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THE SCHOOL BOARD OF LEE COUNTY 

Com p lia nce  Ad vis ory  Com m it t ee  
Dr. J a m es  A. Ada m s  Pu b lic Edu ca t ion  Cen ter  

Mon da y, J a n u a ry 8 , 2007   
6 :00  p .m . 

 
Com m it t e e  Me m be rs  Pre s e nt : Mike Arn o, J a m es  Hebn er , Lyn n e La m pila , Or in  
Opperm a n , Ra ym on d  Rh odes , Vick i Sa n t in i, Virgin ia  Wa lla ce, Rich a rd  You n g (Vice 
Ch a irm a n )  
Com m it t e e  Me m be rs  Abs e nt  (Exc us e d): Tim  Lou gh ren , Ch a r len e Ser in o 
Com m it t e e  Me m be rs  Abs e nt  (Une xc us e d): Tim  Bu t ts , Ar len e Fra n k lin , Ch a rles  
Gu teku n s t , Lyn n  J a m es , Pa tr icia  Wa rd  
Board Liais on  Pre s e nt : Dr . J a n e Ku ckel  

Sc hoo l Dis t ric t  Pe rs onne l Pre s e nt :  Mrs . Greta  S. Ca m pbell 

Gue s t s : Keith  Ma r t in , Boa rd  Attorn ey, J u lie Niem in s k i, Boa rd  Au d itor   
Re c ording Se c re t ary: Sa ra h  Cox  

We lc om e  and Ope n ing Re m arks  
Rich a rd  You n g open ed  th e m eet in g a t  6 :00p .m ., welcom ed  everyon e, a n d  wis h ed  a  
bela ted  Ha ppy Holida y. Dis cu s s ion  wen t  a rou n d  th e ta b le for  a  s u m m a ry of 
everyon e’s  Holida y. Mr. You n g a n n ou n ced  th e res ign a t ion  of th e Com m it tee’s  
Ch a irm a n , J a ck  Eik en berg. In  Mr. Eiken berg’s  let ter  of res ign a t ion  h e a s ked  th a t  
th e Com m it tee ca r ry ou t  h is  ob liga t ion  of recom m en da t ion  to th e Boa rd  on  ch a n ges  
to th e Dis t r ict ’s  cu rren t  Ca ll Cen ter . 

Board Me m be r Com m e nt s  
Dr. Ku ckel a dvis ed  th a t  th e Com m it tee s h ou ld  elect  a  n ew Ch a irm a n  a t  th e n ext  
m eet in g. If Mr . You n g, th e cu rren t  Vice Ch a irm a n , is  s elected  a s  Ch a irm a n , th en  th e 
Com m it tee will n eed  to elect  a n oth er  Vice Ch a irm a n . Sh e a s ked  for  Com m it tee 
m em bers  to em a il h er  with  s u gges t ion s  for  Ch a irm a n  a n d / or  Vice Ch a irm a n . Th ere 
is  cu rren t ly n o s ta n da rd  p rocedu re for  th is  type of s itu a t ion , a lth ou gh , gen era lly, 
th e Vice Ch a irm a n  wou ld  m ove u p  to s erve a s  Ch a irm a n . Lyn n e La m pila  a s ked  for  a  
des cr ip t ion  of th e Ch a irm a n ’s  du t ies . Dr . Ku ckel exp la in ed  th e Ch a irm a n ’s  m a in  
du t ies  a re fa cilita t in g th e m eet in g a ccord in g to a n  a gen da . Keith  Ma r t in  a dded  th os e 
du t ies  a re lis ted  in  Sch ool Boa rd  Policy 3 .31  a n d  h e wou ld  get  th e exa ct  in form a t ion  
to th e Com m it tee’s  Secreta ry for  d is t r ibu t ion  to a ll m em bers . 
Dr . Ku ckel requ es ted  th a t  excu s ed  a n d  u n excu s ed  a bs en ces  be n oted  in  th e 
m in u tes . Sh e exp la in ed  th a t  3  con s ecu t ive u n excu s ed  a bs en ces  cou ld  lea d  to 
in d ividu a ls  bein g rem oved  from  m em bers h ip . Sh e th in ks  th e Com m it tee is  loos in g 
r ich  d is cu s s ion  from  peop le wh o cou ld  a t ten d  a n d  b r in g m ore d ivers e con vers a t ion  
to th e m eet in gs . Mr . Ma r t in  a dded  th a t  th e s pecifics  a re s ta ted  in  Policy 3 .31  wh ich  
will be s u pp lied  to th e Com m it tee’s  Secreta ry. It  wa s  s u gges ted , a n d  is  cu rren t  
p rocedu re, th a t  a n y m em bers  wh o ca n  n ot  be p res en t  a t  a  m eet in g con ta ct  th e 
Com m it tee’s  Secreta ry by em a il or  ph on e, wh ich  is  a lwa ys  p rovided  in  h er  em a ils . 
Dr . Ku ckel s h a red  with  th e Com m it tee th a t  th e Boa rd  will h os t  Town  Meet in gs  in  
th e even in gs , in  th eir  Dis t r ict ’s , begin n in g in  Febru a ry, 2007 . Th e pu rpos es  of th es e 
m eet in gs  a re for  d ia logu e with  cit izen s . Th ere will be a  b r ief in t rodu ct ion  from  th e 
Boa rd  Mem ber  a n d  Su per in ten den t . Th ere is  n o s et  a gen da  a n d  it  will be a n  open  
m icroph on e con vers a t ion  for  th e com m u n ity to s h a re in form a t ion  or  m a ke 
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s u gges t ion s . Th e a t ten dees  will h a ve th e oppor tu n ity to a s k  s pecific qu es t ion s  of th e 
Boa rd . Th e Boa rd  will a ls o be a s k in g qu es t ion s  th rou gh  Stra tegic Lis ten in g to get  
feedba ck . Dr . Ku ckel will n ot ify th e Com m it tee’s  Secreta ry of th e m eet in g s ch edu les  
to be pu t  in  fu tu re m in u tes . 

Public  Com m e nt  (Age nda It e m s  on ly ) 
N/ A 

Suns h ine  Law 
Greta  Ca m pbell, S ta ff Lia is on , a pologized  to th e Com m it tee for  th e con fu s ion  in  a n  
or igin a l em a il from  th e Com m it tee’s  Secreta ry wh ich  in clu ded  J a ck  Eiken berg’s  
d ra ft  s u m m a ry recom m en da t ion  to th e Boa rd  on  th e Dis t r ict ’s  Ca ll Cen ter . A 
requ es t  wa s  m a de th a t  a ll res pon s es  be s en t  to th e Com m it tee’s  Secreta ry. Mr . 
Ma r t in  a dvis ed  th a t  em a il con vers a t ion s  between  Com m it tee m em bers  is  a  viola t ion  
of th e Su n s h in e La w. Mr. Hebn er  qu es t ion ed  wh y th e Com m it tee is  to refra in  from  
h a vin g d is cu s s ion  th rou gh  em a il wh en  th ey h a ve n o execu t ive a u th or ity a n d  do n ot  
im p lem en t  pu b lic p olicy. Mr . Ma r t in  r ep lied  th a t  th e in ten t  of th e la w is  th a t  
d is cu s s ion  con cern in g a  pu b lic decis ion , by a  pu b lic boa rd , is  d is cu s s ed  in  pu b lic 
a n d  open  for  a n yon e to a t ten d . He a dd ed , cou r ts  h a ve ru led  th a t  requ irem en ts  of 
th e Su n s h in e La w do a pp ly wh en  Com m it tees  give recom m en da t ion s  to a  
govern m en ta l body on  decis ion s  th ey (th e govern m en ta l body) will m a ke. Mr. Ma r t in  
a dded  u n der  Policy 3 .31 , th e Com m it tee h a s  th e a u th or ity to m a ke 
recom m en da t ion s  to th e Boa rd . Th e Com m it tee’s  d is cu s s ion  a bou t  a n y m a t ter  th a t  
th ey m a y ta ke a ct ion  on  (i.e. Ca ll Cen ter ) h a s  to be con du cted  a t  a  pu b lic m eet in g 
th a t  h a s  been  a dver t is ed . 

Unfin is he d Bus ine s s  
Mr. You n g pa s s ed  a rou n d  Mr. Eiken berg’s  d ra ft  recom m en da t ion  a n d  th e da ta  from  
th e Ca ll Cen ter  p rovided  by Lin da  Boyle, Coord in a tor  for  Accou n ta b ility, Res ea rch , 
a n d  Con t in u ou s  Im provem en t . Th e Com m it tee reviewed  th e in form a t ion  ga rn ered  
a n d  wen t  a rou n d  th e ta b le for  ea ch  m em ber ’s  com m en ts . 
Mr . Ma r t in  s ta r ted  th e d is cu s s ion  expres s in g h is  con cern s  rega rd in g ca lls  to th e Ca ll 
Cen ter  rela ted  to em ployee m is con du ct . Flor ida  la ws  clea r ly s ta te it  is  with in  th e 
a u th or ity of a n d  res pon s ib ility of th e Su per in ten den t  to be n ot ified  of a n y 
in ves t iga t ion , to s u pervis e a ll em ployees , a n d  recom m en d  a n y d is cip lin e to th e 
Boa rd . Dr . Browder  is  res pon s ib le for  doin g s o a n d  it  is  a  pa r t  of h is  eva lu a t ion  a n d  
job  des cr ip t ion . Mr. Ma r t in  does  n ot  th in k  la ws  wou ld  p roh ib it  a n oth er  pa r ty from  
coord in a t in g th e receip t  of th e in qu ir ies  a n d  followin g th e com plet ion  of 
in ves t iga t ion s . However , h e does  feel it  wou ld  be in a ppropr ia te, u n der  th e la w, for  
s om eon e s u ch  a s  th e Boa rd  Au d itor  to r eceive in form a t ion  a n d  ju s t  s h a re it  d irect ly 
with  s om eon e wh o wou ld  in ves t iga te a n d  n ot  s h a re with  th e Su per in ten den t . Dr . 
Ku ckel a s ked , if th e cu rren t  p rocedu re is  to s en d  th es e types  of ca lls  to Pers on n el, is  
Mr . Ma r t in  s u gges t in g a  d ifferen t  p roces s ? Mr. Ma r t in  rep lied  h e is  n ot  s u gges t in g a  
d ifferen t  p roces s  beca u s e Pers on n el is  a  pa r t  of Profes s ion a l Sta n da rds , wh ich  is  in  
th e Hu m a n  Res ou rces  Divis ion , a n d  th e Execu t ive Director  of Hu m a n  Res ou rces  is  
u n der  s u pervis ion  of th e Su per in ten den t . Ms . La m pila  s ta ted  if th e is s u es  rela ted  to  
em ployee m is con du ct  a n d / or  em ployees  d is obeyin g Dis t r ict  policy a re goin g to 
Profes s ion a l Sta n da rds , th ey h a ve n ot  been  logged  in  th e repor t  th a t  wa s  p rovided  to 
th e Com m it tee. Sh e m a de a  ca ll to th e Ca ll Cen ter  a  wh ile ba ck  a n d  h er  ca ll wa s  on e 
th a t  wa s  refer red  to Profes s ion a l Sta n da rds  a n d  n ot  logged  in  th e repor t . Mr . Ma r tin  
s ta ted  h e wou ld  look  in to Ms . La m pila ’s  s ta tem en t  to s ee if we cou ld  get  a  repor t  of 
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ca lls  th a t  wen t  to Profes s ion a l Sta n da rds  a n d  p rovide th e Com m it tee’s  Secreta ry 
with  th a t  in form a t ion . 
Ms . La m pila  expres s ed  con cern s  with  th e Boa rd  Au d itor  reviewin g th e ca lls  th en  
d irect in g th em  to th e Sch ool or  Depa r tm en t  h a n d lin g th a t  is s u e. Sh e feels  th a t  if th e 
Dis t r ict  is  in ves t iga tin g em ployee m is con du ct  repor ts , th e Sch ools / Dis t r ict  wou ld  
t ry to p rotect  th em s elves . Sh e does n ’t  feel th e Dis t r ict  wou ld  s u fficien t ly a dd res s  
is s u es  from  pa ren ts . Sh e does n ’t  h a ve a  p rob lem  with  th e Boa rd  Au d itor  bein g th e 
fir s t  s tep , bu t  h a s  con cern s  a bou t  th e s teps  a fter  th a t . Sh e d id  like Lee Mem oria l 
Hea lth  Sys tem ’s  Ca ll Cen ter  beca u s e th ere were in depen den t  peop le t ra ck in g th e 
ca lls . Sh e feels  we s h ou ld  h a ve a  bet ter  p roces s  to rep res en t  th e Dis t r ict ’s  bu s in es s  
wh ich  is  edu ca t ion . 
Mr. Hebn er  liked  th e idea  of ch a n gin g th e n a m e from  Ca ll Cen ter  to Hot lin e. He feels  
a n y in ves t iga t ion s  sh ou ld  go th rou gh  a n  in depen den t  pa r ty. He a grees  with  Ms . 
La m pila  th a t  if s om eon e with in  th e Sch ool Dis t r ict  is  in ves t iga t in g ca lls , th ey wou ld  
t ry to p rotect  th em s elves / th e Dis t r ict . He feels  s om eon e from  ou ts ide of th e Dis t r ict  
cou ld  bet ter  rep res en t  th e com m u n ity from  fra u d  with in . 
Ms . Sa n t in i s ta ted  a lth ou gh  s h e h a s  n ot been  p res en t  for  th e pa s t  few m eet in gs , sh e 
feels  th e Com m it tee is  t ryin g to m im ic Lee Mem oria l Hea lth  Sys tem ’s  des ign . LMHS 
does  n ot  h a ve u n ion s  a s  th e Dis t r ict  does . Sh e a ls o feels  th ere s h ou ld  be n o 
a n on ym ity.  
Mr . Rh odes  expres s ed  th a t  h e feels  th e Ca ll Cen ter  s h ou ld  be b ifu rca ted . Th e 
p res en t  Ca ll Cen ter  gets  m a n y ca lls  from  th e com m u n ity requ es t in g in form a t ion  
s u ch  a s  bu s  s ch edu les , s ch ool ca len da rs  a n d  etc. He s u gges ts  pos s ib ly givin g th e 
op t ion  on  th e cu rren t  Ca ll Cen ter  or  crea t in g a  s epa ra te lin e for  em ployees . He 
a grees  with  Mr. Ma r t in  th a t  th e Su per in ten den t  s h ou ld  be n ot ified  of em ployee 
m is con du ct / d is obeyin g Dis t r ict  policy ca lls , es pecia lly if th e is s u e requ ires  a n  
in ves t iga t ion . He lik es  th e idea  of a s s ign in g ID n u m bers  to ea ch  ca ller . It  gives  th e 
pers on  th e op t ion  to ca ll ba ck , with  th eir  ID n u m ber , to receive a n s wers  a n d  a ls o 
in d ica te wh eth er  or  n ot  th ey a re s a t is fied  with  th e a n s wers  received . If th ey a re n ot  
s a t is fied , perh a ps  s om eon e from  th e ou ts ide cou ld  to in ves t iga te. He feels  we s h ou ld  
give th e Pr in cipa l or  Su per in ten den t  a  ch a n ce to rect ify th e s itu a t ion  fir s t . 
Mr . Opperm a n  expres s ed  th a t  h e does n ’t  th in k  J u lie Niem in s k i, Boa rd  Au d itor , 
wou ld  be bes t  for  receivin g th e ca lls . He m en t ion ed  th e idea  of a n  in depen den t  
pa r ty, m a ybe a  volu n teer  to follow u p  on  ca lls . Or  even  th e Com m it tee cou ld  follow 
u p  on  ca lls  with  th e excep t ion  of extra ct in g a n y ca ll rela ted  to pers on n el m a t ters . 
Mrs . Niem in s k i expres s ed  th a t  s h e th in ks  it  wou ld  be a  b ig job  for  h er  to ta ke on , 
es pecia lly wh en  th e Ca ll Cen ter  is  24 / 7 . Mos t  ca lls  a re received  a fter  h ou rs . Sh e is  
a lrea dy h a n d lin g Boa rd  con cern s  a n d  wou ld  n eed  a dd it ion a l s ta ff to h a n d le th e 
con cern s  received  by th e Ca ll Cen ter . Cos ts  a re a s s ocia ted  with  res ea rch in g is su es  
from  th e Ca ll Cen ter , even  if s om eon e is  b rou gh t  in  from  ou ts ide th e Dis t r ict . Sh e 
does n ’t  kn ow em ployee d is cip lin e a s  well a s  Profes s ion a l Sta n da rds  does . LMHS Ca ll 
Cen ter  wen t  th rou gh  a  Com plia n ce Officer , wh ich  is  a  d ifferen t  pos it ion  th a n  Boa rd  
Au d itor . 
Ms . Wa lla ce expres sed  th a t  s h e likes  th e idea  of a s s ign in g ID n u m bers . Sh e h a d  
s om e qu es t ion s  rega rd in g Mr. Eiken berg’s  d ra ft . 
Mr . Arn o expres s ed  th a t  h e th in ks  th e ta rget  of ca llers  s h ou ld  be n a rrowed . Th ere 
s h ou ld  be a  wa y to filter  ca lls  with  a  h igh er  p r ior ity. If we n a rrow ou r  ta rget  of 
ca llers , we cou ld  weed  ou t  s om e of th e in form a t ion a l ca lls  th a t  a re n ot  a s  im porta n t  
a s  oth ers . 
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Mr. You n g expres s ed  th a t  h e u n ders ta n ds  Mrs . Niem in s k i’s  res pon s ib ility to th e 
Boa rd . He wou ld  lik e to s ee s om eon e with  h er  qu a lifica t ion s  d irect  th e ca lls . Sin ce 
th e Ca ll Cen ter  is  on  24 / 7 , h e recom m en ds  th a t  th e ca lls  m a de off h ou rs  be sen t 
d irect ly to th e em a il or  s om e oth er  m ea n s  of n ot ifica t ion  to wh oever  will ta ke on  th e 
res pon s ib ility of d irect in g ca lls . Th is  type of n ot ifica t ion  sh ou ld  be ch ecked  every 
m orn in g, or  h owever  th e pers on  decides , a n d  d is s em in a ted  to th e a ppropr ia te 
depa r tm en t  for  res pon s e to th e Dis t r ict  in d ividu a l coord in a t in g th e Ca ll Cen ter  
res pon s es . He th in ks  th e ca lls  s h ou ld  be h a n d led  with in  a  rea s on a b le a m ou n t  of 
t im e. Ma jor  con cern s  th a t  n eed  to be h a n d led  s ecu rely s h ou ld  go to Mrs . Niem in s k i, 
or  wh oever , a n d  th ey will determ in e wh ere th e ca ll s h ou ld  go. 
Dr . Ku ckel n oted  th e idea s  a n d  will forwa rd  a  d ra ft  to th e Com m it tee’s  Secreta ry for  
d is t r ibu t ion  to ea ch  Com m it tee m em ber  in d ividu a lly. Com m it tee m em bers  will offer  
com m en ts  a t  th e n ext  m eet in g.  
Th e Com m it tee a greed  th e ca lls  s h ou ld  go to a n  in depen den t  receiver  wh o will rou te 
th e ca lls  a n d  a s s ign  a n  ID n u m ber  to ea ch  ca ller . Th e t it le s h ou ld  be ch a n ged  from  
“Ca ll Cen ter” to “Hotlin e”. Th e in t rodu ct ion  to th e “Hotlin e” will cla r ify is s u es  to be 
repor ted  a n d  give a  teleph on e con ta ct  for  oth er  is s u es . 
Dr . Ku ckel liked  th e idea  of ch a n gin g th e n a m e to “Hotlin e” a n d  th e 2 4 / 7  
a va ila b ility. Th e record in g s h ou ld  cla r ify th e types  of ca lls  to be received  a n d  th eir  
im por ta n ce. Pers on n el is s u es  s h ou ld  s t ill go to Profes s ion a l Sta n da rds . Th e Ca ll 
Cen ter  will a s s ign  a n  I.D. n u m ber  th a t  will be pa s s ed  on  to th e in depen den t  
receiver , wh o will n ever  s pea k  with  a  ca ller  or  ca ll th em . 

Approval o f Minut e s  
(De c e m be r 1 1 , 2 0 0 6 ) 

Motion  wa s  m a de by Mr. You n g to a pprove th e m in u tes  from  la s t  m on th ’s  m eetin g. 
Motion  wa s  m a de, s econ ded , a n d  ca r r ied  8 -0 . Lyn n e La m pila  a dded  th a t  s h e wou ld  
like to s ee th e Com m it tee follow th e Stra tegic Pla n  a n d  h a ve m ore in form a tion  
p rovided  by Lin da  Boyle a s  ch a n ges  occu r  s in ce Depa r tm en ts  a re s t ill develop in g 
goa ls .  

Public  Com m e nt  (Ope n) 
N/ A 

Good o f t he  Orde r 
Mr. Rh odes  m en t ion ed  givin g recogn it ion  to Mr. Eiken berg, p erh a ps  in  th e form  of a  
p la qu e. Dr . Ku ckel s ta ted  it  h a s n ’t  been  don e before for  a  Boa rd  Advis ory Com m it tee 
bu t  wou ld  be u p  with  th e Com m it tee rega rd in g recogn it ion  for  Mr. Eiken berg. Dr . 
Ku ckel will follow th rou gh  with  th e n ot ion  on ce th e Com m it tee h a s  decided  on  th e 
form  of recogn it ion  for  Mr. Eiken berg. Th e m otion  wa s  m a de, s econ ded  a n d  ca r r ied  
u n a n im ou s ly for  Dr . Ku ckel to look  in to recogn it ion  for  Mr. Eiken berg.  
Mr . You n g, Vice Ch a irm a n , ta b led  th e d is cu s s ion  a bou t  Sa fety to th e n ext  m eet in g. 

Adjournm e nt  
Th e m eet in g wa s  d is m is s ed  by Mr. You n g a t  7 :45p .m . 

Ne xt  Me e t ing Dat e  
Th e Com plia n ce Ad vis ory Com m it tee will h old  th eir  n ext  m eet in g on  Mon da y, 
Febru a ry 12 , 2007 , in  th e Su per in ten den t ’s  Con feren ce Room , on  th e th ird  floor  of 
th e Dr . J a m es  A. Ada m s  bu ild in g (2055  Cen tra l Aven u e) in  th e For t  Myers . 


