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THE SCHOOL BOARD OF LEE COUNTY 

Com p lia nce  Ad vis ory  Com m it t ee  
Dr. J a m es  A. Ada m s  Pu b lic Edu ca t ion  Cen ter  

Mon da y, Sep tem ber  12 , 2005   
6 :00  p .m . 

 
Com m it t e e  Me m be rs  Pre s e nt :  Tim  Bu t ts , J a ck  Eiken berg (Ch a irm a n ), Ma rvin  
Goetz, Ch a r les  Gu teku n s t , J a m es  Hebn er , Or in  Opperm a n n , Ka ren  Rya n , Rich a rd  
You n g 

Com m it t e e  Me m be rs  Abs e nt :  Ken  Ca s er io, Ar len e Fra n k lin  (Vice-Ch a irm a n ), 
Ka r in  Gra n t , Ga ry Gr iffin , Rich a rd  Hou lih a n , Lyn n e La m pila  

Board Liais on  Pre s e nt :  Bob  Ch ilm on ik  

Sc hoo l Dis t ric t  Pe rs onne l Pre s e nt :  Greta  S. Ca m pbell 

Gue s t s :  Dr . La rry Tih en , Director  of Cu rr icu lu m  & Sta ff Developm en t  

Re c ording Se c re t ary:  Lis a  Meo 
 

We lc om e  
Th e Ch a irm a n  open ed  th e m eet in g a t  6 :04  p .m . a n d  welcom ed  everyon e to th e ta b le. 

Ope ning Re m arks  
Mr. Eiken berg a t ten ded  a  m eet in g between  th e Su per in ten den t  a n d  th e Ch a irs  of 
th e va r iou s  Advis ory Com m it tees  on  Sep tem ber  12 , 2005 , a n d  repor ted  on  th e 
followin g from  th a t  m eet in g: 
• Im pa ct  fees  h a ve don e a wa y with  th e tem pora ry n eed  for  a  s a les  ta x, bu t  th e Lee 

Cou n ty Boa rd  of Cou n ty Com m is s ion ers  s t ill h a s  to pa s s  on  th is  is s u e. Of n ote is  
th a t  in crea s es  in  fu el p r ices , bu ild in g perm its , a n d  oth er  cos ts  m a y ta ke a  deep  
b ite ou t  of th e Im pa ct  Fees , s o th e Sch ool Boa rd  will be reviewin g/ revis it in g th es e 
is s u es  every s ix m on th s .  

• Th e n ew Execu t ive Director  of Tra n s por ta t ion  will s ta r t  on  Mon da y, Sep tem ber  
19 , 2005 . He h a s  20  yea rs  of exper ien ce a n d  is  fa m ilia r  with  p r iva t iza t ion . (A 
b r ief d is cu s s ion  took  p la ce rega rd in g th e cos t  of bu s es , p r iva t izin g bu s s in g, a n d  
th e u s e of th e pu b lic t ra n s por ta t ion  s ys tem  in  t ra n s por t in g pu b lic s ch ool 
s tu den ts .) 

• Sh a red  a  h a n dou t  from  th e Ch a irm a n  of th e Con s tru ct ion  Advis ory Com m it tee 
s u m m a rizin g th e is s u es / con cern s  th a t  Com m it tee h a s  been  dea lin g with . 

• Th e Dis t r ict  Advis ory Com m it tee is  work in g on  Stra tegic Pla n  a rea  III.A., with  a n  
em ph a s is  on  m in or ity pa r tn ers h ips . He ca u t ion ed  th a t  if th is  Com m it tee a ls o 
decides  to work  with  th is  item , we n eed  to be ca refu l n ot  to du p lica te th eir  work . 

• Sh a red  th a t  h e in t rodu ced  th e idea  of h a vin g a  defin it ive s tu dy with in  th e s ys tem  
to s ee if loop in g in  Gra des  k -4  is  worka b le. 

Public  Com m e nt  (Age nda It e m s ) 
Non e 

Me e t ing Minut e s  Approval 
(Augus t  8 ,  2 0 0 5  Me e t in g) 

Th e Min u tes  of th e Au gu s t  8 , 2005 , m eet in g were u n a n im ou s ly a pproved  with  n o 
ch a n ges . 
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St rat e gic  Plan  Choic e s  
As  a greed  a t  th e Au gu s t  m eet in g, ea ch  Com m it tee m em ber  su bm it ted  th eir  top  th ree 
ch oices  of th e Stra tegic Pla n  for  Com m it tee focu s . Th e Com m it tee Secreta ry 
com piled  a  com preh en s ive lis t  of th e ch oices  a n d  p rovided  everyon e with  a  copy. Th e 
Ch a irm a n  reviewed  th e lis t  a t  th e ta b le a n d  n oted  th a t  th e followin g a rea s  received  
th e m a jor ity of “votes :”  

• I.B. Sys tem s  of Tea ch in g a n d  Lea rn in g: Th e Dis t r ict ’s  gra du a t ion  ra te will 
exceed  th e s ta te gra du a t ion  ra te by a t  lea s t  th ree percen t . 

• III.A. Pa ren t  Fa m ily Su ppor t : Bu ild / s t ren gth en  a  cu ltu ra l pa r tn ers h ip  
between  s ch ool s ta ff a n d  fa m ilies  by develop in g a  t ru s t , a  s en s e of 
belon gin g, a n d  a  s h a r in g of com m on  goa ls . 

• III.B. Pa ren t  Fa m ily Su ppor t : Bu ild / s t ren gth en  m eth ods  of com m u n ica t ion  
a t  ea ch  s ch ool. 

Th ere wa s  exten s ive d is cu s s ion . On e of th e poin ts  m a de wa s  th a t  th e Com m it tee 
s h ou ld  n ot  lim it  it s elf to ju s t  th es e th ree a rea s , to wh ich  th e Ch a irm a n  res pon ded  
th a t  th is  is  ju s t  a  s ta r t in g poin t  a n d  th ere is  p len ty of t im e to focu s  on  oth er  a rea s  in  
th e fu tu re. Th is  is  a  five yea r  p la n  a n d  th e Com m it tee ca n  a ct  on  ea ch  of th e 
s t ra tegies  on e by on e over  t im e.  
 
After  fu r th er  d is cu s s ion , in clu d in g wa ys  to a pproa ch  th e work  a n d  th e pos s ib le 
crea t ion  of s u bcom m it tees , th e Ch a irm a n  a s ked  for  a  m ot ion  to a dop t  s t ra tegies  
I.B., III.A., a n d  III.B. (a s  des cr ibed  a b ove) for  in it ia l m on itor in g. Motion  by Mr. 
You n g, s econ ded  by Mr. Goetz, a n d  ca r r ied  7 -1 , with  Mr. Hebn er  a bs ta in in g. 

Dr. Larry  Tihe n  – Re ading Sc ore s  and Graduat ion  Rat e s  
Dr. La rry Tih en , Director  of Cu rr icu lu m  & Sta ff Developm en t , s poke a bou t th e 
con n ect ion  between  rea d in g s cores  a n d  gra du a t ion  ra tes . Firs t , h e s h a red  da ta  on  
th e Gra de 4  a n d  Gra de 8  FCAT Rea d in g s cores  from  1998  to 2005 . Th e Gra d e 4  
da ta  s h owed  th a t  th ere h a s  been  con t in u ou s  a n d  s tea dy p rogres s  over  th e eigh t  yea r  
per iod , wh ich  h e a t tr ibu ted  to th e im p lem en ta t ion  of in ten s e rea d in g in s t ru ct ion  for  
low-a ch ievin g rea ders , wh o a re n ow receivin g u p  to two h ou rs  of in d ividu a lized  
rea d in g in s t ru ct ion  per  da y; a n d , m ore recen t ly, m a n da tory th ird  gra de reten t ion  for  
s tu den ts  with  low rea d in g s cores . Th e Gra de 8  da ta  s h owed  th a t  th ere h a s  been  
s om e p rogres s , bu t  n ot  a s  m u ch  a s  a t  th e Gra de 4  level. Dr . Tih en  a t t r ibu ted  th is , in  
pa r t , to th e fa ct  th a t  th ere is  n o n a t ion a l cu rr icu lu m  for  s econ da ry rea d in g 
in s t ru ct ion  in  th e s ch ools  a n d  th e u n ivers it ies  do n ot  t ra in  tea ch ers  in  s econ d a ry 
level rea d in g in s t ru ct ion . However , u n d er  th e No Ch ild  Left  Beh in d  legis la t ion , a ll 
rea d in g tea ch ers  m u s t  be “h igh ly qu a lified” by J u n e 30 , 2006 . Th is  is  good , bu t  it  is  
goin g to be a  m a jor  ch a llen ge to ob ta in  en ou gh  tea ch ers  with  a  cer t ified  rea d in g 
en dors em en t  to offer  in s t ru ct ion  to th e la rge n u m ber  of low-a ch ievin g rea d in g 
s tu den ts  a t  th e s econ da ry level.  
 
Dr. Tih en  th en  s h a red  da ta  t ra ck in g th e FCAT Rea d in g Scores  of a  s pecific grou p  of 
s tu den ts  in  Gra des  8  th rou gh  10  over  a  th ree yea r  per iod , from  2003  to 2005 . He 
n oted  th a t  m os t  of th e s tu den ts  with  th e lowes t  s cores  (Level 1 ) in  8 th  gra de were 
gon e from  th e s ys tem  by 10 th  gra de, h a vin g d ropped  ou t  or  left  th e Dis t r ict . 
However , h e poin ted  ou t  th a t , rega rd les s  of th e rea s on s  th ey left , th ere wa s  a  d irect  
correla t ion  between  rea d in g s cores  a n d  wh eth er  or  n ot  th e s tu den ts  s ta yed  in  s ch ool 
th rou gh  gra du a t ion . He s h a red  th a t  h e h a d  a ctu a lly gon e ba ck  a n d  looked  a t  th e 
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a t ten da n ce records  of th is  pa r t icu la r  grou p  of s tu den ts  a n d  th a t  da ily a t ten da n ce 
wa s  n ot  th e p rob lem , a s  th ere wa s  on ly a  th ree percen t  d ifferen ce in  a t ten da n ce 
ra tes  between  th e h igh  s cor in g (Levels  3 , 4 , 5 ) a n d  low s cor in g (Levels  1 , 2 ) s tu den ts . 
Th u s , th e bot tom  lin e wa s , th e lower th e rea d in g s cores , th e m ore likely th e 
s tu den ts  were to lea ve th e s ys tem  by 10 th  gra de. Of th e lowes t  s cor in g s tu den ts  
(Level 1 ) in  th e s tu d y grou p  wh o s ta yed  th rou gh  10 th  gra de, on ly a  s m a ll percen ta ge 
pa s s ed  th e FCAT Rea d in g, bu t  h e n oted  th a t  th os e s tu den ts  h a d  n ot  been  given  
rea d in g in s t ru ct ion  a t  th e s econ da ry level. A s ligh t ly h igh er  percen ta ge of Level 2  
s cor in g s tu den ts  pa s s ed , with  eigh t  percen t  h a vin g a t ten ded  rea d in g cla s s es .  
 
Dr . Tih en  s ta ted  th a t  th in gs  a re n ot  a ccep ta b le a s  th ey s ta n d . He d is cu s s ed  th e 
ch a llen ges  a h ea d  a n d  th e va r iou s  Dis t r ict  s t ra tegies  a n d  in it ia t ives  to p rovide 
s u ppor t  a n d  a s s is ta n ce in  im provin g rea d in g s cores  a t  th e s econ da ry level, a  
developm en ta l rea d in g p rogra m  th a t  will ru n  from  gra des  s ix th rou gh  10 , th e u s e of 
Ster lin g Qu a lity s tu den t  s elf-a s s es s m en t  tech n iqu es  to ch a r t  in d ividu a l s tu den t 
p rogres s  from  yea r  to yea r , Dis t r ict -level t ra in in g of tea ch ers  in  in ten s ive rea d in g 
tech n iqu es , a n d  Tea ch er  in -s ervice cla s s es  offer in g cer t ified  rea d in g en dors em en ts  
recogn ized  by th e Sta te, a m on g oth er  th in gs .  
 
Dr . Tih en  wou n d  u p  by offer in g fou r  very con crete wa ys  th a t  th e Com m it tee cou ld  
offer  h elp  a n d  s u ppor t , a s  follows : 

1 . Su ppor t  work in g with  th e Sta te a n d  u n ivers it ies  to requ ire s econ da ry level 
rea d in g en dors em en ts  for  m ore tea ch ers . 

2 . Su ppor t  im p lem en ta t ion  a n d  fu n d in g of th e Dis t r ict ’s  cer t ified  rea d in g 
en dors em en t  p rogra m  in  order  to h a ve en ou gh  “h igh ly qu a lified” rea d in g 
tea ch ers  on  boa rd  by J u n e 30 , 2006  (per  NCLB). 

3 . Prom ote form a t ive a s s es s m en ts  in  rea d in g a n d  m a th  be don e on  a  
qu a r ter ly ba s is  a n d  work  to en s u re th e p roces s . 

4 . Su ppor t  Dis t r ict -wide im plem en ta t ion  of Ster lin g Qu a lity p roces s es , 
in clu d in g s tu den t  s elf-a s s es s m en t  p ra ct ices  (s tu den ts  ch a r t  th eir  own  
p rogres s ), s ta r t in g in  k in derga r ten  a n d  con t in u in g th rou gh  Gra de 12 .   

Board Me m be r Com m e nt s  
Mr. Ch ilm on ik  repor ted  on  th e followin g: 
• An n ou n ced  th a t  h e will be m a k in g a  pu s h  to h ire a n d  reta in  bu s in es s  ta len t  in  

th e Dis t r ict  over  th e lon g term  in  order  to p rom ote bet ter  p la n n in g, 
p rofes s ion a lis m , a n d  overs igh t  in  wh a t  we do, a n d  to en su re th e p roper  u s e of 
ou r  bu dget  dolla rs . 

• As  it  cu rren t ly s ta n ds , th e job  des cr ip t ion  of th e p ropos ed  pos it ion  of In tern a l 
Au d itor  to th e Sch ool Boa rd  s ta tes  th a t  th e Au d itor  will repor t  to th e 
Su per in ten den t  for  da ily d irect ion , a s  d irected  by th e Sch ool Boa rd . Mr. 
Ch ilm on ik  a s ked  th e Com m it tee’s  gen era l op in ion  of th is  ch a in  of com m a n d , to 
wh ich  th e res pon s e wa s  n ot  very fa vora b le. In  a dd it ion  to h a vin g to repor t  to th e 
equ iva len t  of “s ix bos s es ,” th e Com m it tee m em bers  qu es t ion ed  th e s ou n dn es s  of 
h a vin g th e pos it ion  ta ke d irect ion  from  a n d  repor t  to th e very en t it ies  to wh ich  it  
is  s u ppos ed  to a ct  a s  a  “ch eck  a n d  ba la n ce.” Mr. Ch ilm on ik  th en  a s ked  th e 
Com m it tee th eir  op in ion  of a n  a ltern a te work -flow/ repor t in g s cen a r io, a s  follows : 
Th e Com plia n ce Com m it tee wou ld  m eet  with  th e a u d itor  a n d  form u la te p la n s  for  
a u d its / work  d irect ives  for  th e com in g yea r , th e Com m it tee wou ld  th en  s u bm it  
th e p ropos ed  work  p la n  to th e Sch ool Boa rd  for  a  vote, a fter  wh ich  th e a u d itor  
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wou ld  work  on  th e Boa rd -a pproved  work  d irect ives  for  th e yea r , a n d  repor t  to 
on e des ign a ted  Boa rd  Mem ber  on  a  da ily ba s is . Th e Com m it tee s u ppor ted  th is  
con cep t  in  gen era l a n d  poin ted  ou t  th a t  it  h a d  been  recom m en ded  in  th e 
OPPAGA Repor t . 

• With  rega rd  to th e recen t  is s u e of in crea s in g th e Su per in ten den t ’s  a b ility to 
a pprove pu rch a s es  of u p  to $50 ,000  (ra th er  th a n  $24 ,999  a s  it  n ow s ta n ds ), Mr . 
Ch ilm on ik  a s ked  th e Com m it tee’s  gen era l op in ion  on  th e followin g a ltern a te 
s cen a r io: In crea s e th e Su per in ten den t ’s  s pen d in g a u th or ity to between  $10 ,000  
a n d  $50 ,000 , bu t  a ls o h a ve a  des ign a ted  m em ber  of th e Boa rd  s ign -off for  
a pprova l, a n d  th en  pu b lis h  th e lis t  of pu rch a s es  on  a  m on th ly ba s is  for  th e 
ben efit  of th e pu b lic. Th e Com m it tee con cu rred  with  ra is in g th e Su per in ten den t ’s  
s pen d in g a u th or ity to $50 ,000 , bu t  h a d  n u m erou s  qu es t ion s  a n d  con cern s  
rega rd in g wh o on  th e Boa rd  wou ld  h a n d le th e s ign -off (Ch a irm a n ?, Vice-
Ch a irm a n ?, crea te a  Trea s u rer  pos it ion  with in  th e Boa rd?), th e volu m e a n d  
frequ en cy of pu rch a s es , a n d  th e t im e requ ired  to review ea ch  on e. Als o d is cu s s ed  
wa s  h ow th e Dis t r ict  cu rren t ly h a n d les  pu rch a s es  a n d  p a ym en ts , h ow oth er  
pu b lic Boa rds  (s u ch  a s  Lee Mem oria l Hos p ita l Boa rd ) h a n d le th eir  fin a n cia l 
m a t ters  a n d  fin a n cia l govern a n ce in  gen era l. Th e Com m it tee offered  its  gen era l 
s u ppor t  to ra is in g th e Su per in ten den t ’s  s pen d in g a u th or ity to $50 ,000 . However , 
a t  th is  t im e, it  cou ld  n ot  en t irely en dors e, bu t  in  p r in cip le d id  n ot  oppos e, a dd in g 
a  Boa rd  Mem ber  a s  a  s econ d  a pprover . 

Fut ure  Me e t ing Dat e s  
No d is cu s s ion  

Public  Com m e nt  
Non e 

Good o f t he  Orde r 
Non e 

Ne xt  Me e t ing Dat e  
Th e n ext  m eet in g of th e Com plia n ce Advis ory Com m it tee is  s ch edu led  for  Monday , 
Oc t obe r 1 0 , 2 0 0 5 ,  a t  6 :00  p .m . in  th e Su per in ten den t ’s  Con feren ce Room  on  th e 
th ird  floor  of th e Dr . J a m es  A. Ada m s  Pu b lic Edu ca t ion  Cen ter , 2055  Cen tra l 
Aven u e, For t  Myers , Flor ida . 

Adjournm e nt  
Th e m eet in g a d jou rn ed  a t  8 :13  p .m . 
 
:lkm  
 
 


