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Com m it t e e  Me m be rs  Pre s e nt :  La wren ce Bu s h , Ch eryl Dia m on d , Da vid  Ca r leton  
Ha ll, Th om a s  Hods on , Th om a s  McNu lty, Su s a n n e Qu a t t ro; Ca r l Sn ipes ; Fred  
Wh iteh ou s e 
 
Com m it t e e  Me m be rs  Abs e nt :  Keith  Ba n a s ia k ; Errol Howa rd , Mich a el McNa lly; 
J oh n  Mu rph y; Ca rm elo Sa n tos ; Ga ry Sn ow; Dou g Wells  
 
Le e  Count y  Sc hoo l Pe rs onne l Pre s e nt :  Mrs . Des a m ou rs , Lee Legu tko 
 
Board Me m be r Pre s e nt :  Steven  Teu ber  
 
Re c ordin g Se c re tary :  Mrs . Sh eila  Sta n cel

 
We lc om e / Approval o f Minut e s  

Mr. McNu lty m a de th e m otion  to a pprove th e m in u tes  for  Ma y 24 , 2006 , s econ ded  
by Ms . Qu a t t ro. Th e m in u tes  were u n a n im ou s ly a pproved . 
 

Public  Com m e nt  
Non e 

Board Me m be r’s  Re port  
Mr. Teu ber  welcom ed  th e com m it tee ba ck  a n d  com m en ted  on  th e s ta r t  of th e n ew 
s ch ool yea r , th e u n preceden ted  growth , cos t  of con s tru ct ion  a n d  th e s low down  of 
bu ild in g.  He in d ica ted  on e of th e ta rgets  of th is  com m it tee: work  with  Mr. Legu tko 
a n d  Fin a n ce s ta ff to review ou r  fin a n ces , ou r  ca p ita l p la n  a n d  h ow th ey m eld  
togeth er . Con t in u e to m on itor  th e n eed  for  a  s a les  ta x referen du m .   
 
Mr . Ha ll a s ked  h ow m a n y s tu den ts  were en rolled .  Mr . Legu tko a n d  Mrs . Des a m ou rs  
repor ted  th a t  we h a ve grea ter  th a n  78 ,000  in  a t ten da n ce a n d  we rea ch ed  a n  
en rollm en t  of 80 ,000 .  Th e d ifferen ce between  th e two figu res  is  exp la in ed  th a t  we 
h a ve k ids  wh o ju s t  don ’t  s h ow u p , th os e th a t  a re s t ill on  va ca t ion , th os e wh o a re 
wa it in g on  a  d ifferen t  s ch ool a s s ign m en t  a n d  th os e wh o don ’t  s h ow u n t il th eir  
s ch ool a s s ign m en t  is  ch a n ged .  Mr . McNu lty a s ked  h ow m a n y s tu den ts  we h a d  a t  
th e en d  of la s t  yea r .  Mrs . Des a m ou rs  repor ted  th a t  we s tood  a t  74 ,000  for  FTE.  
Ou r  fin a n cin g is  ba s ed  on  FTE wh ich  is  a n  a vera ge of th e en rolled  s tu den ts  a t  a  
cou n t  in  October  a n d  a  cou n t  in  Febru a ry.  We wa tch  th e t ren ds  a lon g th e yea r  th e 
elem en ta ry s ch ool popu la t ion  will s tea d ily in crea s e du r in g th e yea r  a n d  th e h igh  
s ch ool will declin e.   

  
 

THE SCHOOL DISTRICT OF LEE COUNTY 
 

Finance Ad vis ory  Com m ittee 
Augus t 23 , 2006  

Meetin g Min u tes  
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Subs t it ut e  Te ac he r Pay  Clarific at ion  
Ha n dou ts  were pa s s ed  ou t  to th e com m it tee in  folders .  1 ) On e item  is  a  zon e ba s ed  
lis t  of s ch ools  for  th eir  in form a t ion  to h elp  th em  u n ders ta n d  wh ich  s ch ools  a re 
ba s ed  in  wh ich  zon es .  2 ) Th e oth er  item  on  th e a gen da , s u bs t itu te tea ch er  pa y 
cla r ifica t ion , in clu ded  p res s  relea s es  wh ich  m a y n ot  h a ve been  p r in ted  in  th e News -
Pres s .  a ) Th e fir s t  is  a  s u rvey of Lee Cou n ty vers u s  th e s u rrou n d in g cou n t ies  a n d  b ) 
th e s econ d  s u rvey with  s u rrou n d in g s ta tes .  Th e s ch ool d is t r ict  is  m ore th a n  
com pet it ive if n ot  a h ea d  of m os t  s ch ool d is t r icts . 
 
A d is cu s s ion  of th e s u rrou n d in g d is t r ict  s izes  a n d  bu dgets  followed  with  Mr. Tu eber  
repor t in g th a t  Sem in ole is  a  peer  d is t r ict  with  very s im ila r  dem ogra ph ics  a n d  
s tu den t  popu la t ion , th ou gh  ou r  popu la t ion  is  m ore d ivers e.  Com pa r in g u s  to Collier  
Cou n ty, we h a ve a n  80 ,000  s tu den t  popu la t ion  a n d  ou r  bu dget  is  $1 .5  b illion , 
Collier  Cou n ty h a s  a  47 ,000  s tu den t  popu la t ion  a n d  a  bu dget  of $1 .1  b illion .   
 
Mr . McNu lty a s ked  h ow m a n y s u bs t itu te tea ch ers  we h a ve in  th e d is t r ict .  Mr . 
Tu eber  res pon ded  th a t  with  7 ,500  tea ch ers  in  th e d is t r ict  even  a t  2  percen t  we 
wou ld  h a ve 150  a bs en ces .  Ou r  a bs en ce ra t io is  very good  for  th e s ize of ou r  d is t r ict ; 
th e a bs en tee ra te is  7 .5  percen t .  An  a ctu a l cou n t  of h ow m a n y s u bs t itu tes  
regis tered  in  th e d is t r ict  wa s  n ot  kn own  a t  th e t im e of th e m eet in g. (1 ,200) 

TRIM and Te nt at ive  Budge t  
Th e bu dget  p roces s  wa s  reviewed  h igh ligh t in g th e key da tes .  Th e An n u a l Fin a n cia l 
Repor t  will go to th e Boa rd  on  Sep tem ber  7 , 2006  wh ich  fin a lizes  th e expen s e 
figu res  from  2006 .  Th e Fin a l Bu dget  is  p res en ted  a t  th e h ea r in g on  Sep tem ber  12 , 
2006  to com plete th e p roces s . 
 
Mr . Wh iteh ou s e a s ked  a bou t  th e a b ility for  th e com m it tee to becom e in volved  in  th e 
bu dget  p roces s  a s  ea r ly a s  th e m on th  of October .  Th e Ca p ita l Ou t la y d is cu s s ion  will 
m ove u s  in  th a t  d irect ion .   
 
Mrs . Des a m ou rs  pa s s ed  ou t  a  copy of th e ten ta t ive bu dget  docu m en t  th a t  wa s  
p res en ted  to th e Boa rd  J u ly 31 s t reviewed  wh a t  th e ten ta t ive bu dget  wa s  a t  th a t  
pa r t icu la r  t im e a n d  h ow ch a n ges  occu r  in  rela t ion s h ip  to a n d  between  th e ten ta t ive  
a n d  th e fin a l bu dget .   
 
Mr . Wh iteh ou s e a s ked  a bou t  s pecia l reven u e fu n ds  or  gra n ts .  Exp la in ed  a n d  
con firm ed  by Mrs . Des a m ou rs  th a t  th es e fu n ds  a re n ot  s pen t  u n les s  th e gra n t  is  
received .  Mr . Ha ll a s ked  a bou t  th e percen ta ge recom m en ded  for  res erves  a n d  Mrs . 
Des a m ou rs  res pon ded  th a t  it  is  th ree to five percen t  a n d  we a re a t  th ree percen t .  
Mr . Wh iteh ou s e a s ked  wh ere th e food  s ervice reven u e, th e m on ey collected  from  th e 
s tu den ts , wa s  repor ted  in  th e bu dget  s u m m a ry.  It  wa s  exp la in ed  by Mrs . 
Des a m ou rs  a bou t  th e p roces s  in volvin g th e reven u e a n d  res erves  th en  fu r th er  
em ph a s ized  by Mr. Ha ll th a t  th e loca l s ou rces  repor ted  in  s u m m a ry in clu des  th e 
m on ey collected  by th e s ch ools .  Mr . McNu lty a s ked  if th e food  s ervice res erves  
wou ld  con t in u e to grow a n d  wh a t  p roces s  wa s  in  con trol if th ey were n ot  s pen t .  Mr . 
Legu tko repor ted  th a t  Food  Service by Federa l la w cou ld  n ot  ca r ry m ore th a n  two 
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m on th s  wor th  of opera t ion  in  th eir  fu n d  ba la n ce.  An y t im e th e fu n ds  go a bove th e 
des ign a ted  res erve ba la n ce a lloca t ion s  a re m a de to rep la ce equ ipm en t  or  s om e oth er  
expen s es  with in  bu dget , or  th e n eed  to lower  m ea l p r ices  wou ld  be con s idered .  Lee 
Cou n ty Sch ool Dis t r ict  Food  Services  h a ve n ot  ra is ed  m ea l p r ices  in  fifteen  yea rs .   
La s t  yea r  p r ices  on  s om e m en u  item s  were a ctu a lly lowered .  Mr . Wh iteh ou s e a s ked  
a bou t  th e s a la ry n ega t ion s  a n d  if th e reven u e wa s  repor ted  in  th e ten ta t ive bu dget .  
Mrs . Des a m ou rs  a n d  Mr. Tu eber  a n s wered  th e qu es t ion s  repor t in g th a t  in  th e Deta il 
of Ba la n ces / Res erves  it  wa s  in clu ded  in  th e Res erve for  Boa rd  Pr ior it ies .  A bu dget  
is  given  to th e n egot ia t ion  tea m  p r ior  to n egot ia t ion s .  Mr . Wh iteh ou s e a s ked  a bou t  
th e fu tu re of th e deb t  s ervice fu n d  wh ich  wa s  exp la in ed  by Mrs . Des a m ou rs , Mr . 
Legu tko a n d  Mr. Teu ber . 

Fis c al Im pac t ors  for LCSD 
Mr. Legu tko d is cu s s ed  item s  of fis ca l im pa ct  to th e d is t r ict .  a ) growth  fa ctor ; b ) 
th e cla s s  s ize redu ct ion  a m en dm en t ; c) dea lin g with  “No Ch ild  Left  Beh in d” a n d  
con t in u in g ou r  lea rn in g ga in s ; d ) th e A+ Pla n  a n d  th e res u lt in g s a n ct ion s  for  s ch ools  
th a t  do n ot  m eet  cr iter ia ;  e) es ca la t in g con s tru ct ion  cos ts ; f) la bor  m a rket ; g) low 
u n em ploym en t  ra te in  ou r  m a n y com m u n it ies  wh ich  ca n  res u lt  in  con ver t in g s a la ry 
dolla rs  to con tra cted  s ervices  a t  a  h igh er  com pet it ive ra te; h ) a gin g work force wh ich  
in clu des  a  los s  of kn owledge a s  m ore tea ch ers  a n d  a dm in is t ra tors  ret ire; i) h igh er  
p rem iu m s  on  h ea lth  in s u ra n ce du e to th e a gin g work force, a n d  j) th e con cer ted  
effor t  of th e Su per in ten den t  a n d  Boa rd  to in crea s e begin n in g tea ch er  s a la r ies .  La ck  
of a fforda b le h ou s in g in  th is  com m u n ity. 

Final Budge t :  Ne xt  St e ps  
A h a n dou t  of th e J u ly 31 , 2006  ten ta t ive bu dget  h ea r in g PowerPoin t  p res en ta t ion  
wa s  pa s s ed  ou t  by Mrs . Des a m ou rs .  Sh e b r iefly s h a red  th e bu dget  fin a l s teps  s in ce 
th e p reviou s  d is cu s s ion  h a d  covered  th e s a m e in form a t ion . 

Updat e :  St at us  o f Capit al Out lay  Re ve nue / Proje c t s  
Mrs . Des a m ou rs  reviewed  th e a s s u m ption s  wh ich  bu ilt  th e Ca p ita l Pla n .  Th e ta x 
roles  we u s ed  a  ten  yea r  a vera ge of th e ta x role a n d  p rojected  ou t  th e a vera ge growth  
(12 .2%) for  th e five yea r  p la n .  Im pa ct  fees  in crea s ed  th is  J a n u a ry to $4 ,309  per  
s in gle fa m ily u n it  wh ich  wa s  a  93% in crea s e from  th e p reviou s  cos t  of a pproxim a tely 
$2 ,200  per  s in gle fa m ily u n it .  Ou r  im pa ct  fee reven u es  a re es t im a ted  a t  86 .8  
m illion  dolla rs  for  th is  yea r .  Th is  reven u e will be a n a lyzed  qu a r ter ly to wa tch  for  
con s tru ct ion  s low down  t ren ds  in  th e m a rket  a n d  m a ke a d ju s tm en ts .  An  u pda te of 
im pa ct  fee reven u e is  p repa red  every s ix m on th s  for  th e s u per in ten den t  a n d  boa rd  
with  recom m en da t ion s  rega rd in g a n y a d ju s tm en ts  th a t  m a y be n eces s a ry.  PECO 
m a in ten a n ce a n d  PECO n ew con s tru ct ion  ca p ita l m a n da ted  reven u es  received  from  
th e Sta te for  th os e s pecific m a in ten a n ce a n d  n ew con s tru ct ion  pu rpos es .  Th is  yea r  
we s ee a n  in crea s e 4 .3  m illion  to 15  m illion  th is  yea r  a s  a  res u lt  of ou r  cou n ty’s  
growth .  Cla s s room  for  Kids  Dolla rs , th os e a re th e dolla rs  th a t  th e Sta te a lloca tes  for  
cla s s  s ize redu ct ion  ca p ita l, a llowin g u s  to bu ild  s tu den t  s ta t ion s  a n d  n ew s ch ools  
with  th es e fu n ds .  Th e form u la  ch a n ged  s in ce la s t  yea r .  La s t  yea r  we received  3 .9  
m illion  a n d  th is  yea r  we received  73  m illion  for  ca p ita l cla s s room  for  k ids  dolla rs .  
We will u s e a ll of th a t  to bu ild  th e n ew s ch ools  a n d  a dd it ion s  p rojected  for  th is  yea r  
a n d  n ext  yea r . 
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Mr. Wh iteh ou s e a s ked  wh a t  th e a vera ge cos t  wa s  to bu ild  a  n ew s ch ool.  Mrs . 
Des a m ou rs  a n s wered  th a t  it  is  a pp roxim a tely 25 -30  m illion  for  elem en ta ry, 
a pproxim a tely 40  m illion  for  a  m idd le s ch ool, a n d  a pproxim a tely 50 -60  m illion  for  a  
h igh  s ch ool.  Mr . Wh iteh ou s e com m en ted  on  th e deb t  redu ct ion  a s  s h own  in  th e 
ten ta t ive bu dget .  Mrs . Des a m ou rs  res pon ded  th a t  in  ou r  cu rren t  five-yea r  p la n  we 
do n ot  reflect  a n  a dd it ion  of deb t  to th e bu dget . 
 
Th e CO/ DS, th e Ca p ita l Ou t la y a n d  Deb t  Service reven u e received  from  th e s ta te a s  
a  res u lt  of th e s a le of m otor  veh icle ta gs .  Th is  reven u e s ta ys  p ret ty con s erva t ive 
with  a  m in im a l 3% in crea s e in  reven u es  ea ch  yea r .  Th es e a re th e ba s ic 
a s s u m ption s  th a t  we u s e to bu ild  th e Ca p ita l p la n  for  th e five yea rs .  Th e Ca p ita l 
Com m it tee m eets  every two weeks  to review a n d  a d ju s t  th e a s s u m ption s  

Pot e nt ial Are a for As s is t anc e  
Mr. Ha ll a n d  th e com m it tee d is cu s s ed  th e n eed  for  th e com m it tee to h a ve m ore 
s u bs ta n ce a n d  in volvem en t  in  th e bu dget  p roces s  a n d  h ow we ca n  bet ter  edu ca te 
th e pu b lic a bou t  th e bu dget .  Mr . Legu tko d is cu s s ed  h ow to get  th e com m it tee m ore 
in volved  in  th e bu dget  p roces s .  It  is  on e of th e m os t  d ifficu lt  ta s ks  in  h is  work  to 
m a ke th e com m u n ica t ion  in  it s  s im ples t  form .  As  Mr. Ha ll m en t ion ed  ea r lier  
perh a ps  to m a ke recom m en da t ion s  for  in ves tm en t  ch oices  th e d is t r ict  cou ld  pu rs u e 
with in  th e s ta te a n d  federa l regu la t ion s  wou ld  be a n  a ven u e to pu rs u e. 

Good o f t he  Orde r 
Mr. McNu lty m a de th e m otion  to a d jou rn  th e m eet in g; it  wa s  s econ ded  by 
Ms . Qu a t t ro. Th e m eet in g a d jou rn ed  a t  6 :54  p .m . 
 

The  ne xt  m e e t ing is  s c he dule d for Se pt e m be r 2 7 , 2 0 0 6 , at  5 :0 0  p.m .,  in  t he  
 Hum an  Re s ourc e s  Confe re nc e  Room  on  t he  firs t  floor o f t he   

Dr. J am e s  A. Adam s  Public  Educ at ion  Ce nt e r.  


