
 
VISION – To prepare every  student for success 

MISSION: To provide a quali ty  education in a safe and well-managed environment 

 

                                                                  
NOTES 

Meet in g of Advis ory Com m it tee Ch a irpers on s  
Mon da y, Decem ber  12 , 2005  

3 :40  P.M. to 4 :55  P.M. 

 
CALLED TO ORDER: BY KEITH B.  MARTIN TIME:  3 :40  P.M. 
 
Pre s e n t :   Mr. J a ck  Eiken berg, Com plia n ce Advis ory Com m it tee  
 Mr. Da vid  Ha ll, Fin a n ce Advis ory Com m it tee 
 Mrs . Virgin ia  Wa lla ce, Cu rr icu lu m  Advis ory Com m it tee 
 Mr. An dy Ericks on  for  Dr . Cyn th ia  Lot t , Dis t r ict  Advis ory Com m it tee 
 Mr. Ch ris toph er  Mills , Con s tru ct ion  Advis ory Com m it tee 
 Dr . J a m es  W. Browder , Su per in ten den t  
   
Re c ordin g Se c re tary: Mrs . Cla ire McMa s ters  
 
 
1 .  Approval o f Se pte m be r 1 2 , 2 0 0 5  Min ute s  
 

Th e m in u tes  were a ccep ted  a s  s u bm it ted . 
 

2 .  Dis c us s ion  o f In dividual Com m it t e e  In it iat ive s  
 
A.  Mr. Da vid  Ha ll of th e Fin a n ce Advis ory Com m it tee reported  th a t  th eir  

com m it tee h a s  d is cu s s ed  th e followin g is s u es : 
 1 . Mike Olliff res ign ed  a s  Bu dget  Director  in  Sep tem ber  a n d  J im  Bu ck ley 

h a s  retu rn ed  from  Ma n a tee Cou n ty on  a  con tra ct  ba s is .  Th ey m et  with  
h im  a t  th eir  la s t  m eet in g a n d  h e b rou gh t  in  h is  s ta ff. 

 2 . Th e bu dget  s ch edu le for  n ext  yea r .  Th ey s et  u p  th eir  m eet in gs  to 
coin cide with  th e bu dget  s ch edu le. 

 3 . Th ey h a ve two volu n teers  for  th e a u d itor  s elect ion  com m it tee for  th e 
extern a l a u d it  n ext  yea r . 

 4 . Mike Olliff’s  9 -yea r  a n a lys is  of th e im pa ct  of s a les  ta x vs . im pa ct  fees  
m a y n eed  to be reva m ped  ba s ed  on  d ifferen t  s cen a r ios .  Th ey h a ve gon e 
ba ck  th rou gh  th em  with  s ta ff, wh o a re reru n n in g th e n u m bers  u n der  
d ifferen t  s cen a r ios . 

 5 . Ca p ita l bu dget . 
 6 . Rep la cem en t  of Bu dget  Director  (pos it ion  will be a dver t is ed  a ga in  in  

J a n u a ry). 
 7 . Perm a n en t  bu s in es s  m a n a ger  – ta rget  is  firs t  or  s econ d  qu a r ter  of n ext  

yea r . 
 
 Mr. Ma rt in  s a id  th e Boa rd  is  s ch edu led  to receive a n  u pda te on  im pa ct   
 fees / fu n d in g s ou rce a t  th e 12 / 13 / 05  b r iefin g m eet in g. 
 
B.  Mr. Ch ris toph er  Mills  of th e Con s tru ct ion  Advis ory Com m it tee reported  th a t  

th eir  d is cu s s ion s  h a ve cen tered  on : 
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1 . On ly on e n ew s ch ool is  bein g bu ilt  n ext  yea r  – River  Ha ll.  Th e Dis t r ict  is  
goin g to bu ild  a dd it ion s  to 16  exis t in g ca m pu s es .  Th ere a re on ly th ree 
des ign / bu ild  con tra ctors  for  th e 16  p rojects .  Eleven  ca m pu s es  h a ve 
por ta b les .  Th ere is  con cern  a bou t  dela ys  in  m eet in g Boa rd  ob ject ives .  Du e 
to th e h u rr ica n es , th ere is  a  la bor  s h or ta ge a n d  th e cos t  of m a ter ia ls  
con t in u es  to es ca la te.   

 
2 . Th ere a re is s u es  with  get t in g perm it t in g on  s ch ool s ites  – th e Arm y Corps  

of En gin eers , wet la n ds .  He poin ted  ou t  a s  a  pu b lic en t ity we a re n ot  u s in g 
th e s a m e tea m  of en gin eers  to do bu s in es s  with  th e perm it t in g a gen cies .  It  
wou ld  be m ore effect ive to u s e th e “bes t  p la yers ” ea ch  t im e.  Th ere a re a  lot  
of obs ta cles . 

 
3 . Fin d in g u s a b le, s u ita b le la n d  to pu rch a s e.  Th ere s h ou ld  be a  s epa ra t ion  

between  th e p la n n ers  a n d  th e peop le doin g th e con s tru ct ion  p rojects .  Bill 
Moore s a id  th a t  by 2011 , th e p roject ion s  a re th a t  th e Dis t r ict  will h a ve n o 
a dd it ion a l la n d  for  a n y fu tu re growth . 

 
4 . Th ey s t ru ggle with  th eir  m em bers h ip .  Th ey a re s u ppos ed  to h a ve 16  

m em bers  bu t  th ey on ly h a ve 6  a t  th eir  m eet in gs . 
 

Th ere wa s  a  gen era l d is cu s s ion  a bou t  m em bers h ip  is s u es  a t  th e va r iou s  
com m it tees . 

 
Dr . Browder  en tered  th e m eet in g a t  4 :00  p .m . 
 
Mr. Ha ll reca pped  h is  report  for  Dr . Browder .  Th ey ta lked  a t  th e la s t  m eet in g 
with  J im  Bu ck ley a bou t  th e a s s u m ption s  Mike Olliff u s ed  in  h is  p roject ion s  
a bou t  th e im pa ct  fees .  Dr . Browder  s a id  th ey will h a ve s om e of th e u pda ted  
figu res  for  th e Boa rd  a t  tom orrow’s  m eet in g.  He a dded  th e Boa rd  is  n ow 
get t in g week ly s ta tu s  reports  on  th e p rojects . 
 
Mr. Mills  s u m m a rized  h is  report .  Th eir  con cern s  a re a bou t  h a vin g con s tru ct ion  
a t  16  d ifferen t  ca m pu s es , a  h u rr ica n e, on ly th ree con tra ctors , d ifficu lty in  
es ta b lis h in g a  s ch edu le, la bor  s h or ta ge, a n d  m a ter ia l cos ts . 
 
Dr . Browder  s a id  th a t  th ey a re p repa r in g n ew s ites  for  por ta b les  loca ted  a wa y 
from  fu tu re expa n s ion  a rea s .  Th ey h a ve s ta r ted  s evera l s ites . Th is  is  a  very 
a ggres s ive t im elin e.  It ’s  ou r  firs t  look  a t  ren ova t ion  vs . 6  n ew bu ild in gs .  Th e 
t im e it  ta kes  to s ta r t  th e p rojects  – SWFMD, Arm y Corps  of En gin eers , 
govern m en ta l a gen cies , s low it  down .   
 
Mr. Mills  s a id  th ere will be th ree d ifferen t  con s tru ct ion  types  for  th es e 16  s ites : 
 1 . Block  
 2 . Tilt -u p  

3 . Pa n elized  s ys tem  – s teel cla d  Styrofoa m  pa n els .  Th a t  will 
p roba b ly be th e fa s tes t .  

Th e in s ide en viron m en t  on  a ll th ree s h ou ld  be th e s a m e.   Th e Dis t r ict  
a llowed  th e p referen ce of th e bu ilder .  Ea ch  con tra ctor  ca m e with  a  
d ifferen t  con cep t . 
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Upon  qu es t ion in g, Mr. Mills  exp la in ed  th a t  th e pa n elized  s ys tem  is  des ign ed  for  
150-m ph . win ds .  Dr . Browder  s a id  th is  will a llow th e d is t r ict  to com pa re 
con s tru ct ion  types .   
 
Mr. Mills  s ta ted  h is  com m it tee n eeds  to go ou t  to th e s ch ools , a n d  give th em  a n  
opportu n ity to com m en t .  Th ey wa n t  to be h ea rd  a n d  con s idered . 

 
Th ere wa s  a  gen era l d is cu s s ion  a bou t  ca rd  s wipe s ys tem s  vs . m a s ter  keys , th e 
cos t  to re-key a  s ch ool, a n d  s ecu r ity.  River  Ha ll s ch ool will h a ve a  ca rd  s wipe 
s ys tem .  Th ey will be on  th e ou ts ide en tra n ces  to s ta r t .  Dr . Browder  m en t ion ed  
a ll h igh  s ch ools  h a ve in door  h a llwa y ca m era s . 
 

C. Mr. An dy Ericks on  of th e Dis t r ict  Advis ory Com m it tee reported  th ey h a ve 80  
m em bers  a n d  fou r  s u bcom m it tees .  Th ey h a ve developed  a  com m it tee a ct ion  
form  th a t  th ey follow with  ea ch  s u bcom m it tee.  Th e form  lis ts  th e s pea ker , if 
a n y, top ics  for  d is cu s s ion , a n d  wh a t  is  bein g don e a bou t  th e top ics . 

 
 1 . Th e elem en ta ry s ch ool s u bcom m it tee is  con cern ed  with  s ch ool cros s in g 

gu a rds , GPS s ys tem s  on  s ch ool bu s es , fu n d in g of Sch ool Res ou rce Officers .  
Dr . Browder  a dded  th e s a fe s ch ools  gra n t  from  th e s ta te fu n ds  th e SRO 
progra m .  All h igh  s ch ools  a n d  m idd le s ch ools  a n d  s om e elem en ta ry s ch ools  
h a ve SRO’s . 

 
 2 . Th e m idd le s ch ool s u bcom m it tee h a s  been  d is cu s s in g th e los s  of b lock  

s ch edu lin g a n d  its  effect  on  s tu den ts .  Th ey h a ve a ls o been  d is cu s s in g d res s  
code vs . u n iform s . 

 
 3 . Th e h igh  s ch ool s u bcom m it tee is  d is cu s s in g extra  cred its , th e 

va led ictor ia n  a n d  s a lu ta tor ia n  des ign a t ion , a n d  th e cu m  la u de s ys tem .  Dr . 
Browder  n oted  th e in com in g n in th  gra de cla s s  will be in it ia t in g th e cu m  la u de 
s ys tem .  It  recogn izes  m ore you n gs ters  a n d  ta kes  p res s u re off pa ren ts  a n d  
k ids .   

 
 Mr. Er icks on  d is t r ibu ted  a  h a n dou t  p repa red  by Dr. Lot t . 

 
D. Mr. Eiken berg of th e Com plia n ce Advis ory Com m it tee reported  h is  com m it tee 

h a s  s t ru ggled  to fin d  a  “h om e.”  Th eir  p rob lem  h a s  been  to fin d  s om e is s u es  to 
m a ke th e m em bers  feel th ey a re m a k in g a  d ifferen ce, a n d  to fin d  s om eon e in  
th e d is t r ict  with  en ou gh  clou t  to get  s om eth in g don e.  Th ey s eldom  h a ve a  
m eet in g.  Th eir  con cern  h a s  been  with  fillin g th e CFO a n d  in tern a l a u d itor  
pos it ion s , s o th e com m it tee will h a ve s om eon e to work  with .  He feels  th e CFO 
is  a  cr it ica l pos it ion  to p rotect  th e d is t r ict .  Dr . Browder  s a id  th ey h a ve 
s om eon e in  m in d .   

 
 Mr. Eiken berg s a id  th e h ot  lin e is s u e ca m e u p .  He is  on  Lee Mem oria l’s  fin a n ce 

com m it tee a n d  th ey h a ve a n  effect ive h ot  lin e s ys tem .   
 
 He reported  th a t  Dr . La rry Tih en  ta lked  to th e com m it tee a bou t  rea d in g 

im provem en ts , gra des , a n d  gra du a t ion  ra tes .  He s a id  m a th  a n d  s cien ce is  ju s t  
a s  im porta n t , bu t  th ere is n ’t  th e s a m e pu b lic pu s h  for  m a th  a n d  s cien ce.  Dr . 
Browder  n oted  th a t  n ext  yea r , th e Sta te of Flor ida  will h a ve 10 ,000  u n cer t ified  
m a th  a n d  s cien ce tea ch ers .   He s a id  la s t  week  a t  a  college recru it in g fa ir , a  
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m a th  tea ch er  a s ked  wh a t  th e s ign in g bon u s  wou ld  be.  Severa l cou n t ies  offer  a  
s ign -on  bon u s .  We don ’t  offer  bon u s es . 

 
 Mr. Eiken berg d is t r ibu ted  a n  a r t icle from  Sta n ford  Un ivers ity a bou t  firs t -t im e 

tea ch ers  wa n t in g to tea ch  clos e to th eir  h om e.   Th is  m a kes  s ch ools  s u ch  a s  
FGCU s o im porta n t . 

 
 Mr. Eiken berg b rou gh t  u p  th e top ic of th e Ster lin g/ Qu a lity p rogra m .  Dr . 

Browder  ta lked  a bou t  th e qu a lity res u lts  th a t  Trop ic Is les  Elem en ta ry is  h a vin g.  
He m en t ion ed  th e Boa rd  is  get t in g a  report  on  th e Stra tegic Pla n  tom orrow a n d  
every s ix m on th s .   

 
 Mr. Er icks on  a s ked  if th ere is  a  p rocedu re to a s k  wh y tea ch ers  decide to lea ve 

th e Dis t r ict  – wa s  it  m on ey, en viron m en t , h ou s in g? 
 
 Dr . Browder  s a id  th e Sta te of Flor ida  is  los in g 40% of recru ited  tea ch ers .  Lee 

Cou n ty’s  tu rn over  for  th e la s t  two yea rs  h a s  been  a bou t  48%.  He m en t ion ed  
th e cla s s  s ize a m en dm en t  a s  a  fa ctor .  He m en t ion ed  th a t  th ere a re cu rren t ly 
2300  tea ch in g va ca n cies  in  th e Sta te of Flor ida .  Lee Cou n ty h a s  50 . 

 
 Mr. Eiken berg s a id  th e Com plia n ce Com m it tee is  a ls o look in g a t  “low vis ib ility-

h igh  cos t” item s  s u ch  a s  h ea lth  ca re ben efit  cos ts  a n d  workers ’ com p.  Su s a n  
Stron g will s pea k  to th em  ton igh t  on  th es e top ics .   

 
 Mr. Eiken berg s a id  th eir  p rob lem  is  fin d in g th in gs  th a t  th e m em bers  a re 

qu a lified  to look  in to, a n d  wh ere th ey ca n  m a ke a n  im pa ct  in  th e Dis t r ict . 
 

E.  Mrs . Virgin ia  Wa lla ce of th e Cu rr icu lu m  Advis ory Com m it tee exp la in ed  h er  
len gth y a bs en ce from  th is  grou p  a s  res u lt in g from  a n  a u tom obile a cciden t  in  
Ma rch .  Sh e reported  th a t  th eir  com m it tee wa s  in terru p ted  by h u rr ica n es .   

 
1 . On e th in g th ey d id  wa s  to ta ke a  tou r  of th e n ew Sou th  High  Sch ool beca u s e 

of th e com preh en s ive h igh  s ch ool cu rr icu lu m .  Th ey will be goin g to Ida  
Ba ker  High  Sch ool for  a  tou r  th is  Th u rs da y n igh t .   

 
2 . An oth er  th in g th ey h a ve been  d is cu s s in g is  th e los s  of th e m idd le s ch ool 

b lock  s ch edu lin g.  Dr . Browder  exp la in ed  th e rea s on  wa s  th e cla s s  s ize 
a m en dm en t . 

 
3 . Th ey h a ve been  d is cu s s in g th e pos s ib ility of a  com preh en s ive m idd le s ch ool 

th a t  wou ld  lea d  to bet ter  p repa ra t ion  for  th e com preh en s ive h igh  s ch ool.  
Dr . Browder  s a id  h e h opes  th e Sta te will rein s ta te th e m idd le s ch ool ca reer  
fu n d in g.  Th e Su per in ten den t ’s  As s ocia t ion  is  recom m en d in g it .  He s ta ted  
60% of th eir  s tu den ts  do n ot  go to college s o th ey n eed  ca reer  p rep . 

 
4 . Th ey h a d  a  p res en ta t ion  from  Dr. Hu gh es  a n d  Bria n  Bot ts  a bou t  s m a ll 

lea rn in g com m u n it ies .  Th ey h a ve a  t ra n s it ion  p rogra m  for  in com in g 9 th-
gra ders .  Th eir  com m it tee will en dors e th is , a n d  recom m en d  th a t  it  be don e 
Dis t r ict -wide. 

 
5 . Th ey d is cu s s ed  th e cu m  la u de p rogra m .  Th ey en dors ed  th e 24 -cred it  

requ irem en t  a n d  u n weigh ted  GPA.  Th ere is  a  s ca le.  Dr . Browder  s a id  th ey 
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a re s t ill work in g on  wh eth er  it  will be ba s ed  on  th e 15  core cred its  or  24  
cred its  requ ired  for  gra du a t ion .   

 
6 . Mrs . Wa lla ce reported  th a t  Mr. Ch ilm on ik  will be th eir  Boa rd  Lia is on  

begin n in g in  J a n u a ry.  Sh e s a id  th ey h a ve h a d  good  a t ten da n ce: 12  ou t  of 
15 .  Th ey’ve been  m eet in g on  Th u rs da y n igh ts  a n d  will h a ve to ch a n ge th a t  
beca u s e Mr. Ch ilm on ik  ca n n ot  be th ere on  Th u rs da y n igh ts .  Sh e a dded  
th a t  Dr . Scr icca  h a s  don e a  fa n ta s t ic job  with  th em . 

 
3 . Supe rin te n de n t ’s  Com m e n ts  
  

Dr . Browder  wis h ed  everybody a  n ice h olida y.  He m en t ion ed  th e Boa rd  h a s  
s evera l 6 -m on th  reports  com in g for  tom orrow’s  b r iefin g m eet in g.  He poin ted  
ou t  th e d ifficu lty of fin d in g qu a lified  in d ividu a ls  to fill pos it ion s  beca u s e we 
ca n n ot  pa y en ou gh  in  pu b lic edu ca t ion .  Th e Ch ief Bu s in es s  Officer  pos it ion  
does n ’t  pa y en ou gh  to a t t ra ct  th e r igh t  in d ividu a l.  He wa s  for tu n a te to get  J im  
Bu ck ley to com e ba ck  for  s evera l m on th s ; h e is  h igh ly qu a lified .   
 
Dr . Browder  s a id  h e a pprecia tes  th e d ia log with  th is  grou p . 
 

4 . Dis c us s ion  o f Future  Me e t in gs  
 
Th e n ext  m eet in g wa s  s ch edu led  for  Mon da y, Ma rch  6 , 2006  a t  3 :30  p .m .  Mr. 
Ma rt in  rem in ded  th e com m it tee ch a irpers on s  th a t  qu a r ter ly reports  a re du e on  
Decem ber  13 , 2005  a t  th e 3 :00  Boa rd  b r iefin g m eet in g. Th e reports  a re firs t  on  
th e a gen da .  He s a id  if a n yon e is  n ot  a b le to a t ten d  th e m eet in g, to s en d  h im  
th e report  a n d  h e will s h a re it  with  th e Boa rd . He a dded  th e qu a r ter ly reports  
a re gen era lly du e th e la s t  b r iefin g m eet in g of ea ch  qu a r ter  – Ma rch , J u n e, 
Sep tem ber , a n d  Decem ber . 
 

5 . Adjourn  
 
 Th e m eet in g wa s  a d jou rn ed  a t  4 :55  p .m .  


