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THE SCHOOL BOARD OF LEE COUNTY 

Com p lia nce  Ad vis ory  Com m it t ee  
Dr. J a m es  A. Ada m s  Pu b lic Edu ca t ion  Cen ter  

Mon da y, October  9 , 2006   
6 :00  p .m . 

 
Com m it t e e  Me m be rs  Pre s e nt :  Mr . J a ck  Eiken berg (Ch a irm a n ), Mr . Mike Arn o, 
Mr. J a m es  Hebn er , Ms . Lyn n  J a m es , Ms . Lyn n e La m pila , Mr . Tim  Lou gh ren , Ms . 
Vick i Sa n t in i, Ms . Ch a r len e Ser in o, Mr. Rich a rd  You n g 
 
Com m it t e e  Me m be rs  Abs e nt :  Ms . Ar len e Fra n k lin , Mr . Ch a r les  Gu teku n s t , Mr . 
Or in  Opperm a n , Mr. Ra ym on d  Rh odes , Ms . Virgin ia  Wa lla ce, Ms . Pa tr icia  Wa rd  
 
Board Liais on:  Dr . J a n e Ku ckel 
Dis t ric t  St aff Liais on:  Mrs . Greta  S . Ca m pbell 
Gue s t s :  Dr . Greg Adk in s , Dr . J im  Browder , Mr . J oe Don zelli 
Re c ording Se c re t ary:  Mrs . Sh eila  Sta n cel 

We lc om e   
Th e Ch a irm a n  open ed  th e m eet in g a t  6 :00  p .m ., welcom ed  everyon e, a n d  
a n n ou n ced  we wou ld  go im m edia tely in to th e ca ll cen ter  d is cu s s ion  in  con s idera t ion  
of Dr . Browder’s  t im e. 

Public  Com m e nt  (Age nda It e m s  on ly ) 
Non e 

Board Me m be r Com m e nt s  
Dr. Ku ckel s h a red  h er  p la n  for  th e com m it tee th is  yea r  is  to work  on  th e top ic of 
con t in u ou s  im provem en t  a n d  to crea te a  form u la  for  develop in g n ew top ics  a n d  
con t in u in g th rou gh  th e top ics  in  s equ en ce du r in g th e yea r . 

Board Audit or Com m e nt s  
N/ A 

Ne w Bus ine s s  
Ele c t ion  o f Chairm an  and Vic e -Chairm an  
Not a ddres s ed  a t  th is  m eet in g. 
Call Ce nt e r/ Hot line :  Dr. Browder  rep or ted  on  th e ca ll cen ter ’s  effect iven es s  a n d  
p rocedu res  for  ca llers .  Th e ca ll cen ter  in  th e fir s t  s ix fu ll m on th s  h a s  been  u s ed  
p r im a r ily a s  a n  in form a t ion  lin e with  m in im a l repor ts  received  requ ir in g 
in ves t iga t ion s .  All ca llers  repor t in g a  pers on n el is s u e a re con n ected  d irect ly from  
th e ca ll cen ter  to th e Hu m a n  Res ou rces  office to a  coord in a tor  or  d irector  for  th e 
in form a t ion  repor t  s t ill a llowin g ca llers  to rem a in  a n on ym ou s .  Th is  p roces s  a llows  
th e is s u e to rem a in  con fiden t ia l u n t il th e in ves t iga t ion  is  com pleted  before becom in g 
a  m a t ter  of pu b lic r ecord .  Dr . Browder  recom m en ds  th e ca ll cen ter  be m a in ta in ed  
for  on e yea r  a n d  a t  th a t  t im e th e com m it tee ca n  s tu dy th e da ta  a n d  m a k e a  
recom m en da t ion  to th e Boa rd .  Mr . Eiken berg qu es t ion ed  wh eth er  t ra n s ferr in g 
ca llers  wh o h a ve com pla in ts  a bou t  em ployees  to th e Dis t r ict ’s  Hu m a n  Res ou rce 
depa r tm en t  s u bver ts  th e rea s on  for  a  th ird  pa r ty ca ll cen ter  wh ich  is  a n on ym ity.  A 
d is cu s s ion  con t in u ed  rega rd in g con cern s  of receivin g writ ten  repor ts  from  th e ca ll 
cen ter  with  s en s it ive pers on n el is s u es  wh ich  im m edia tely becom e pu b lic record  a n d  
open  for  m ed ia  to repor t .  Th e d is cu s s ion  will con t in u e a t  th e Novem ber  m eet in g a t  
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wh ich  t im e Mr. Ch a r lie Swa in  from  Lee Mem oria l Hea lth  Sys tem s  will s pea k  
rega rd in g th eir  ca ll cen ter .  A requ es t  will be m a de to in vite Mr. Keith  Ma r t in , Boa rd  
Attorn ey, to a t ten d  to cla r ify th e pu b lic record  la ws  a s  th ey rela te to th e Sch ool 
Dis t r ict . 
We b Bas e d Surve y :  Dr . Browder  repor ted  th a t  we a re look in g a t  a  web-ba s ed  
s u rvey com pa n y th a t  will a s s is t  th e d is tr ict  in  p rovid in g in pu t  from  ta rgeted  loca l 
com m u n ity grou ps  in  a  cos t  effect ive m a n n er .  In  a dd it ion  th e recom m en da t ion  will 
requ es t  a  s in gle p a per / pen cil ra n dom  s u rvey to rea ch  th e b roa d  ba s e of th e 
com m u n ity. 
Com m unic at ions  De part m e nt :  Mr . J oe Don zelli repor ted  on  th e s t ra tegic 
com m u n ica t ion s  repor t  h e s u bm it ted  to Dr . Browder  in clu d in g th e redes ign ed  web  
s ite, expa n d in g th e m ed ia  covera ge in  th e d is t r ict  to in clu d e ou r  ca b le ch a n n el, web 
clip s  a n d  n ot  relyin g on  th e loca l m ed ia  to pu b lis h  pos it ive repor ts , a n d  s u gges ted  
com m u n ity foru m s  with  th e s u per in ten den t  ta rget in g com m u n ity grou ps  in  a n  
in form a l rou n d  ta b le s et t in g.  Th e com plete repor t  will be s h a red  with  th is  
com m it tee a fter  it  h a s  gon e to th e Boa rd  b r iefin g m eet in g. 

Approval o f Minut e s  
(Se pte m be r 1 1 , 2 0 0 6 ) 

Th e Ch a irm a n  a s ked  if th ere were a n y ch a n ges / correct ion s  to th e Min u tes  of th e 
Sep tem ber  11 , 2006 m eet in g. Hea r in g n on e h e ca lled  for  a  Motion  to a pprove th e 
Min u tes . Motion  wa s  m a de, s econ ded , a n d  ca r r ied  9 -0 . 

Public  Com m e nt  
Non e 

Good o f t he  Orde r 
Mr. Eiken berg s u m m a rized  th e h is tory of th e com m it tee to th e n ew m em bers  a n d  
a s ked  for  in t rodu ct ion s  a rou n d  th e ta b le.   Ms . Lyn n  J a m es  a s ked  for  in form a tion  
on  th e fu n d in g p roces s  of ESE p rogra m s  a n d  h ow fu n ds  get  to th e cla s s room .  Ms . 
Lyn n e La m pilla  a s k ed  for  in form a t ion  on  th e d is t r ict ’s  s t r a tegic p la n n in g p roces s  
a n d  its  effect iven es s .  Mr . You n g a s ked  a bou t  th e oppor tu n ity to m eet  a t  a  s ch ool 
s ite for  a  fu tu re m eet in g.  It  wa s  s u gges ted  by Dr . Ku ckel th a t  th e tou r  of a  s ch ool 
be s ch edu led  on e h a lf h ou r  before th e m eet in g s o n ot  to t a ke a wa y t im e from  th e 
a gen da .   Mr . Eiken berg will p repa re a  lis t  of top ics  for  review a t  th e Novem ber  
m eet in g wh ich  s h a ll be p r ior it ized  by th e com m it tee for  th e u pcom in g yea r . 

Adjournm e nt  
Th e Ch a irm a n  a d jou rn ed  th e m eet in g a t  8 :00  p .m . 

Ne xt  Me e t ing Dat e  
Th e n ext  m eet in g of th e Com plia n ce Advis ory Com m it tee is  s ch edu led  for  Monday , 
Nove m be r 1 3 , 2 0 0 6 ,  a t  6 :00  p .m . in  th e Su per in ten den t ’s  Con feren ce Room  on  th e 
th ird  floor  of th e Dr . J a m es  A. Ada m s  Pu b lic Edu ca t ion  Cen ter , 2055  Cen tra l 
Aven u e, For t  Myers , Flor ida . 
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