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Evaluation of the Superintendent and School Board Attorney

The Board believes it is essential that it evaluate the performance of its direct employees
on a regular basis to assist both the Board and the employee in the proper discharge of
their responsibilities. The following rules shall apply to evaluation of the School Board
Attorney and the Superintendent.

(1)

(2)

(3)

The Board shall evaluate the performance of the Superintendent and School Board
Attorney as provided in the employment agreement.

(@)

(b)

The form shall be designed to enable Board Members to evaluate the
Superintendent and School Board Attorney in essential categories of
performance.

The form shall require the use of a numerical rating to evaluate the
performance in each of the essential categories.

The evaluation form shall be fully completed by each Board Member in advance of
the deadline established in the employment contract.

(@)

(b)

If the form completed by an individual School Board Member does not
contain a numerical rating in each of the essential categories, it shall be
considered incomplete. An incomplete form shall be considered void and will
not be considered an evaluation of the employee.

An incomplete form shall not be used in calculating the scores of the
composite evaluation of the employee nor shall it be used in the process of
determining the employee’s term of employment, salary or any other
contractual benefit. An incomplete form shall not constitute notice of
unsatisfactory performance for purposes of termination of employment.

A composite evaluation form consolidating each of the completed individual Board
Member forms shall be created.

(@)

(b)

The composite form shall be considered the evaluation of the School Board
for all purposes under the employment contract.

After removing the highest and lowest ratings, the remaining ratings of the
evaluations completed by the individual School Board Members shall be
averaged to calculate the rating for the composite Board evaluation.
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