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THE SCHOOL BOARD OF LEE COUNTY 

Com p lia nce  Ad vis ory  Com m it t ee  
Dr. J a m es  A. Ada m s  Pu b lic Edu ca t ion  Cen ter  

Mon da y, Apr il 24 , 2006   
6 :00  p .m . 

 
Com m it t e e  Me m be rs  Pre s e nt :  Mr . J a ck  Eiken berg (Ch a irm a n ), Mr . Ga ry Gr iffin , 
Mr . J a m es  Hebn er , Ms . Lyn n e La m pila , Ms . Pa tr icia  Wa rd , Mr. Rich a rd  You n g 
Com m it t e e  Me m be rs  Abs e nt : Dr . Tim oth y Bu t ts , Mr . Ken  Ca s er io, Ms . Ar len e 
Fra n k lin , Ms . Ka r in  Gra n t , Mr . Ch a rles  Gu teku n s t , Mr . Or in  Opperm a n , Mr. 
Ra ym on d  Rh odes , Ms . Vick i Sa n t in i 
Board Liais on  Pre s e nt :  Dr . J a n e Ku ckel 
Dis t ric t  St aff Liais on  Pre s e nt :  Mrs . Greta  S. Ca m pbell 
Gue s t s :  Mr . J os ep h  Don zelli, Director  of Com m u n ica t ion s ; Mr. Lee Legu tk o, Ch ief 
Bu s in es s  Officer ; Ms . J u lie Niem in s k i, Boa rd  Au d itor  
Re c ording Se c re t ary:  Mrs . Lis a  Meo 

We lc om e  and Ope n ing Re m arks  
Th e Ch a irm a n  open ed  th e m eet in g a t  6 :08  p .m ., welcom ed  everyon e, a n d  m a de th e 
followin g repor ts :  
• Welcom ed  n ew m em ber , Mrs . Pa tr icia  Wa rd ; th e n ew In tern a l Au d itor  to th e 

Sch ool Boa rd , Mrs . J u lie Niem in s k i; th e Dis t r ict ’s  n ew Ch ief Bu s in es s  Officer , 
Mr . Lee Legu tko; a n d  th e Dis t r ict ’s  n ew Director  of Com m u n ica t ion , Mr. J os eph  
Don zelli. 

• Th a n ked  th e Com m it tee for  pu s h in g forwa rd  du r in g h is  a bs en ces . 
Public  Com m e nt  (Age nda It e m s  on ly ) 

Non e 
Approval o f Minut e s  

(Marc h  1 3 ,  2 0 0 6 ) 
Th e Ch a irm a n  a s ked  if th ere were a n y ch a n ges / correct ion s  to th e Min u tes  of th e 
Ma rch  13 , 2006  m eet in g. Hea r in g n on e, h e ca lled  for  a  Motion  to a pprove th e 
Min u tes  a s  p res en ted . Motion  wa s  m a de, s econ ded , a n d  ca r r ied  5 -1 , with  Mrs . 
La m pila  a bs ta in in g a s  s h e h a d  n ot  rea d  th em  beforeh a n d . 

Board Me m be r Com m e nt s  
Dr. Ku ckel in t rodu ced  Mr. Don zelli, Mr . Legu tko, a n d  Mrs . Niem in s k i, a n d  exp la in ed  
th a t  ea ch  h a d  been  in vited  to join  th e m eet in g a s  h er  gu es ts .  
 
Mr . Don zelli s pen t  som e t im e exp la in in g th e con cep t / pu rpos e of th e n ew Ca ll Cen ter  
a n d  h ow it  works , wh y it  h a s  been  n a m ed  a  Ca ll Cen ter  ra th er  th a n  a  Hot lin e, a n d  
reviewed  th e types  of ca lls  th a t  h a ve been  received  th u s  fa r . After  reviewin g a  wr it t en  
s cr ip t  of th e p re-recorded  greet in g a n d  th en  lis ten in g to it  on  th e s pea ker  ph on e, th e 
Com m it tee expres s ed  con cern  th a t  th e m es s a ge wa s  too lon g a n d  com plica ted . 
Th ere wa s  d is cu s s ion  a bou t  con fiden t ia lity con cern s  for  ca lls  rega rd in g pers on n el or  
em ploym en t  is s u es , refer r in g to it  a s  a  Ca ll Cen ter  vs . a  Hot lin e, a n d  cla r ifyin g th e 
pu rpos e of th e Ca ll Cen ter . After  a  con s idera b le t im e in  d is cu s s ion , it  wa s  th e 
Com m it tee’s  gen era l feelin g th a t  th ere is  s t ill work  to be don e to refin e th e Ca ll 
Cen ter / Hot lin e a n d  th ey m a de th e followin g s u gges t ion s :  
• Ren a m e it  a  Hot lin e (Ca ll Cen ter  is  too pa s s ive a n d  den otes  low-level a ct ivity) 
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• Sim plify th e p re-recorded  greet in g a n d  record  it  in  Spa n is h  a s  well a s  En glis h  
• Allow for  ca lls  con cern in g pers on n el a n d  em ploym en t  is s u es , bu t  a r ra n ge for  

a u tom a t ic refer ra l to Pers on n el/ Hu m a n  Res ou rces  for  h a n d lin g. Als o, look  for  a  
wa y to keep  th es e types  of ca lls  con fiden t ia l a n d  ou t  of th e Su n s h in e. 

• Arra n ge for  t ra n s fer  to releva n t  Depa rtm en t / Sch ool wh en  ca ll con cern s  rea l 
t im e/ cu rren t  is s u e (s u ch  a s  en rollin g a  s tu den t). 

• Give own ers h ip  to n ew In tern a l Au d itor  to th e Sch ool Boa rd  ra th er  th a n  lower-
level s ta ff. 

Th e Com m it tee a ls o requ es ted  th a t  Mr. Don zelli repor t  ba ck  to th em  on  a  regu la r  
ba s is  to keep  t ra ck  of p rogres s . 
 
Mrs . J u lie Niem in s k i exp la in ed  h er  a pproa ch  to a u d it in g (in teres ted  in  fa cts  a n d  
figu res , n ot  op in ion s  beca u s e th ey ca n ’t  be ba cked  u p ) a n d  h ow th ere a re s ta n da rd  
p rocedu res  to be followed . Sh e s h a red  th a t  th e fir s t  th in g s h e will do is  a  r is k  
a s s es s m en t  to iden t ify a rea s  th a t  n eed  a t ten t ion  a n d  will be s u bm it t in g a n  Au d it  
Pla n  to th e Boa rd  Ch a irm a n  by Au gu s t  2006 . Res pon d in g to qu es t ion s , s h e 
exp la in ed  th a t  s h e will work  with  th e Boa rd  Mem bers  in d ividu a lly a n d  th en  th e 
Boa rd  will work  via  con s en s u s  (a s  th ey n ow do with  th e Su per in ten den t), a n d  th a t  
th e Com m it tee m a y a s s is t  h er  in it ia lly with  p repa r in g th e Au d it  Pla n . Dr . Ku ckel 
in vited  everyon e to th e Boa rd  Works h op  s ch edu led  for  10 :00  a .m . on  Ma y 1 , 2006 , 
a t  wh ich  th e Boa rd  will decide work  d irect ives  for  Mrs . Niem in s k i. 
 
Mr . Lee Legu tko s h a red  th a t  h e h a s  exten s ive exper ien ce, h a vin g been  a  CFO/ CBO 
m os t  of h is  p rofes s ion a l life. In  res pon s e to a  qu es t ion  rega rd in g wh a t  th e 
Com m it tee cou ld  do to a s s is t  h im , h e s ta ted  th a t , in  h is  op in ion , th e Dis t r ict  h a s  
m ore th a n  its  s h a re of a u d its  a n d  h e rea lly ju s t  looks  forwa rd  to th e Com m it tee 
u s in g h im  a s  a  res ou rce to bou n ce th eir  idea s  off of a n d  to ob ta in  s u gges t ion s  a n d  
feedba ck .  

Dire c t ional Dis c us s ion   
(c on t inue d from  0 3 / 1 3 / 0 6  m e e t in g) 

After  con t in u ed  d is cu s s ion  on  d irect ion , it  wa s  decided  th e Com m it tee will focu s  on  
th e followin g a rea s  for  th e im m edia te fu tu re: 
• Ca ll Cen ter / Hot lin e 
• Stra tegic Pla n / OPPAGA/ Ster lin g Qu a lity (orga n iza t ion a l des ign ) 
• Recom m en da t ion s  from  Mrs . Niem in s k i, In tern a l Au d itor  to th e Sch ool Boa rd  
 
After  a dd it ion a l d iscu s s ion  on  th e s im ila r it ies / d ifferen ces  between  th e OPPAGA 
repor t  a n d  th e Stra tegic Pla n , Mr. Hebn er  s ta ted  h e wou ld  gra ph  th e Dis t r ict ’s  
p rogres s  in  com plet in g th e Stra tegic Pla n ’s  Act ion  Steps  a n d  s h a re th e da ta  with  th e 
Com m it tee. 

Public  Com m e nt  
Non e 

Good o f t he  Orde r 
Mr. Hebn er  – Doin g res ea rch  for  Dr . Greg Adk in s , Execu t ive Director  of Hu m a n  
Res ou rces  a n d  Em ployee Rela t ion s , rega rd in g recru itm en t  of tea ch ers  from  ou ts ide 
of th e Un ited  Sta tes . He s ta ted  th a t  h e will res ea rch  wh a t  a ppea rs  to be a  very 
com plex p roces s  to recru it  foreign  tea ch ers  a n d  th en  develop  a  p relim in a ry flow 
ch a r t  to gu ide Dis t r ict  recru it in g effor ts  for  th e H-1B ca tegory. 
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Mr. Eiken berg – As ked  if Com m it tee wa n ted  to h ea r  p res en ta t ion  on  Workers ’ 
Com pen s a t ion  a t  th e J u n e 12 , 2006  m eet in g. Th e Com m it tee res pon ded  in  th e 
a ffirm a t ive. 
 
Mrs . La m pila  – Recen t ly s poke with  a  pa ren t  wh o p reva iled  a s  Pla in t iff in  a  la ws u it  
a ga in s t  th e Dis t r ict . Mrs . La m pila  won dered  wh a t  pos it ive ch a n ges  were m a de a s  a  
res u lt  a n d  wh y th e Dis t r ict  con t in u es  th e s u it . Als o, a s ked  wh en  th e Stra tegic Pla n  
will be u pda ted , to wh ich  Dr . Ku ckel res pon ded  J u n e 2006 . 
 
Mr . Gr iffin  – At  th e J u n e 12 , 2006  m eet in g, h e wou ld  like to s ee th e p res en ta t ion  on  
th e Ca ll Cen ter  th a t  will be given  to th e Sch ool Boa rd  in  th e n ea r  fu tu re. 
 
Mr . You n g – Feels  too m a n y n on -es s en t ia l peop le in volved  in  th e Ca ll Cen ter . On e 
pers on / depa r tm en t  in  th e Dis t r ict  n eeds  to own  it . 

Ne xt  Me e t ing Dat e  
Th e n ext  m eet in g of th e Com plia n ce Advis ory Com m it tee is  s ch edu led  for  Monday , 
May  8 ,  2 0 0 6 ,  a t  6 :00  p .m . in  th e Su per in ten den t ’s  Con feren ce Room  on  th e th ird  
floor  of th e Dr . J a m es  A. Ada m s  Pu b lic Edu ca t ion  Cen ter , 2055  Cen tra l Aven u e, 
For t  Myers , Flor ida . 

Adjournm e nt  
Th e Ch a irm a n  a d jou rn ed  th e m eet in g a t  8 :17  p .m .  
 
:lkm  
 
 


