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MISSION: To provide a quali ty  education in a safe and well-managed environment 

 

                                                                  DRAFT 
NOTES 

Meet in g of Advis ory Com m it tee Ch a irpers on s  
Mon da y, Novem ber  13 , 2006  

3 :40  P.M. to 4 :30  P.M. 

 
CALLED TO ORDER: BY KEITH B.  MARTIN TIME:  3 :35  P.M. 
 
Pre s e n t :   Mr. Art  S teidel, Con s tru ct ion  Advis ory Com m it tee 
 Mr. Da vid  Ha ll, Fin a n ce Advis ory Com m it tee 
 Dr . Con s ta n ce Den n is , Cu rr icu lu m  Advis ory Com m it tee 
 Ms . Don n a  Bu t ts , Dis t r ict  Advis ory Cou n cil 
 Mr. Dick  You n g, Com plia n ce Advis ory Com m it tee 
 Dr . J a m es  W. Browder , Su per in ten den t  
    
Re c ordin g Se c re tary: Mrs . Cla ire McMa s ters  
 
 
1 .  Supe rin te n de n t ’s  Com m e n ts  
 
 Dr. Browder  welcom ed  th e grou p .  Pa r t icipa n ts  in t rodu ced  th em s elves .  Dr . 
Browder  a s ked  Mr. Ma rt in  to exp la in  d ra ft  policy 3 .31  wh ich  wa s  d is cu s s ed  a t  a  boa rd  
works h op  th ree weeks  ea r lier .   
 
 Mr. Ma rt in  h a n ded  ou t  cop ies  of Dra ft  Policy 3 .31 , Com m u n ity In volvem en t  
Opportu n it ies , a n d  poin ted  ou t  two p ropos ed  ch a n ges :  Pa ge 3 , Pa ra gra ph  (1 ) a dded , 
Proces s  to es ta b lis h  work  of Sch ool Boa rd  a dvis ory com m it tees .  Th e pu rpos e of th is  
ch a n ge is  to give th e com m it tees  bet ter  d irect ion  on  s u b jects  th e Boa rd  wou ld  like 
th em  to a ddres s .  Before ea ch  qu a r ter , th e Su per in ten den t  will recom m en d  to th e 
Boa rd  a  qu a r ter ly s u b ject  th a t  ea ch  of th e a dvis ory com m it tees  wou ld  focu s  on .  Th is  
policy ch a n ge will go to th e Boa rd  for  a pprova l on  Decem ber  5 th .  Th e oth er  ch a n ge is  
on  Pa ge 4 , to m a ke it  clea r  th a t  th e Dis t r ict  Advis ory Cou n cil is  a u th or ized  to d ivide 
in to s u b-cou n cils  a t  it s  m on th ly m eet in gs .  On e oth er  item  th a t  n eeds  to be a ddres s ed  
in  th e policy is  to delete th e Boa rd -a ppoin ted  pos it ion s  to th e Dis t r ict  Advis ory 
Cou n cil.  Th a t  will be don e clos e to th e t im e for  m a k in g a ppoin tm en ts  for  th e n ext  
yea r . 
 
 Dr . Browder  s a id  Ma rth a  Crot ty is  pu t t in g togeth er  a  lis t  of top ics  th e Boa rd  
h a s  s ta r ted  to s u bm it .  He h a s  a s ked  s ta ff to s u bm it  top ics  a ls o.  On e t im ely top ic to 
a ddres s  is  s a fety.     
 
2 .  Approval o f J un e  5 , 2 0 0 6  Min ute s  
 
 Th e m in u tes  were a ccep ted  a s  s u bm it ted . 
 
3 .  Re m in de r o f Com m it t e e  Re port s  
 
 Mr. Ma rt in  rem in ded  th e ch a irs  th a t  th e n ext  qu a r ter ly reports  a re du e to be 
p res en ted  to th e Sch ool Boa rd  a t  th e b r iefin g m eet in g on  Decem ber  5 th  a t  3 :30 .  Th e 
reports  will be firs t  on  th e m eet in g a gen da . 
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 Dr . Browder  a dded  th a t  boa rd  m eet in g t im es  were d is cu s s ed  a t  th e Boa rd  
Retrea t  a n d  p ropos ed  ch a n ges  a re:  Briefin g m eet in gs , 3 :30  to 5 :30 ; b rea k  from  5 :30  
to 6 :00 ; a n d  Act ion  m eet in gs  to s ta r t  a t  6 :00  p .m .  Th es e ch a n ges  will be voted  on  a t  
th e orga n iza t ion a l m eet in g on  Novem ber  21 s t. 
 
 Ms . Bu t ts  a s ked  wh a t  th e com m it tee reports  con s is t  of.  Dr . Browder  rep lied  
th a t  th ey a re a  b r ief (5  m in u tes ) s u m m a ry of wh a t  th eir  com m it tee is  work in g on .  Mr. 
Ha ll com m en ted  th a t  it  h elps  to b r in g a n  extra  copy of a  writ ten  report  to give to th e 
s ecreta ry wh o is  ta k in g m in u tes . 
 
4 .  Dis c us s ion  o f In dividual Com m it t e e  In it iat ive s  
 

A. Mr. Art  S teidel of th e Con s tru ct ion  Advis ory Com m it tee reported  th a t  h is  
com m it tee p icked  th eir  own  top ic of a ir  con d it ion in g, beca u s e s om e of th e 
con s tru ct ion  s ta ff iden t ified  it  a s  th eir  s in gle la rges t  p rob lem .  Th ey m a de five or  s ix 
s pecific recom m en da t ion s .   

 
 Dr . Browder  a dded  th a t  th e Dis t r ict  is  a n a lyzin g work  orders  a n d  h a s  

fou n d  th a t  t ra in in g is  cr it ica l.  If a  s im ple ch eck lis t  wa s  followed , i.e., ch eck  th e 
b rea kers , s om e work  orders  cou ld  be a voided .  Th e Dis t r ict  h a s  pu t  togeth er  a  t ra in in g 
docu m en t  for  bu ild in g s u pervis ors .  On e of th e com pon en ts  of th e t ra in in g is  a ir  
con d it ion in g. 
 

B.  Ms . Don n a  Bu t ts  of th e Dis t r ict  Advis ory Cou n cil reported  th a t  h er  
com m it tee is  b roken  down  in to fou r  s u bcom m it tees :  elem en ta ry, m idd le, h igh  a n d  
d is t r ict .  Elem en ta ry, m idd le a n d  h igh  s u bcom m it tees  a ll h a d  th e s a m e top ics :  
s ecu r ity a n d  cu rr icu lu m  con s is ten cy.  At  th e in form a t ion a l m eet in g on  s ecu r ity, th e 
qu es t ion  ca m e u p  a bou t  s ecu r ity wh en  s u bs t itu te tea ch ers  a re p res en t  – t ra in in g, etc.  
Mr. Sh ort , th e t ra in er  for  th e s u bs t itu tes , h a s  given  th em  a  report  on  wh a t  is  don e a t  
th e t ra in in g. 

 
Elem en ta ry is  work in g on  ESE, t ra n s porta t ion , a n d  bu llyin g. 
 
Midd le is  work in g on  on -s ite tech n ology, Pa ren t  Lin k , ca m pu s  u s e ou ts ide of 

s ch ool t im es , rea d in g, a n d  9 th  gra de cred it . 
 
High  is  a ddres s in g s ch edu lin g con cern s .  Ru m ors  a re circu la t in g a bou t  

ch a n gin g to b lock  s ch edu lin g.  Dr . Browder  s a id  th a t  is  n ot  a n  is s u e; th ey looked  a t  
da ta  a n d  a re n ot  con s ider in g a  m ovem en t  to b lock  s ch edu lin g.   

 
Dis t r ict  is  d is cu s s in g th e u s e of t ra n s la tors , firs t  of a ll a t  th e DAC m eet in g for  

gu es ts , for  exa m ple, a n d  a ls o in  gen era l for  pa ren ts  wh o com e in to th e com m u n ity 
a n d  n eed  a  t ra n s la tor . 
 

C. Dr. Con s ta n ce Den n is  of th e Cu rr icu lu m  Advis ory Com m it tee h a d  a  
qu es t ion  a bou t  ob ta in in g th e m in u tes  of th e th ree s u bcom m it tees  in  a dva n ce of th e 
m eet in g s o s h e cou ld  p repa re th e a gen da .  Mr. Ha ll s u gges ted  h a vin g a  m eet in g with  
h er  s u bcom m it tee ch a irs .   

 
On e is s u e h er  com m it tee is  work in g on  is  a dva n ced  lea rn ers .  Sh e a s ked  Dr. 

Itzen  to t ra ce ba ck  th e 10 th  gra de gifted  s tu den ts  a n d  s ee wh a t  th eir  p rogres s  wa s  



 
VISION – To prepare every  student for success 

MISSION: To provide a quali ty  education in a safe and well-managed environment 

3  

th rou gh  th e yea rs .  Th e gifted  s tu den ts  a ctu a lly d id  bet ter  in  h igh  s ch ool.  
Aca dem ica lly th e gifted  p rogra m  is  work in g.   

 
An oth er  is s u e is  a s s es s m en t ; th e com m it tee wa n ts  to iden t ify s tu den ts  a t  a  

you n g a ge.   
 
Th ey h a d  a  qu es t ion  a bou t  FTE m on ey for  ESE s tu den ts  – wh ere does  th a t  

m on ey go?  Dr . Browder  a n s wered  th e s ervices  follow th e ch ild  a n d  s o do th e dolla rs .  
All of th e FTE dolla rs  gen era ted  by ESE a re u s ed  by ESE, p lu s  th e d is t r ict  pu ts  m on ey 
in to ESE from  gen era l fu n d  dolla rs .  He s u gges ted  th a t  Dr . Ca r l Bru n ick  ta lk  to th e 
Cu rr icu lu m  Com m it tee a bou t  ESE fu n d in g. 

 
Ms . Bu t ts  a s ked  if th e Life Sk ills  Sch ool is  pa r t  of th e Lee Cou n ty Sch ool 

Dis t r ict .  Mr. Ma rt in  rep lied  it  is  a  ch a r ter  s ch ool.  We do n ot  a s s ign  s tu den ts  th ere, 
bu t  pa ren ts  ca n  ch oos e th e s ch ool.  It  s erves  ESE s tu den ts  from  a ge 16  to 22  a n d  a ls o 
is  a  d ropou t  p reven t ion  s ch ool. 
 

D. Mr. Da vid  Ha ll of th e Fin a n ce Advis ory Com m it tee reported  th a t  h is  
com m it tee h a s  been  look in g a t : 

 
• La s t  yea r’s  n u m bers  – bu dget  books , etc. 
• Bu dget  p roces s  – n ext  yea r’s  s ch edu le, in clu d in g con s tru ct ion  a n d  

s ta ffin g levels  th rou gh  th e d ifferen t  s ch ools  
• Th in gs  th a t  cou ld  en h a n ce ea rn in gs  a n d  ca s h  flow 
• Sa m ple fin a n cia l s ta tem en ts , work in g with  Lee Legu tko, th e n ew Ch ief 

Bu s in es s  Officer .  He h a s  s om e idea s  for  s ta n da rd ized  reports . 
 
 E. Mr. Dick  You n g, Vice Ch a irm a n  of th e Com plia n ce Advis ory Com m it tee, 
reported  th a t  h is  com m it tee h a s  been  work in g on : 
 

• Reorga n izin g com m it tees  s o th eir  t it les  a re m ore rela ted  to wh a t  th eir  
fu n ct ion s  a re, in  order  to a void  over la pp in g 

• Ca ll Cen ter .  Th ey’ve s pen t  a  lot  of t im e a n d  effor t  on  it , a n d  s ta ff t im e, 
a n d  th ey s h ou ld  rea ch  a  con clu s ion  a t  th e n ext  m eet in g. 

• Work in g with  th e Boa rd  Au d itor , J u lie Niem in s k i.  S ta ff don ’t  n eces s a r ily 
like n os y peop le.  Dr . Browder  a dded  s h e is  a n  in tegra l pa r t  of wh a t  th e 
Dis t r ict  does ; a n d  s h e reports  d irect ly to th e Sch ool Boa rd .  Sh e h a s  
m a de pos it ive s u gges t ion s  a n d  th e Dis t r ict  h a s  im plem en ted  s om e of 
th em .  Mr. You n g s a id  th e firs t  two p rojects  s h e com pleted  h a ve h it  th e 
n a il on  th e h ea d  s evera l t im es .   

 
 Mr. Ma rt in  a s ked  if a n yon e h a d  fu r th er  qu es t ion s . 
 
 Ms . Bu t ts  b rou gh t  u p  Lin da  Boyle’s  report  to th e Dis t r ict  Advis ory Cou n cil 
a bou t  th e Ca ll Cen ter .  DAC m em bers  were very u n h a ppy with  th e in form a t ion  
p res en ted .  145  ca lls  h a ve been  received  s in ce its  im p lem en ta t ion  a t  a  cos t  of $9 ,000  
for  on e yea r .  Th ey m a de s u gges t ion s  for  a dver t is in g. 
 
 Dr . Browder  s a id  th e Ca ll Cen ter  wa s  b rou gh t  forwa rd  by on e of th e Boa rd  
Mem bers  to ob ta in  com m u n ity in pu t .  Lee Mem oria l Hos p ita l’s  ca ll cen ter  is  des ign ed  
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for  th eir  3 ,000  em ployees  on ly.  Ou rs  wa s  n ever  m ea n t  for  em ployees  on ly.  It ’s  
a n oth er  veh icle for  com m u n ity in pu t . 
   
5 .  Dis c us s ion  o f Future  Me e t in gs  
 
 A d is cu s s ion  wa s  h eld  a bou t  a  da te for  th e n ext  m eet in g.  It  wa s  s ch edu led  for  
Mon da y, Febru a ry 5 , 2007  a t  3 :30  p .m . 
  
6 . Adjourn  
 
 Th e m eet in g wa s  a d jou rn ed  a t  4 :30  p .m . 
 
   


