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THE SCHOOL BOARD OF LEE COUNTY 

Com p lia nce  Ad vis ory  Com m it t ee  
Dr. J a m es  A. Ada m s  Pu b lic Edu ca t ion  Cen ter  

Mon da y, October  10 , 2005   
6 :00  p .m . 

 
Com m it t e e  Me m be rs  Pre s e nt :  Dr . Tim oth y Bu t ts , Mr . J a ck  Eiken berg (Ch a irm a n ), 
Mr . J a m es  Hebn er , Mr . Or in  Opperm a n n , Ms . Ka ren  Rya n , Mr. Rich a rd  You n g 
Com m it t e e  Me m be rs  Abs e nt :  Mr . Ken  Ca s er io, Ms . Ar len e Fra n k lin  (Vice-
Ch a irm a n ), Mr . Ma rvin  Goetz, Ms . Ka r in  Gra n t , Mr . Ga ry Gr iffin , Mr . Ch a r les  
Gu teku n s t , Mr . Rich a rd  Hou lih a n , Ms . Lyn n e La m pila  

Board Liais on  Pre s e nt :  Mr . Bob  Ch ilm on ik  

Sc hoo l Dis t ric t  Pe rs onne l Pre s e nt :  Mrs . Greta  S. Ca m pbell 

Gue s t s :  Ms . Vick i Stockm a n , Director  of Sta ff Developm en t ; Ms . Cin dy McClu n g, 
Sta ff Developm en t  Coord in a tor  of En dors em en t  Progra m s  
Re c ording Se c re t ary:  Mrs . Lis a  Meo 

 
We lc om e  and Ope n ing Re m arks  

Th e Ch a irm a n  open ed  th e m eet in g a t  6 :00  p .m . a n d  m a de th e followin g repor ts : 
• Th e Dis t r ict  h a s  s u cces s fu lly im p lem en ted  113  ou t  of 115  Bes t  Fin a n cia l 

Ma n a gem en t  Pra ct ices  recom m en ded  in  OPPAGA review a n d  h a s  been  refer red  to 
th e Sta te Boa rd  of Edu ca t ion  to receive th e Sea l of Bes t  Fin a n cia l Ma n a gem en t . 
He ga ve a  b r ief overview of th e h is tory of OPPAGA a n d  in it ia l in volvem en t / in pu t 
of th e fir s t  s it t in g Com plia n ce Advis ory Com m it tee. 

• He p res en ted  th e Com m it tee’s  3 rd  Qu a r ter  Repor t  to th e Sch ool Boa rd  a t  th e 
Sep tem ber  29 , 2005 , Br iefin g Meet in g. He corrected  a  s m a ll m is s ta tem en t  m a de 
in  th e repor t  re: th e p ropos ed  h ot lin e. 

• After  th e even in g’s  p res en ta t ion  on  Ster lin g Qu a lity In it ia t ives , wa n ts  to s pen d 
s om e t im e reviewin g fou r  a ct ion  poin ts  for  Com m it tee in volvem en t  s u gges ted  by 
Dr . La rry Tih en  followin g h is  Rea d in g Scores / Gra du a t ion  Ra tes  p res en ta t ion  a t  
Sep tem ber’s  m eet in g, a n d  Mr. Hebn er’s  e-m a il re: Com m it tee votes  on  Stra tegic 
Pla n . 

Board Me m be r Com m e nt s  
Mr. Ch ilm on ik  th a n ked  everyon e a n d  m a de th e followin g repor ts : 
• Th e job  des cr ip t ion  for  th e In tern a l Au d itor  to th e Sch ool Boa rd  h a s  been  

fin a lized  to everyon e’s  s a t is fa ct ion . (Th ere wa s  d is cu s s ion  on  th e s ta n da rd  of 
eth ics  for  th e pos it ion  a s  defin ed / n ot-d efin ed  by Flor ida  Sta tu tes  a n d  th e Sta te 
Boa rd  of Edu ca t ion  Code of Eth ics .) 

• Th e em ployee h ot lin e will h a ppen  a n d  m u ch  good  ca n  u lt im a tely com e from  it . 
Th e h ot lin e a n d  th e pos it ion  of In tern a l Au d itor  a ccom plis h  a ccou n ta b ility a n d  
n ow it  is  a  m a t ter  of es ta b lis h in g gu id elin es  a n d  fra m eworks . In  res pon s e to 
qu es t ion s  from  Com m it tee Mem bers , Mr . Ch ilm on ik  s ta ted  th a t  th e h ot lin e wou ld  
be for  everyon e – th e pu b lic, ven dors , a n d  em ployees . 

Public  Com m e nt  (Age nda It e m s  on ly ) 
Non e 
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Me e t ing Minut e s  Approval 
(Se pte m be r 1 2 , 2 0 0 5  Me e t ing) 

Th e Ch a irm a n  ca lled  for  a  m ot ion  to a pprove th e Min u tes  of th e Sep tem ber  12 , 
2005 , m eet in g, a s  wr it ten . Motion  by Mr. You n g, s econ ded  by Mr. Opperm a n n , a n d  
ca r r ied  6 -0 .  

St e rling Qualit y  In it iat ive s  
Ms . Vick i Stockm a n , Director  of Sta ff Developm en t , a n d  Ms . Cin dy McClu n g, Sta ff 
Developm en t  Coord in a tor  of En dors em en t  Progra m s , ga ve a  p res en ta t ion  on  th e 
Ster lin g Qu a lity in it ia t ives  th a t  h a ve been  im plem en ted  in  cer ta in  s ch ools  in  th e 
Dis t r ict . Th ey exp la in ed  th a t  Ster lin g Qu a lity is  a  s ys tem  for  a ch ievin g 
orga n iza t ion a l per form a n ce excellen ce a n d  con t in u ou s  im provem en t  via  com plia n ce, 
bes t  p ra ct ices , s elf-a s s es s m en t , a n d  extern a l a s s es s m en t . Th ere a re s even  
ca tegor ies  of focu s : Lea ders h ip ; Stra tegic Pla n n in g; Stu den t , Sta keh older  & Ma rket  
Focu s ; Mea s u rem en t , An a lys is  & Kn owledge Ma n a gem en t ; Hu m a n  Res ou rces ; 
Proces s  Ma n a gem en t ; a n d  Orga n iza t ion a l Perform a n ce Res u lts . Ea ch  ca tegory is  
a n a lyzed  u s in g th e PDSA form u la : PLAN (va lida te n eed  for  im provem en t  – wh a t ’s  th e 
p rob lem ?; cla r ify pu rpos e, goa ls  a n d  m eth ods ); DO (ch oos e a n d  dep loy a  m ea n s  for  
con t in u ou s  im provem en t ; a lign  a n d  im plem en t  a ct ion s ); STUDY (a n a lyze th e 
res u lts ); ACT (m a ke im provem en ts ). Th e PDSA proces s  is  repea ted  a s  n eeded  to 
fu r th er  refin e a n d  im prove. Th ere a re cu rren t ly eigh t  Ster lin g Qu a lity dem on s tra t ion  
s ch ools  in  th e Dis t r ict  (Ga tewa y Elem en ta ry, Nor th  For t  Myers  Aca dem y for  th e Ar ts , 
Ora n ge River  Elem en ta ry, Ta n glewood  Elem en ta ry, Trop ic Is les  Elem en ta ry, Leh igh  
Acres  Midd le, Pa u l La u ren ce Du n ba r  Midd le, a n d  Cypres s  La ke High  Sch ool), a n d  
fou r  a dd it ion a l s ch ools  (Gu lf Elem en ta ry, Hector  Ca ffera ta  E lem en ta ry, Pin e Is la n d  
Elem en ta ry, a n d  Ra y V. Pot tor f Elem en ta ry), will be a dded  in  th e 2005-2006  s ch ool 
yea r .  
 
Th e dem on s tra t ion  s ch ools  th a t  h a ve been  u t ilizin g th e Ster lin g Qu a lity p roces s  for  
a  n u m ber  of yea rs  h a ve s h own  m a rked  im provem en t  a t  a ll levels  a n d  a  few of th e 
s ch ools  h a ve a ctu a lly clos ed  th e m in or ity/ n on -m in or ity a ch ievem en t  ga p  in  rea d in g 
a n d  m a th . For  exa m ple, h a rd  da ta  p res en ted  in  gra ph  form  s h owed  th a t  with in  
th ree yea rs  (from  2002-2003  to 2004-2005) Trop ic Is les  Elem en ta ry clos ed  th e 
rea d in g a n d  m a th  a ch ievem en t  ga ps  in  gra des  th ree a n d  five, Ta n glewood  
Elem en ta ry clos ed  th e rea d in g a ch ievem en t  ga p  in  gra de fou r , a n d  Ora n ge River  
Elem en ta ry clos ed  th e m a th  a ch ievem en t  ga p  in  gra de fou r . Th e Com m it tee wa s  
h igh ly im pres s ed  with  th es e res u lts  a n d  Mr. Ch ilm on ik  requ es ted  th a t  th is  
in form a t ion  be p res en ted  to th e Sch ool Boa rd  a t  a  fu tu re m eet in g. 
 
At  th e requ es t  of th e Ch a irm a n , th e p res en ters  offered  th e followin g wa ys  th a t  th e 
Com m it tee ca n  a s s is t  with  th e Ster lin g Qu a lity in it ia t ives : 

1 . Tou r  on e of th e Qu a lity dem on s tra t ion  s ch ools  
2 . Get in volved  with  th e Su per in ten den t ’s  Qu a lity Advis ory Com m it tee 
3 . Atten d  a  Ster lin g Qu a lity t ra in in g (6  h ou rs ) 
4 . Con tin u e s u ppor t  of th e Qu a lity in it ia t ives  before th e Sch ool Boa rd  

Fut ure  Me e t ing Dat e s  
Th e Ch a irm a n  a n n ou n ced  th a t  th e n ext  two m eet in g da tes  wou ld  be Mon d a y, 
Novem ber  14 , 2005 , a n d  Mon da y, Decem ber  12 , 2005 . 

Public  Com m e nt  
Non e 
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Good o f t he  Orde r 
Mr. Eiken berg h a n d ed  ou t  “s a ve th e da te” flyers  for  th e Sch ool Boa rd ’s  Lee Cou n ty  
Legis la tive Day , s ch edu led  for  October  26 , 2005 . 
 
Mr . Hebn er  reviewed  h is  con cern s  rega rd in g th e m eth od  th e Com m it tee u s ed  to vote 
for  Stra tegic Pla n  a rea s  of focu s . After  a  b r ief d is cu s s ion , it  wa s  decided  to give t im e 
for  fu ll d is cu s s ion  on  th e n ext  m eet in g’s  a gen da . 
 
Mr . You n g won dered  if it  wou ld  be a  good  idea  to a s s ign  ea ch  Mem ber  s om eth in g to 
res ea rch  a n d  th en  p res en t  fin d in gs  to th e Com m it tee ea ch  m on th . 
 
Mrs . Rya n  n oted  s om e p rob lem s  th a t  h a ve com e to h er  a t ten t ion  rega rd in g bu s in g. 
Sh e a ls o n oted  s om e wea k  a rea s  in  th e h igh  s ch ool cu rr icu lu m , wh ich  m a y 
con tr ibu te to low rea d in g s cores . 

Ne xt  Me e t ing Dat e  
Th e n ext  m eet in g of th e Com plia n ce Advis ory Com m it tee is  s ch edu led  for  Monday , 
Nove m be r 1 4 , 2 0 0 5 ,  a t  6 :00  p .m . in  th e Su per in ten den t ’s  Con feren ce Room  on  th e 
th ird  floor  of th e Dr . J a m es  A. Ada m s  Pu b lic Edu ca t ion  Cen ter , 2055  Cen tra l 
Aven u e, For t  Myers , Flor ida . 

Adjournm e nt  
Th e m eet in g a d jou rn ed  a t  8 :06  p .m . 
 
:lkm  
 
 


