THE SCHOOL DISTRICT OF LEE COUNTY

Continuous Systemic Improvement (CSI) Advisory Committee
October 24, 2016 Training Room A

6:00 p.m. — 7:30 p.m.

Meeting Minutes

Committee Members Present: Danielle Damianov, Polly Kiely, Noel Siler-Hercek, Kally Shiner-
Nunes; Tamison Traiger

Committee Members Absent: Anthony Beougher (excused); Maureen Buice (excused); Roger Chen;
Adriana De La Cerda; Tiffany Green; Genaro Martinez; Mary Jo Potter (excused); Brian Rist (excused);
Susan Shin-Harris (excused); Cheryl Thirtyacre (excused)

School Board Liaison: Ms. Mary Fischer

Staff Members Present: Dr. Denise Carlin, Executive Director, Strategic Engagement and
Community Partnerships; Cindy McClung, Coordinator, Curriculum and Staff Development

Recording Secretary: Cassandra Bishop

Guests: Dr. Pete Bohatch, Director, Student Services; Ken Dobson, Director, Safety and Security; Lt.
Kurt Graf, Cape Coral Police Department

Welcome
The meeting was called to order by Vice Chair Noel Siler-Hercek. Introductions ensued.

Review /Approval of Minutes and Meeting Agenda

Vice Chair Noel Siler-Hercek reviewed the October 24t meeting agenda and meeting minutes from
the September 26" meeting. The motion to approve the meeting agenda and the meeting minutes
was unanimous.

Public Comment
N/A

Board Member Report

Ms. Fischer reported that she will be going to Tallahassee to meet with legislators and that the
legislative priorities have been adopted. Ms. Fischer will bring a proposal requesting funding for the
State for the Grow Your Own Teacher Scholarship.

Ms. Fischer discussed training in restorative practices and that most schools who received the training
had lower in and out-of-school suspensions. The District’s three-year plan is to have all schools
receive the restorative training.
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Ms. Fischer informed the committee that there will be a Red Ribbon celebration on Wednesday,
October 26, 2016.
New Business

Dr. Pete Bohatch, Director, Student Services and Ken Dobson, Director, Safety and Security presented
Focus Area 3: Ensure a Safe and Healthy Environment for All. Ms. Shiner-Nunes asked that the
committee consider a recommendation in bringing city police officers back into schools as School
Resource Officers.  Ms. Shiner-Nunes also asked that the Safety Committee consider a
recommendation to include PTO or other parent members to sit on school safety committees. Ms.
Traiger asked for data related to dress code policy and enforcement (specifically uniforms)
consistency across District by level and by zone. Ms. Shiner-Nunes asked if students are provided
with CPR/AED training.

Good of the Order
N/A

Adjournment
Meeting adjourned at 7:48 p.m.

The next meeting of the CSI Advisory Committee is scheduled for Monday, November 21, 2016 at

6:00 PM in Training Room A. CSI meetings are held at the Lee County Public Education Center, 2855
Colonial Blvd. Fort Myers, Florida
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