SCHOOL BOARD-SUPERINTENDENT RETREAT
TUESDAY, SEPTEMBER 20, 2011
9:00 A.M - 3:00 P.M.

The Foundation for Lee County Public Schools Board Room - Gwynne Building

INTENDED OUTCOMES
1. Review status of strategic plan and identify potential changes to the plan
2. Identify school system direction and priorities
3. Establish and endorse Superintendent’s incentive goals
4. Discussion of organizational changes
5. Establish Board-Superintendent protocol and communication process
6. Strategies for Board-Superintendent professional growth
7. Next Steps
AGENDA
> Introductions and Purpose for the Day 10— 15 Minutes
> Facilitator to Review Outcomes and any Board Member Additions 30 — 45 Minutes
» Status Update of the District’s Current Strategic Plan (ATracHMENT “A”) 60 Minutes
» School District Priorities and Direction Discussion 30 —-45 Minutes
» Superintendent’s Incentive Goal (ATTACHMENT “B”) 60 Minutes
> Discussion of Organizational Changes 30 Minutes
> Board-Superintendent Protocol and Communication Process 20 Minutes
» Board-Superintendent Professional Growth Discussion (ATTacHMENT “C”) 45 Minutes
e Contract Reference
e FSBA
e Qutside Consultant
¢ Time Commitment
> Next Steps
» Good of the Order

Adjournment
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ATTACHMENT “B”

SUPERINTENDENT’S INCENTIVE GOALS

e The goals which will form the basis for determination of the amount of the performance
incentive pay on December 15, 2012, will be established through mutual agreement of the
Superintendent and School Board within 120 days after the Superintendent begins
employment. The Board shall adopt such goals by formal action and the goals shall
become Exhibit 1 to this contract.

e The goals upon which the December 15, 2012, determination of the performance
incentive pay shall be based are as follows:

% The District graduation rate will increase three (3) percentage points to a
minimum of 86.3%

¢ The District dropout rate will decrease by .2 percentage points to a maximum of
1.1%.

% The District will increase the percentage of students scoring in levels three (3)
through five (5) on FCAT reading by 2.2 percentage points.

% Retention of highly qualified teachers will be maintained at 90% or more.

“ The District will increase the percentage of students scoring in levels three (3)
through (5) on FCAT Science, by 4.2 percentage points.

% The District will increase the percentage of schools making an A or B school
grade by 4%.

% The rate of increase of black students on FCAT Reading will exceed the rate of
increase for white students by four (4) percent.

% The rate of increase of black students on FCAT Math will exceed the rate of
increase for white students by four (4) percent.

% The rate of increase for Hispanic students on FCAT Reading will exceed the rate
of increase for white students by four (4) percent.

** The rate of increase for Hispanic students on FCAT Math will exceed the rate of

increase for white students by four (4) percent.

The Algebra | End of Course (EOC) score will exceed the Statewide End of Course

(EOC) score.

% Increase the percent of students identified as “college or career ready” by four

X3

%

(4) percent.

% Increase the number of minority recruitment efforts and the number of minority
administrators.

* Increase the number of workforce development programs in the District by five
(5) percent or, increase the number of students participating in workforce
development programs by five (5) percent.

Sohoot Lo - Syperiitnint Kosrear 7 Seotember 20) 2077




Superintendent Incentive Goals ATTACHMENT “B”

“ Implement a teacher evaluation system that provides for a compensation model
which includes student learning outcomes, and the development of career
ladder options for teachers.

% Present a revised student assignment plan to the School Board resulting in a six
(6) percent reduction in transportation costs.

% Implement a leadership succession plan which develops skills and abilities in
District and school site administrators to prepare them for higher levels of
leadership responsibilities as evidenced by certifications, job performance, and
range of experience.
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ATTACHMENT “C”

SUPERINTENDENT/SCHOOL BOARD PROFESSIONAL DEVELOPMENT
Taken from page 6, section # 11 of the Superintendent’s Contract

In recognition of the value of effective teamwork among the Superintendent, the
School Board and the Senior Executive Team (Superintendent’s Cabinet) the
School Board and Superintendent agree to take part in mutual professional
development sessions which shall be co-designed by the Board and the
Superintendent and which have specific outcomes to strengthen the working
relationship among the Board, the Superintendent and the Executive Team to
accomplish the core mission of the Lee County School District. The parties shall
discuss and agree to the content and amount of hours for this annual professional
development and what portion of the professional development sessions shall be
attended by Executive Team Members.
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