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THE SCHOOL BOARD OF LEE COUNTY 

Com p lia nce  Ad vis ory  Com m it t ee  
Dr. J a m es  A. Ada m s  Pu b lic Edu ca t ion  Cen ter  

Mon da y, Decem ber  12 , 2005   
6 :00  p .m . 

 
Com m it t e e  Me m be rs  Pre s e nt :  Dr . Tim oth y Bu t ts , Mr . J a ck  Eiken berg (Ch a irm a n ), 
Mr . Ma rvin  Goetz, Mr . Ga ry Gr iffin , Mr . J a m es  Hebn er , Ms . Lyn n e La m pila , Mr . Or in  
Opperm a n n  
Com m it t e e  Me m be rs  Abs e nt :  Mr . Ken  Ca s er io, Ms . Ar len e Fra n k lin  (Vice-
Ch a irm a n ), Ms . Ka r in  Gra n t , Mr . Ch a r les  Gu teku n s t , Mr . Rich a rd  You n g 
Board Liais on  Pre s e nt :  Dr . J a n e Ku ckel 
Sc hoo l Dis t ric t  Pe rs onne l Pre s e nt :  Mrs . Greta  S. Ca m pbell, Mr . J a m es  Bu ck ley 

Gue s t s :  Ms . Su s a n  Stron g, Director  of In s u ra n ce & Ben efits  Ma n a gem en t  
Re c ording Se c re t ary:  Mrs . Lis a  Meo 

We lc om e  and Ope n ing Re m arks  
Th e Ch a irm a n  open ed  th e m eet in g a t  6 :05  p .m ., welcom ed  everyon e, a n d  m a de th e 
followin g repor ts :  
• Dr. J a n e Ku ckel, th e Com m it tee’s  n ew Boa rd  Lia is on , will join  th e m eet in g la te 

du e to a  p reviou s  en ga gem en t . 
• In trodu ced  Mr. J a m es  Bu ck ley, th e Dis tr ict ’s  a ct in g Ch ief Fin a n cia l Officer . Mr . 

Bu ck ley is  ret ired  from  Ma n a tee Cou n ty Sch ool Dis t r ict  a n d  wa s  th e Lee Cou n ty 
Sch ool Dis t r ict ’s  Director  of Bu dget  before th a t .  

• An n ou n ced  th a t  Dr . Browder  h a s  recen t ly been  a ppoin ted  to th e Sta te of 
Flor ida ’s  Ster lin g Qu a lity Cou n cil. Th is  will b r in g th e Qu a lity is s u e to th e 
forefron t  a n d  a lign s  with  th e Com m it tee’s  p la n s  a n d  d is cu s s ion s . 

• Ha n ded  ou t  a n  a r t icle from  th e Novem ber  2005  is s u e of S tanford  Bus ines s  
en t it led  “Mos t  Tea ch ers  Wa n t  to Retu rn  to Th eir  Roots .” Th e a r t icle d is cu s s es  
n ew res ea rch  in d ica t in g th a t  m os t  n ew tea ch ers  s eek  th eir  fir s t  jobs  “…in  Sch ool 
Dis t r icts  n ea r  to wh ere th ey grew u p ,” wh ich  em ph a s izes  th e n eed  to “grow ou r  
own ” ra th er  th a n  recru it  from  ou ts ide. 

• As ked  Mem bers  if th ey wou ld  like to tou r  on e of th e Ster lin g Qu a lity 
dem on s tra t ion  s ch ools , to wh ich  th ey res pon ded  in  th e a ffirm a t ive. (Th e 
Com m it tee Secreta ry wa s  d irected  to look  in to h ow th is  cou ld  be a r ra n ged  
a n d / or  h a vin g a  Pr in cipa l of on e of th e s ch ools  com e to a  fu tu re m eet in g). 

Audit or Se le c t ion  Com m it t e e  
Mrs . Ca m pbell exp la in ed  th a t , pu rs u a n t  to Flor ida  la w, th e Dis t r ict ’s  fin a n cia l a u d it  
is  con du cted  every th ird  yea r  by th e Sta te of Flor ida  Au d itor  Gen era l’s  Office a n d , in  
th e two in terven in g yea rs , by a n  in depen den t  Cer t ified  Pu b lic Accou n t in g Firm . Th e 
Au d itor  Gen era l con du cted  th e a u d it  for  Fis ca l Yea r  2005  a n d  it  is  n ow t im e to form  
a  Com m it tee to a s s is t  th e Dis t r ict  in  ch oos in g a n  in depen den t  a u d itor  to con d u ct 
th e a u d its  for  th e n ext  two fis ca l yea rs  (2006  a n d  2007). Sh e exp la in ed  th a t  th e 
Au d itor  Select ion  Com m it tee will es ta b lis h  cr iter ia  for  th e Requ es ts  for  Propos a ls  
th a t  will go ou t  to cer t ified  pu b lic a ccou n t in g firm s , eva lu a te th e p ropos a ls  th a t  a re 
s u bm it ted , a n d  ra n k  a n d  recom m en d  n o fewer  th a n  th ree firm s  to perform  th e 
requ ired  s ervices . Sh e a s ked  for  two volu n teers  from  th e Com plia n ce Com m it tee to 
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s erve on  th e Au d itor  Select ion  Com m it tee a n d  Mr. J a m es  Hebn er  a n d  Mr. Or in  
Opperm a n n  volu n teered . 

Public  Com m e nt  (Age nda It e m s  on ly ) 
Non e 

Board Me m be r Com m e nt s  
Non e (Dr . Ku ckel wa s  n ot  p res en t  du r in g th is  por t ion  of th e m eet in g) 

Approval o f Minut e s  
(Oc t .  1 0 , 2 0 0 5  and Nov. 1 4 , 2 0 0 5 ) 

Th e Min u tes  of th e October  10 , 2005  a n d  Novem ber  14 , 2005  m eet in gs  were 
u n a n im ou s ly a pproved  a s  wr it ten . 

He alt h  Ins uranc e  Manage m e nt  and Ope rat ions  
Ms . Su s a n  Stron g, Director  of In s u ra n ce & Ben efits  Ma n a gem en t , ga ve a  
p res en ta t ion  on  th e Dis t r ict ’s  h ea lth  in s u ra n ce. Sh e exp la in ed  h ow th e d ifferen t  
p la n s  a n d  ben efit  pa cka ges  a re ch os en , th e Dis t r ict ’s  p la n s  for  a  Welln es s  Progra m , 
h ow th e Dis t r ict  h a n d les  fra u du len t / fa ls e cla im s , a n d  th e pos s ib ility of th e Dis tr ict  
join in g a  cou n ty-wide in s u ra n ce con s or t iu m  with  oth er  Sta te a gen cies . Dis cu s s ion s  
cen tered  on  th e cos t  fa ctors  of s elf-in s u red  vs . fu lly in s u red  (les s  expen s ive to be 
fu lly in s u red ) a n d  res erves  s et  a s ide for  cover in g cla im s ; p la n s  for  h ir in g a  n ew 
Coord in a tor  for  a n  Em ployee Welln es s  Progra m  (job  des cr ip t ion  h a s  been  Boa rd  
a pproved); a n d  th e fea s ib ility of join in g th e cou n ty-wide con s or t iu m  (th ere a re n o 
s a vin gs  to be h a d  with  a  grou p  ou r  s ize.) 
 
Note: Dr. Kuck el join ed  the m eeting d urin g the las t h a lf  of th is  d is cus s ion . 

Dire c t ional Dis c us s ion  
Th e Ch a irm a n  took  a  m om en t  a n d  h a d  th e m em bers  in t rodu ce th em s elves  to Dr . 
Ku ckel. After  th e in t rodu ct ion s , h e offered  a  b r ief h is tory of th e Com m it tee’s  s t ru ggle 
for  d irect ion  a n d  a sked  h er  op in ion . Dr. Ku ckel s ta ted  th a t  th e Com m it tee’s  focu s  
s h ou ld  be to en s u re th e Dis t r ict  ru n s  efficien t ly a n d  effect ively, s pen ds  its  m on ey 
wis ely, a n d  im plem en ts  qu a lity m a n a gem en t  p ra ct ices . Sh e s u gges ted  th e 
Com m it tee’s  a pproa ch  cou ld  be “wh a t  ca n  th e Dis t r ict  do bet ter?”  
 
After  th is , th e Com m it tee con t in u ed  its  on goin g d is cu s s ion  to fin d  d irect ion  a n d  
m ea n in gfu l focu s . Mr . Hebn er  took  s om e t im e to fu r th er  a n a lyze th e rela t ion s h ip  
between  th e OPAGGA recom m en da t ion s  a n d  th e Stra tegic Pla n . After  s h a r in g d a ta  
h e h a d  com piled , it  wa s  clea r  th a t , in  th e fin a l a n a lys is , th e two don ’t  rea lly lin e u p . 
He con clu ded  th a t  th e a rea  to focu s  on  is  growth  a n d  s ta ted  th e Stra tegic Pla n  does  
n ot  reflect  th a t .  
 
Followin g Mr. Hebn er ’s  p res en ta t ion , th e Ch a irm a n  s ta ted  th a t  th e qu es t ion  is : 
“Wh a t  a re th e Dis t r ict ’s  rea l n eeds ?” Sh ou ld  th e Com m it tee focu s  on  th e obviou s  
n eeds  (growth ) or  look  for  th e n ot-s o-ob viou s  (th e s oft  “ u n d erbelly”)? Wh a t  ca n  th e 
Com m it tee focu s  on  a n d  m a ke a n  im pa ct? He s ta ted  it  is  t im e to ch oos e th ree or  
fou r  a rea s  a n d  get  to work , a t  wh ich  poin t  h e a s ked  for  s u gges t ion s .   
 
Mr . Hebn er  s ta ted  th a t  th e fa cts  s h ou ld  d icta te th e rea l s t ra tegic n eeds . In  h is  view, 
th ere is  a  des pera te n eed  for  qu a lified  in s t ru ct ion a l s ta ff. Th e Dis t r ict  n eeds  to 
en cou ra ge tu it ion  reim bu rs em en t  a n d  h igh er  edu ca t ion  a t  u n ivers it ies  to fos ter  
tea ch er  developm en t  (tea ch  th e tea ch ers  h ow to deliver  in s t ru ct ion ).  
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Ms . La m pila  s ta ted  th e Dis t r ict  n eeds  to n etwork  with  colleges . Als o, th e Com m it tee 
s h ou ld  look  in to wh a t  is  a ctu a lly h a ppen in g with  th e Stra tegic Pla n  – h ow is  it  
work in g? Is  it  bein g im plem en ted?  
 
Mr . Goetz s ta ted  th e Dis t r ict  n eeded  to en s u re we h a ve qu a lified  s u bs t itu te tea ch ers  
a n d  p rovide in cen t ives  for  lon g-term  s u bs t itu tes .  
 
Mr . Gr iffin  s ta ted  h e wou ld  like to keep  th e fu tu re Work  Com p Ben efits  p res en ta t ion  
on  th e a gen da  (it  h a d  been  s u gges ted  th a t  th e Com m it tee d is con t in u e h a vin g 
va r iou s  s ta ff p res en t  d ifferen t  a rea s  of Dis t r ict  bu s in es s ) a n d  follow u p  u n t il th e 
Com m it tee is  s a t is fied . He wou ld  like to a dd  Qu a lity Ster lin g s ch ools  to th e a gen da  
a n d  feels  it ’s  im por ta n t  to follow u p  on  th e OPAGGA vs . Stra tegic Pla n  qu es t ion . 

Fut ure  Me e t ing Dat e s  
Th e Ch a irm a n  a n n ou n ced  th a t  th e n ext  th ree m eet in g da tes  a re J a n u a ry 9 , 2006 ; 
Febru a ry 13 , 2006 ; a n d  Ma rch  13 , 2006 . 

Public  Com m e nt  (Ope n) 
Non e 

Good o f t he  Orde r 
Mr. Gr iffin  requ es ted  th a t  th e m eet in gs  s ta y a t  or  u n der  two h ou rs  in  du ra t ion .  
 
Mrs . La m pila  requ es ted  a  lis t  of la ws u its  a n d  th eir  ou tcom es  for  th e Com m it tee’s  
review. 

Ne xt  Me e t ing Dat e  
Th e n ext  m eet in g of th e Com plia n ce Advis ory Com m it tee is  s ch edu led  for  Monday , 
J anuary  9 ,  2 0 0 5 ,  a t  6 :00  p .m . in  th e Su per in ten den t ’s  Con feren ce Room  on  th e 
th ird  floor  of th e Dr . J a m es  A. Ada m s  Pu b lic Edu ca t ion  Cen ter , 2055  Cen tra l 
Aven u e, For t  Myers , Flor ida . 

Adjournm e nt  
Th e Ch a irm a n  a s ked  for  a  Motion  to Ad jou rn . Th e m otion  wa s  m a de by Mr. Goetz, 
s econ ded  by Mr. Hebn er , a n d  ca r r ied  7 -0 . Th e m eet in g a d jou rn ed  a t  8 :27p .m . 
 
:lkm  
 
 


