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Com m it t e e  Me m be rs  Pre s e nt :  La wren ce Bu s h , Ch eryl Dia m on d , Da vid  Ca r leton  
Ha ll, Th om a s  Hods on , Mich a el McNa lly, Th om a s  McNu lty, J a ck  Mu rph y, Su s a n n e 
Qu a t t ro, Ga ry Sn ow, Fred  Wh iteh ou s e 
 
Com m it t e e  Me m be rs  Abs e nt :  Keith  Ba n a s ia k , Errol Howa rd , Ca rm elo Sa n tos , 
Ca r l Sn ipes , Dou g Wells  
 
Le e  Count y  Sc hoo l Pe rs onne l Pre s e nt :  J im  Browder , J im  Bu ck ley, Lee Legu tko, 
Kelly Letch er  
 
Board Me m be r Pre s e nt :  Steven  Teu ber  
 
Re c ordin g Se c re tary :  Mrs . Su s a n  J oh n s on

 
We lc om e / Approval o f Minut e s  

Mr. Ha ll a s ked  th a t  everyon e ta ke a  m om en t  to look  a t  th e m in u tes  a n d  if th ere were 
a n y ch a n ges  to th e m in u tes  for  th e Ma rch  22 , 2006 , m eet in g. Th e m in u tes  were 
u n a n im ou s ly a pproved . 
 
Mr . Ha ll in d ica ted  th a t  two m em bers  h a ve rota ted -off th e com m it tee a n d  h e 
in t rodu ced  a n d  welcom ed  n ew m em ber  Mr. Mich a el McNa lly. Mr . Ca rm elo Sa n tos  is  
a ls o a  n ew m em ber ; h owever , h e wa s  n ot  in  a t ten da n ce. 

Public  Com m e nt  
Non e 

Board Me m be r’s  Re port  
Mr. Teu ber  n oted  th a t  toda y Mr. Legu tko s h ou ld  h a ve received  th e la tes t  
in form a t ion  from  th e Legis la t ive Ses s ion . Mr. Bu ck ley in d ica ted  th a t  th e Dis t r ict  h a s  
a  p ret ty good  idea  of th e figu res , bu t  th a t  n ot  a ll of th e bu dget  n u m bers  a re in  yet . 
Mr . Ha ll a s ked  a bou t  th e ou tcom e of th e 65% Solu t ion . Mr. Teu ber  s ta ted  th a t  we 
do n ot  kn ow yet  a t  th is  t im e. 

Ne xt  Ye ar’s  Budge t  Proc e s s  
Mr. Bu ck ley exp la in ed  th a t  s ch ools  s ta r t  ou t  with  a  zero bu dget  every yea r  a n d  th a t  
a lloca t ion s  a re ba s ed  on  s tu den t  en rollm en t . Depa r tm en ta l bu dgets  u t ilize th e 
con t in u a t ion  bu dget  m odel. Th e FY07  Bu dget  Ca len da r  wa s  d is t r ibu ted . 
Mr. Bu ck ley n oted  th a t  th e bu dget  p roces s  for  FY07  s ta r ted  la s t  Novem ber . Th e 
Dis t r ict  is  p roject in g 5 ,000  m ore s tu den ts  n ext  s ch ool yea r . To m eet  th e n eeds  of 
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5 ,000  a dd it ion a l s tu den ts , n ew tea ch in g pos it ion s  will com e ou t  of a lloca ted  fu n ds  
a n d  cla s s  s ize redu ct ion  m on ies . Mr . Bu ck ley in d ica ted  th a t  th e Boa rd  wa s  b r iefed  
on  en rollm en t  p roject ion s  in  Febru a ry. Oth er  da tes  n oted : Ma y 9 th  is  th e Legis la t ive 
bu dget  review with  th e Boa rd ; Apr il 28 th  th e s ch ool a lloca t ion  p roces s  en ds ; a n d  th e 
pu b lic h ea r in g to a dop t  th e fin a l bu dget  is  s ch edu led  for  Sep tem ber  12 th . Mr . Ha ll 
n oted  th a t  to keep  th e Fin a n ce Advis ory Com m it tee Mem bers  in form ed , th e n ext  
FAC m eet in g cou ld  go over  th e Legis la t ive bu dget . 
 
Mr . Wh iteh ou s e a s ked  h ow th e Dis t r ict  covers  for  s u dden  bu dget  in crea s es  s u ch  a s  
th e r is e in  ga s  p r ices . It  wa s  exp la in ed  th a t  th ere is  a  3 -5% res erve for  con t in gen cy. 
 
Th ere wa s  d is cu s s ion  a s  to h ow th e depa r tm en ts / s ch ools  go a bou t  a s k in g for  n ew 
bu dget  requ es ts . It  wa s  n oted  th a t  in  Ma y th e bu dget  requ es ts  a re reviewed  a n d  
revis ed  by th e Su per in ten den t , th e Ch ief Bu s in es s  Officer , Ch ief Aca dem ic Officer , 
Execu t ive As s is ta n t , Execu t ive Directors , a  rep res en ta t ive from  th e elem en ta ry, 
m idd le, a n d  h igh  s ch ool p r in cipa ls , a n d  Bu dget  Depa r tm en t  s ta ff. 
 
It  wa s  n oted  th a t  th e Dis t r ict  h a s  im p lem en ted  s evera l th in gs  to offs et  th e cos t  of 
t ra n s por t in g s tu den ts : s u b -zon es  with in  ea ch  s ch ool zon e; p rogra m s  bein g 
rep lica ted  in  ea ch  zon e (IB, a r ts  p rogra m , etc.); ch a n gin g s ch ool s ta r t  t im es  a n d  
rou t in g m ore efficien t ly (two h ou rs  between  t iers  – m ea n in g m ore efficien t  u s e of 
bu s es ). Als o, it  wa s  n oted  th a t  th is  is  th e la s t  yea r  of gra n dfa th er in g-in  for  s tu den ts  
with  th e Stu den t  As s ign m en t  Pla n . 

5 -Ye ar Capit al Plan  
Th ree docu m en ts  were h a n ded  ou t  rega rd in g th e 5 -Yea r  Ca p ita l Pla n . It  wa s  n oted  
th a t  on  th e Ca p ita l Pla n  Su m m a ry, th e deb t  p roceeds  a re $138  m illion . On  th e 
Ca p ita l Pla n  Upda te power  poin t  h a n dou t , it  wa s  n oted  th a t  on e of th e reven u e 
a s s u m ption s  is  th e ta x roll is  in crea s ed  ea ch  yea r  by 12% (th e 10  yea r  a vera ge 
growth  ra te of th e ta x ba s e). Th is  reflects  th e im pa ct  of growth  in  Lee Cou n ty.  
 
Som e of th e a ppropr ia t ion  a s s u m ption s  a re: a  5% per  yea r  in fla t ion a ry in crea s e for  
n ew s ch ools ; a n d  th a t  la n d  pu rch a s es  were es t im a ted  with  a  12% in fla t ion a ry fa ctor  
a n n u a lly. Pu rch a s es  of n ew bu s es  a re ba s ed  on  a  12 -yea r  rep la cem en t  cycle 
a n n u a lly a n d  a  s tu den t  growth  ra te of 7%. Tech n ology cos ts  for  s ch ools  were 
es t im a ted  a t  a  6 :1  s tu den t-to-com pu ter  ra t io a n d  a  7 -yea r  rep la cem en t  cycle. It  wa s  
n oted  th a t  Collier  Cou n ty is  on  a  3 -yea r  rep la cem en t  cycle for  tech n ology. 
Mr. Bu ck ley in d ica ted  th a t  th e 7 -yea r  rep la cem en t  cycle is  a  s ta n da rd  th a t  th e 
Dis t r ict  ca n  a fford  a n d  yet  be equ ita b le for  a ll. 
 
It  wa s  a ls o n oted  th a t  p roject ion s  s h ow a  30 ,000  s tu den t  in crea s e in  five yea rs . 
 
Th e Ca p ita l Pla n  is  reviewed  a n d  u pda ted  a s  n eeded  every s ix m on th s . 
 
Dr . Browder  n oted  th a t  s ta ff lis ten ed  very ca refu lly to th is  Com m it tee’s  ca u t ion  in  
rela t ion  to h ow we m ove forwa rd  with  th e a s s u m ption s  - n ot  bein g rea l a ggres s ive, 
bu t  n ot  too con s erva t ive. 
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Th ere wa s  d is cu s s ion  rega rd in g th e s tu den t  popu la t ion  growth  in  th e cou n ty. 
Dr . Browder  in d ica ted  th a t  r igh t  n ow th e Wes t  a n d  th e Ea s t  Zon es  a re growin g a t  
th e fa s tes t  ra te. He n oted  th a t  it  is  get t in g h a rder  to fin d  pa rcels  of 20+ a cres  to 
bu ild  n ew s ch ools . 
 
Th ere wa s  d is cu s s ion  a bou t  th e pos s ib ility of ou r  Dis t r ict  bu ild in g a  s ch ool in  
a n oth er  cou n ty or  con t igu ou s  to a n oth er  cou n ty. It  wa s  in d ica ted  th a t  Ma n a tee a n d  
Sa ra s ota  cou n t ies  h a ve d is cu s s ed  th is  type of a r ra n gem en t  with  a  s h a red  s ch ool. It  
wa s  n oted  th a t  a  coopera t ive a greem en t  wou ld  h a ve to be d ra wn  u p  for  a n y s or t  of 
s ch ool of th is  n a tu re. Dr . Browder  in d ica ted  th a t  th ere will p roba b ly be a  
coopera t ive a greem en t  over  th e Ba bcock  Ra n ch  for  Ch a r lot te a n d  Lee cou n t ies  
per ta in in g to s ch ools . Mr . Bu ck ley n oted  th a t  coopera t ive a greem en ts  between  
cou n t ies  h a ve been  com m on  in  th e pa s t . 
 
A com m it tee m em ber  a s ked  a bou t  th e developm en t  of th e p roper ty th a t  th e Dis t r ict  
own s  on  Lit t leton  Roa d . Dr . Browder  s a id  th a t  th e Dis t r ict  own s  125  a cres  a n d  it  
h a s  been  des ign a ted  for  m u lt ip le u s es , n ot  u n like th e Ma r in er  p roper ty. It  will 
p roba b ly h ou s e s evera l s ch ools , a n cilla ry bu ild in gs  for  Ma in ten a n ce, bu s es , etc. 
 
Th ere wa s  d is cu s s ion  rega rd in g th e cla r ifica t ion  of th e Sou th  Zon e. Growth  is  ba s ed  
on  en rollm en t  (m on itored  by th e Dis t r ict  m a pp in g s ys tem ) a n d  n ot  ju s t  on  n ew 
con s tru ct ion  in  a  zon e. Zon es  a re d ivided  u p  in to s u b -zon es , givin g s tu den ts  equ a l 
p rogra m m in g oppor tu n it ies . Mr . Bu ck ley in d ica ted  th a t  s tu den t  p roject ion s  a re 
p repa red  by zon e. 

Le gis lat ive  Budge t  
Two docu m en ts  were d is t r ibu ted : Dis t r ict  Fu n d in g Su m m a ry a n d  Pu b lic Sch ool 
Fu n d in g. Mr. Bu ck ley s h a red  with  th e Com m it tee th a t  th e Legis la tu re h a s  given  Lee 
Cou n ty a  fu n d in g in crea s e of $81  m illion . Th is  in clu des  $27  m illion  for  growth  
(5 ,000  s tu den ts ). 
 
Mr . Wh iteh ou s e a s ked  if th e Dis t r ict  h a s  to u s e it  or  los e it , if th e m on ey is  n ot  a ll 
s pen t . Mr . Bu ck ley n oted  th a t  th e m on ey ca r r ies  over , bu t  h a s  to be s pen t  for  th e 
s a m e pu rpos e. Mr . Bu ck ley in d ica ted  th a t  $283  per  s tu den t  is  th e s ta tewide a vera ge 
for  fu n ds  per  s tu den t  from  th e .51  d is cret ion a ry m illa ge. Th e $147  m illion  tea ch er  
per form a n ce in cen t ives  a re des ign ed  for  25% of th e tea ch ers . It  is  5% of a n n u a l 
tea ch ers ’ pa y (a bou t  $2 ,000  on  th e a vera ge). Th ere wa s  a  qu es t ion  if tea ch er  
per form a n ce pa y in clu des  th e Golden  App le Awa rds . It  wa s  n oted  th a t  Lee Cou n ty’s  
Golden  App le Awa rds  u t ilizes  a n  a pp lica t ion  p roces s . 
 
A com m it tee m em ber  a s ked  if n ew tea ch ers  a re offered  a n y in cen t ives . It  wa s  n oted  
th a t  th ey a re h elped  with  m ovin g expen s es  if th ey a re ou t  of s ta te or  ou t  of cou n ty. 
Mr . Teu ber  n oted  th a t  m on ies  h a ve been  s et  a s ide from  im pa ct  fees  for  tea ch ers  to 
a pp ly for  a fforda b le h ou s in g. Mr. Ha ll s a id  th a t  Len n a r / U.S. Hom es  gives  d is cou n ts  
to tea ch ers . 
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Mr. McNu lty a s ked  for  cla r ifica t ion  on  wh a t  is  con s idered  “a fforda b le h ou s in g.” 
Dr . Browder  in d ica ted  th a t  th e work force des cr ibes  it  a s  a  two-in com e h ou s eh old  
with  th e cos t  of a  h om e in  th e p r ice ra n ge of $225 ,000-$260 ,000 . It  wa s  n oted  th a t  
a t  th e Tea ch er  Recru itm en t  Fa ir  h eld  on  Mon da y, Apr il 24 th , th ere were 6 -10  h om e 
bu ilders  a n d  m or tga ge com pa n ies  rep res en ted . 
 
Mr . Ha ll n oted  th a t  it  is  rea lly good  n ews  th a t  we a re get t in g m ore m on ey from  th e 
s ta te a n d  th a t  th e Boa rd  ca n  be b r iefed  a t  th eir  Ma y 9 th  Boa rd  Br iefin g Meet in g. 
 
Mr . Bu ck ley a dded  th a t  ou t  of th e pot  h a s  to com e a  $379  per  pers on  in crea s e in  
h ea lth  ca re a n d  th a t  em ployees  th a t  h a ve been  in  th e Dis t r ict  for  m ore th a n  s ix 
m on th s  will receive th eir  pa y s tep  in crea s es . 
 
Mr . Ha ll s a id  th a t  h e wou ld  like to s ee th e Sch ool Dis t r ict  be a b le to pa y off th eir  
deb t . 

Good o f t he  Orde r 
Non e 
 
Mr. McNu lty m a de th e m otion  to a d jou rn  th e m eet in g; it  wa s  s econ ded  by 
Ms . Dia m on d . Th e m eet in g a d jou rn ed  a t  6 :10  p .m . 
 

The  ne xt  m e e t ing is  s c he dule d for May  2 4 , 2 0 0 6 , at  5 :0 0  p.m .,  in  t he  
 Hum an  Re s ourc e s  Confe re nc e  Room  on  t he  firs t  floor o f t he   

Dr. J am e s  A. Adam s  Public  Educ at ion  Ce nt e r.  


