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| mprovement Lee County Public Education Center

Mission Statement: To systematically review components of the District’s Strategic Plan for the purpose of
providing input to the School Board concerning the content and implementation of the Plan. The committee shall
determine which component of the plan to review after recommendation from the Board member liaison and Committee
Chair.

Agenda
Welcome and Opening Remarks Michael Pace
Board Member Comments Cathleen Morgan

Public Comment (limited to items on the agenda)

Public Comment (any topic)

New Business:

e Strategic Plan — Focus Area 6: Data Driven Decisions | Jeananne Folaros, Executive Director, School Development
Ken Savage, Principal, Veterans Park K-8 Academy

e Discussion Michael Pace/Committee
e Schools’ Profile/Data: Follow-up Discussion Michael Pace/Committee
Approval of Meeting Minutes: All
Good of the Order All

Next Meeting
January 12, 2015
Location: Intervention Conference Room “01-0202”
Lee County Public Education Center




