LEE COUNTY SCHOOL BOARD
CONTINUOUS SYSTEMIC IMPROVEMENT ADVISORY COMMITTEE
Monday, February 8, 2016

6:00 P.M. -7:30 PM
Training Room A

AGENDA
WHAT HOW WHO TIME
Welcome Present Chairman Brian Rist 5 Minutes
Review & Approval of Minutes Review Chairman Rist 5 Minutes
e January 11, 2016
Review & Approval of Agenda Present Chairman Rist 5 Minutes
e February 8, 2016
Board Member Report Present Ms. Mary Fischer 15 Minutes
Public Comment Present All 15 Minutes
Focus Area 7 Discussion: Allocate Discussion Marc Mora, Director, 30 Minutes
Resources Strategically Planning, Growth & Student
e Student Assignment- Including Capacity
impact on special programs
and transportation
Good of the Order Discussion All 5 Minutes

2015-16 CSI Meeting Dates:

February 8, 2016 — Focus Area 7: Allocate Resources Strategically

March 14, 2016 —
April 11, 2016 —
May 9, 2016 -

*Next CSI Advisory Committee meeting will be held on Monday, March 14, 2016 in Training Room D*




