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Com m it t e e  Me m be rs  Pre s e nt :  Keith  Ba n a s ia k , La wren ce Bu s h , Ch eryl Dia m on d , 
Da vid  Ca r leton  Ha ll, Th om a s  Hods on , Mich a el McNa lly, Th om a s  McNu lty, J a ck  
Mu rph y, Ca rm elo Sa n tos , Ga ry Sn ow, Dou g Wells , Fred  Wh iteh ou s e 
 
Com m it t e e  Me m be rs  Abs e nt :  Errol Howa rd , Su s a n n e Qu a t t ro, Ca r l Sn ipes  
 
Le e  Count y  Sc hoo l Pe rs onne l Pre s e nt :  J im  Bu ck ley, Lee Legu tko, J u lie Niem in s k i 
 
Board Me m be r Pre s e nt :  Steven  Teu ber  
 
Re c ordin g Se c re tary :  Mrs . Su s a n  J oh n s on

 
We lc om e / Approval o f Minut e s  

Mr. McNu lty m a de th e m otion  to a pprove th e m in u tes  for  Apr il 26 , 2006 , s econ ded  
by Mr. Mu rph y. Th e m in u tes  were u n a n im ou s ly a pproved . 
 
Mr . Ha ll n oted  th a t  th ere a re a  few n ew fa ces  in  th e grou p  a n d  a s ked  everyon e to go 
a rou n d  th e room , in t rodu ce th em s elves  a n d  give a  lit t le pers on a l ba ckgrou n d  
in form a t ion . 

Public  Com m e nt  
Non e 

Board Me m be r’s  Re port  
Mr. Teu ber  in d ica ted  th a t  a t  la s t  week’s  Boa rd  Meet in g th e Boa rd  a pproved  th e 
COPS s pen d in g to fill in  th e ga p  between  ou r  bu dget  th a t  wa s  a pproved  la s t  yea r  
a n d  wh a t  is  n eeded . Th ere wa s  or igin a lly $140  m illion  in  ou r  COPS th a t  th e Boa rd  
wa s  b r iefed  on  a n d  wa s  goin g to vote. Beca u s e of th e h u ge in crea s e in  bu ild in g 
cos ts , a  few th in gs  were s h ifted , s om e th in gs  ou t  of th a t  COPS, s o th a t  is s u a n ce wa s  
ju s t  u n der  $95  m illion  dolla rs . We feel th a t  th is  is  th e bes t  wa y to fu n d  ou r  ca p ita l 
s pen d in g a t  th is  ju n ctu re beca u s e we do n ot  h a ve a n oth er  a ltern a t ive. To n ot  vote 
for  th is  COPS s pen d in g wou ld  pu t  th e Dis t r ict  a  yea r  beh in d  a s  fa r  a s  to fu n d  th e 
bu ild in g of s ch ools  a n d , poten t ia lly, we wou ld  n ot  h a ve en ou gh  s tu den t  s ea ts  - we 
wou ld  h a ve to pu t  in  por ta b les , etc. If th e Boa rd  d id  n ot  a pprove th e COPS 
s pen d in g, th e a ltern a t ive fu n d in g wou ld  h a ve been  th e ½  cen ts  s a les  ta x. 
Mr . Teu ber  n oted  th a t  th is  Fin a n ce Advis ory Com m it tee h a s  ta lked  a bou t  th e ½  cen t  
s a les  ta x a d  n a u s ea m  a n d  h a s  con t in u ed  to s a y th a t  we n eed  to go a fter  it . Th e 
Boa rd  reviews  it  qu a r ter ly, a n d  a t  on e t im e we th ou gh t  th a t  we h a d  en ou gh  da ta  to 
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a ctu a lly go to th e pu b lic to ju s t ify th a t  we n eed  it , bu t  th en  we h a d  two is s u es  th a t  
ca m e in to effect , th e im pa ct  fee is s u e a n d  th e growth  ra te is s u e. Th e growth  ra te 
wa s  r is in g a t  s u ch  a  ra te th a t  we cou ld  n ot  get  a  h a n d le on  h ow m u ch  in com e it  wa s  
goin g to gen era te, bu t  it  s eem ed  like it  wou ld  be en ou gh  m on ey. On  th e im pa ct  fees , 
wh en  we ca lcu la ted  th a t  ou t  even  u s in g very con s erva t ive n u m bers , we a ctu a lly h a d  
a n  exces s  of a bou t  $2 .5  m illion . So th e Sch ool Boa rd , in  good  con s ciou s  cou ld  n ot  
s a y we n eed  to go forwa rd  a n d  t ry to ca m pa ign  for  a  ta x referen du m , beca u s e we d id  
n ot  th in k  th a t  we cou ld  s u ppor t  it . S in ce th a t  t im e we h a ve h a d  Hu rr ica n e Wilm a , 
etc., a n d  a ls o th e New Orlea n s  bu ild in g s h or ta ges  h a ve in crea s ed  ou r  bu ild in g cos ts  
over  30%. Th a t  rea lly h its  u s  h a rd  a s  fa r  a s  ou r  con s tru ct ion  cos ts . We n ow a re in  a  
p in ch  to be in  th a t  s a m e s itu a t ion . We a re goin g to review th e n u m bers  a ga in . Th e 
la s t  t im e we reviewed  th em  we s t ill do n ot  h a ve con vin cin g eviden ce. It  is  n ot  ju s t  in  
Lee Cou n ty th a t  h a s  th is ; h owever , Sa ra s ota  a n d  Ora n ge Cou n ty pa s s ed  a  
referen du m  a n d  d id  it  qu ite s ou n d ly a n d  qu ite ea s ily. Lee Cou n ty is  qu ite d ifferen t . 
Th e peop le a re very ta x-a dvers e in  Lee Cou n ty. If we do n ot  h a ve overwh elm in g 
eviden ce th a t  s h ows  th a t  we a bs olu tely h a ve to h a ve th is  s a les  ta x, th en  we do n ot  
h a ve a  ch a n ce to pa s s  it . If we do n ot  do it  in  con cu rren ce with  a n oth er  elect ion , 
th is  Sch ool Boa rd  is  n ot  goin g to s pen d  $600 ,000  for  th e Dis t r ict  to b r in g th a t  is s u e 
forwa rd  ju s t  to h a ve a  poten t ia l fa ilin g; it  is  ju s t  n ot  good  bu s in es s  s en s e. We a re 
s t ill look in g a t  it ; we will review it  a ga in  in  th ree m on th s . Th a t  is  s om eth in g we 
m igh t  wa n t  to con s ider  in  th e n ext  cou p le of m eet in gs  to con s ider  for  th is  grou p  to 
s ch edu le to look  a t  th e n u m bers  if th e dyn a m ics  h a ve ch a n ged , if th is  Boa rd  wa n ts  
to recom m en d  a ga in  wh eth er  to go or  n ot  go for  th e s a les  ta x referen du m . 
 
Mr . Wh iteh ou s e n oted  th a t  h e is  fru s t ra ted  th a t  th is  Dis t r ict  is  los in g $50  m illion  a  
yea r  on  in teres t  by n ot  ta k in g th e ½  cen t  s a les  ta x to referen du m . He s a id  th a t  th is  
Boa rd  s h ou ld  d r ive down  th e a m ou n t  th a t  we owe, s o th a t  we do n ot  wa s te m on ey 
on  in teres t . 
 
Mr . Teu ber  in d ica ted  th a t  th e Dis t r ict  h a s  been  work in g on  d r ivin g down  th e deb t  
from  $50  to $42  m illion . 
 
Mr . Wh iteh ou s e n oted  th a t  if th e s a les  ta x h a d  been  pa s s ed  wh en  th e com m it tee 
a dvis ed  it  th a t  th e Dis t r ict  wou ld  n ot  be in  th is  s itu a t ion . Th a t  th e recom m en da t ion  
wa s  given  to Dr . Browder  a n d  th a t  im pa ct  fees  were com in g in  a n d  it  wa s  decided  
th a t  we d id  n ot  n eed  it . 
 
Mr . Wells  in d ica ted  th a t  it  is  for tu n a te th a t  in teres t  ra tes  h a ve gon e down  a n d  th a t  
we h a ve h a d  th e oppor tu n ity to refin a n ce a ll th e s ch ool deb t . Th a t  th ree-yea r  per iod  
is  n ow revers ed  a n d  fa vora b le len d in g is  n ot  goin g to com e on  boa rd . Mr. Wells  
a dded  th a t  h e feels  th a t  wh a t  Mr. Wh iteh ou s e is  s a yin g is  th is  Com m it tee got  
circu m ven ted  th rou gh  th e p roces s ; th ey got  u p  a n d  s poke a t  Boa rd  Br iefin gs  a n d  
feels  th a t  th e Su per in ten den t  cu t  th e legs  off th e com m it tee. Now th e im pa ct  fees  
will n ot  be th ere for  th e n ext  two yea rs  a n d  s om e of th e m em bers  of th is  Com m it tee 
feel th a t  th ey do n ot  wa n t  to be circu m ven ted  a ga in , to pu t  in  th e effor t , th a t  th is  is  
n ot  a  token  com m it tee. Th e com m it tee m em bers  wen t  ou t  in  th e com m u n ity, pu t  
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feelers  ou t . He n oted  th is  com m it tee h a s  a s ked  to look  in to th e via b ility of yea r-
rou n d  s ch ool, in  com pa r is on  to oth er  op t ion s , bu t  h a ve n ot  h ea rd  a n y in form a t ion  
ba ck  on  th a t . 
 
Mr . Teu ber  n oted  th a t  th e Dis t r ict  is  d r ivin g th e deb t  down  from  $50  to $42  m illion . 
 
Mr . Bu s h  a dded  th a t  th e Su per in ten den t  s a id  th a t  th e con cep t  of yea r-rou n d  
s ch ools  is  u n popu la r  to th e pu b lic. Ora n ge Cou n ty en ded  u p  with  ch ild ren  in  th e 
s a m e fa m ily on  d ifferen t  t ra cks . Mr . Bu s h  feels  th a t  th e k ids  do n ot  los e th eir  
reten t ion  like th ey do over  th e regu la r  s u m m er  b rea k . 
 
Mr . McNu lty in d ica ted  th a t  h e feels  th a t  th e Dis t r ict  s h ou ld  be s ervin g th e pa ren ts  
a n d  ta xpa yers  by u t ilizin g th eir  fa cilit ies  to th e m a xim u m , with  yea r-rou n d  s ch ools , 
dou b le s es s ion s , etc. 
 
Mr . Teu ber  n oted  th a t  dou b le s es s ion s  a re n ot  a ca dem ica lly s ou n d , a n d  wh ile yea r-
rou n d  s ch ools  a re s ou n d , th ere wou ld  be con tra ct  is s u es . Mr . Teu ber  a dded  th a t  it  
is  s o d ifficu lt  to ch a n ge cer ta in  th in gs  in  Dis t r icts  like s ch ool yea r  s ta r t  t im es  for  
s ch ool d is t r icts  th a t  th e Sta te Legis la tu re is  t ryin g to ch a n ge th e s ch ool ca len da rs . 
Mr . Teu ber  s h a red  th a t  ju s t  m ovin g th os e two weeks  will a ffect  s en iors  n ot  get t in g 
th eir  gra des  in  t im e for  colleges  a n d  will effect  n ot  bein g a b le to pa r t icipa te in  du a l 
en rollm en t .  
 
Mr . Teu ber  n oted  th a t  th e on ly wa y to h a ve ch a n ge is  if th e des ire for  ch a n ge if 
grea ter  th a n  th e res is ta n ce to ch a n ge. He a dded  h ow everyth in g ca n  com e to a  
s ta n d-s t ill a ca dem ica lly wh en  th e Dis t r ict  t r ies  to go a bou t  m a k in g a  ch a n ge, s u ch  
a s  s ch ool s ta r t  t im es . Mr . Teu ber  s ta ted  th a t  it  is  n ot  a t  th a t  poin t  r igh t  n ow th a t  is  
wh y a  m illion  dolla r  COPS is s u e a llows  u s  to con t in u e in  ga in s , etc.  
 
Mr . Wh iteh ou s e n oted  th a t  th e Dis t r ict  n eeds  to u s e th e m ed ia  p rodu ct ively. 
 
Mr . Wells  s ta ted  th a t  th ere is  grea t  d ivers ity a n d  th a t  it  m igh t  be fla t ten in g ou t  a  b it , 
look in g a t  im pa ct  fees , growth  m a y n ot  be wh a t  we th ou gh t  it  wou ld  be, etc., He 
n oted  th a t  th e com m it tee n eeds  to figu re th e in it ia t ive of th e grou p  a n d  h ow to 
a ddres s  a ll of th e is s u es  th a t  th e grou p  h a s  h ea rd  to fin d  ou t  th e d irect ion  n eeded  to 
h a ve a  u n ited  fron t . 
 
Per ta in in g to COPS, Mr. Bu ck ley n oted  th a t  we h a ve borrowed  65% of th e Boa rd  
p res cr ibed  a m ou n t , bu t  les s  th a n  s ta tu tory lim it . Deb t  s ervice is  on  th e la s t  pa ge of 
th e h a n dou t  it  is  ju s t  over  $50  m illion  a n d  in  2011  it  will d rop  to $42  m illion  du e to 
deb t  ret irem en t . 
 
Ms . Dia m on d  n oted  th a t  th e com m it tee a greed  to recon s ider  th e ta x is s u e a ga in  in  
th e fu tu re a n d  th is  m igh t  be th e t im e. 
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Mr. McNu lty a dded  th a t  a  h ea lth y d is cu s s ion  on  yea r-rou n d  s ch ools  cou ld  be 
th rown  ou t  to th e pu b lic. 
 
Mr . Ha ll s a id  th a t  h e feels  th a t  Dr . Browder  s ta ted  eloqu en t ly a  wh ile a go th a t  h e 
feels  th a t  im pa ct  fees  wou ld  be th e fir s t  level of ca p ita l ra is in g; s a les  ta x s econ d , wa y 
down  wou ld  be dou b le s es s ion s  a n d  yea r-rou n d  s ch ools . We n eed  to let  ou r  Sch ool 
Boa rd  con ta ct  kn ow th a t  we n eed  to be a ddres s in g th e in flow of im pa ct  fees , wh a t  
im pa ct  th a t  h a s  on  ou r  fin a n cia l p roject ion s  in  th e fu tu re, a n d  if we feel th a t  th e 
im pa ct  fees  do n ot  cover , look  s t ron gly a t  s a les  ta x. 
 
Mr . Wells  n oted  th a t  th e growth  ra te will be goin g down  beca u s e Lee Cou n ty is  n ot  
a s  a t t ra ct ive to live in  a s  it  wa s . 
 
Mr . Teu ber  ga ve th e u pda te th a t  th e 65% Solu t ion  d ied  in  th e s en a te. It  wen t  40 / 40  
a n d  s ta lled .  

FY0 7  Budge t  Updat e  
Two h a n d-ou ts  were given  ou t : Lee Cou n ty Sch ool Dis t r ict  Fu n d in g Su m m a ry a n d  
th e Lee Cou n ty Sch ool Dis t r ict  Propos ed  Sa la ry Sch edu le for  th e TALC Ba rga in in g 
Un it . Mr . Legu tko s h a red  th a t  in  fu n d in g, in  term s  of th e opera t ion a l bu dget  a s  a  
res u lt  of th e Legis la t ive Ses s ion ; ou r  s ch ool d is t r ict  is  expect in g a n  in crea s e of $81 .6  
m illion , with  a n  a n t icipa ted  in crea s e of 5 ,351  s tu den ts . Th e es t im a ted  ta x roll for  
n ext  yea r  is  $77  b illion , for  a n  in crea s e of $13 .7  b illion  for  n ext  yea r . Th e ba s e 
s tu den t  a lloca t ion  wh ich  is  th e p r im a ry in crea s e of fu n d in g th a t  com es  ou t  of th e 
legis la tu re is  u p  by $239 .19 . On e oth er  th in g th a t  is  d ifferen t  th is  yea r  with in  th is  
a lloca t ion  is  a  ca tegor ica l a lloca t ion  for  s pecia l tea ch er  rewa rd  a lloca t ion , or  
per form a n ce pa y, a s  it  is  refer red  to of $4 .4  m illion . In  th e pa s t  th os e dolla rs  were 
a s s u m ed  to be with in  th e a lloca t ion  for  FEFP a n d  th e d is t r icts  were ta s ked  with  
com in g with  th e p la n  in  fu n d in g 5% of th e tea ch er  popu la t ion  to rewa rd  
perform a n ce pa y. Th is  is  rea lly th e fir s t  t im e th e legis la tu re h a s  a lloca ted  a  s pecific 
a m ou n t  a n d  s et  it  a s ide. 
 
Mr . Sa n tos  a s ked  h ow th e perform a n ce pa y wou ld  be d is t r ibu ted . 
 
Mr . Legu tko s a id  th a t  th e Dis t r icts  a re ta s ked  with  th e res pon s ib ility of com in g u p  
with  a n  a pproved  p la n  by Decem ber  a n d  th a t  p la n  h a s  to m eet  cer ta in  cr iter ia . So 
d is t r icts  will h a ve to develop  a n  in d ividu a l p la n , ba s ed  on  s pecified  cr iter ia , s u bm it  
it  to th e Depa r tm en t  of Edu ca t ion  wh o will a pp rove th e p la n , a n d  on ce th a t  p la n  is  
a pproved , th en  th e dolla rs  will be a lloca ted  to th e d is t r ict . So th e d is t r icts  th a t  
ch oos e n ot  to pa r t icipa te, wh ich  s om e m a y, or  th ey s u bm it  a  p la n  th a t  is  n ot  
a pproved , th en  th os e dolla rs  a re rea lloca ted  to th os e d is t r icts  th a t  a re, in  fa ct , 
pa r t icipa t in g. Mr. Legu tko s h a red  th a t  Du va l Cou n ty, from  wh ich  h e h a d  p reviou s ly 
worked , h a d  in it ia lly decided  to ta ke th e pos it ion  to n ot  s u ppor t  th e perform a n ce 
pa y. 
 
Als o, in  th is  a lloca t ion  th is  yea r , th e Legis la tu re from  t im e to t im e will ta ke 
ca tegor ica l p rogra m s  a n d  th ey will con s olida te th em  in to th e ba s e FEFP form u la . 
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Wh a t th a t  requ ires  for  s ch ool boa rds  is  th a t  for  yea rs  dolla rs  a re a lloca ted  for  a  
s pecific pu rpos e. Th ere a re two in  th is  bu dget : tea ch er  t ra in in g a lloca t ion  a n d  
tech n ology a lloca t ion . Th e tech n ology on  th is  h a n dou t  s h ows  a  n ega t ive $1 .4  m illion  
a n d  th e tea ch er  t ra in in g a lloca t ion  is  s h own  a s  n ega t ive $508  th ou s a n d . So 
ba s ica lly wh a t  th ey h a ve don e is  ta ke th em  ou t  of th e ca tegor ica l s ta tu s  a n d  th ey 
h a ve m oved  th em  in to th e ba s e FEFP a n d  th ey lea ve it  u p  to th e d is t r icts  to decide 
wh eth er  or  n ot  th ey wa n t  to fu n d  th os e in it ia t ives . If you  s top  to th in k  a bou t  it  is  
a wfu lly d ifficu lt  wh en  you  ta ke s ta ff developm en t  or  t ra in in g dolla rs  th a t  you  do n ot  
get  en ou gh  to s ta r t  with  a n d  n ow th ey a re goin g to roll it  in to th e ba s e a n d  th ey a re 
goin g ta ke cred it  for  s a yin g th ey a re givin g you  th es e tota l a m ou n t  of dolla rs  to u s e 
a s  you  s ee fit , kn owin g th a t  in d irect ly you  a re s t ill goin g to h a ve to a lloca te dolla rs  
for  s ta ff developm en t  a n d  tech n ology. So you  fin d  a  d ifferen t  wa y of s et t in g th os e 
dolla rs  a s ide. 
 
It  wa s  n oted  th a t  im pa ct  fees  a re a  loca l decis ion  a n d  th a t  n ot  a ll d is t r icts  h a ve 
th em , bu t  th ey ca n  on ly be u s ed  for  ca p ita l pu rpos es . 
 
Mr . Ha ll n oted  th a t  th a t  cla s s  s ize redu ct ion  a lloca t ion  is  u p  $22  m illion  from  la s t  
yea r . He a s ked  h ow th e Dis t r ict  is  com in g a s  fa r  a s  bein g in  com plia n ce with  th is  
n ext  yea r’s  cla s s  s ize requ irem en ts . 
 
Mr . Legu tko s a id  th a t  ba s ed  on  ou r  a lloca t ion  p roces s , with  wh a t  we h a ve a lloca ted  
ou t  th rou gh  th e in d ividu a l s ch ools , ou r  expecta t ion s  a re th a t  th ey will, in  fa ct , 
a dequ a tely m eet  th e ch a n ge in  th e cla s s  s ize redu ct ion . Th is  is  th e fir s t  yea r  th a t  we 
m oved  from  a  d is t r ict -wide a vera ge to a  s ch ool-wide a vera ge. An d  we feel th a t  we 
h a ve a lloca ted  en ou gh  u n its  in  order  for  u s  to m eet  th e s ch ool-wide a vera ge 
requ irem en ts . 
 
Mr . Wells  a s ked  if th a t  took  a ll of th e por ta b les / m odu la rs  in to a ccou n t  a n d  if th ey 
rea lly qu a lify in  th e s m a ller  cla s s  s ize. 
 
Mr . Bu ck ley n oted  th a t  we s t ill h a ve s tu den ts  in  por ta b les  a n d  we a re a dd in g on  17  
a dd it ion s  th is  yea r  wh ich  s h ou ld  p rovide a dd it ion a l s ea ts . We will p roba b ly a lwa ys  
h a ve por ta b les , bu t  p roba b ly a  s m a ller  a m ou n t . Th e cla s s  s ize is  m ea s u red  a s  on e 
cla s s room  tea ch er  a n d  a  n u m ber  of s tu den ts , s o th e por ta b les  do cou n t . We do ta ke 
th a t  in to con s idera t ion .  
 
It  wa s  n oted  th a t  a pproxim a tely 10 .81% of ou r  tota l s tu den t  s ta t ion s  a re h ou s ed  in  
por ta b les . Th ere will p roba b ly a lwa ys  be a  n eed  for  s om e por ta b les , bu t  with  th e 17  
a dd it ion s  goin g on  r igh t  n ow we h a ve m ore por ta b les  to h elp  s h u ffle th e cla s s room s  
a rou n d  th e con s tru ct ion . Mr. Bu ck ley n oted  th a t  th e por ta b les  bu s in es s  h a s  rea lly 
been  a  ch a n gin g m a rket , beca u s e wh en  th e cla s s  s ize redu ct ion  con s t itu t ion a l 
a m en dm en t  wa s  pa s s ed , it  rea lly redu ced  th e ca pa city of ou r  s ch ool bu ild in gs  by 
a bou t  25%.  
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Mr. Ha ll a s ked  if th e m illa ge ra tes  were s ta te requ ired . Th e “requ ired  loca l effor t  
m illa ge” (5 .074) is  m a n da ted  by th e legis la tu re. Th e oth er  two: th e “d is cret ion a ry 
m illa ge” (0 .510) a n d  th e “a dd it ion a l d is cret ion a ry m illa ge” (0 .108) a re a t  th e 
m a xim u m  a m ou n ts  th a t  ca n  be levied . 
 
Mr . Ha ll s a id  th a t  h e ob jects  to s eein g h is  ta x b ill for  th e pa s t  th ree yea rs , th e 
a m ou n t  th a t  is  pa id  to th e Sch ool Dis t r ict , goin g down  from  yea r  to yea r . At  th e 
s a m e t im e, th e a m ou n t  of deb t  for  th e Sch ool Dis t r ict  is  goin g u p  a n d  u p . It  s eem s  
like th ere s h ou ld  be a  wa y to keep  th e s a m e m illa ge in  p la ce, ta ke th e extra  dolla rs  
th a t  we do n ot  n eed  pu t  it  towa rds  th e deb t  a n d  we h elp  ou r  k ids  a n d  ou r  
gra n dk ids . For  m os t  ta xpa yers  it  wou ld  be a  cou p le of h u n dred  dolla rs  or  les s  a  
yea r . 
 
Mr . Legu tko s ta ted  th a t  u n les s  we a ctu a lly ch a n ge th e Flor ida  Sta tu te you  cou ld  n ot  
ta ke th e m illa ge th a t  you  levy a n d  th e opera t in g bu dget  a n d  t ra n s fer  it  to 
ret irem en t . Th ere a re s om e oppor tu n it ies  in  oth er  a rea s  in  ca p ita l, etc., wh ere th ere 
m igh t  be th a t  op t ion , bu t  n ot  ou t  of opera t in g. 
 
It  wa s  n oted  th a t  th e a m ou n ts  on  th e Propos ed  Sa la ry Sch edu le h a n dou t  were bu ilt  
in to th e Fu n d in g Su m m a ry pa ge. 
 
Mr . Legu tko n oted  th a t  on  th e Fu n d in g Su m m a ry s h eet  u n der  Sta te Ca tegor ica l 
Progra m s  th ere is  a n  in crea s e in  th e tea ch er  lea d  p rogra m  a lloca t ion  of $834  
th ou s a n d . Th is  a lloca t ion  wa s  $100  per  tea ch er  for  ou t  of pocket  s u pp lies . Th is  
in crea s e of fu n d in g ta kes  th a t  u p  to $250 . Th is  will m a ke a  s ign ifica n t  in crea s e a n d  
be received  very pos it ively by ou r  tea ch ers . Th is  m on ey goes  in to th e s ch ool bu dget  
for  th e tea ch er  to u s e for  s u pp lies  a n d  m a ter ia ls . 
 
Th e ra te for  th e Flor ida  Ret irem en t  Sys tem  wen t  u p  a ga in  th is  yea r  to 9 .85% a n d  
th a t  is  a  $6 .3  m illion  a d ju s tm en t  for  ou r  Dis t r ict . 
 
Th e $27  m illion  for  growth , th e $32  m illion  for  ca tegor ica ls , lea ves  you  with  $20 .8  
m illion  for  p r ice level a d ju s tm en ts . Wh a t  h a s  been  s een  in  th e n ews pa per  from  th e 
legis la tu re, th e percen t  th a t  you  s ee on  th e bot tom , th e 9 .11% is  p roba b ly th e 
percen ta ge you  wou ld  h a ve s een  in  term s  of th e tota l percen ta ge in crea s e a fforded  
th e Lee Cou n ty Sch ool Dis t r ict  for  th is  com in g yea r . 
 
Mr . Wells  a s ked  h ow we fu n d  th e growth  in  tea ch ers  for  n ext  yea r . Wh ere does  th a t  
m on ey com e from ? 
 
Mr. Teu ber  n oted  th a t  th e $28  m illion  is  ba s ed  on  growth  th a t  is  th e opera t in g 
dolla rs  for  a dd in g tea ch ers  a n d  we h a ve th a t  covered . 
 
Mr . Bu ck ley a dded  th a t  th e com bin a t ion  of th e growth  dolla rs  th a t  Mr. Teu ber  
refer red  to a n d  th e cla s s  s ize redu ct ion  ca tegor ica l will fu n d  th e a dd it ion a l tea ch ers  
n eeded . 
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Mr . Ha ll a dded  th a t  a  begin n in g tea ch er  got  bu m ped  u p  from  a bou t  $30 ,000  to 
$36 ,000  in  ba s e s a la ry, bu t  in  a dd it ion  to th a t  we n eed  to in clu de FICA, Med ica re, 
u n em ploym en t , Workers ’ Com pen s a t ion , in s u ra n ce, ret irem en t  a n d  th a t  pu ts  it  a t  
$50 ,000-$55 ,000 . Th a t  is  $25  m illion . 
 
Mr . Bu ck ley s a id  th a t  la s t  yea r  we h ired  a bou t  800  tea ch ers , a bou t  400  for  growth  
a n d  a bou t  400  for  a t t r it ion . Th ere a re a bou t  4 ,800  on  th e pa yroll a n d  we a n t icipa te 
a dd in g 351 . So we will be over  5 ,000 . Mr. McNu lty a s ked  wh a t  th e percen ta ge wa s  
for  ben efits  for  tea ch ers . Mr . Bu ck ley s ta ted  th a t  for  a n  a vera ge tea ch er  s a la ry of 
$42 ,000  th a t  th e cos t  with  ben efits  wa s  between  $55 ,000-$56 ,000 , wh ich  is  a bou t  
32% for  ben efits . 
 
Mr . Bu ck ley s h a red  th a t  th e Su per in ten den t  is  in  th e p roces s  n ow of recon cilin g a n d  
fin a lizin g h is  p relim in a ry bu dget  wh ich  h e p la n s  to ta ke to th e Boa rd  la ter  on  in  th e 
m on th  of J u n e in  a  works h op-type fa s h ion  a n d  d is cu s s  th e bu dget  a n d  th en  m ove 
on  to th e a pprova l p roces s  in  J u ly. Th ere a re fou r  or  five m ore m eet in gs . 
Mr . Bu ck ley a n t icipa tes  fin is h in g th a t  work  by J u n e 2 n d . 
 
Mr . Ha ll a s ked  if th is  wou ld  be a n  open  m eet in g th a t  th e m em bers  cou ld  be in vited . 
He n oted  th a t  two yea rs  a go th e com m it tee wa s  in vited , bu t  la s t  yea r  it  fell th rou gh  
th e cra cks . It  n oted  th a t  it  wou ld  be n ice to h a ve a n  open  s es s ion  to in vite th e 
m em bers  of th is  Fin a n ce Com m it tee to th a t  m eet in g. Mr. Ha ll s a id  th a t  h e d id  n ot  
s ee th e n eed  for  th e Com m it tee to h a ve a  m eet in g a n d  th en  tu rn  a rou n d  a n d  m eet  
with  th e Sch ool Boa rd . 
 
Mr . Bu ck ley s u gges ted  th a t  in s tea d  of FAC m eet in g in  J u n e th a t  th ey be in vited  to 
th e Boa rd  Works h op(s ) – th ere m a y be m ore th a n  on e. Pos s ib le da tes  a re J u n e 20 th  
a n d  21 s t. Mr . Teu ber  s a id  th a t  h e wou ld  m a ke s u re th a t  Den is e Ma n gu s  in  th e 
Boa rd  Office wou ld  s en d  everyon e a n  in vita t ion . Mr. Ha ll n oted  th a t  h e wou ld  be on  
va ca t ion  th a t  week . 
 
Mr . Bu ck ley s h a red  th a t  we a re cu rren t ly in  n egot ia t ion s  with  ou r  Tea ch ers  
As s ocia t ion  of Lee Cou n ty (TALC). Th ey a re m eet in g r igh t  n ow a n d  th a t  is  th e rea s on  
Am i Des a m ou rs  is  n ot  h ere. Th e ba rga in in g grou p  d id  a gree on  com pen s a t ion  a n d  
th e Su per in ten den t  a s ked  th a t  we b r in g you  th e p ropos ed  s a la ry s ch edu le a n d  we 
a re look in g a t  a  3 -yea r  a greem en t . Th e Su per in ten den t  m a de it  a  goa l of h is  to get  
th e begin n in g tea ch ers ’ s a la ry u p  to $36 ,000  a n d  th a t  is  s ign ifica n t  in  term s  of 
recru it in g beca u s e we do h a ve a  d ifficu lt  t im e get t in g tea ch ers . So we com pres s ed  
th e s a la ry s ch edu le from  17  s teps  to 15  s teps , with  th e begin n in g tea ch ers ’ s a la ry of 
$36 ,000  a n d  it  tops  ou t  a t  $56 ,500  for  n ext  yea r , with  a  3% in crea s e p ropos ed  for  
th e n ext  two yea rs . 
 
Th ere wa s  d is cu s s ion  a bou t  th e n ega t ive s p in  th a t  th e n ews  m ed ia  pu ts  on  Sch ool 
Dis t r ict  n ews , th a t  it  is  u n for tu n a te beca u s e it  m a kes  it  d ifficu lt  to get  com m u n ity 
s u ppor t  on  is s u es . 
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Capit al Out lay  Plan  Updat e  - Financ ing 

Mr. Bu ck ley n oted  th a t  th ere a re two d ifferen t  types  of yea r-rou n d  s ch ools : s in gle 
t ra ck  a n d  m u lt i-t ra ck . Fu r th er  in form a t ion  m igh t  be h elp fu l to th is  com m it tee for  
fu r th er  d is cu s s ion .  
 
Th e ca p ita l p la n  th a t  wa s  h a n ded  ou t  wa s  recen t ly revis ed . A few ch a n ges  to 
h igh ligh t  a re: it  wa s  n oted  th a t  we got  th e COP from  a pproxim a tely ju s t  u n der  $140  
m illion  to a pproxim a tely $95  m illion  dolla rs . We ca n  do th a t  by cu llin g two a dd it ion s  
ou t  of th e fu n d in g a n d  fu n d in g th em  from  cu rren t  a s s ets  a n d  dela yin g th e 
con s tru ct ion  of Midd le Sch ool “KK.” Wh en  we looked  a t  th e n u m bers  on  th a t  s ch ool, 
it  wa s  determ in ed  th a t  we cou ld  dela y th a t  con s tru ct ion . We a ls o decrea s ed  th e 
es t im a te for  im pa ct  fees  for  th e cu rren t  yea r  FY06  a pproxim a tely $55  m illion . 
Alth ou gh  th e ra te in crea s e wen t  in to effect  in  J a n u a ry, th e a ctu a l collect ion  of th a t  
beca u s e of th e perm it t in g p roces s , d id  n ot  occu r  u n t il th e qu a r ter  th a t  we a re in  
n ow. If th e a pp lica t ion  were in  Decem ber  th e perm its  were is s u ed  J a n u a ry, 
Febru a ry, Ma rch  a n d  th ere were ch a rged  th e lower  a m ou n t . So we redu ced  th a t  
es t im a te a n d  we s h owed  zero growth , a s  we d is cu s s ed  with  th is  com m it tee a n d  th e 
im pa ct  fee a s  we go ou t  n ext  yea r  in crea s es  beca u s e of a  fu ll yea r  a t  th e in crea s ed  
ra te. Us in g th e 10 -yea r  growth  ra te a vera ge wh ich  is  a  m ore con s erva t ive look  a t  ou r  
ta x roll, wh ich  is  con s is ten t  with  th is  com m it tee a n d  th e d is cu s s ion  th a t  we ju s t  
h a d . Mr. Bu ck ley n oted  th a t  h e h a s  recom m en ded  to th e Su per in ten den t  th e Ca p ita l 
Pla n  will be looked  a t  a n d  b rou gh t  ba ck  to th e Boa rd  a t  lea s t  twice a  yea r . Th ere will 
be a  s ch edu le in  th e fa ll wh en  we will revis e ou r  lon g-ra n ge en rollm en t  p roject ion , 
ba s ed  u pon  th e cu rren t  yea r  en rollm en t , a n d  a  con t in u ou s  review of ou r  fa cilit ies  
a n d  we will b r in g th a t  forwa rd  a n d  m a ke th e repor t  a n d  a dop t  in  th e Fa ll with  th e 
bu dget  p roces s  a n d  in  th e Spr in g b r in g a n oth er  on e ba ck , s o you  will h a ve a  
con t in u ou s , on -goin g look  con s is ten t  with  wh a t  you r  d is cu s s ion  wa s . On  th e la s t  
pa ge th ere wa s  a  qu es t ion  a bou t  th e deb t . Th os e figu res  a ppea r  on  th e la s t  pa ge of 
th e h a n dou t  for  you r  in form a t ion . 
 
Mr . Legu tko n oted  th a t  th is  s p rea ds h eet  does  n ot  reflect  th a t  th e legis la tu re, for  th e 
fir s t  t im e s in ce cla s s  s ize redu ct ion  wa s  en a cted  by th e peop le, h a s  s tepped  u p  to 
th e p la te with  a  s iza b le a lloca t ion . Cu rren t ly we a re es t im a t in g th a t  a lloca t ion  is  
goin g to be in  th e n eigh borh ood  of $84  m illion  for  06 -07 , s o th a t  will a ls o a dd  to ou r  
p la n , bu t  it  is  n ot  reflected  h ere a t  th is  t im e beca u s e we do n ot  h a ve officia l n ot ice of 
th a t , bu t  we will be receivin g th a t  th is  s u m m er . 
 
Mr . Teu ber  a dded  th a t  th ey were or igin a lly goin g to m a ke th a t  form u la  ba s ed  on  
n u m ber  of s tu den ts  a n d  th a t  th e legis la t ive delega t ion  got  th em  to a ctu a lly s h ift  it  
a n d  m a de it  towa rds  percen t  of growth . Sin ce we a re la rge growth  Dis t r ict , we a re 
get t in g a  la rge por t ion  of th os e fu n d in g dolla rs . 
 
Mr . Bu ck ley n oted  th a t  we a re ju s t  below 75 ,000  s tu den ts  a t  th e en d  of th is  s ch ool 
yea r  a n d  th a t  we a re p roject in g a bou t  80 ,000  for  n ext  yea r . Th a t  p roject ion  m igh t  be 
a  lit t le h igh , bu t  p rovis ion s  h a ve been  m a de for  th a t  in  bu ild in g th e bu dget . 
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Good o f t he  Orde r 
Mr. Ha ll n oted  th a t  th e n ext  m eet in g is  s ch edu led  for  J u ly. Norm a lly, th e Fin a n ce 
Advis ory Com m it tee ta kes  th e s u m m er  off – p reviou s ly ta k in g J u n e a n d  J u ly off; 
h owever , in  d is cu s s ion s  a bou t  th ree or  fou r  m on th s  a go with  th e s ta ff a t  th a t  poin t  
in  t im e a n d  th e des ire of th e com m it tee to be in volved  in  th e bu dget  p roces s , it  wa s   
th ou gh t  to be im por ta n t  to s ch edu le a  J u ly m eet in g beca u s e th a t  wou ld  be th e la s t  
t im e th a t  th e com m it tee wou ld  m eet  before th e s ta ff m et  with  th e Sch ool Boa rd  to go 
over  th e fin a l bu dget  in  Au gu s t ; h owever , if th e com m it tee m em bers  cou ld  go to th e 
works h op  in  J u n e, it  wou ld  be bet ter  for  th e com m it tee th a n  to m eet  in  J u ly. 
Mr . Ha ll s u gges ted  th a t  th e n ext  s ch edu led  m eet in g s h ou ld  be in  Au gu s t . Th os e th a t  
ca n  m a ke it  to th e works h op , p lea s e t ry to m a ke it . Th e ten ta t ive da tes  a re J u n e 20 th  
a n d  21 s t. Th e t im e is  n ot  s et  yet . It  wa s  decided  th a t  a  n ot ifica t ion  wou ld  be s en t  
ou t . Th ere wa s  d is cu s s ion  a bou t  h a vin g th e m eet in gs  on  Tu es da ys  vers u s  
Wedn es da y. It  wa s  decided  th a t  Wedn es da y worked  for  everyon e. Th ere is  p ret ty 
good  a t ten da n ce. Th e Fin a n ce Advis ory Com m it tee m eet in gs  will s ta y with  th e 
fou r th  Wedn es da y of th e m on th . Mr. Ha ll a s ked  Mrs . J oh n s on  to dou b le-ch eck  th e 
da tes  for  th e res t  of th e yea r . 
 
Mr . Sa n tos  m a de th e m otion  to a d jou rn  th e m eet in g; it  wa s  s econ ded  by 
Ms . Dia m on d . Th e m eet in g a d jou rn ed  a t  6 :09  p .m . 
 

The  ne xt  m e e t ing is  s c he dule d for Augus t  2 3 , 2 0 0 6 , at  5 :0 0  p.m .,  in  t he  
 Hum an  Re s ourc e s  Confe re nc e  Room  on  t he  firs t  floor o f t he   

Dr. J am e s  A. Adam s  Public  Educ at ion  Ce nt e r.  


