VISION:
Tobe a world-class school system.

THE SCHOOL BOARD OF LEE COUNTY
School Board Briefing Meeting — MINUTES [Approval 8/28/07]
Tuesday — August 14, 2007 — 2:30 P.M.

Attending

Mrs. Jeanne S. Dozier, Chairman Dr. James W. Brov@kcretary and DistriG@uperintendent
Dr. Jane E. Kuckel, Vice Chairman Mr. Keith MartBoard Attorney

Mr. Robert D. Chilmonik, Member Ms. Julie NieminsBioard Auditor

Dr. Elinor C. Scricca, Member Mrs. Donna Lesandkgcording Secretary

Dr. Kuckel called the meeting to order at 2:37 P.M.

A. Item(s) with Guests

1.

Collaboration Effort

Dr. Browder announced that this item would noabddressed until Councilman Streets was
present.

B. Board Members

1.

Special Areas of Board Involvement / Reports

Dr. Scricca: stated that the “opening of the doors” at East Ceenty High School was
very encouraging with over 400 attendees; acknaydddthat several of the Board
Members attended the “closing of the doors” atliheJames A. Adams Public Education
Center; stated that she participated in a FGCU duast regarding elementary school
foreign language programs and that all of the ramllshared positive comments;
acknowledged that this was the baptism of the near@ Room and suggested that Sylvia
Haungs, Project Manager, be recognized at a futueeting for all of her efforts in
connection with the new building.

Mr. Chilmonik: stated that he attended the East Lee County Higlodcstated that he
toured Cape Coral High School on Monday and woeld@lso be other schools.

Mrs. Dozier: stated that she had the opportunity to welcomeye#’s leadership group
and hear the Superintendent talk about the “mangthstated that at the last Construction
Advisory Committee meeting the group discusseddsges that had been brought up at the
July 29, 2007, Board Meeting; announced that shiewitk a group led by Bob Wimbush
regarding the Quality movement; stated that ther6WhAway the Key” ceremony at the
former Educational Center was very emotional arad i comparison, the new facility is
quite intimidating; announced that she attended\iber Teacher Orientation and that the
District would be gaining almost 500 new teachdris tyear; stated that she met with
Councilman Streets this week and suggested thatese with the Board as a group so that
he could share his thoughts with all; stated thatatended the Ribbon Cutting Ceremony
at East Lee County High School; asked if any ofRBbard Members would like to serve as
this year’s Board liaison to the Instructional Galar Committee(note: Dr. Scricca
volunteered to servekuggested that a representative from the Disaitgnd the FSU
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Symposium and gave the Superintendent some infmmahe had received about the
Symposium; mentioned an article that had been mi&yis newspaper about the District’s
IT group and the professional manner in which thagdled the move to the new building.

Dr. Kuckel commented that the entire move to the new bujldient very well and that
everyone seems to be very pleased with the neuityacitated that she attended the
Ribbon Cutting Ceremony and Open House at EastQaety High School; announced
that she attended the New Teacher Orientationkgchidulie Nieminski and Bob Brown
for attending last evening’s Compliance Advisoryn@oittee meeting and for explaining
the rules regarding compliance; suggested thatdBbmbers inform her when they have
vacancies on the Compliance Advisory Committeehab she may contact local companies
to see if they have anyone on staff who might ler@sted in servingnote: the Board
Members supported this plan).

Mrs. Dozier and the Board Members discussedngetinother date for the Audit Plan
Workshop that had been cancelled earlier todaywal$ the consensus of the Board to
reschedule the workshop for Tuesday, Septembét &t 1:30 P.M. so that the

Superintendent could bring forward a recommendaf@mnapproval of the Plan at the

September 25Board Meeting.

In response to a question from Dr. Kuckel regagdhe time capsule, Dr. Browder stated
that he would be providing them with a list of sagtjons from staff and inviting them to
also make some suggestions.

2. Discussion / 2008 Legislative Platform

Mrs. Dozier introduced John Cerra who suggedtatthe Board first address the proposed
Resolution. It was explained that the purposehefResolution is to be proactive during
the 2008 Legislative Session with regard to theljilpossibility of a shortfall.

Dr. Kuckel read the Resolution into the recdf@bpy of the Resolution is on file.)

A lengthy discussion regarding the Resolutionueds Since the Board could not reach
consensus on the Resolution, it was suggestedathvedrkshop be scheduled to further
discuss the Resolution and to look at other arfeatsvtould represent statewide initiatives
to address the possible shortfall.

It was the consensus of the Board Members présesthedule the workshop for Tuesday,
August 28, 2007, at 1:30 P.M. with the intent oVihg the Superintendent bring a good
cause recommendation to that evening’s Board Mgetin

Mr. Cerra led a discussion about the Districtegmsed 2008 Legislative PlatforfCopy
of the document is on file.)

Dr. Sheryl Clarke was asked to address questiassddy Board Members regarding the
District’'s immersion program and the District’'s@ffs to assist English learners.

As a result of the discussion, it was suggestatddditional language be added to the fifth
priority, Improve the State Pre-Kindergarten Progratm expand the first bullet so that it
would reference the report of the Universal Prede¢igarten Education Advisory Council
and to create a third bullet that would addresstitéwesportation costs associated with the
Pre-Kindergarten program.

3. Board Priority Targets



School Board Briefing August 14, 2007 Page 3 of 4

C.

D.

Dr. Browder provided the Board with a copy of teft document entitledSchool
District of Lee County Strategic Plan/Board PrigriGoals”. (Copy of the document is on
file.)

He explained that the document provides a guidinéocalculation of the Board Priority
Goals. Dr. Browder then asked Dr. Richard ltzerpttovide an update on the District’s
Accreditation Process.

In response to Dr. Scricca’s request for backgdounformation on each member of the
accreditation team that would be visiting the Disfrit was explained that a packet will be
assembled and provided to each Board Member.

Discussion / Gwynne Building

Dr. Browder presented the Board with options rdigay the Gwynne Building:

1. Update the facility cosmetically at a cost$@60,000 plus a $25,000 contingency bid
and then lease it to the Foundation at a minimauahcost.

2. Provide space for the Foundation at the LeenGoPublic Education Center at a cost
somewhere between $25,000 and $75,000.

3. Sell the property, which is currently apprdisemewhere between $2 million and $2.6
million.

The Board requested that information be sharatl thiem as to how much the District
would charge the Foundation to lease the buildimdj\ahere the funds would come from to
do the repairs/renovations needed. It was the etmus of the Board that the
Superintendent direct his Business Departmentd& Into the implication of each of the
options and provide the Board with a sound busidesssion regarding the disposition of
the building/property.

Academic Services

A Positive Approach to Behavior Management&biStudents / Q&A

Dr. Browder referred to the Process and ProcadMiznual entitled “A Positive Approach
to Behavior Management for All Student§Copy of the document is on file.)

He stated that he feels very positive about tla@ual because it explains timeout rooms
and will standardize processes throughout the iDistrHe added that the State is also
planning to standardize processes and has expragsegst in this document once it is in
place within the District.

Mr. Chilmonik announced that he planned to brfogvard a motion at this evening's
Board Meeting to direct the Board Attorney to recoemd an outside agency to conduct an
independent review of the District's timeout roorfar the purpose of making a
recommendation to make timeout rooms as safe ashj®s He added that he would also
ask the State to assist the District in fundingrthaew.

Human Resources None.
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E. Administrative / Support Services
1.  Change Orders — July 2007
There were no comments regarding this it@@opy of the document is on file.)
2. Discussion / Auditing of “Addition” Projects yuthill & Eddy

The Superintendent stated that future renovatighde handled as CM at Risk rather and
as design builds so that the Board may decidefifiC@& Eddy will be retained to audit the
projects.

3. FPL Performance Contract / Phase Il Update

Dr. Browder announced that to date the Distract faved $168,000 under this contract and
that 15 schools will be added under Phase Il. riftarined that Board Members that he will
send them a copy of the documents prior to bringfiegrecommendation forward.

Business Services None.
G. Executive Services- None.
Public Comment

Donna Mutzenard, Executive Director, Island CoaBiAFServices Unitstated that Mrs. Dozier
had shared the Proposed Resolution with them aatdtiey were and still are in support. She addatl t
FEA had sent something similar as well. Ms. Mutzdropined that she felt that the District's empley
would support losing a little money rather thaningsmoney in the schools. She stated that shedvoul
ask Mark Castellano and Bob Rushlow to obtain faekldrom union members to share at the scheduled
Board Workshop.

l. Comments: Board Attorney / Board Internal Auditor / Superintendent— None.

The August 14, 2007, Briefing Meeting adjourne®:a0 P.M.

MINUTES BOOK NO. 44 - FY08

Jane E. Kuckel, Ph.D.Meeting Chair

ATTEST:

James W. Browder, Ed.D. Secretary and District Superintendent

An audio/visual tape of this meeting has been preduo provide a verbatim record of the proceedir|gs

Members of the public may obtain a copy of the tap@Eny meeting by making a request for such thinoug

the Communications Department and paying the aataat of copying the tape. Members of the puplic
may view any Board meeting tape at the Communitai@epartment at no cost. Anyone wishing to iew
a Board meeting tape should contact the CommuiicatiDepartment at 337-8327 to make sucp a
request.




