


Superintendent’s Recommendation:

I recommend Board acceptance of the Certificate
Inspection for Lehigh Elementary School Renovations and

of Final
Addition

dated June 29, 2009 and final payment 1n the amount of

$646,034.81 to Gulfpoint <Construction Company, I

authorization for the Superintendent to execute all
documents.

I

nc. and
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'FLORIDA DEPARTMENT OF EDUCATION
Office of Educational Facilities

CERTIFICATE OF FINAL INSPECTION
TO: Office of Educational Facilities (OEF) OEF QSE ONLY
325 West Gaines Sfreet, Room 1054
Tallahassee, Florida 32399-0400 |
(850) 245-0494, SUNCOM 205-0494 ‘
Fax (850) 245-0494 S/C 205-0494 or (850) 245-9304 S/C 205-9304
INSTRUCTIONS: Submit for OEF files one copy of the completed form for all projects
with construction costs exceeding $200,000. Mark the appropriate term within the

parentheses. Reproduce this forrn in sufficient quantity for your use. Section
1013.37(2)(c), F.S.

RE: OEF Assigned Project Number
Lee County (®-School Dislrict 0 Community College)
Lehigh Elementary School (8-School Name O Campus)

|

(0 Schodl O College) Code Number

Additions and Renovations 1 Description of Project
SECTION A: BOARD'S ACCEPTANCE ‘

Upon the recommendation of our Project (®Architect O Engineer) in his certification in Section B below, in accordance wit Chapter 1013, F.S., THE
BOARD ACCEPTED the above-referenced project on

Name (Type or Print)

Signature: Date:
(0 Superintendent 0 President)

SECTION B: (E’ARCHITECT 0 ENGINEER) CERTIFICATION

As PROJECT (=ARGHITECT 0O ENGINEER), | have inspected this project and, in my considered professional opinion, the work required by the
confract for this project has been completed in accordance with approved contract documents; Chapter 1013, Florida Statutes Rule 6A-2.0010, FAC,

Chapter 553, FS, ane l;ld ildipg Code. /
Signature: 7 ; P b‘/-f},/f’w—% Date: 7 217 Oé?r
Firm Name: S enkel {Zultz Inc. |
|
Address: 1591 Hayley Lane, Suite 201 Fort Myers Florida 33907
Street/P.O. Box City State Zip

SECTION C: O Building Official O Other (Specify) Certification

| have inspected the project and, in my considered opinion, it is complete and in accordance with applicable statutes, rules, and codes.
Name (Type or Print) %A’C« <~/ 2 %ib < 5

/ T
Signature: W /Z/%“"‘-"L Date: ﬁi‘/j%ﬁ
_#Building Official 0 Certified Inspector ‘
SECTION D: FACILITY INFORMATION. '

1. TYPE OF PROJECT: L New Plant 2. CORRECTED “SPACE INVENTORY REPORT" (land, building, room) HAS BEEN FILED WITH

= Addition T Remodeling THE OEF: O Yes 00 No O N/A If “No," explain;

= Renovation 0 |
3. SOURCE OF FUNDS: 4. ADJUSTED FINAL CONTRACT AMOUNT: _$11.979,340.57

0 Local O State 5. PROJECT GROSS SQUARE FOOTAGE: _136,540 SQ. FT.

O Federal 6. COST PER GROSS SQUARE FOOT:_$87.74 w/DMP

7. COST PER STUDENT STATION: _$11,568 w/DMP
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CERTIFICATE OF FINAL INSPECTION (CFI)

8. BUILDING CONTRACT DATE: _5/28/08

COMPLETION DATE: _6/29/09

9. CHANGE ORDERS - List of each Change Order and amount:

C.0. No. 1 -$.(1,307,091.39) C.0. No. 10 $.2,369.10
C.0. No. 2 $.(1,847,680.11) C.0. No. 11 $.68,498.28
C.0. No. 3 $.(279,688.84) C.O. No. 12 $(27,652.32)
C.0. No. 4 $.(429,381.07) C.0. No. 13 $7.961.78
C.0O. No. 5 $.(226,109.22) C.0. No. 14 $11,192.28
C.0. No. 6 $.36,644.20 C.0. No. 15 $31,466.37
C.0. No. 7 $.(521,788.29) C.0. No. 16 $(225,712.55)
C.0. No. 8 $.(398,340.16) C.0. No. 17 $18,146.87
C.0. No. 9 $.(61,547.36) C.0. No. $ ;
10. Date of Occupancy: May 21, 2009
11. Additional Information:
Change Orders No. 1 to No. 14 are related to District Direct Material Purchase.
|
i
e
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Independent Accountant’s Report
On Applying Agreed-Upon Procedures

Additions and Renovations — Lehigh Elementary School
September 29, 2008

The School Board of Lee County, Florida
Fort Myers, Florida

We have performed the agreed-upon auditing procedures enumerated below, which were
agreed to by The School Board of Lee County, Florida (‘LCPS”), solely to assist you in certifying
the final contract value to Guifpoint Construction Company, Inc. (the “Construction Manager”),
based upon the total costs of construction for Additions and Renovations — Lehigh| Elementary
School (the “Project”) and fo certify certain other Project costs. This agreed-upon procedures
engagement was conducted in accordance with attestation standards established by the
American Institute of Certified Public Accountants. The sufficiency of these procedures is solely
the responsibility of the party specified in this report. Consequently, we make no representation
regarding the sufficiency of the procedures described below either for the purpose for which this
repart has been requested or for any other purpose.

The procedures applied and the related findings are as follows: |
1. We obtained copies of the contract documents between LCPS and the Cansirua%im
Manager, and read the documents noting items of significance.

2. We inguired of the contracting parties to determine if there were any disputed
provisions in the contract. There were none noted.

3. We met with the Construction Manager's accounting personnel to gain an
understanding of the job cost accounting process, and to determine what reports and
schedules are available from the system,

4. We reviewed the Construction Manager's construction costs to determine that they
are in accordance with the contract documents, including:

= vouched all costs in excess of $50,000.
reviewed the costing of all change orders for conformity to the contract
documents. ‘

s reviewed Construction Manager labor costs, if applicable, for proper labor
burden charges and appropriateness of personnel charged to the Project.

s reviewed costs and inquired of the Construction Manager regarding related
party expenditures and the appropriateness of indirect costs charged to the
Project. There were no related party expenditures noted.
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» reviewed the contingency usage log. !

reviewed Construction Manager fees and general conditions ggamst the
provisions of the contract documents. |

recalculated the contract guaranteed maximum price and actual costs of
construction based upon the Construction Manager’s records.

The results are shown in Exhibit A — Project Costs.

5. Regarding the completion of the Project, we performed the following: i

®

we inquired and examined support that the Project was completed within the
time constraints stated in the contract.

we reviewed the Certificate of Substantial Completion and the Eemﬂcate of
Final Completion, signed by the Architect, evidencing that the ‘Project was
completed in accordance with the contract. |

We were not engaged to, and did not, conduct an audit, the objective of which would be the

expression of an opinion on the specified elements, accounts, or items. According! y, we do not
express such an opinion. Had we performed additional procedures, other matters' might have
come 1o our atterition that would have been reporied fo you.

This report is intended solely for the information and use of The School Board of Lee County,
Florida, and is not intended to be and should not be used by anyone other than tre specified

party.

CWMV ﬁuﬁs 1 THerdn i
September 29, 2009



‘ The School Board of Lee County, Florida
Additions and Renovations - Lehigh Elementary School

Exhibit A - Project Costs

Calculation of the construction cost plus fee:
Construction Manager job costs

Calculation of the construction management fee:
Original construction management fee
Additional fee from sales tax savings bonus

Construction cost plus fee

Calculation of guaranteed maximum price:
QOriginal guaranteed maximum price:
Amendment #1 to Phase |
Amendment #1 to Phase |l
Amendment #1 to Phase il
Adiustments from change orders

Adjusted guaranteed maximum price

11,133,167

1,425,000
18,147

1,443,147

12,676,304

18,565
578,000
17,128,083
(5,148,712)

12,575,906
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THE SCHOOL DISTRICT OF LEE COUNTY, FLORIDA

Date: November 3, 2009 Section: Superintendent’s Recommendation
Subject: Ranking of Architects for Villas Elementary
Renovation Project
Item No:\ﬁfﬂ@,; Presenter(s): Mr. William G. Moore,
Mr. Reginald H. Snell

School

s W
Rits 8

~ ScHooL BOARD ACTION

Strategic Plan:

V. Growth Management: We will develop a plan = that
capitalizes on the challenges of the growth of our community.
Background Information:

The Qualification Review Committee met on October 2, 2009 to
evaluate and score each Architect’s submittal for Villas
Elementary School Renovation Project and the Interview Committee
met October 8, 2009 to interview, score, and rank Architectural
firms. Review of the individual scoring sheets 1lead to the
recommended ranking of ~the following firms and to Dbegin
negotiations:

1. Schenkel & Shultz, Inc.

2. Reynolds, Smith & Hills, Inc.

3. Harvard Jolly, Inc.

4. Fletcher-Thompson Architecture Engineering, LLC

5. Alliance Design Group, P.A.

Fiscal Impact:
None.
The action requested is within the current allocated

Yes No

et
@N/

to the department or area:

A

W

\‘

N\
Approved: Budget: S%Q/) Attorney:
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Superintendent’s Recommendation:

I recommend Board approval of the following rabking of
Architectural firms to provide services for the Villas Elementary
School Renovation Project.

Schenkel & Shultz, Inc.

Reynolds, Smith & Hills, Inc.

Harvard Jolly, Inc.

Fletcher-Thompson Architecture Engineering, LLC !
Alliance Design Group, P.A.

g W N

and authorization for the Superintendent to execute all
necessary documents. In the event negotiations with the top
ranked firm are not successful, I recommend authorization to
proceed with negotiation and execution of a contract according to
the final ranking.












