
 

 
 

 
Com m it tee Mem bers  Pres en t :  Keith  Ba n a s ia k , La wren ce Bu s h , Ch eryl Dia m on d , 
Da vid  Ca r leton  Ha ll, Th om a s  Hods on , Errol Howa rd , Th om a s  McNu lty, J a ck  
Mu rph y, Ga ry Sn ow, Dou g Wells , Fred  Wh iteh ou s e. 
 
Com m it tee Mem bers  Abs en t :  Tra cey Ba t t le, Su s a n n e Qu a t t ro, Ch u ck  Reyn olds , 
Ca r l Sn ipes  
 
Lee Cou n ty Sch ool Pers on n el Pres en t :  J im  Browder , J ea n n e Dozier , Mich a el Olliff 
    
Record in g Secreta ry:  Mrs . Becky Dem o

 
We lc om e / Approval o f Minut e s  

Mr. Ha ll ca lled  th e m eet in g to order  a n d  welcom ed  th e grou p .  He a s ked  for  
a m en dm en ts  to th e m in u tes  of th e p reviou s  m eet in g.  As  th ere were n on e,   a  
m ot ion  wa s  m a de to a ccep t  th e m in u tes  a s  rea d , th e m otion  wa s  s econ ded , th e 
m in u tes  of Ma y 25 , 2005 , Fin a n ce Advis ory Com m it tee m eet in g were u n a n im ou s ly 
a pproved . 

Public  Com m e nt  
Non e 

Board Me m be r’s  Re port  
Mrs . Dozier  repor ted  a  very bu s y s u m m er  get t in g rea dy for  s ch ools  to open .  Sh e 
repor ted  th a t  we a re s t ill s h or t  bu s  d r ivers .  Ms . Dozier  m a de th e a n n ou n cem en t  
th a t  Mr. Olliff wou ld  be lea vin g th e Dis t r ict  a n d  goin g in to th e p r iva te s ector .   
 
Mrs . Dozier  s ta ted  th a t  it  wa s  repor ted  th a t  th ere wa s  a  pos s ib ility of th e Boa rd  
m a k in g a n  a d ju s tm en t  in  th e a m ou n t  gra n ted  for  th e Su per in ten den t  to m a ke 
pu rch a s es .  Mrs . Dozier  cla r ified  th a t  h a s  n ot  been  p res en ted  to th e Boa rd  for  
d is cu s s ion  a n d  th e Boa rd  will n ot  a ct  on  th a t  u n t il it  is  p res en ted  to th e Boa rd .   
 
Mrs . Dozier  s a id  th a t  Sch ools  open ed  a n d  k ids  a re get t in g to s ch ool a n d  doin g well.  
Th ere wa s  a n  A+ Cerem on y a n d  a  lot  of s ch ools  were recogn ized .  Cu rr icu lu m  
rea d in g a n d  m a th  cou rs es  a re in  p la ce a n d  we s h ou ld  h a ve even  m ore n ext  yea r .  
We expect  to h a ve a  grea t  s ch ool yea r .  Sh e th a n ked  everyon e for  a t ten d in g th e 
m eet in g. 
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THE SCHOOL DISTRICT OF LEE COUNTY 
 

Finance Ad vis ory  Com m ittee 
Au gu s t  31 , 2005  
Meet in g Min u tes  



Ma ter ia ls  were h a n ded  ou t  with  in form a t ion  on  th e As s u m ption s  of Expen s es  a n d  
As s u m ption s  of Reven u es .  Dr . Browder  s ta ted  th a t  th e a s s u m ption  is  th a t  we will 
be bu ild in g th ir ty-n in e n ew s ch ools  in  th e n ext  n in e yea rs . Th e Su per in ten den t  
s h owed  in  p res en ta t ion , th a t  th e a s s u m ed  tota l expen s es  for  th e n ext  n in e yea rs , 
in clu d in g n ew s ch ools  (39 ), rebu ild in g s ch ools  (18 ), a n cilla ry fa cilit ies , oth er  ca p ita l 
p rojects , tech n ology, equ ipm en t  a n d  bu s es , t ra n s fer  for  m a in ten a n ce a n d  dep t  
s ervice wou ld  be $2 ,843 ,472 ,920 .  Th e a s s u m ed  tota l reven u es  for  th e n ext  n in e 
yea rs , in clu d in g reven u es  from  2  m ill ta xes , im pa ct  fees , CO & DS, PECO, 
cla s s room s  for  s tu den ts , m is cella n eou s  (fu el ta x), in teres t  in com e a n d  COPs  tota l 
$3 ,114 ,119 ,052 .  Dr . Browder  s ta ted  th a t  a ll of th is  is  fla t  lin e da ta .   
 
Dr . Browder  s ta ted  th a t  th e s torm  th a t  ju s t  h it  th e gu lf coa s t  a rea  wou ld  h a ve a  
d ra m a t ic im pa ct  on  ou r  com m u n ity rega rd in g growth .  Peop le will be lea vin g th is  
a rea  to go to work  were th e h u rr ica n e h it , ga s  a n d  m a ter ia ls  will be goin g u p .  Dr . 
Browder  poin ted  ou t  th a t  we m a y n ot  be a b le to get  m a ter ia ls  or  por ta b les .  Th e 
s torm  cou ld  b r in g fa m ilies  h ere to live th a t  do n ot  h a ve h om es  a n d  n eed  to reloca te.  
Dr . Browder  s a id  th a t  th e figu res  h e p res en ted  will ch a n ge.  Th e Su per in ten den t  will 
be a s k in g th e Boa rd  to a pprove th e pu rch a s e of 200  por ta b les  s o th a t  we will be 
gu a ra n teed  th e a b ility to dea l with  growth .  Th e Su per in ten den t  s ta ted  th a t  we do 
n ot  kn ow wh a t  im pa ct  th e h u rr ica n e will h a ve on  ou r  com m u n ity.  Th e com m it tee 
d is cu s s ed  m a n y of th in gs  th a t  cou ld  im pa ct  th e Dis t r ict  beca u s e of th e Hu rr ica n e 
Ka tr in a .  Dr . Browder  s ta ted  th a t  h e will b r in g th e da ta  to th e com m it tee every s ix 
m on th s  to s h ow th e im pa ct  th e h u rr ica n e on  th e Dis t r ict .  Th e Su per in ten den t  s a id  
a  determ in a t ion  wou ld  be m a de over  a  per iod  of t im e.  Accord in g to th e da ta  
p res en ted  th ere wa s  n o n eed  for  a  ta x, bu t  th a t  m a y a ll ch a n ge.  Dr . Browder  s ta ted  
th a t  th e is s u e th a t  cou ld  h elp  u s  is  a  rela xa t ion  in  th e cla s s  s ize a m en dm en t .  Th e 
effect  of wh a t  h a ppen ed  wou ld  a ffect  th e im p lem en ta t ion  of th e cla s s  s ize 
a m en dm en t  beca u s e of th e p rob lem  of get t in g m a ter ia ls  a n d  por ta b les .  Th a t  wou ld  
be a  s ta tewide con cern .   
 
It  wa s  s u gges ted  by a  m em ber  th a t  we s h ou ld  welcom e th e vict im s  of th e h u rr ica n e 
with  welcom e a rm s .  Th e Su per in ten den t  a greed  th a t  th e wh ole s ta te s h ou ld  do 
th a t .  Th e m em bers  d is cu s s ed  oth er  s torm s  a n d  th e effects  th ey h a d . 
 
Dr . Browder  con clu ded  by s ta t in g th a t  m ore in form a t ion  wou ld  be given  to th is  
com m it tee, beca u s e of th e s itu a t ion . 

Financ ial De part m e nt  Manage m e nt  St affing 
Dr. Browder  s ta ted  th a t  we a dver t is ed  th e Bu dget  Director ’s  pos it ion  with  s ix via b le 
a pp lica n ts , on ly on e from  Flor ida .  Dr . Browder  s ta ted  h e wou ld  like s om eon e with  
Flor ida  exper ien ce.  Th e Su per in ten den t  s ta ted  th a t  J im  Bu ck ley, p reviou s ly th e 
Director  of Bu dget  for  th e Dis t r ict  for  25  yea rs , is  willin g to con s u lt  with  u s , s o th a t  
ta kes  s om e of th e p res s u re off to h ire im m edia tely.   Th e Su per in ten den t  s ta ted  th a t  
we will fin d  th e r igh t  pers on  for  th is  pos it ion .  
 
 

  Re vie w o f Ne xt  Ye ar’s  Budge t  
Mike Olliff s ta ted  th ere a re ch a n ges  of th e ten ta t ive bu dget  in crea s e of $25 , 



000 ,000 .  He will be ru n n in g a  fin a l repor t  on  Sep t . 5 th  a n d  th a t  will s et  th e ba s e for  
ou r  bu dget .  Mr . Olliff felt  it  wou ld  p roba b ly go u p .  Opera t ion s  fu n d  ba la n ces  
p rojected  $60 .5  m illion  in  th e gen era l fu n d , wh ich  is  $700 ,000  h igh er .  We h a ve 
ca r ry over  to bols ter  ou r  con t in gen cy res erve.  Th e Dis t r ict  h a s  on e of th e bes t  
ra t in gs  in  th e s ta te.  Th e Dis t r ict  s et  u p  th e Hu rr ica n e Ch a r ley fu n d  in  th e Gen era l 
Fu n d .  Th e Dis t r ict  fu n ded  expen s es  u p fron t  with  ca p ita l a n d  gen era l dolla rs . As  
in s u ra n ce ch ecks  com e in  we will repa y gen era l or  ca p ita l fu n ds .  Mr . Olliff s ta ted  
th a t  it  m a y ta ke two or  th ree yea rs  to get  a ll th e m on ey ba ck .  We h a ve 13  to 14  
m illion  dolla rs  bu dgeted  for  repa irs  for  Hu rr ica n e Ch a r ley. We h a ve collected  4 .5  
m illion  dolla rs  from  in s u ra n ce a n d  FEMA fu n ds  h a ve ju s t  s ta r ted  com in g in .  We a re 
90% fin is h ed  with  filin g ou r  p roject  works h eets .   Mr . Olliff h a n ded  ou t  cop ies  of th e 
2005-06  Ten ta t ive Bu dget .  Mr . Olliff s ta ted  th a t  th e fin a l bu dget  h ea r in g will be 
Sep tem ber  12 , 2005  a t  5 :05  p .m .  Mr . Olliff s ta ted  th a t  we h a ve in crea s ed  112  
tea ch ers  in  th is  bu dget .    
 
Th ere wa s  d is cu s s ion  by th e com m it tee rega rd in g th e s h or ta ge of tea ch ers  a n d  s om e 
of th e th in gs  Th e Dis t r ict  will n eed  to do to a t t ra ct  tea ch ers .  Mr . Olliff ga ve th e 
followin g in form a t ion  rega rd in g tea ch ers . Th ere were 150 ,000  tea ch ers  s ta tewide in  
2004 .  Of th os e, 20 ,000  of th os e h eld  Flor ida  Tea ch in g Cer t ifica tes  for  th e fir s t  t im e.  
It  is  p rojected  th a t  in  2005  we will n eed  21 ,000  n ew tea ch ers  in  th e s ta te.  In  2006-
07  we will n eed  29 ,000 . 
 

Good o f t he  Orde r 
Non e 
 
Mr. Ha ll a d jou rn ed  th e m eet in g a t  6 :35  p .m . 
 

The  ne xt  m e e t ing is  s c he dule d for Se pt e m be r 2 8 , 2 0 0 5 , at  5 :0 0  p.m . in  t he  
Hum an Re s ourc e s  Confe re nc e  Room   on  t he  firs t  floor o f t he  Dr. J am e s  A. 

Adam s  Public  Educ at ion  Ce nt e r.  
 

 


