School Board Briefing Meeting
Ms. Mary Fischer, Meeting Chairman
Tuesday, August 23, 2011
*2:30 - 5:30 p.m.
(*To begin immediately following Students Hearings and/or Special Board meeting, if scheduled)

AGENDA
Division Presenter Time

A. | Items with Guests
B. | Board Members

1. Special Areas of Board Involvement/Reports Board Members 15
C. | Academic Services — Dr. Jones
D. | Administrative Services / Dr. Rodriguez
U) 1. FY12 Budget Update Dr. Rodriguez/Dr. Desamours | 10
E. | Human Resources - Dr. Adkins

1. Teacher Evaluation Dr. Adkins 20

2. Minority Recruitment Dr. Adkins 10
F. | Executive Services — Dr. Burke
U) 1. Policy 6.07, Purchasing & Bidding (PH 9/13) Dr. Burke/Ms. Campbell/ 10

Ms. Malay
2. Policy 1.16, Employee Discipline Hearings Before Dr. Burke/Dr. Adkins 10
the School Board (PH 9/13)

G. [ Public Comment TBD
H. | Board Attorney/Superintendent’s Comments 10

0 Backup material available
v" Backup material (memo) previously provided

Vision - To be a world-class school system
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8/19/2011

SCHOOL DISTRICT OF LEE
COUNTY
FINAL BUDGET UPDATE

August 23, 2011

Tentative Budget

@ Approved at $1,403,713,660
@ Tax rates approved:

= RLE 5.606

= Disc. .748

= Capital 1.500

= Total Mills 7.854

Approved July 26, 2011




8/19/2011

Since Then. ..

Adjustments to 2011 expenses and 2012 budget
continued

More federal grants were received and
budgeted

All carryovers completed

TRIM property tax notices being prepared to
go out to taxpayers

2012 Final Budget

_ Tentative 1
762,054,477 764,329,988
Debt Service 42,842,285 42,810,562 (31,723)
Capital Projects 391,707,295 338,131,310 (53,575,985)
Special Revenue 44,786,330 67,939,241 23,152,911
Internal Service 111,283,447 116,751,204 5,467,757
Food Service 51,039,826 51,495,363 455,537

Total Budget $1,403,713,660 $1,381,457,668 $(22,255,992)




8/19/2011

Mid-Range Plan

& Make strategic, thoughtful cuts where feasible

Use reserves to cushion the blow of lost
stimulus dollars and state budget cuts

Begin reinstating items that have been cut as
dollars allow and economy begins to recover
Forecasts suggest that 2012-2013 will be last
year of negative revenues at state level

Changes of Note

Federal Funds have increased from the
tentative as expected

Budget shortfall fund increased
Additional expenditures booked in capital
Organizational chart will continue as is,
possible revisions at a future date




8/19/2011

Next Steps

Final budget will be presented for your
approval on September 13

Currently working on final budget book

Five year facilities work plan will be briefed on
September 13, and presented for public hearing
and approval on September 27.




THE SCHOOL DISTRICT OF LEE COUNTY, FLORIDA

Date: September 13, 2011 Section: Public Hearing

Subject: Revisions to Policy 6.07, Purchasing & Bidding

Item No: Presenter(s): Dr. Joseph Burke

Strategic Plan:

ITI. Business Services: We will use effective business
practices to achieve our mission and objectives.

Background Information:

As part of an on-going process, staff reviews School Board
Rules to determine if changes need to be recommended to the School
Board for approval or if new rules need to be considered for
adoption.

Revisions to Policy 6.07, Purchasing & Bidding are being
recommended to align the Board’s policy with changes to the
Florida Statutes, State Board of Education policy, and the School
District’s organizational structure. The new policy will increase
the superintendent’s purchasing authority from $25,000 to $50,000
as it relates to making purchases without requiring Board
approval; aligns bond requirements for solicitations with Florida
Statutes; aligns the use of other awarded entities’ contracts with
State Board of Education policy; and authorizes the superintendent
to extend contracts for up to six months, with subsequent Board

approval.

The Notices of Public Hearing was advertised in the Friday,
June 3, 2011 and Monday, August 1, 2011 editions of the News-
Press. The proposed Rule was reviewed with the Board at its
Briefing meetings on Tuesday, June 21, 2011 and Tuesday,
August 23, 2011. The effective date of the Rule is September 14,
2011.

Fiscal Impact:

None

The action requested is within the current budget allocated
to the department or area: Yes No v~ N/A

Approved: Budget: == Attorney: @(




Superintendent’s Recommendation:

I recommend that the Board approve revisions to Policy
6.07, Purchasing & Bidding, to align the Board’s policy with
changes to the Florida Statutes, State Board of Education policy,
and the School District’s organizational structure, to include:
1) increasing the superintendent’s purchasing authority from
$25,000 to $50,000 as it relates to making purchases without
requiring Board approval; 2) aligning bond requirements for
solicitations with Florida Statutes; 3) aligning the use of other
awarded entities’ contracts with State Board of Education policy;
and 4) authorizing the superintendent to extend contracts for up
to six months, with subsequent Board approval. The effective date
of the revised Rule is August 14, 2011.
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POLICY Tyiatemy.  6.07

Related Entries: (Not identified at this time)

The School Board of Lee County is committed to a fair and equitable process for
purchasing goods and supplies to ensure maximum value is received for any money

expended.

(1)

(2)

(3)

(4)

No person, unless authorized under Board policy, may make any purchase, rental,
lease, or enter into any contract involving the use of District funds, including internal
funds.

The Superintendent or Procurement designee shall determine that proper standards
and specifications are established for any purchase subject to the provisions of law,
State Board of Education Regulations and Board policy.

The Superintendent or Procurement designee shall see that all goods or services
purchased conform to such standards and specifications and shall take such other
steps as may be necessary to ensure that maximum value is received for any
money expended.

Purchases in_ an amount less than the formal bid threshold provided in the State

(5)

Board of Education Rule 6A-1.012(7) are not subject to Board Approval. Such
purchases may be approved by the Superintendent or Procurement designee to the
extent the expenditure does not exceed applicable appropriations in the district

budget.

Competitive Selection Process. Purchases-Not-Subject to-Board-Approval:

(a) When the amount purchased is less than 20% of the applicable formal bid
threshold provided in State Board of Education Rule 6A-1.012(7), such
purchases are not subject to the competitive award process.

(b)  When purchases are to be made of any item or group of related items of
goods or services costing at least 20%, but less than 70% of the applicable
formal bid threshold, the school or department desiring to make such
purchase(s) shall ebtair-reguest three quotations and indicate such on the
purchase requisition(s). The quotations may be verbal or written and may be
received by mail, electronic mail, facsimile machine or other similar medium.

10of5
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Purchasing and Bidding Policy 6.07

(c)

When purchases are to be made of any item or group of related items of
goods or services costing at least 70%, but less than 100% of the applicable
formal bid threshold, the school or department desiring to make such
purchase(s) shall request-ask the Procurement Department to ebtain-request
three or more written quotations, by mail, electronic mail, facsimile machine
or other similar medium. The written quotations shall accompany the
purchase requisition as a permanent part of the purchase recerd:

(6} Purchases Subject to Board Approval

(da)

(eb)

When purchases are to be made of any item or group of related items of
goods or services costing 100% or more of the applicable formal bid
threshold, the school or department desiring to make such purchase(s) shall
request ask the Procurement Department to ebtain request formal, sealed,
written bids—or—proposals solicitations from three or more sources. An

appropriate bid and/er—performanece bond shall be required when deemed
necessary by the Superintendent or designee.

1. Any request-for-bids-or-proposals solicitation shall clearly state that the
Board reserves the right to reject any and all bids—orproposals

responses.

2. The Procurement Department, on behalf of the Superintendent, shall
have the authority to create an—lnvitation—to—Bid™~ a_solicitation
document which shall be in the best interests of the District, and which
may be modified as required.

A Performance and Payment Bond shall be required as provided by Section
255.05, Florida Statutes.

(f) Formal, sealed, written bids-and-propesals responses to a solicitation are to

be received at the designated place, date and time for the return. Any bid-er
proposal response received after the designated deadline shall not be
accepted or considered.

Formal bids-and-proposals responses shall be tabulated and evaluated by
the Superintendent or Procurement designee and the requisitioner, and the

Superintendent shall make written recommendations to the Board to award
the lewest—and—best reSponses received from responswe and responsible

20of5
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Purchasing and Bidding Policy 6.07

(8)

(9)

(10)

(ie) Upon receiving the Superintendent’'s recommendations for action on formal
bids-and-propesals responses, the Board shall accept the lowest-and-best
bids-or-propesals responses meeting specifications. The Board retains the

right to accept or reject any and all bids-erprepesals-responses in the best
interests of the District or as otherwise provided by law or regulation.

(i) Emergency bids-solicitations allowed by law or regulation, if approved by the
Superintendent or Procurement designee, may be requested by telephone,
facsimile machine, electronic mail, or some other similar medium, and
returned as requested. Following the declaration of an emergency, in writing,
by the Superintendent, responses to At emergency bids-solicitations shall be
tabulated and presented to the Superintendent who shall-may authorize the
purchase of services or commodities to proceed. The Superintendent shall
submit the-bids—to the Board the results of the emergency fer-action. The
minutes of the Board Meeting shall reflect the nature of the emergency and
shall state that to have followed the regular competitive award procedures
would have caused a delay detrimental to the public interest.

(6) When a vendor wishes to withdraw a bid—er—propesal response after the
designated deadline for receiving the same, a written request must be
submitted to the Direetor—of Purchasing Superintendent’'s Procurement
designee giving the reason(s) for the desired withdrawal. The Director—of
Purchasing Superintendent or Procurement designee is authorized to accept
or reject any such request based upon what is in the best interest of the
District.

If a vendor becomes unable to provide goods or services pursuant to the award of
any contract, the Director-efPurchasing Superintendent or Procurement designee is
authonzed to rescmd the award(s) of spec:lﬁc Ilne :tem(s) When—the—tetal—amnetaw

The requirement for requesting quotations;-bids-er-propesals solicitations from three

or more sources does not apply to the purchase of certain goods or services
allowed by law or regulation to be exempt from the competitive award process.

The School Board shall receive and give consideration to the prices available to it
under rules of the Department of Management Services, Division of Purchasing,
including the use of the program for on-line procurement of commodities and
contractual services under Section 287.057(223)(a), Florida Statutes.

In_lieu of requesting competitive solicitations from three (3) or more sources, the

District may make purchases at or below the specified prices from contracts
awarded by other entities as provided by State Board of Education Rule 6A-

1.012(6).

30of5
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Purchasing and Bidding Policy 6.07

(110)

(124)

(132)

(143)

Internal Funds Purchases

(a) Internal Funds are defined as all monies collected and disbursed by school
personnel within a school, for the benefit of the school, or a school-
sponsored activity.

(b)  When purchasing items from internal funds, the requirements for requesting

quotations,—bids—or—propesals solicitations shall not apply if either of the

following conditions are met:

1. ltems are acquired for resale to students in the school store or
purchased for fund-raising activities.

2: The purchase amount is less than the applicable formal bid threshold
as provided by-taw-and-regulation_State Board of Education Rule 6A-
1.012(7).

(c)  Purchases made from lnternal funds-_heheld in trust for individuals such as
purchases of class jewelry, school annuals, cards and invitations, insignias,
caps and gowns,—ete; shall be exempt from the—competitive selection

requirements-for requesting-quotations,-bids-or proposals.

{e}(d) Internal funds purchases are not subject to School Board approval.

All purchase orders shall be encumbered to the proper budget records prior to
issuance. Emergency confirming purchases must have prior approval of the Director
ofPurchasing—or Superintendent or Procurement designee, and a letter of
explanation must accompany the purchase order as a permanent part of the

purchase record.

Item(s) proposed to be purchased which are identical or similar to item(s) already
stocked in the District's warehouse shall be obtalned from the warehouse Goodsor

vender—Any dev:atlon from thls prowsmn shall be fuIIy Justlﬁed and documented by
the principal or department head as to the reason for the exception, pre-approved

by the DBirector—of Purchasing Superintendent or Procurement designee, and

maintained for audit purposes. This provision applies to both budgeted funds and
internal funds purchases, except items purchased for resale.

The Board grants authority to the Superintendent or designee to sign routine

maintenance/service agreements for office equipment and software site license
agreements that have been pre-approved as to form by the Board Attorney.

40of 5
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Purchasing and Bidding Policy 6.07

(15) The Board grants authority to the Superintendent or designee to extend a contract

for commodities or contractual services for a period not to exceed 6 months or to
renew a contract for such renewal period provided in the original contract, on the
same terms and conditions set forth in the original contract, as long as the consent
of the vendor is obtained in writing prior to the expiration date of the current term of
the contract and the extension or renewal is approved by the Board at its next
regularly scheduled meeting following the date of extension or renewal.

(164) The School Board reserves the right to exercise any right or privilege accruing from
law or regulation not addressed directly by this Policy.

STATUTORY AUTHORITY:  242.0821,-255.05, 287.057, 1001.41, 1001.42, 1001.43,
1010.04, 1011.06, 1011.07, F.S; and SBER 6A-1.012; and
SBER 6A-1.09142

Adopted: 2/27/07
DRAFT: 6/2/11 (for 9/13/11)
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