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THE SCHOOL BOARD OF LEE COUNTY 

Com p lia nce  Ad vis ory  Com m it t ee  
Dr. J a m es  A. Ada m s  Pu b lic Edu ca t ion  Cen ter  

Mon da y, Sep tem ber  11 , 2006   
6 :00  p .m . 

 
Com m it t e e  Me m be rs  Pre s e nt :  Mr . J a ck  Eiken berg (Ch a irm a n ), Mr . J a m es  
Hebn er , Ms . Lyn n e La m pila , Mr . Or in  Opperm a n , Mr. Ra ym on d  Rh odes , Ms . Vick i 
Sa n t in i, Mr . Rich a rd  You n g 
Com m it t e e  Me m be rs  Abs e nt :  Dr . Tim oth y Bu t ts , Ms . Ar len e Fra n k lin  (Vice-
Ch a irm a n ), Mr . Ch a r les  Gu teku n s t , Ms . Pa tr icia  Wa rd  
Board Liais on:  Dr . J a n e Ku ckel 
Dis t ric t  St aff Liais on:  Mrs . Greta  S . Ca m pbell 
Gue s t s :  Mrs . Su s a n  Stron g; Mrs . J u lie Niem in s k i 
Re c ording Se c re t ary:  Mrs . Lis a  Meo 

We lc om e   
Th e Ch a irm a n  open ed  th e m eet in g a t  6 :05  p .m ., welcom ed  everyon e, a n d  m a de th e 
followin g repor ts : 
• An n ou n ced  th a t  Mr. Ga ry Gr iffin  h a d  res ign ed  th e Com m it tee. 
• Rem in ded  everyon e th a t  th e Boa rd  will be re-a ppoin t in g a ll cu rren t  m em bers  a t  

th e Sep tem ber  26 , 2006  Boa rd  Act ion  Meet in g a n d  th en  th e Com m it tee will be 
elect in g n ew officers  a t  th e October  9 , 2006  m eet in g. 

Public  Com m e nt  (Age nda It e m s  on ly ) 
Non e 

Board Me m be r Com m e nt s  
Non e 

Board Audit or Com m e nt s  
Mrs . J u lie Niem in s k i, In tern a l Au d itor  to th e Boa rd , repor ted  th a t  s h e h a d  fin is h ed  
reviewin g Mr. Ch ilm on ik ’s  Specia l Repor t  to th e Boa rd  rega rd in g “…n on -Boa rd  
a pproved  s pen d in g a n d…poten t ia l wea kn es s es  in  th e m a n a gem en t  a n d  overs igh t 
p rocedu res …n ot  d irect ly u n der  Boa rd  pu rview.” Sh e s ta ted  th a t  th e on ly viola t ion  
th a t  s tood  ou t  wa s  a  fa ilu re to bon d  Hector  Ca ffera ta  Elem en ta ry p r ior  to s ta r t in g 
con s tru ct ion , bu t  th a t  it  wa s  clea r  to h er  th a t  th is  wa s  a n  is ola ted  in ciden t  a n d  n ot  
s ta n da rd  p ra ct ice. Ba s ica lly, s h e h a s  th ree recom m en da t ion s  a fter  reviewin g th e 
repor t : 1 . Need  to perform  a  pu rch a s in g a u d it ; 2 . Th e Boa rd  Au d itor ’s  office s h ou ld  
coord in a te Dis t r ict  res pon s es  to in tern a l a n d  extern a l a u d its ; a n d  3 . Need  s t ron ger  
in tern a l con trols  in  Ma in ten a n ce a n d  a n  in ven tory a u d it  per form ed  th is  yea r . Sh e 
s ta ted  s h e will n ext  review bon d in g, b id -s p lit t in g, a n d  ch a n ge-order  com plia n ce 
is s u es . Sh e th en  s pen t  s om e t im e in  a  gen era l d is cu s s ion  with  th e Com m it tee on  th e 
s ou rces / res pon s e to th e a llega t ion s , va r iou s  a s pects  of a ccou n t in g a n d  com plia n ce 
is s u es , fra u d , eth ics , a ccou n ta b ility, a n d  th e role of th e in tern a l a u d itor .  
 
Dr . Ku ckel s h a red  with  th e Com m it tee th a t  th e Dis t r ict  is  t ru ly for tu n a te to h a ve 
Mrs . Niem in s k i on  s ta ff a n d  th e Boa rd  is  very im pres s ed  with  h er  work . Sh e is  t ru ly 
in depen den t  a n d  is  th orou gh  a n d  u n ru s h ed  in  h er  res pon s es . 
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Ne w Bus ine s s  
Worke rs ’ Com pe ns at ion  
Mrs . Su s a n  Stron g, Director  of In s u ra n ce & Ben efits  Ma n a gem en t , repor ted  on  th e 
Dis t r ict ’s  Worker ’s  Com pen s a t ion  s ta t is t ics  over  th e pa s t  five yea rs  (2002-2006). Sh e 
b roke down  th e da ta  in to th e followin g ca tegor ies : Nu m ber  of Cla im s ; Nu m ber  of 
Em ployees ; Tota l Cla im  Cos ts  by Fis ca l Yea r ; Cla im  Cos ts / Nu m ber  of Em ployees ; 
Frequ en cy of Cla im s ; Sever ity of Cla im s ; Tota l Set t lem en t  Cos ts ; Avera ge Set t lem en t  
Am ou n ts ; Tota l Cos t  of th e Workers ’ Com pen s a t ion  p rogra m ; Brea kdown  of Progra m  
Cos ts  (FY06  on ly); a n d  Prob lem s / Ch a llen ges . Sh e exp la in ed  th e p rocedu res  th a t  a re 
followed  wh en  a n  em ployee is  in ju red  a n d  s h a red  th a t  m os t Workers ’ Com pen s a t ion  
a cciden ts  a re a m on g fou r  grou ps  – Food  Service workers , Ma in ten a n ce work ers , 
Tra n s por ta t ion  work ers , a n d  Cu s tod ia n s . Sh e reviewed  th e t r en ds  in  cla im s  over  th e 
five yea r  per iod , exp la in ed  th e ru les  a n d  res pon s ib ilit ies  in  order  to cla im  Workers ’ 
Com pen s a t ion  a n d  receive ben efits , a n d  s h a red  th a t  it  is  in  th e bes t  in teres t  of a ll 
in volved  to s et t le cla im s  qu ick ly, a m on g oth er  th in gs . Sh e th en  s h a red  in  a n  
exten ded  d is cu s s ion  with  th e Com m it tee on  Dis t r ict  in it ia t ives  to im prove th e overa ll 
h ea lth  of th e em ployees . 
 
Com m it t e e  Im prove m e nt s  
On  Sep tem ber  12 , 2006 , th e Sch ool Boa rd  will h old  a  works h op  on  a dvis ory 
com m it tees . In  t ryin g to determ in e h ow th e Com plia n ce Advis ory Com m it tee ca n  
p rovide bet ter  ou tcom es  to th e Boa rd , th e Ch a irm a n  a s ked  for  s u gges t ion s  th a t  Dr . 
Ku ckel, a s  Boa rd  Lia is on  to th e Com m it tee, cou ld  ta ke with  h er  to th e works h op. 
Th e Com m it tee s pen t  t im e in  a  gen era l d is cu s s ion  with  Dr . Ku ckel on  th eir  
th ou gh ts , idea s , a n d  op in ion s . Everyon e a greed  th a t  th in gs  a re m ovin g a lon g, bu t  
th a t  th e Com m it tee n eeds  to be given  specific a s s ign m en ts / p rojects  to work  on  in  
order  to be t ru ly effect ive. It  wa s  decided  th a t  th e Com m it tee s h ou ld  s ta r t  with  th e 
Ca ll Cen ter / Hot lin e a n d  work  on  retu rn in g to a  t ru e h ot lin e con cep t , ra th er  th a n  a  
gen era l in form a t ion  lin e a s  it  s eem s  to be fu n ct ion in g n ow. A Motion  wa s  m a de a n d  
s econ ded  to in ves t iga te th e a ppoin tm en t  of a  volu n teer  n eu t ra l pa r ty to a ct  a s  a n  
Om bu ds m a n  wh o wou ld  review th e Ca ll Cen ter  ca lls  a n d  follow-u p  on  ou tcom es  
with  th e com pla in a n ts .  Fu r th er  d is cu s s ion  en s u ed  a n d  a  s econ d  Motion  wa s  m a de 
to ta b le th e fir s t  Motion  with  th e u n ders ta n d in g th a t  Dr . Ku ckel wou ld  ta ke th e idea  
of a  volu n teer  Om b u ds m a n  to th e Boa rd  Works h op  a n d  receive d irect ion  from  th e 
Boa rd . Th e Motion  to Ta b le wa s  ca r r ied  7 -0 . 

Approval o f Minut e s  
(Augus t  1 4 ,  2 0 0 6 ) 

Th e Ch a irm a n  a s ked  if th ere were a n y ch a n ges / correct ion s  to th e Min u tes  of th e 
Au gu s t  14 , 2006  m eet in g. Hea r in g n on e h e ca lled  for  a  Motion  to a pprove th e 
Min u tes . Motion  wa s  m a de, s econ ded , a n d  ca r r ied  7 -0 . 

Public  Com m e nt  
Non e 

Good o f t he  Orde r 
Mr. Eiken berg rem in ded  everyon e th e n ext  m eet in g is  October  9 , 2006 , a n d  
a n n ou n ced  th e Novem ber  m eet in g will be h eld  on  Novem ber  13 , 2006 .  
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Dr . Ku ckel h a n ded  ou t  cop ies  of th e Boa rd ’s  2005  An n u a l Repor t  to th e Com m u n ity 
Ca len da r  with  s om e b roch u res , a  fa ct  s h eet  on  th e Dis t r ict  en t it led  “Lee Cou n ty 
Pu b lic Sch ools  by th e Nu m bers ,” a n d  a  flyer  for  a  fu n dra is er  to h elp  la n ds ca pe th e 
fen cin g a rou n d  Es tero High  Sch ool (wh ich  is  in  h er  Dis t r ict ). 

Adjournm e nt  
Th e Ch a irm a n  a d jou rn ed  th e m eet in g a t  8 :10  p .m . 

Ne xt  Me e t ing Dat e  
Th e n ext  m eet in g of th e Com plia n ce Advis ory Com m it tee is  s ch edu led  for  Monday , 
Oc t obe r 9 ,  2 0 0 6 ,  a t  6 :00  p .m . in  th e Su per in ten den t ’s  Con feren ce Room  on  th e 
th ird  floor  of th e Dr . J a m es  A. Ada m s  Pu b lic Edu ca t ion  Cen ter , 2055  Cen tra l 
Aven u e, For t  Myers , Flor ida . 
 
:lkm  


