
1 of 1 

POLICY The School Board 
of Lee County 1.04 

Related Entries: (Not identified at this time) 

 1 
 2 

Strategic Plan 3 
 4 
 5 

 6 
The School Board of Lee County is committed to effective education for all students by 7 
following the tenants of Strategic Planning. 8 
 9 
(1) The Board requires that the Superintendent create strategic plans for each of the 10 

District’s goals and priorities, and other significant District initiatives (as designated 11 
by the Board).   12 

 13 
(2) Those plans shall include the results to be accomplished or the “desired state” four 14 

or five years into the future as well as the activities, timelines, and measures for 15 
each element of the plan.  16 

 17 
(3) In April of each year, the Board shall review and approve the addition of one 18 

additional year to the strategic plan. The Strategic Plan shall be aligned with the 19 
School Board Goals adopted in January of that year. 20 

 21 
(4) The Board recognizes that the planning process is more than having a set of 22 

strategic plans. Therefore, the Board shall, at the end of each quarter of the fiscal 23 
year, review reports on the milestones or measures for each of the plans.   24 

 25 
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