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                                                                  DRAFT 
NOTES 

Meet in g of Advis ory Com m it tee Ch a irpers on s  
Mon da y, J u n e 5 , 2006  

3 :35  P.M. to 5 :00  P.M. 

 
CALLED TO ORDER: BY KEITH B.  MARTIN TIME:  3 :35  P.M. 
 
Pre s e n t :   Mr. J a ck  Eiken berg, Com plia n ce Advis ory Com m it tee  
 Mr. Da vid  Ha ll, Fin a n ce Advis ory Com m it tee 
 Mrs . Virgin ia  Wa lla ce, Cu rr icu lu m  Advis ory Com m it tee 
 Dr . Cyn th ia  Lot t , Dis t r ict  Advis ory Cou n cil 
 Mr. Dick  You n g, Com plia n ce Advis ory Com m it tee 
 Dr . J a m es  W. Browder , Su per in ten den t  
    
Re c ordin g Se c re tary: Mrs . Cla ire McMa s ters  
 
 
1 .  Approval o f Marc h  6 , 2 0 0 6  Min ute s  
 
 Th e m in u tes  were a ccep ted  a s  s u bm it ted . 
 
2 .  Re m in de r o f Com m it t e e  Re port s  
 
 Mr. Ma rt in  rem in ded  th e ch a irpers on s  th a t  qu a r ter ly a dvis ory com m it tee 
reports  a re du e to be p res en ted  to th e Sch ool Boa rd  a t  it s  J u n e 20 th  b r iefin g m eet in g.  
Mr. Ha ll in d ica ted  th a t  h e h a s  a s ked  Fred  Wh iteh ou s e to p res en t  h is  com m it tee’s  
report .  It  wa s  poin ted  ou t  th a t  th e reports  becom e pa r t  of th e m in u tes  for  th e b r iefin g 
m eet in g.   
 
3 .  Dis c us s ion  o f Future  Me e t in gs  
 
 A d is cu s s ion  wa s  h eld  a bou t  a  da te for  th e n ext  m eet in g.  Dr . Lot t  s a id  DAC will 
n ot  be m eet in g du r in g th e s u m m er.  Mrs . Wa lla ce a n d  Mr. Ha ll reported  th eir  
com m it tees  will n ot  be m eet in g in  J u n e or  J u ly.  A decis ion  wa s  m a de to pos tpon e th e 
n ext  m eet in g u n t il Novem ber , a fter  com m it tees  h a ve m et  a n d  ch os en  th eir  n ew 
ch a irpers on s .  A s pecific da te will be p icked  la ter .  
 
4 .  Supe rin te n de n t ’s  Com m e n ts  
 
 Dr. Browder  join ed  th e m eet in g a t  3 :40 .    
 
 Th ere wa s  a  d is cu s s ion  of qu a lifica t ion s  of com m it tee m em bers .  Mr. Eiken berg 
poin ted  ou t  if m em bers  do n ot  h a ve a  s pecific ba ckgrou n d  for  th a t  com m it tee, th ey a re 
lim ited  in  wh a t  th ey ca n  look  a t  to s im ple th in gs  th a t  everybody ca n  u n ders ta n d , 
wh ich  defea ts  th e pu rpos e of h a vin g s pecia lized  com m it tees .   
 
 Dr . Browder  b rou gh t  u p  th e p roces s  for  s elect in g a dvis ory com m it tee m em bers .  
Th ey a dver t is e in  th e n ews pa pers  a n d  do a  va r iety of th in gs  to get  peop le in teres ted .  
Th ey s en d  in  th eir  a pp lica t ion s , th en  Boa rd  Mem bers  p ick  peop le th ey don ’t  even  
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kn ow.  Yea rs  a go, com m it tees  were m a de u p  of peop le Boa rd  Mem bers  kn ew from  th e 
com m u n ity.  He a s ked  if th e p roces s  is  work in g, or  if th e s elect ion  s h ou ld  be m ore 
res t r icted .  DAC m em bers h ip  com es  from  th e Sch ool Advis ory Com m it tees , s o th ey  
a lrea dy h a ve kn owledge of th eir  a rea .  He s a id  if a  m em ber  does  n ot  h a ve exper t is e in  
th eir  a rea , th ey wa s te a  lot  of t im e with  ba s ic qu es t ion s  t ryin g to get  u p  to s peed . 
 
 Mr. You n g s h a red  h is  p r ior  exper ien ce on  th e Con s tru ct ion  Advis ory 
Com m it tee.  At  th a t  t im e, everybody wa s  in volved  in  th e con s tru ct ion  in du s try.  Wh en  
m em bers  d ropped  ou t  a n d  n ew m em bers  s ta r ted  com in g in , th ey h a d  n o exper ien ce 
a n d  it  h u r t  th e com m it tee. 
 
 Mrs . Wa lla ce s a id  s h e is  a  ret ired  tea ch er .  Sh e a dded  th a t  with  Cu rr icu lu m , 
th ey n eed  s om e n ew b lood  from  t im e to t im e.  Th ree yea rs  is  en ou gh .  Mr. Eiken berg 
a s ked  if Dr . Browder  cou ld  recom m en d  to th e Boa rd  th a t  th ey h a ve a  works h op  to 
d is cu s s  m em bers h ip  of th e a dvis ory com m it tees .  Dr . Lot t  a s ked  if poten t ia l m em bers  
ca n  ch oos e wh ich  com m it tee th ey wa n t  to s erve on  wh en  th ey a pp ly.  Mr. Ha ll s a id  
th e Fin a n ce Com m it tee h a s  a  m em ber  from  th e Tra n s porta t ion  Depa rtm en t  a n d  h is  
com m en ts  a re very h elp fu l a n d  in s igh tfu l.  
 
 Dr . Browder  a s ked  h ow th e com m it tees  s h ou ld  be orga n ized  – is  it  n eces s a ry to 
a dver t is e in  th e pa per  or  s h ou ld  ea ch  Boa rd  Mem ber  be res pon s ib le to a ppoin t  on e 
pers on  to ea ch  com m it tee?  He a s ked  if th e ch a irpers on s  wou ld  wa n t  to be pa r t  of th e 
works h op  with  th e Boa rd .  
 
 Mr. You n g a dded  th a t  wh en  h e wa s  ch a ir  of th e Con s tru ct ion  Advis ory 
Com m it tee s om e m em bers  h a d  con tra cts  with  th e Sch ool Dis t r ict , a n d  a s ked  if th a t  
crea tes  a n  is s u e.  Mr. Ma rt in  rep lied  th a t  a ccord in g to policy, th ey h a ve to decla re 
th a t .   
 
 Dr . Browder  s u gges ted  a n  Au gu s t  works h op , a rou n d  th e firs t  two weeks  of 
Au gu s t , before th e Sep tem ber  a ppoin tm en ts  a n d  rea ppoin tm en ts . 
 
 Mr. Eiken berg s a id  th a t  of a ll th e a ppoin tm en ts  to h is  com m it tee, h e h a s  n ot  
been  a  pa r t  of th a t  p roces s .  Dr . Browder  th a n ked  Mr. Eiken berg for  b r in gin g th e 
is s u e forwa rd , a n d  s a id  th a t  h a d  been  h is  is s u e for  th e m eet in g a ls o. 
 
5 .  Dis c us s ion  o f In dividual Com m it t e e  In it iat ive s  
  
A. Dr. Cyn th ia  Lot t  of th e Dis t r ict  Advis ory Cou n cil s u bm it ted  a  writ ten  report .  

• Th e Elem en ta ry Sch ool s u bcom m it tee h a s  d is cu s s ed  reten t ion  policy with  
rega rd  to ta rd in es s  a n d  a bs en ces .  

• Th e Midd le Sch ool s u bcom m it tee h a s  d is cu s s ed  t ra n s porta t ion .  Th ey h a ve 
h a d  s pea kers  from  th e Tra n s porta t ion  Depa rtm en t  com e in  a n d  m a ke a  
p res en ta t ion . 

• Th e High  Sch ool s u bcom m it tee h a s  been  d is cu s s in g tech n ology in  th e s ch ools , 
m a k in g s u re th a t  a ll s ch ools  h a ve th e s a m e opportu n ity to u s e tech n ology, a n d  
h a d  a  s pea ker  com e in  to ta lk  a bou t  th a t . 

• At th eir  la s t  m eet in g th ey h a d  a  s u rvey with  two s ets  of qu es t ion s :  How ca n  
th ey im prove pa r t icipa t ion  by pa ren ts ?   DAC m em bers  voted  th a t  in form in g 
pa ren ts  of th e SAC m eet in gs  a t  oth er  s ch ool fu n ct ion s  a n d  a t  Sch ool Ch oice 
fu n ct ion s  wou ld  be th e m os t  effect ive. 
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• Th e s econ d  pa r t  of th e s u rvey wa s  a bou t  th e effect iven es s  of DAC.  Mem bers  
voted  th a t  gu es t  s pea kers  a re a n  effect ive wa y to com m u n ica te in form a t ion  
(90%), DAC m on th ly m eet in gs  a re n eces s a ry (61%), b rea kou t  s es s ion s  a re 
n eces s a ry (53%), a n d  th e m is s ion  s ta tem en t  for  DAC is  bein g fu lfilled  th rou gh  
th e p res en t  form a t  (36%). 

 
 Mr. Eiken berg com m en ted  th a t  h is  com m it tee does n ’t  u s u a lly a pprecia te gu es t  
s pea kers ; th ey wou ld  ra th er  be work in g on  s om eth in g. 
 
B.  Mrs . Virgin ia  Wa lla ce of th e Cu rr icu lu m  Advis ory Com m it tee reported  th a t  Mr. 
Ch ilm on ik  h a d  ta lked  a bou t  res ea rch in g a  m a th -s cien ce-tech n ology im m ers ion  
p rogra m .  Th eir  s u bcom m it tee worked  on  it  a n d  ga ve a  p res en ta t ion  a t  th eir  la s t  
m eet in g.  It ’s  n ot  like a  m a gn et  s ch ool or  a  gifted  p rogra m .  On e th in g th ey d is cu s s ed  
wa s  h ow s tu den ts  wou ld  be s elected  for  th e p rogra m .   Sh e s a id  th ere a re a  lot  of 
s ch ools  with  s u ch  a  p rogra m , a n d  th ere is  a  NASA progra m  th ey cou ld  get  in volved  in  
a ls o.  Dr . Browder  a dded  th e Cen tra l Flor ida  Con s ort iu m  works  with  NASA.  Now th a t  
FGCU is  s ta r t in g a n  en gin eer in g p rogra m , we wou ld  h a ve a  loca l con n ect ion .   
 
 Mrs . Wa lla ce s a id  a n oth er  con cern  is  get t in g a n d  reta in in g tea ch ers .  We wou ld  
like to h a ve loca l k ids  com e ba ck  a n d  tea ch  a fter  th ey’ve gra du a ted  college.   
 
 Sh e reported  th ey a re a ls o work in g with  a n  a lgebra  p rogra m .   
 
 Sh e n oted  th eir  com m it tee will n ot  m eet  in  J u n e or  J u ly. 
 
 Th e ch a irpers on s  a n d  Dr. Browder  th en  h a d  a  d is cu s s ion  a bou t  tes t in g, 
reta in in g s tu den ts , im provem en ts  in  rea d in g a n d  m a th  s cores .  Dr . Browder  n oted  th e 
t ren d  is  in  th e r igh t  d irect ion .   
 
 Mr. Eiken berg b rou gh t  u p  th e con cep t  of loop in g – u s in g th e s a m e tea ch er  for  
two con s ecu t ive gra des , i.e. K-1 , 2 -3 , 4 -5 .  Th e ben efit  is  th a t  th e tea ch ers  kn ow th eir  
s tu den ts  well.  Dr . Browder  m en t ion ed  Leh igh  Sen ior  High  Sch ool h a s  th eir  9 th  Gra de 
Aca dem y, wh ere th ey a re goin g to loop  9 th  a n d  10 th  gra des .   He a ls o m en t ion ed  Bon ita  
Elem en ta ry, wh ich  u t ilizes  loop in g a n d  th eir  s ch ool gra de is  very pos it ive.  A n u m ber  
of elem en ta ry s ch ools  h a ve s om e form  of loop in g.  Mrs . Wa lla ce s poke a bou t  h er  
exper ien ce tea ch in g gifted  s tu den ts  a t  Tra fa lga r  Midd le Sch ool, wh ere th e s tu den ts  
were looped  for  6 th , 7 th  a n d  8 th  gra de.  Sh e n oted  th ey got  to kn ow th e s tu den ts  very 
well.  Mr. You n g m en t ion ed  h is  gra n dch ild ren  in  Na p les  wh o h a d  loop in g in  th eir  
elem en ta ry s ch ool.  Dr . Browder  a dded  th a t  a  gu es t  s pea ker , Mr. Lee J en k in s , s a id  
th a t  s ch ools  s pen d  30% of th eir  t im e reviewin g.  Loop in g h elps  elim in a te th a t  wa s ted  
t im e. Dr . Browder  n oted  th a t  2 -yea r  in crem en ts  s eem  to be th e bes t . 
 
C. Mr. Da vid  Ha ll of th e Fin a n ce Advis ory Com m it tee reported  th a t  th ey h a ve m et  
Mr. Lee Legu tko, th e n ew Ch ief Bu s in es s  Officer , a n d  h e h a s  a t ten ded  two of th eir  
m eet in gs .  J im  Bu ck ley h a s  been  a  b ig h elp  to h im .  Th ey h a ve h a d  m u ch  d is cu s s ion  
rega rd in g th e bu dget  th is  yea r ; th ey a re m ore in volved  in  bu dget  p repa ra t ion .  Th ey 
a re re-look in g a t  th e p roject ion  for  im pa ct  fees  a n d  th e ca p ita l p la n .  Th eir  con cern  is  
th a t  th e d is t r ict  m a y h a ve bu ilt  too m u ch  growth  (n ew h ou s in g) in to th e p roject ion s  
for  im pa ct  fees .  Now th a t  th ere a re s o m a n y exis t in g h om es  on  th e m a rket , th ere is  
n ot  th e s a m e n eed  to bu ild  n ew h ou s in g, du e to th e s lowdown  in  th e econ om y.  He 
m en t ion ed  th ey m a y h a ve to go ba ck  a n d  look  a t  s a les  ta x.  Dou b le s es s ion s  were 
b rou gh t  u p  a t  th e la s t  m eet in g a ga in , a n d  yea r-rou n d  s ch ools . 
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D.  Mr. J a ck  Eiken berg of th e Com plia n ce Advis ory Com m it tee reported  h is  
com m it tee h a s  h a d  s om e good  d is cu s s ion s .  Dr . Ku ckel recom m en ded  th ey “a dop t” 
J oe Don zelli s o h e ca n  feed  th em  th e is s u es  a s  th ey com e u p .  J oe ga ve th em  a  report  
on  th e firs t  m on th  of th e Ca ll Cen ter .  Dr . Browder  a ls o ga ve th em  a  report .  Dr . 
Ku ckel a s ked  th e com m it tee to m a ke a  recom m en da t ion  to th e Boa rd  on  wh a t  th ey 
th in k  of th e Ca ll Cen ter .  Th e com m it tee wou ld  p refer  a  m ore res t r ict ive em ployee-on ly 
Ca ll Cen ter , n ot  th e b roa der  pu b lic rela t ion s  feedba ck .  On e pos it ive th in g th a t  ca m e 
ou t  is  to look  a t  th e p rob lem  in  ou r  extern a l com m u n ica t ion  s ys tem  ca u s ed  by 
growth .  For  exa m ple, h ow do pa ren ts  get  in to th e ph on e s ys tem , wh o do th ey ca ll.  
Th ey will m a ke a  recom m en da t ion  p roba b ly on  J u n e 20 th .  
 
 Mr. Eiken berg s a id  J oe Don zelli will u pda te th e com m it tee on  wh a t  th e ca lls  
h a ve been  a bou t .   
 
 (Dr . Browder  left  th e m eet in g a t  th is  poin t  a t  4 :30 ) 
 
 Mr. Eiken berg a dded  th ey h a ve s poken  with  J u lie Niem in s k i, th e In tern a l 
Au d itor  to th e Sch ool Boa rd .  He s poke a bou t  th e a u d it  of recen t  con s tru ct ion  cos ts  
on  cer ta in  p rojects  don e by Cu th ill & Eddy.  Th ey m a y recom m en d  th a t  a t  th e 
con clu s ion  of ea ch  p roject , Cu th ill & Eddy ta ke a  look  a t  th e expen s es .  He m en t ion ed  
Lin da  Boyle ca m e in  a n d  s poke to th em  a bou t  OPPAGA a n d  Stra tegic Pla n n in g.   
 
 Mr. Eiken berg th en  b rou gh t  u p  Mr. Ch ilm on ik ’s  report  s ch edu led  for  J u n e 6 th  
on  th e $25 ,000  Su per in ten den t  s pen d in g lim it  on  a n y on e item  a n d  wh eth er  th e ca p  
s h ou ld  rem a in  a t  $25 ,000 .  Mr. Ha ll a s ked  wh a t  lim its  oth er  d is t r icts  u s e.  Mr. Ma rt in  
rep lied  n on e h a ve a  s pen d in g lim it  les s  th a n  $25 ,000 , a n d  s om e h a ve u p  to $100 ,000 . 
Mr. Ma rt in  a dded  th e Lee Cou n ty Sch ool Dis t r ict  lim it  is  ba s ed  on  th e b id  th res h old  in  
s ta te s ta tu te.  Mrs . Wa lla ce a s ked  if th e com m it tee d is cu s s ed  th e $25 ,000  lim it  a n d  if 
it  s h ou ld  be ra is ed .  Mr. Eiken berg rep lied  th a t  th ey d id  n ot  d is cu s s  it  on  a  form a l 
ba s is , bu t  n oted  th a t  if th e lim it  were lowered  it  wou ld  in crea s e th e Boa rd ’s  work  a n d  
th ey wou ld  p roba b ly recom m en d  n o redu ct ion . 
 
 Dr . Browder  retu rn ed  to th e m eet in g a t  4 :42  p .m . 
 
 Mr. Eiken berg a s ked  Mr. Ma rt in  a bou t  th e cu rren t  s ta tu s  of th e ch oice p la n .  
He rep lied  th a t  th ere is  a n  a n n u a l review of th e p la n .  Dr . Browder  s a id  over  th e n ext  
five yea rs  we will n eed  to m a ke a d ju s tm en ts .  Th e Sou th  a n d  Ea s t  Zon es  a re growin g 
s o qu ick ly, th ere m a y be m ore m in ority th a n  m a jor ity s tu den ts  in  th os e s ch ools .  We 
n eed  to m a in ta in  d ivers ity with in  th e zon es .  
 
6 . Adjourn  
 
 Th e m eet in g wa s  a d jou rn ed  a t  5 :00  p .m . 
 
   


