
 
VISION – To prepare every  student for success 

MISSION: To provide a quali ty  education in a safe and well-managed environment 

 

                                                                   
NOTES 

Meet in g of Advis ory Com m it tee Ch a irpers on s  
Mon da y, Sep tem ber  12 , 2005  

3 :30  P.M. to 4 :45  P.M. 

 
CALLED TO ORDER: BY KEITH B.  MARTIN TIME:  3 :30  P.M. 
 
Pre s e n t :   Mr. J a ck  Eiken berg, Com plia n ce Advis ory Com m it tee  
 Mr. Da vid  Ha ll, Fin a n ce Advis ory Com m it tee 
 Mr. An dy Ericks on  for  Dr . Cyn th ia  Lot t , Dis t r ict  Advis ory 

Com m it tee 
 Mr. Ch ris toph er  Mills , Con s tru ct ion  Advis ory Com m it tee 
 Dr . J a m es  W. Browder , Su per in ten den t  
   
Re c ordin g Se c re tary: Mrs . Cla ire McMa s ters  
 
 
1 .  We lc om e  from  Supe rin te n de n t  
 
 Dr . Browder  s h a red  th a t  wh en  th e Boa rd  a s ked  h im  if th is  grou p  s h ou ld  
con t in u e m eet in g, h e s a id  th is  is  on e of th e bet ter  m eet in gs .  He s a id  th e opportu n ity 
to ta lk  with  th e ch a irpers on s  h elps  th em  to kn ow wh a t  is  goin g on  with in  th e 
com m it tees .  It ’s  a  pos it ive opportu n ity a n d  h e h opes  th e ch a irs  wa n t  to con t in u e to 
m eet .  
 
2 . Approval o f J un e  6 , 2 0 0 5  Min ute s  
 

Th e m in u tes  were a ccep ted  a s  s u bm it ted . 
 

3 .  Dis c us s ion  o f In dividual Com m it t e e  In it iat ive s  
 

A.   Mr. Da vid  Ha ll of th e Fin a n ce Advis ory Com m it tee bega n  th e d is cu s s ion  
by s h a r in g th a t  h is  com m it tee took  a  cou p le of m on th s  off th is  s u m m er.  Th e is s u es  
th ey ta lked  a bou t  a t  th e la s t  m eet in g were:   

 
• Th e fin a l bu dget  wh ich  goes  to th e Boa rd  on  Sep t . 13 th  a t  5 :05  p .m . a t  $1 .3  

b illion ;  Mich a el Olliff is  lea vin g th e s ch ool s ys tem  a n d  goin g to work  for  A.G. 
Edwa rds .  Th ey ta lked  a bou t  s ta ffin g a n d  Mr. Olliff’s  rep la cem en t . 

 
Dr . Browder  s a id  Fr ida y wa s  th e dea d lin e for  a pp lica t ion s ; h e a n d  Mr. Olliff will 

be reviewin g a pp lica t ion s  la ter  th is  da y. 
      

• Sa les  ta x is s u e.  Th ey wen t  th rou gh  s om e of th e n u m bers  a n d  wh y we do n ot  
n eed  th e s a les  ta x a t  th is  t im e du e to th e s t ron g im pa ct  fee n u m bers . 

 
 Dr . Browder  exp la in ed  th ey p rojected  im pa ct  fees  for  th e n ext  9  yea rs , u s in g a  
very con s erva t ive es t im a te (ba s ed  on  a  $4 ,300  im pa ct  fee a n d  14 .6% growth ).  Un les s  
th ere is  a  d ra s t ic redu ct ion  in  growth , th e es t im a te is  we will h a ve a  s u rp lu s  of $200  
m illion  in  9  yea rs .  Th a t  a m ou n t  ca n  be u s ed  to pa y down  deb t .  He n oted  th a t  th e 
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la s t  COPS is s u e wa s  $60  m illion  a t  va r ia b le ra te th a t  ca n  be pa id  off with  n o pen a lty.  
COPS u s u a lly ca n n ot  be pa id  down  with ou t  pen a lty.  Th e p la n  is  to pa y wh a t  we ca n  
with ou t  pen a lty, a n d  a t  th e en d  of 9  yea rs  ou r  deb t  will h a ve been  redu ced  by over  
60% beca u s e th ey’re 20  yea r  bon ds .  At  th a t  poin t  we will determ in e wh a t  to pa y off 
with  pen a lty. 
 
 Mr. Eiken berg n oted  th a t  with  th e in crea s e in  con s tru ct ion  cos ts  a n d  th e 
h u rr ica n e los s es , it ’s  a  good  th in g to h a ve a  6 -m on th  review.  He a s ked  if th e im pa ct  
fee n u m ber  is  fin a l, or  if it ’s  s t ill in  n egot ia t ion .  Mr. Ma rt in  rep lied  th e a ctu a l n u m ber  
is  in  th e con s u lta n t ’s  s tu dy.  Th e a m ou n t  th e con s u lta n t  is  recom m en d in g is  
es ta b lis h ed .  Th e Cou n ty Com m is s ion ers  a re s ch edu led  to con s ider  it  on  October  25 th . 
 
 Mr. Ha ll m en t ion ed  we were in  th e s pot ligh t  of th e n a t ion  la s t  yea r  with  
Hu rr ica n e Ch a rley, s o we got  a  lot  of res ou rces .  We a re n o lon ger  in  th e s pot ligh t .  
Th e Gu lf coa s t  will get  p receden ce n ow. 
 
 Dr . Browder  ta lked  a bou t  a n  a r t icle Mr. Ha ll s en t  h im  a bou t  th e h ou s in g 
“bu bb le” a n d  n oted  th a t  Fra n k  D’Ales s a n dro, a  loca l rea l es ta te exper t , a n t icipa tes  
th a t  th e “bu bb le” loca lly will ju s t  res u lt  in  a  levelin g of va lu es , n ot  a  b ig redu ct ion  in  
p roper ty va lu es .   Mr. Ha ll a greed  th a t  th e a r t icle poin ted  ou t  th a t  th e cu rren t  
in crea s e in  h ou s in g va lu es  ca n n ot  keep  goin g du e to th e in crea s e in  con s tru ct ion  
cos ts  a n d  la ck  of a fforda b ility of h ou s in g for  work in g peop le.  Loca l peop le believe 
Sou th wes t  Flor ida  will be s om ewh a t  p rotected  from  th a t  beca u s e peop le wa n t  to com e 
h ere.  He a s ked  if we s h ou ld  look  a t  a  s cen a r io wh ere ta x va lu es  decrea s e s om ewh a t . 
 
 Dr . Browder  s a id  th eir  es t im a te is  ba s ed  on  a  14 .6% in crea s e in  ta x va lu es  
wh ich  is  th e 5 -yea r  a vera ge.  Th is  pa s t  yea r  th e a d  va lorem  ta x in crea s e wa s  28%.  
Th e ta x collector ’s  office th in ks  th e ra te of in crea s e m igh t  d rop  to 21  or  22%, bu t  for  
th e n ext  cou p le of yea rs  it  wou ld  be a t  a  20% level vs . 28% a n d  it  m igh t  com e ba ck  to 
14 .6%, wh ich  is  th e a vera ge.  If th e growth  ra te d rops  s ign ifica n t ly below 14 .6%, h e 
wou ld  be con cern ed .  Every s ix m on th s  th e Boa rd  will be u pda ted  a bou t  th e reven u e 
s t rea m . 
 
 Mr. Er icks on  n oted  th a t  th e in crea s e in  h om e va lu es  is  h eld  to 3% beca u s e of 
th e Sa ve Ou r  Hom es  ca p ; bu t  th a t  wh en  th e p roper ty is  s old , th ere is  a  h u ge ju m p  in  
th e va lu e.  So a s  peop le s ell, th ere will be a  boos t  to th e s ys tem . 
 
 Dr . Browder  a dded  h e is  m ore con cern ed  a bou t  th e in crea s e in  m a ter ia l cos ts  
th a n  h e is  a bou t  a  decrea s e in  th e h ou s in g m a rket .  We h a ve a n t icipa ted  th e cos t  to 
bu ild  s ch ools  ba s ed  on  a  cer ta in  level, a n d  if th a t  in crea s es  s ign ifica n t ly with ou t  th e 
ta x ba s e expa n d in g s im ila r ly, we cou ld  be in  t rou b le. 
 
 Mr. Eiken berg a s ked  a bou t  a dd it ion a l n u m ber  of bu s es  requ ired  beca u s e of th e 
Stu den t  As s ign m en t  Pla n .  In  ligh t  of th e recen t  20  to 30% fu el cos t  in crea s e, th e cos t  
becom es  s ign ifica n t ly m ore th a n  it  wa s  2  or  3  yea rs  a go.  Dr . Browder  s a id  fu el cos t  is  
th e th in g th a t  h a s  ju m ped  th e m os t  in  th e la s t  yea r .  We u s ed  to get  a  yea r-lon g 
con tra ct  on  th e fu tu res  m a rket  on  fu el cos t .  Th e fu tu res  m a rket  will on ly a llow a  6 -
m on th  con tra ct  n ow.  In  s ix m on th s , ou r  fu el cos ts  will ju m p  a ga in .  Som e of th os e 
dolla rs  will h a ve to com e ou t  of th e Con t in gen cy Fu n d .  We a re t ra n s port in g 42 ,000  
ch ild ren  by bu s .  He m en t ion ed  th a t  goin g to s ch ool fou r  da ys  a  week  wou ld  s a ve a  lot  
of fu el. 
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 Mr. Er icks on  a s ked  if s tu den ts ’ a t ten t ion  s pa n  is  lon g en ou gh  to s u rvive 4 -da y 
weeks .  Dr . Browder  won dered  wh a t  th e da ta  wou ld  s h ow for  a ch ievem en t  in  a  4 -da y 
vers u s  5 -da y week .  You  wou ld  s a ve 20% in  fu el cos t , a n d  s om eth in g in  elect r icity, 
bu t  wh a t  wou ld  you  s a cr ifice in  reten t ion , etc.  Mr. Ha ll a s ked  if th ere were a n y 
s tu d ies  rega rd in g th e m a xim u m  effect ive lea rn in g t im e for  s tu den ts .  Mr. Mills  a s ked  
a bou t  h a vin g 4 -da y week  s ch ool a n d  3 -da y weeken d  s ch ool (Fr i-Sa t-Su n ).  Wou ldn ’t  
th a t  dou b le ca pa city?  Mr. Er icks on  m en t ion ed  Su n da y wou ld  h a ve to be op t ion a l.  
Dr . Browder  a dded  Sa tu rda y beca u s e th a t ’s  th e J ewis h  Sa bba th , etc. 
 
 Mr. Eiken berg b rou gh t  u p  th e p ros pect  of 8 -s tory s ch ool bu ild in gs  if we ca n ’t  
fin d  la n d .  Dr . Browder  s a id  h e believes  th e la n d  m a n a gem en t  p la n  in  th is  cou n ty 
won ’t  a llow u s  to get  th a t  b ig, like Browa rd  Cou n ty. 
 
 Mr. Mills  com m en ted  th a t  a s  th e va lu e of Lee Cou n ty h om es  es ca la tes , th e 
peop le wh o ca n  a fford  th os e h om es  a re n ot  th os e wh o a re s en d in g th eir  ch ild ren  to 
s ch ool.  Ma ybe we don ’t  wa n t  100  fa cilit ies  a n d  fin d  ou rs elves  12  yea rs  down  th e roa d  
with  n o ch ild ren . 
 
 Mr. Ha ll a dded  th a t  s om e of th e con tra ctors  a re begin n in g to s ee 
s u bcon tra ctors  – ca rpen ters , elect r icia n s , p lu m bers  – res ign  a n d  h ea d  towa rds  th e 
Gu lf Coa s t  beca u s e th ey th in k  th ey ca n  get  dou b le th e s a la ry th ere.  Mr. Mills  a dded  
th e J es s ica  Lu n s ford  Act  with  th e fin gerp r in t in g requ irem en t  is  a ls o h a vin g a n  effect .  
Dr . Browder  s a id  Bill Moore reported  a  la rge por t ion  of h is  dem olit ion  tea m  h a s  left  to 
go to New Orlea n s  beca u s e th ey ca n  m a ke 3  t im es  wh a t  th ey’d  ea rn  h ere. 
 
 Mr. Eiken berg n oted  th a t  in  ta lk in g with  th e Sm a rt  Growth  Com m is s ion , every 
t im e th ey bu ild  a fforda b le h ou s in g, em pty n es ters  from  th e North  com e down  a n d  bu y 
it  u p .  Mr. Mills  com m en ted  th a t  Mike Sm ith  h a s  a  tou gh  job .  He s a id  we a re bu ild in g 
a  du p lica te of Collier  Cou n ty - $700 ,000  h ou s es  – th e b illion a ires  h a ve pu s h ed  ou t  th e 
m illion a ires  a n d  th ey’re com in g to Lee Cou n ty. 
 
 Mr. Ha ll s h a red  th e belief th a t  Green s pa n  is  goin g to in crea s e in teres t  ra tes  by 
¼  percen t .  He fin ds  th a t  s u rp r is in g beca u s e of Hu rr ica n e Ka tr in a . 
 

B.  Mr. J a ck  Eiken berg of th e Com plia n ce Advis ory Com m it tee d is t r ibu ted  a  
h a n dou t .  He reported  th a t  th e Boa rd  ga ve th em  a  n u m ber  of n ew peop le a n d  th ey 
h a ve h a d  to s ta r t  over  on  everyth in g.  Th eir  com m it tee ch os e by ba llot  3  p r im a ry 
a ct ion  p la n s  to follow: 

 
• Gra du a t ion  ra te – Th e Dis t r ict ’s  gra du a t ion  ra te will exceed  th e Sta te 

ra te by a t  lea s t  3%  (1B) 
• Pa rtn ers h ip  with  fa m ilies  – Bu ild / s t ren gth en  a  cu ltu ra l pa r tn ers h ip  

between  s ch ool s ta ff a n d  fa m ilies  by develop in g a  t ru s t , a  s en s e of 
belon gin g, a n d  a  s h a r in g of com m on  goa ls .  (3A) 

• Com m u n ica t ion s  – Bu ild / s t ren gth en  m eth ods  of com m u n ica t ion  a t  ea ch  
s ch ool.  (3B) 

 
Th eir  s econ da ry ch oices  were: 

• Work in g con d it ion s  – Th e Dis t r ict ’s  s ch ools  a n d  depa r tm en ts  will crea te 
work in g con d it ion s  th a t  a re con du cive to recru it in g a n d  reta in in g s ta ff 

• Com m u n ity in volvem en t  – Rea ch  ou t  to govern m en t , civic grou ps , 
bu s in es s es  a n d  in d ividu a ls  to im prove com m u n ity in volvem en t . 
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Th ey will be m eet in g ton igh t  with  La rry Tih en  a bou t  th e gra du a t ion  ra te.   

 
Th ey a re wa it in g to s ee wh a t ’s  goin g to h a ppen  with  th e In tern a l Au d itor .  Th ere 

is  s o m u ch  m on ey bein g s pen t , th ey a re con cern ed  a bou t  ch ecks  a n d  ba la n ces .  Th ey 
s u pport  th e n eed  for  a  CFO.  Ser iou s  fin a n cia l overs igh t  is  n eeded .   

 
He m en t ion ed  th e effor ts  to get  da ds  in  s ch ool, a n d  s a id  Edd ie Felton  h a s  been  

h elp fu l with  th a t .  Th ey’ve been  t ryin g to fin d  s om e fu n ds  for  h im  for  b rea k fa s ts , etc.  
Mr. Er icks on  s a id  h e h a s  h ea rd  a bou t  th e effor t  to get  pa ren ts  of u n derp r ivileged  
ch ild ren  in to th e s ch ool for  a  m ea l, for  in s ta n ce, to lea rn  a bou t  wh a t  th e s ch ool is  
doin g with  th e s tu den ts .  Dr . Browder  a dded  th a t  Ma rie Din on  h a s  don e s om eth in g 
s im ila r  with  volu n teers  a n d  pa ren ta l in volvem en t .  Edd ie Felton  wa s  a  pa r t  of 
AFCAAM.  He is  n o lon ger  work in g with  th a t  orga n iza t ion .  Th e a greem en t  we 
cu rren t ly h a ve is  with  AFCAAM, a n d  th ey a re a t  Mich iga n  a n d  Fra n k lin  Pa rk . Ora n ge 
River  a ls o h a s  a  p rogra m . 

 
Mr. Er icks on  s a id  DAC h a s  been  work in g with  3A., th e pa r tn ers h ip  between  

com m u n ity a n d  s ch ools , a n d  es pecia lly with  pa ren ts .  He a dded  th a t  it  does n ’t  h u r t  to 
h a ve s om e over la p .  Th ey h a ve been  goin g th rou gh  th e SAC com m it tees  to work  with  
oth er  pa ren ts . 

 
Dr . Browder  s a id  th a t  goa l wa s  gea red  towa rd  in clu s ion  of m in orit ies  in  th e 

com m u n ity.  DAC is  m ore a bou t  pa ren ta l in volvem en t  a s  a  wh ole.  Mr. Eiken berg 
a greed  th a t  th e b igges t  n eed  is  for  th e m in orit ies  to get  in volved , es pecia lly in  th e 
elem en ta ry s ch ools .   
 
 Mr. Eiken berg s a id  th ey will con ta ct  Greg Adk in s  a n d  be look in g in to workers ’ 
com pen s a t ion  a n d  h ea lth  m a n a gem en t  is s u es  – los t  t im e in ju r ies , in ves t iga t ion  of 
cla im s , etc.  Dr . Browder  m en t ion ed  th a t  we h a ve m a de s om e ch a n ges  in  th e workers ’ 
com pen s a t ion  p rogra m  – th e n u m ber  of ligh t  du ty da ys , for  in s ta n ce.  It  is  n ow for  a  
t im e cer ta in .  Th e ligh t  du ty is s u e p ret ty m u ch  com es  th rou gh  SPALC.  Greg Adk in s  
ca n  get  th em  da ta . 

 
C. Mr. An dy Ericks on , As s is ta n t  Ch a irm a n  of th e Dis t r ict  Advis ory Cou n cil, 

reported  th a t  th e s ch ools  ju s t  s ta r ted  th eir  SAC m eet in gs , a n d  will be elect in g th eir  
DAC rep res en ta t ives .  Th eir  m a in  con cern  is  to get  th e n ew peop le or ien ted .  Th ere a re 
s om e ca rryover  p rogra m s  from  la s t  yea r .  Th eir  s u bcom m it tees  a re Elem en ta ry, 
Midd le, High  Sch ool, a n d  Dis t r ict .  Ea ch  com m it tee h a s  s om eth in g th ey a re ca rryin g 
over .  Th eir  firs t  m eet in g is  s ch edu led  for  Wedn es da y of th is  week .  

 
D.  Mr. Ch ris toph er  Mills  of th e Con s tru ct ion  Advis ory Com m it tee wa s  

u n a b le to a t ten d  th e la s t  m eet in g.  He d is t r ibu ted  a  h a n dou t  ou t lin in g th e m eet in gs  
from  Ma rch  th rou gh  Sep tem ber  2005 : 

 
• Ma rch  2005 .  Th ey h a d  a  p res en ta t ion  on  roofin g.  Th ey decided  th e Dis t r ict  

n eeds  a  con t in u in g con tra ct  for  m a in ten a n ce a n d  roof rep la cem en t .  Dr . 
Browder  com m en ted  th a t  we h a ve don e th a t .  Mr. Mills  s ta ted  th a t  if th e 
Dis t r ict  does n ’t  h a ve a  con s u lta n t , th ey n eed  to h a ve on e on  reta in er  to h elp  
with  th e a n n u a l in s pect ion s . 

• April 2005 .  Th ey ta lked  a bou t  p rototype s ch ools  a n d  t ilt -u p  con s tru ct ion ; th ey 
believe th e Dis t r ict  n eeds  a  Boa rd -d r iven  key policy.  Dr . Browder  poin ted  ou t  it  
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cos ts  $47 ,000  to re-key a  s ch ool.  Th ey a ls o d is cu s s ed  elect ron ic s wipe ca rd  
s ys tem s ; th ey believe th e cos t  s h ou ld  be looked  in to.  Th ey h a ve n oted  in  
p roject  obs erva t ion s  (s u ch  a s  th e K-Ma rts ) th a t  s om e m a ter ia ls  h a ve been  
dem olis h ed  th a t  cou ld  h a ve poten t ia lly been  re-u s ed  s om ewh ere. 

• Ma y 2005 .  Th ey ta lked  a bou t  bu ild in g exter ior  wea th erp roofin g.  Th e Dis t r ict  is  
u s in g th e Tex-Coa t  s ys tem , wh ich  is  a  p ropr ieta ry s ys tem .  If Tex-Coa t  d idn ’t  
h a ve th e color  we wa n ted , wh ich  h a ppen ed  twice, we th en  pa in ted  it , wh ich  
wa s  a  du p lica t ion  of cos t  a n d  effor t .  Dr . Browder  s a id  h e is  in  fa vor  of b idd in g, 
wh ich  wou ld  give com pet itors  a n  opportu n ity.  Mr. Mills  n oted  th a t  con s ider in g 
oth er  com pa n ies  wou ld  give a  grea ter  ch oice of colors .  Dr . Browder  n oted  th a t  
we n ow requ ire a  wa terp roof ba rr ier  on  th e in s ide a s  well a s  th e ou ts ide of th e 
t ilt -u p  con s tru ct ion . 

• J u n e 2005 .  Th ey m et  a t  Sou th  Fort  Myers  High  Sch ool.  Com m en ts  were m a de 
a bou t  “ exces s ive u s e of ca rpet ”  beca u s e th e com m it tee reca lled  th e Dis t r ict  wa s  
get t in g a wa y from  ca rpet .  Dr . Browder  s ta ted  th a t  h e p refers  ca rpet  beca u s e of 
m a in ten a n ce a n d  n ois e.  A d is cu s s ion  followed  a bou t  ca rpet , t ile, a  n ew type of 
t ile th a t  does n ’t  requ ire s t r ipp in g or  wa xin g, a n d  ca rpet  t ile. 

• J u ly 2005 .  Th ey got  a n  u pda te on  th e Five Yea r  Ca p ita l Pla n  from  Bill Moore. 
• Au gu s t  2005 .  Th ey focu s ed  on  p rototype s ch ools  a ga in .  At ten da n ce wa s  down  

beca u s e of s u m m er va ca t ion s .   
• Sep tem ber  2005 .  Th ey m et  a t  Ha rn s  Ma rs h , wh ich  is  a  p rototype s ch ool u s in g 

t ilt -u p  con s tru ct ion .  Th ey don ’t  h a ve b lock  wa lls  in s ide, bu t  m eta l s tu d  wa lls  
with  im pa ct-res is ta n t  d rywa ll.  Th ey obs erved  qu a rry t ile in  th e k itch en .  In  th e 
m idd le a n d  h igh  s ch ool p rototypes , th e k itch en s  h a ve epoxy floors .  An oth er  
item  th ey d is cu s s ed  wa s  cla s s room  electron ics  bein g deleted  in  reu s e des ign .  
Th ey qu es t ion ed  if th is  wa s  a n  equ ity is s u e.  Dr . Browder  exp la in ed  th a t  we will 
be goin g to a  m ore por ta b le s ys tem  beca u s e s om e tea ch ers  do n ot  wis h  to u s e 
th e la tes t  tech n ology.  Th e tea ch ers  wh o wa n t  to u s e th e tech n ology will ch eck  
ou t  th e por ta b le u n its  vs . h a vin g bu ilt -in s  in  ea ch  cla s s room .  Th e m em bers  
a ls o d is cu s s ed  h a vin g a n  opportu n ity to review th e p la n n ed  16  s ch ool bu ild in g 
a dd it ion s , a n d  a re a d ju s t in g th eir  October  m eet in g to coin cide with  
des ign / bu ild  p res en ta t ion s .  Dr . Browder  b rou gh t  u p  th e redes ign  of 
a u d itor iu m s  a s  m u lt i-u s e fa cilit ies , s u ch  a s  u s in g th e s pa ce for  cla s s room s  bu t  
bein g a b le to con ver t  it  to a  la rge a u d itor iu m  s pa ce with  a  s ta ge. 

 
Mr. Eiken berg a s ked  h ow m u ch  d ifferen ce th ere is  between  p rototype s ch ools .  

Dr . Browder  rep lied  n ot  m u ch  d ifferen ce, excep t  for  a d ju s tm en ts  for  a  s ite p rob lem  – 
for  exa m ple, a th let ic fields  p la ced  d ifferen t ly on  th e s ite.   

 
Mr. Mills  s a id  on e of th e la s t  item s  h is  com m it tee d is cu s s ed  wa s  perform a n ce 

con tra cts , for  exa m ple for  en ergy cos t  s a vin gs .  Dr . Browder  s a id  h e is  goin g to h a ve 
th e fin a n cia l con s u lta n t  wh o reviews  COPs , review th e FP&L p la n  for  cos t -efficien cy.  
Th e item s  in  th e p la n  a re ligh t in g, bu ild in g en velope, wa ter , a n d  HVAC.  60  to 70% of 
s a vin gs  com es  from  u pgra d in g ligh t in g.  Mr. Mills  a dded  th a t  th e b ig com pa n ies  will 
com e in  n ow a n d  n ot  ch a rge for  a  s tu dy.  Mr. Er icks on  a s ked  if th ey’re ta lk in g a bou t  
a ir  con d it ion in g u pgra des  a ls o.   

 
Mr. Mills  b rou gh t  u p  th e im porta n ce of th e rela t ion s h ip  with  loca l a u th or it ies  

for  perm its , fire codes , etc.  Th ere is  s t ill s om e fr ict ion  between  d is t r ict  s ta ff a n d  fire 
a u th or it ies .  A d is t r ict  s ta ff pers on  is  n ow goin g to th eir  m on th ly m eet in gs .  Dr . 
Browder  s a id  h e m et  with  a ll th e fire ch iefs  a n d  m a rs h a ls  th ree weeks  a go, ta lked  
a bou t  com m u n ica t ion .  He’s  goin g to m eet  with  th em  a ga in .  Two is s u es  th ey h a d  
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were wh o h a s  ju r is d ict ion , a n d  wh o is  th e con ta ct  pers on .  Mr. Mills  s a id  th e d is t r ict  
h a s  a s s ign ed  a  lia is on  to th eir  grou p .   

 
Mr. Mills  reported  th ey h a ve a  m em bers h ip  is s u e; on ly 40  to 45% of th eir  

m em bers h ip  a re in  a t ten da n ce.  Mr. Eiken berg s a id  h is  com m it tee on ly h a s  5  of th eir  
or igin a l m em bers .  Mr. Mills  s a id  th a t  it  wa s  ben eficia l to m eet  a t  va r iou s  s ch ools . 

 
4 . Dis c us s ion  o f Future  Me e t in gs  

 
Th e n ext  m eet in g wa s  s ch edu led  for  Mon da y, Decem ber  12 , 2005  a t  3 :30  p .m . 
 
Mr. Ma rt in  rem in ded  th e ch a irpers on s  th a t  th eir  qu a r ter ly reports  will be du e 

to th e Boa rd  a t  th eir  Sep tem ber  29 th  b r iefin g m eet in g. 
 
Th ere wa s  a  s h or t  d is cu s s ion  a bou t  th e Tra n s porta t ion  Depa rtm en t  a n d  th en  

a bou t  th e fu tu re m ove of a dm in is t ra t ive offices  to th e Metro Ma ll fa cility.   
 
5 .  Adjourn  
 
 Th e m eet in g wa s  a d jou rn ed  a t  4 :45  p .m . 
 
 
  


