School Board Briefing Meeting
Mr. Steve Teuber, Meeting Chairman
Tuesday, November 3, 2009
*¥2:30 - 5:00 p.m.
(*To begin immediately following the Special School Board Meeting)

AGENDA
Division Presenter Time
A. | Items with Guests
1. Board Advisory Committee Chair Reports Committee Chairs 25
B. | Board Members
1. Special Areas of Board Involvement/Reports Board Members 15

C. | Academic Services — Dr. Jones

D. | Administrative/Support Services — Mr. McNerney
r 1. Change Orders — October 2009 FYI FYI
E. | Business Services — Mrs. Campbell/Dr. Desamours Dr. Browder/
r 1. Update/FY2011 Budget Dr. Desamours 10
I 2. Qualified School Construction Bonds Dr. Browder/

Mrs. Campbell 15

F. | Human Resources — Dr. Adkins

G. | Executive Services — Dr. Browder

1. Chapter 3 Policies Dr. Browder 15
H. | Public Comment TBD
[. | Board Attorney/Superintendent’s Comments 10

I' Backup material available

Vision - To be a world-class school system



Change Orders Processed by Construction Services Report #1
October 1, 2009 - October 31, 2008

Change Orders due to
DIRECT MATERIAL PURCHASES
Gereral Contractor Project coa Amount Reason for Change Order Vendor Material PO Amount Tax Savings
Gutpont Comerector North Fort Myens ivac 3 s 7,153 A2 | Drect Material Purchase Cecrpe hrae Carcel badance of POS 2599 $4006 62|
— — —
Number of DMP Change Crders 7,183.62 Tozal for Direct Material Purchases -$6,777.00 -$205.62
Iteres in | | are deducted from the contract amount

Pregarec by: Detrs Date Peepared: 10302000 Paget of1




Change Orders Processed by Construction Services
October 1, 2009 - October 31, 2008

Report #1A

Change Orders due to
DIRECT MATERIAL PURCHASES
for Gult Elementary Renovations
Uenersl Contractor !u:ce'. L0  Amount Rearon for Crange O-der Wesdr Waterial PO Aot Tax ﬁ.(rg

None o te regosted tha month

omp _w a 0.00 Sumalative Toral for Birect Material Parchases 5 $ .
Iterms in | ) are deducted from the contract amount
Special Note: The contract with Lodge Constnuction was written mith & GUARANTEED sulen tax sanings of $35,779 from Direct Mater i Porchanes.
T4 tae srwngs eed Madmum Price (GMP]. Therefone, 70 53165 3% has Been decliced 10m the ' 0onaract % the Time of the change order
[Tis rew reporn w eet ther goud of 1 2%,
Pregarec by Decraliw Date Pepared: 102302009 Pagetof




Prepared by. DebrakW

Non-DOMP Change Orders Processed by Construction Services

Octover 1, 2009 - October 31, 2009

Change Orders
General Contractor Project CO# Amount
Boran Craig Barber Engel  Buckingham Excepticnal 4 S 13,816.68
Gulfpoint Construction Three Oaks ES - Site to Life Safety 2 S 448,280.00
Total Number of Non-DMP alange Orders 2 $ 462,096.68

ltemsin{ )areded

Date Preparec. 10/30/2009

Report #2
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Contingency Adjustments Processed by Construction Services

October 1, 2008 - October 31, 2009

Report #3

Comln!tncy Adjustments
Amount

General Contractor Project CA# Reason for Adjustment
Gulfpeint Construction Three Oaks ES - MEP Upgraces 2 3 4,672.80 Vovng furniture from classrooms to portables
Kraft Construction Cape Coral 48 - Additon n s [21,902.06) Changes te Dinirg/Kachen area
2 S [4,325.45) Mise, electrical changes
3 % (8,827.01) Lockers/Locker room changes
24 3 60,000.00 Return cf fire stop allowance to contingency
B3 S 3,300.00 kynene insulation not needed due to RFI darification
% S (30,643.30) Repair and move leaking pipes from area adbove new cafeteria flooring
s (1,428.72) Acditional electrical scope for Hobart Mixer
% S (8,701,50) Material & labor 1o complete interior soped reof rebuild
% S [29,000.00) Sterclad epoxy flooring, coatng & standard primes
LY (6,020.15) Instalation of LP gas tank, pad & bollards
EST 2,£11.62 Credit for deleting column & deam & serving ares
2 S (3,219.50) Acded erecticn time due to wall mis-location
3 S [1,452.27) Acded GFl autlets in kitchen
EX T (3£2.00) Investigate water leaks in existing wall of student dinirg rcom
IS (1,142.60) Replace speakers to improve ceiling acoustics
B S (4,332.62) Strip & Re-wax the stucent dining a%ea cue 1o chiller failure
EF Y (5,238.75) Acditiona! chain link fencing per ASI01E
EEI-Y (475.30) Belocate exsting VAV unt in teacher cinng area
39 S (2,401,66) mems added per walk through with Dan Jehason
40§ (1,089.00) Temporary ighting for student dinirg recom
a1 s (765.74) Acded VICT & Wax 2t locker room entry
4 5 (7,212.38) Remowe (3] old fan cois & install new tan <ols
43§ 90.00 correct balance of CAR2S
44 5 1,938.30) Acdtional grout in existing masoncy wal
2. 5 [73,74868)
Kraft Construction Pelican €S HVAC 20 5 (1,475.75) Replace 208Y of carpet in reception area

Prepared by: DebraHW

Date Prepared: 10/30,/200%
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SCHOOL DISTRICT OF LEE COUNTY
FY11 PRELIMINARY BUDGET CALENDAR

Begin budget planning process

Board input on budget priorities for FY11

Advisory committee input on budget priorities for FY 11
Community input on budget priorities for FY11

Budget meetings with Division Heads

Input On FY11 FTE Projections from Planning and Program Coordinators
Submit FTE forecast for FY11

Third calculation of FEFP for FY10

Divisions/departments develop plans and goals in alignment with District goals

Compute school by school enroliment projections based on cycle 4 numbers
Cabinet and Principals’ Meeting discussions on budget

First estimates of FY11 budget gains or losses

Budget committee meetings begin

Student Assignment Baich 1 begins

Board briefings on FY11 budget and FTE projections

Visit Principals Meetings to discuss allocation timeline

Meet with Central Leadership on Budget Procedures for FY11
Continue meeting with Budget Committee

Pessible beginning of bargaining

Governor's budget released

Board briefings on FY11 budget processes

Begin Review of Project Priority List For Capital Planning
Budget committee meetings continue

Negotiations continue

DRA allocations released to schools

Legislature Convenes

Department budget requests completed

Board briefings on FY11 budget processes
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