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THE SCHOOL BOARD OF LEE COUNTY 

Com p lia nce  Ad vis ory  Com m it t ee  
Dr. J a m es  A. Ada m s  Pu b lic Edu ca t ion  Cen ter  

Mon da y, Novem ber  14 , 2005   
6 :00  p .m . 

 
Com m it t e e  Me m be rs  Pre s e nt :  Dr . Tim oth y Bu t ts , Mr . J a ck  Eiken berg, Mr. Ma rvin  
Goetz, Mr . Ga ry Gr iffin , Mr . J a m es  Hebn er , Ms . Lyn n e La m pila , Mr . Or in  
Opperm a n n , Mr. Rich a rd  You n g 
Com m it t e e  Me m be rs  Abs e nt :  Mr . Ken  Ca s er io, Ms . Ar len e Fra n k lin , Ms . Ka r in  
Gra n t , Mr . Ch a r les  Gu teku n s t  
Board Liais on  Pre s e nt :  Mr . Rober t  Ch ilm on ik  

Sc hoo l Dis t ric t  Pe rs onne l Pre s e nt :  Mrs . Greta  S. Ca m pbell 

Gue s t s :  Mr . Keith  Ma r t in , Boa rd  Attorn ey 
Re c ording Se c re t ary:  Mrs . Lis a  Meo 

We lc om e  and Ope n ing Re m arks  
Th e Ch a irm a n  open ed  th e m eet in g a t  6 :00  p .m . a n d  m a de th e followin g repor ts :  
• Th is  is  Mr . Ch ilm on ik ’s  la s t  m eet in g a s  Boa rd  Lia is on  to th is  Com m it tee a s  h e 

will be m ovin g to th e Cu rr icu lu m  Advis ory Com m it tee a n d  Dr . J a n e Ku ckel will 
be join in g ou r  Com m it tee in  Decem ber . He th a n ked  Mr. Ch ilm on ik  for  h is  s ervice 
a n d  gu ida n ce a n d  for  s eein g th e Com m it tee th rou gh  m a n y is s u es .   

• Mr. Rich a rd  Hou lih a n  a n d  Ms . Ka ren  Rya n  h a ve res ign ed  from  th e Com m it tee. 
• Mrs . Su s a n  Stron g, in it ia lly s ch edu led  to give a  p res en ta t ion  a t  ton igh t’s  m eet in g 

on  Hea lth  In s u ra n ce a n d  Workm a n ’s  Com pen s a t ion  h a s  re-s ch edu led  a n d  will 
p res en t  th e top ics  in  two pa r ts  a t  two s epa ra te m eet in gs  – Hea lth  In s u ra n ce in  
Decem ber  a n d  Workm a n ’s  Com pen s a t ion  in  Apr il. 

• Mrs . Vick i Stockm a n , wh o ga ve a  p res en ta t ion  on  Ster lin g Qu a lity in it ia t ives  in  
th e s ch ools  a t  th e Novem ber  m eet in g, will be ch eck in g with  th e Qu a lity 
Im provem en t  Advisory Com m it tee a t  th eir  n ext  m eet in g in  J a n u a ry before 
repor t in g ba ck  on  h ow th is  Com m it tee ca n  p rovide follow-u p / a s s is ta n ce to th e 
Qu a lity in it ia t ive. 

Board Me m be r Com m e nt s  
Mr. Ch ilm on ik  th a n ked  everyon e for  th eir  s u ppor t  a n d  in volvem en t  a n d  a s s u red  
th em  th a t  th e Com m it tee h a s  m a de a  d ifferen ce. As  a n  exa m ple, h e s h a red  th a t  th e 
Dis t r ict ’s  m in or ity/ n on -m in or ity a ch ievem en t  ga p  h a s  been  n a rrowed  a s  a  d irect  
res u lt  of th e Com m it tee’s  in volvem en t . He repor ted  th a t  th e p ropos ed  Em ployee 
Hot lin e will be a pproved  a n d  th e Boa rd  is  p la n n in g a  works h op  in  th e fu tu re to 
d is cu s s  deta ils ; a n d  th a t  th e n ew In tern a l Au d itor  to th e Boa rd  will be h ired  in  th e 
very n ea r  fu tu re. He en cou ra ged  th e Com m it tee to pu rs u e th e is s u es  of Su bs t itu te 
Tea ch er  recru itm en t , h ir in g s ta n da rds , a n d  ra tes  of pa y.  
 
After  h is  com m en ts , Mr . Ch ilm on ik  s h a red  in  d is cu s s ion s  with  th e Com m it tee on  a  
n u m ber  of top ics  in clu d in g th e Com m it tee’s  fu tu re d irect ion ; th e Dis t r ict  form in g 
a llia n ces  with  loca l u n ivers it ies ; a n d  Regu la r  a n d  Su bs t itu te Tea ch er  recru itm en t , 
ra tes  of pa y, a n d  keep in g h ir in g s ta n da rds  h igh .  
 



FINAL – Approved  12 / 12 / 05  

 2  

Public  Com m e nt  (Age nda It e m s  on ly ) 
Non e 

Suns h ine  Law 
For  th e ben efit  of th e n ew m em bers  a n d  a s  a  refres h er  for  th e lon g-s ta n d in g 
m em bers , Mr . Keith  Ma r t in , Boa rd  Attorn ey, s poke to th e Com m it tee a bou t  th e role 
of Advis ory Com m it tees  a n d  h ow th ey a re s u b ject  to th e Su n s h in e La w. He 
exp la in ed  th a t  a ll m eet in gs  m u s t  be a dver t is ed  a n d  open  to th e pu b lic, a n  Agen da  
m u s t  be pu b lis h ed  p r ior  to th e m eet in g, n on -verba t im  Min u tes  ta ken  a n d  pu b lis h ed  
t im ely a fterwa rd , a n d  a ll d is cu s s ion s  a m on g/ between  Com m it tee Mem bers  
con cern in g Com m it tee bu s in es s  s h ou ld  on ly ta ke p la ce du r in g th e m eet in gs . After  
h is  com m en ts , Mr . Ma r t in  took  qu es t ion s  from  Com m it tee Mem bers  con cern in g th e 
h is tory a n d  effects  of th e Su n s h in e La w a n d  th e k in ds  of com m u n ica t ion s  
perm is s ib le ou ts ide th e con text  of th e m eet in gs  (a n yth in g oth er  th a n  Com m it tee 
bu s in es s ).  

Et h ic s  Dis c us s ions  
Th ere wa s  exten s ive d is cu s s ion  on  th e top ic of n epot is m , in  wh ich  it  wa s  determ in ed  
th a t , wh ile Flor ida  Sta tu te clea r ly exem pts  Sch ool Dis t r icts  from  th e p ra ct ice, it  is  
Dis t r ict  policy th a t  n o a dm in is t ra tor  m a y d irect ly s u pervis e or  give perform a n ce 
eva lu a t ion s  to a  rela t ive. Mrs . Ca m pbell exp la in ed  th e Dis t r ict ’s  policy a n d  ga ve 
con crete exa m ples . Mr . Ma r t in  poin ted  ou t  th a t  Pa ge 7 , Pa ra gra ph  2 (b ) of th e Flor ida  
Com m is s ion  on  Eth ics ’ 2005  Gu id e to th e S uns h ine Am end m en t and  Cod e of  Eth ics  
for Public Officers  an d  Em ploy ees  a dd res s ed  th e is s u e a s  well.  
 
After  th is , th e Ch a irm a n  a s ked  Mr. Heb n er  to fra m e h is  eth ics  is s u es  for  th e ben efit  
of th e Com m it tee. Mr . Hebn er  exp la in ed  th a t , ba s ica lly, h e h a s  a  p rob lem  with  h ow 
th e Dis t r ict ’s  Stra tegic Pla n  wa s  com piled , res u lt in g in  a n  a ppa ren t  em ph a s is  on  
a rea s  th a t  a ren ’t  th e m os t  cr it ica l. Th u s , th e Com m it tee’s  vote on  wh ich  a rea s  of th e 
Stra tegic Pla n  to focu s  on  wa s  likewis e fla wed  a s  a  res u lt . Th ere wa s  d is cu s s ion  on  
th e d ifferen ces  between  th e OPPAGA Repor t  (h ow th in gs  s h ou ld  work  a n d  wh a t  to 
do to im p lem en t  th em ) a n d  th e Stra tegic Pla n  (goa ls  for  a  per iod  of t im e a n d  
s t ra tegies  u s ed  to rea ch  th em ). It  wa s  a greed  th a t  th es e two docu m en ts  a re en t ir ely 
d ifferen t  in  th eir  focu s . Ms . La m pila  s ta ted  th a t , ra th er  th a n  s u ppor t in g d ifferen t  
a rea s  of th e Stra tegic Pla n , perh a ps  th e Com m it tee wou ld  be bet ter  off focu s in g on  
im plem en ta t ion  a s  a  wh ole a n d  m on itor in g th e p rogres s  of th e d ifferen t  a ct ion  a rea s , 
th e percen ta ge of im p lem en ta t ion  over  t im e, th e t ie-in s  to Ster lin g Qu a lity, NCLB, 
etc. 
 
Add it ion a l d is cu s s ion  wa s  h a d  with  Mr. Ma r t in  rega rd in g th e Com m it tee’s  
ju r is d ict ion  a n d  th e pos s ib ility of look in g in to pen d in g lit iga t ion  to s ee wh ere th e 
Dis t r ict  is  n ot  in  com plia n ce. 

Fut ure  Me e t ing Dat e s  
No d is cu s s ion  

Public  Com m e nt  (Ope n) 
Non e 
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Good o f t he  Orde r 
Mr. Gr iffin  requ es ted  a  s u m m a ry of th e Dis t r ict ’s  d ifferen t  Hea lth  In s u ra n ce p la n s  
a n d  rela ted  cos ts  to review p r ior  to th e Decem ber  m eet in g. He s poke b r iefly on  h ow 
h is  com pa n y recru ited  em ployees  from  u p  n or th  a n d  poin ted  ou t  th a t  th ey m a y n ot 
m a ke a s  m u ch  m on ey h ere, bu t  th ey a re h a ppy beca u s e it  is  a  bea u t ifu l a rea  with  
m a n y a m en it ies  to en joy. He a ls o s h a red  th a t  h is  com pa n y offers  h ea lth  cos ts  
reim bu rs em en ts  ra th er  th a n  h a vin g a  com pa n y welln es s  cen ter  or  h ea lth  clu b . 
 
Mr . Opperm a n n  s ta ted  th a t  h e th in ks  th e Com m it tee s h ou ld  follow th e m on ey t ra il 
a n d  a ct  a s  a  wa tch dog for  th e ta xpa yers  in  order  to determ in e a rea s  in  wh ich  
wa s tefu l s pen d in g is  occu rr in g a n d  in  order  to fin d  wa ys  to s a ve m on ey or  s pen d  it  
m ore wis ely. 

Ne xt  Me e t ing Dat e  
Th e n ext  m eet in g of th e Com plia n ce Advis ory Com m it tee is  s ch edu led  for  Monday , 
De c e m be r 1 2 , 2 0 0 5 ,  a t  6 :00  p .m . in  th e Su per in ten den t ’s  Con feren ce Room  on  th e 
th ird  floor  of th e Dr . J a m es  A. Ada m s  Pu b lic Edu ca t ion  Cen ter , 2055  Cen tra l 
Aven u e, For t  Myers , Flor ida . 

Adjournm e nt  
Th e m eet in g a d jou rn ed  a t  7 :45  p .m . 
 
:lkm  
 
 


