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THE SCHOOL BOARD OF LEE COUNTY 

Com p lia nce  Ad vis ory  Com m it t ee  
Dr. J a m es  A. Ada m s  Pu b lic Edu ca t ion  Cen ter  

Mon da y, Au gu s t  14 , 2006   
6 :00  p .m . 

 
Com m it t e e  Me m be rs  Pre s e nt :  Mr . J a ck  Eiken berg (Ch a irm a n ), Mr . J a m es  
Hebn er , Ms . Lyn n e La m pila , Mr . Or in  Opperm a n , Mr. Ra ym on d  Rh odes , Ms . Vick i 
Sa n t in i, Mr . Rich a rd  You n g 
Com m it t e e  Me m be rs  Abs e nt :  Dr . Tim oth y Bu t ts , Ms . Ar len e Fra n k lin , Mr . Ga ry 
Gr iffin , Mr . Ch a r les  Gu teku n s t , Ms . Pa tr icia  Wa rd  
Board Liais on:  Dr . J a n e Ku ckel 
Dis t ric t  St aff Liais on:  Mrs . Greta  S . Ca m pbell 
Gue s t s :  Mrs . Lin d a  Boyle, Mrs . Am i Des a m ou rs , Mr . Lee Legu tko, Mrs . J u lie 
Niem in ks i 
Re c ording Se c re t ary:  Mrs . Lis a  Meo 

We lc om e   
Th e Ch a irm a n  open ed  th e m eet in g a t  6 :00  p .m . a n d  welcom ed  everyon e. He h a d  
n oth in g to repor t  a n d  m oved  to th e Boa rd  Mem ber  Com m en ts .  

Public  Com m e nt  (Age nda It e m s  on ly ) 
Non e 

Board Me m be r Com m e nt s  
Dr. Ku ckel m a de th e followin g repor ts : 
• An n ou n ced  th a t  on  Tu es da y, Sep tem b er  12 , 2006 , th e Boa rd  is  h old in g a  

works h op  on  a dvis ory com m it tees  to review wh eth er  or  n ot  th e com m it tees  a re 
a ccom plis h in g wh a t  th e Boa rd  in ten ded  wh en  th ey were es ta b lis h ed . Sh e a s ked  
for  feedba ck / s u gges t ion s  th a t  s h e cou ld  ta ke with  h er  to th e works h op . 

• Ha n ded  ou t  cop ies  of th e Boa rd  Au d itor ’s  repor t  on  in voices  les s  th a n  $25 ,000  
a n d  d rew th e Com m it tee’s  a t ten t ion  to a  s en ten ce in  th e Execu t ive Su m m a ry on  
pa ge th ree, wh ich  s ta ted , in  pa r t  “…th e a u d it  res u lts  d id  n ot  in d ica te a n y s ign s  of 
fra u d , in ten t ion a l m is m a n a gem en t , or  b la ta n t  d is rega rd  for  policies  a n d 
p rocedu res …” Sh e s ta ted  s h e wa s  p lea s ed  with  th is  res u lt , bu t  wa s  qu ick  to 
poin t  ou t  th a t  s h e wou ld  h a ve been  p lea s ed  with  th e oppos ite beca u s e th e 
Dis t r ict  a lwa ys  s t r ives  to do th e r igh t  th in g. Sh e s pen t  s om e t im e in  a  gen era l 
qu es t ion  a n d  a n s wer  s es s ion  with  th e Com m it tee Mem b ers  a n d  Mrs . J u lie 
Niem in s k i, th e Boa rd  Au d itor , wh o wa s  a ls o p res en t . 

• Sh e s h a red  th a t  th e Dis t r ict ’s  Legis la t ive Pla t form  for  2007  will be d is cu s s ed  a t  
th e Au gu s t  15 , 2006  Boa rd  Br iefin g Meet in g a n d  in vited  everyon e to a t ten d . 

Ne w Bus ine s s  
SIP/ SAC Com m it t e e s  
Mrs . Lin da  Boyle, Coord in a tor  for  Accou n ta b ility, Res ea rch  & Con t in u ou s  
Im provem en t  repor ted  on  Stu den t  Advis ory Cou n cils  (SAC). Sh e h a n ded  ou t  cop ies  
of th e cu rren t  gu idelin es  a n d  exp la in ed  th a t  th e SACs  were s ta r ted  to a s s is t  with  th e 
des ign  a n d  im plem en ta t ion  of Sch ool Im provem en t  Pla n s  (SIP), wh ich  a re m a n da ted  
by th e Sta te of Flor ida  to be reviewed  a n d  developed  ea ch  s ch ool yea r . Sh e 
d is cu s s ed  m em bers h ip  com pos it ion  (Sch ool Adm in is t ra tors , Tea ch ers , Stu den ts , 



FINAL – Approved  09 / 11 / 06  

 2  

a n d  Pa ren ts ), wh ich  is  s u b ject  to s t r ict  gu idelin es  govern in g percen ta ge of s ch ool 
em ployees  (47%) a n d  ra ce, a n d  th a t  m a n y s ch ools  h a ve a  d ifficu lt  t im e fin d in g th e 
p roper  ra t ios  of rep res en ta t ives , es pecia lly pa ren ts . Sh e s pen t  t im e with  th e 
Com m it tee d is cu s s in g th e Sta te’s  requ irem en ts , th e s u bm is s ion  p roces s , h ow th e 
Dis t r ict  works  with  th e s ch ools  to m eet  th eir  goa ls , fu n d in g s ou rces , Boa rd  
in volvem en t  in  reviewin g p reviou s  SIPs  a n d  a pprovin g n ew SIPs , a n d  a  form a lized  
a pproa ch  for  con t in u ou s  im provem en t , a m on g oth er  th in gs . 
 
Call Ce nt e r/ Hot line  
Mrs . Boyle s pen t  a d d it ion a l t im e with  th e Com m it tee reviewin g th e Ca ll Cen ter  ca ll 
logs  for  th e m on th s  of J u ly a n d  Au gu s t , d is cu s s in g p r iva cy/ a n on ym ity con cern s , 
a n d  th e n eed  for  th ird -pa r ty m on itor in g (p roba b ly n o n eed  a s  m os t  ca lls  ju s t  
qu es t ion s  a n d , s o fa r , n oth in g rea lly s en s it ive). 
 
Dis t ric t  Budge t  
Mr. Lee V. Legu tko, Ch ief Bu s in es s  Officer , a n d  Mrs . Am i Des a m ou rs , Director  of 
Bu dget , repor ted  on  th e Ten ta t ive Bu dget  for  th e n ext  fis ca l yea r  (2006-2007). Th ey 
wa lked  th e Com m it tee th rou gh  th e a ctu a l bu dget  a n d  exp la in ed  h ow th in gs  will 
ch a n ge before it  goes  before th e Boa rd  for  fin a l a pprova l a t  th e Sep tem ber  12 , 2006  
Boa rd  Meet in g. Th ey s pen t  t im e in  a  gen era l d is cu s s ion  on  th e ch a llen ges  a n d  
is s u es  fa ced  in  p repa r in g th e bu dget . Som e of th e ch a llen ges  a re h ow to a lloca te 
res ou rces  to th e s ch ools  in  a  d ifferen t  wa y a n d  th e fa ct  th a t  m os t  of th e m on ey th e 
s ch ools  receive is  r es t r icted , s o th ey n eed  to lea rn  to ru n  on  a  form u la  d r iven  
p roces s  ra th er  th a n  a  dolla rs  d r iven  p roces s . Som e of th e m a n y is s u es  fa ced  in  
s t ru ctu r in g th e bu dget  in clu de s tu den t  growth  (m a jor  for  u s ), cla s s -s ize redu ct ion , 
qu a lified  tea ch ers , ch a n gin g m a n da tes  from  th e Sta te (AIP gu t ted  for  n ew “p rogres s  
m on itor in g”), con s tru ct ion  cos ts , fu el p r ices / s h or ta ges , low u n em ploym en t  overa ll 
crea t in g a  h igh ly com pet it ive la bor  m a rket  (es pecia lly in  t ra d es  a n d  tech n ologies ), a n  
a gin g work force is  crea t in g m ore ret irees , in crea s in g pa y for  begin n in g tea ch ers  in  
order  to keep  u p  with  th e res t  of th e Sta te, a n d  r is in g h ea lth  a n d  p roper ty & 
ca s u a lly in s u ra n ce cos ts , a m on g oth er  th in gs . 

Approval o f Minut e s  
(J une  1 2 , 2 0 0 6 ) 

Th e Ch a irm a n  a s ked  if th ere were a n y ch a n ges / correct ion s  to th e Min u tes  of th e 
J u n e 12 , 2006  m eet in g. Hea r in g n on e h e ca lled  for  a  Motion  to a pprove th e Min u tes . 
Motion  wa s  m a de, s econ ded , a n d  ca r r ied  7 -0 . 

Public  Com m e nt  
Non e 

Good o f t he  Orde r 
Th e Ch a irm a n  a n n ou n ced  th a t  th e n ext  two m eet in g da tes  wou ld  be Sep tem ber  11 , 
2006  a n d  October  9 , 2006 . 

Ne xt  Me e t ing Dat e  
Th e n ext  m eet in g of th e Com plia n ce Advis ory Com m it tee is  s ch edu led  for  Monday , 
Se pt e m be r 1 1 , 2 0 0 6 ,  a t  6 :00  p .m . in  th e Su per in ten den t ’s  Con feren ce Room  on  th e 
th ird  floor  of th e Dr . J a m es  A. Ada m s  Pu b lic Edu ca t ion  Cen ter , 2055  Cen tra l 
Aven u e, For t  Myers , Flor ida . 

Adjournm e nt  
Th e Ch a irm a n  a d jou rn ed  th e m eet in g a t  8 :25  p .m . 
:lkm  


