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THE SCHOOL BOARD OF LEE COUNTY 

Com p lia nce  Ad vis ory  Com m it t ee  
Dr. J a m es  A. Ada m s  Pu b lic Edu ca t ion  Cen ter  

Mon da y, Ma y 8 , 2006   
6 :00  p .m . 

 
Com m it t e e  Me m be rs  Pre s e nt :  Dr . Tim oth y Bu t ts , Mr . J a ck  Eiken berg (Ch a irm a n ), 
Mr . Ga ry Gr iffin , Mr . Ch a r les  Gu teku n s t , Mr . J a m es  Hebn er , Ms . Lyn n e La m p ila , 
Mr . Or in  Opperm a n , Mr. Rich a rd  You n g  
Com m it t e e  Me m be rs  Abs e nt : Ms . Ar len e Fra n k lin , Mr . Ra ym on d  Rh odes , Ms . 
Vick i Sa n t in i, Ms . Pa tr icia  Wa rd  
Board Liais on:  Abs en t  
Dis t ric t  St aff Liais on:  Mrs . Greta  S. Ca m pbell 
Gue s t s :  Dr . J a m es  Browder , Su per in ten den t ; Mr . Keith  Ma r t in , Boa rd  Attorn ey; 
Ms . J u lie Niem in s k i, Boa rd  Au d itor  
Re c ording Se c re t ary:  Mrs . Lis a  Meo 

We lc om e / Call Ce nt e r Dis c us s ion   
Th e Ch a irm a n  open ed  th e m eet in g a t  6 :00  p .m . a n d  exp la in ed  th a t  Dr . Ku ckel wa s  
ou t  of town  a n d  u n a b le to a t ten d . He th en  welcom ed  th e Su per in ten den t  a n d  th e 
Boa rd  Attorn ey, wh o h a d  been  in vited  a t  th e p r ior  requ es t  of Dr . Ku ckel to a s s is t  in  
th e d is cu s s ion  of th e Dis t r ict ’s  Ca ll Cen ter .  
 
After  h a n d in g ou t  a  t ra n s cr ip t  of th e p re-recorded  m es s a ge, Dr . Browder  a s ked  th e 
Com m it tee to review it  a n d  recom m en d  a n y ch a n ges . He th en  s pen t  s om e t im e 
exp la in in g h ow  th e repor t in g of pers on n el is s u es  on  th e Ca ll Cen ter  lin e wou ld  be 
s u b ject  to pu b lic in form a t ion  la ws , wh y th os e types  of is s u es  were n ot  to be 
in clu ded  (per  Un ion  n egot ia t ion s , th e Ba rga in in g Un it  s a id  “n o”), a n d  wh a t th e 
Un ion  will/ will n ot  a llow in  rega rd  to em ployee com pla in ts . Gen era l d is cu s s ion  took  
p la ce rega rd in g a ccou n ta b ility, types  of ca lls / refer r in g in a ppropr ia te ca lls  to 
a ppropr ia te depa r tm en t  for  h a n d lin g, th e ta rget  a u d ien ce (ca n ’t  lim it  a cces s / m u s t  
be open  to a ll peop le), a n d  th e a va ila b ility of oth er  ca ll lin es . After  lis ten in g to th e 
Ch a irm a n  s u m m a rize th e Com m it tee’s  d is a ppoin tm en ts  with  th e Ca ll Cen ter  (n ot 
wh a t  th e Com m it tee recom m en ded , too cu m bers om e, a dds  to bu rea u cra cy, wron g 
peop le in  ch a rge), Dr . Browder  s ta ted  h e wa s  s u re it  wou ld  work  a n d  u rged  th e 
Com m it tee to give it  t im e. Du e to a  p reviou s  en ga gem en t , Dr . Browder  took  h is  lea ve 
a t  6 :35  p .m ., a fter  wh ich  Mr. Ma r t in  a n d  th e Com m it tee con t in u ed  in  a  gen era l 
d is cu s s ion  con cern in g lega l is s u es  a n d  th e m er its  of a  con fiden t ia l h ot lin e vs . a  
ca s u a l ca ll cen ter  open  to th e wh ole com m u n ity. After  a  wh ile, it  wa s  a greed  th e 
d is cu s s ion  wou ld  be ta b led  for  con t in u a t ion  a t  th e n ext  s ch edu led  m eet in g. 

Public  Com m e nt  (Age nda It e m s  on ly ) 
Non e 

Approval o f Minut e s  
(April 2 4 ,  2 0 0 6 ) 

Th e Ch a irm a n  a s ked  if th ere were a n y ch a n ges / correct ion s  to th e Min u tes  of th e 
Apr il 24 , 2006  m eet in g. Mr. Hebn er  a n d  Mrs . La m pila  both  h a d  correct ion s , bu t  
n eeded  t im e to follow u p  with  th e Com m it tee Secreta ry. Th erefore, th e vote on  th e 
Min u tes  wa s  ta b led  u n t il th e J u n e 12 , 2006  m eet in g.  
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Board Me m be r Com m e nt s  
Non e (Dr . Ku ckel n ot  in  a t ten da n ce) 

Ne w Bus ine s s  
Board Audit or’s  Re port  
Mrs . Niem in s k i m a de th e followin g repor ts : 
• Sh e h a s  ga th ered  u p  s om e ba s ic docu m en ts  (At torn ey Gen era l’s  Au d it  Repor t  for 

Fis ca l Yea r  2005 , OPPAGA Repor t , Bu dget  Ma n u a l) a n d  will s pen d  s om e t im e 
reviewin g th em  a n d  ch eck in g with  oth er  Flor ida  Sch ool Dis t r icts  rega rd in g th in gs  
to look  for  a n d  “h ot  s pot” is s u es .  

• Sh e h a s  m et  with  Mrs . Boyle rega rd in g deta ils  of th e OPPAGA repor t .  
• Th e Ma y 1s t  Boa rd  Works h op  wa s  es s en t ia lly a bou t  determ in in g a  dea d lin e for  

h er  fir s t  a u d it  repor t . Sh e will be a s s es s in g t im elin es  to m eet  th e dea d lin e a n d  
exp la in ed  th a t  th e p r ior it ies  cou ld  s h ift  (eigh t  s m a ll a u d its  cou ld  s h ift  to th ree b ig 
on es ) a n d  th a t  th e Com m it tee s h ou ld  keep  in  th e m in d  th a t  th e a u d it  p la n  is  
flu id  a n d  ch a n gea b le. 

 
After  h er  repor t , s h e a s ked  th e Com m it tee wh a t  is s u es  th ey felt  were im por ta n t  for  
h er  to look  in to. After  a  b r ief d is cu s s ion , th e followin g m a in  con cern s  em erged  (in  n o 
pa r t icu la r  order):  
• Tigh ten in g of s ch ool s ecu r ity 
• Need  for  a n  om bu ds m a n  to m ed ia te Ca ll Cen ter / Hot lin e 
• High  cos t  of tech n ology in  th e s ch ools  a n d  la ck  of tea ch er  t ra in in g in  u s e of th e 

tech n ology.  
• Need  to review/ com pa re cos ts  of th is  Dis t r ict  with  peer  d is t r icts  in  order  to 

es ta b lis h  opera t ion a l ben ch m a rks  for  ba la n ced  cos t-ben efit  ra t io in  ou r  
s pen d in g, es pecia lly with  rega rd  to con s tru ct ion  s pen d in g. 

• Sta tu s  of Dis t r ict ’s  com plia n ce with  OPPAGA recom m en da t ion s  
• How to m ea s u re n on -fin a n cia l/ ”s ofter” th in gs  
 
Mrs . Niem in s k i a n d  th e Com m it tee th en  s pen t  s om e t im e in  a  gen era l d is cu s s ion  on  
va r iou s  top ics , in clu d in g th e u pgra de of tech n ologies , OPPAGA pu rpos e/ va lu e/ ga in  
(Mr. Hebn er  s ta ted  h e wou ld  gra ph  cor rela t ion  of Stra tegic Pla n  im plem en ta t ion  
p rogres s  a n d  OPPAGA recom m en da t ion s ), a n d  h er  role/ pa r t icipa t ion  in  th e 
a ct ivit ies  of th e a dvis ory com m it tees , a m on g oth er  th in gs . 
 
Call Ce nt e r/ Surve y   
No d is cu s s ion . Top ic wa s  ta b led  u n t il th e J u n e 12 , 2006  m eet in g. 

Public  Com m e nt  
Non e 

Good o f t he  Orde r 
Non e 

Ne xt  Me e t ing Dat e  
Th e n ext  m eet in g of th e Com plia n ce Advis ory Com m it tee is  s ch edu led  for  Monday , 
J une  1 2 , 2 0 0 6 ,  a t  6 :00  p .m . in  th e Su per in ten den t ’s  Con feren ce Room  on  th e th ird  
floor  of th e Dr . J a m es  A. Ada m s  Pu b lic Edu ca t ion  Cen ter , 2055  Cen tra l Aven u e, 
For t  Myers , Flor ida . 
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Adjournm e nt  
Th e Ch a irm a n  ca lled  for  a  m ot ion  to a d jou rn . Motion  m a de, s econ ded , a n d  ca r r ied  
u n a n im ou s ly. Th e Ch a irm a n  a d jou rn ed  th e m eet in g a t  7 :49  p .m . 
 
:lkm  
 
 


