.m.

2019-2020 Meeting Schedule
September 11, 2019
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October 15, 2019
November 13, 2019
January 8, 2020
February 12, 2020
March 11, 2020
April 15, 2020

May 13, 2020

All meetings are scheduled for 6:00 p.m. to 7:30 p.m. in Training Room D at the Lee County Public Education
Center.

CSI Advisory Committee Website
The CSI Advisory Committee website provides meeting dates, meeting agendas, and meeting minutes.

https://www.leeschools.net/leadership/school board/advisory committee information/csi advisory committee

Instructions for Subscribing to CSI Advisory Committee Website

In order to receive automated alerts as new documents are posted to the CSI Advisory Committee website, you
can subscribe to the site following the steps below.

e Access the website at:

https://www.leeschools.net/leadership/school board/advisory committee information/csi advisory committee

e Select the Subscribe link.
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e Complete the requested information under Add Subscription.
e Select the Add Alert button.
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