








Superintendent’s Recommandation:

I recommend Board approval to renew the voluntary disability
insurance plan offered by UNUM Life Insurance Company of America
for the one-year period April 1, 2010, through March 31, 2011 at

7

no cost to the District. |
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THE SCHOOL DISTRICT OF LEE COUNTY, FLORIDA

Date: November 3, 2009 Section: Consent Action Item

Subject: Renewal Contract with EAP Consultants, Inc. to Provide
an Employee Assistance Program

Item No:ifvégg_gn Presenter(s): Dr. Greg Adkins
Ms. Susan Strong

Strategic Plan: : ’ ‘

VI. Acquisition of Resources: We will achire the
resources needed to achieve our mission and objectives.

Background Information:

The School District’s Employee Assistance Program (%
valuable Dbenefit that enhances employee well-being and wo
productivity through confidential counseling for both e
and their qualified dependents, at no cost to employees.

Employee surveys indicate a very high level of satisfaction
with the counseling services. provided by EAP Consultants, Inc.,
which include the following services:

e Up to eight (8) counseling sessions with a masters
level «clinician for covered employees and their
dependents, '
e Appropriate referrals for clients who require longer
term or more specialized care,
Twenty hours annually of training,
Communication materials, and
Detailed quarterly reports.

W @

@

At thelir October 12, 2009, meeting, Insurance Tagk Force
members -unanimously recommended renewing the School| Board’s
agreement with EAP Consultants, Inc. for the one (1) year period
April 1, 2010, through March 31, 2011, at no increase in the
current charge of $1.15 per employee per month.

Ml

N/
Approved: Budget: Q At Corney: \Zw
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The estimated cost to the School District for EAP services
provided by EAP Consultants, Inc. for the plan year April 1,
2010, through March 31, 2011, is approximately $140,000. It
will be funded from the self-insurance health fund, Insurance &
Benefits Management budget line:

Fiscal Impact:

9336 - 00 - 7700 - 711 - 771.00

The action requested is,
to the department or area:

in the current budget allocated
Yes No N/A

Superintendent’s Recommendation:

I recommend Board approval of the agreement with EAP
Consultants, Inc. to provide Employee Assistance Program (EAP)
services to School District employees and their ‘eligible
dependents for the one-year period April 1, 2010, throdgh March
31, 2011, at an estimated cost of $140,000.
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THE SCHOOL DISTRICT OF LEE COUNTY, FLORIDA

Date: November 3, 2009 Section:

Consent Action Item

Subject: Certificate of Final Inspection for South Zone Survey
Schools - Allen Park and Three Oaks Elementary| Schools,
Cypress Lake and Fort Myers Middle

Bonita Springs,
Schools

Item No:;LV‘F:%;I~ Presenter(s): Mr. William G. Moore,
‘ Mr. Reginald H.

Mr. Robert G, Brown

gr. O\

SnelllRMS

~ ScrooL BOARD ACTION

Strategic Plan:

V. Growth Management:

Background Information:

This item is to reques

Final Inspection for Survey
(Allen Park and Three Oaks

Cypress Lake. and Fort Myer

$175,315.00 1is recommended.

Department has reviewed the accounting and approves pa

We will develop a plan that
capitalizes on the challenges of the growth of our community.

t the acceptance of the Certilficate of

s Middle Schools).
to Gulfpoint Construction Company, Inc.

in

improvements for South Zon
Elementary Schools,

the

Bonita
The fina

a

e Schools
Springs,
1 payment
mount . of

All close-out documents are located
in the Construction Services Office.

The

copy of the Internal Audit report is attached.

Fiscal Impact:

The amount of $175,315.00 will be funded from retai

The action requested is within the current budget
cﬁégéaYes

to the department or area:

No

Inter

N

nal Audit

yment. A

nage.

allocated
A

=

J
Approved: Budget: C?«é

Attorney: Ez;é;éitgfl_
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Superintendent’s Recommendation:

I recommend Board acceptance of the Certificate of Final
Inspection for Survey improvements for South Zone Schools (Allen
Park and Three Oaks Elementary Schools, Bonita Springs, Cypress
Lake and Fort Myers Middle Schools) and final payment in the
amount of $175,315.00 to Gulfpoint Construction Company, Inc. and
authorization for the Superintendent to execute all necessary
documents. 3

|
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FLORIDA DEPARTMENT OF EDUCATION
Office of Educational Facilities ?

CERTIFICATE OF FINAL INSPECTION
TO: Office of Educational Facilities (OEF) OEF USE ONLY
325 West Gaines Street, Room 1054
Tallahassee, Florida 32399-0400
(850) 245-0494, SUNCOM 205-0494
Fax (850) 245-0494 S/C 205-0494 or (850) 245-9304 S/C 205-9304 ;
INSTRUCTIONS: Submit for OEF files one copy of the completed form for all projects with

construction costs exceeding $200,000. Mark the appropriate term in each parenthesis.
Reproduce form in sufficient quantity for your use. Section 1013.37(2)(c), F.S.

RE: OEF Assigned Project Number
The School Board of Lee County, Florida (_School District _ Community College)
Allen Park Elementary School (.. School Name _ Campus)
N/A (_ School _ College) Code Number
Improvements Description of Project

SECTION A: BOARD=S ACCEPTANCE

Upon the recommendation of our Project (_ Architect _ Engineer) in his certification in Section B below, in accordarnce with Chapter 1013, F.S., THE BOARD
ACCEPTED the above referenced project on :

Name (Type or Print)

Signature: Date:
(_ Superintendent _ President)

SECTION B: (- ARCHITEGT, "ENGINEER) CERTIFICATION |

IAS PROJECT (X. ARCHITECT ENGINEER) | have inspected this project and, in my considered professional opinion, the work required by the contract for this
project has been cony i a cord yith apprcwed contract documents; Chapter 1013, Florida Statutes, SBE Rules 6-2.001, F\AC Chapter 553, FS, and the]
Florida Bullqlng Code, p

Slgnature

Date: August 7, 2009

Firm Name: Ronald D Sebring Afchitect
iAddress: 24508 Moum‘am Vew,Dnve Bonita Springs Florida | 34135
“._ "{ :. “ SireetP.0.Box City State - Zip

T Tes. o
K

SECTION C: _ Uniform Building Code Inspector X Building Official _ Other (Specify) Certification |
| have inspected the project ?n my considered opinion, it is complete and in accordance with applicable statutes, rules, and codes.

Name (Type or Pri? 9P W/L{ 7/ : |
Signature: \_7"’ ) W L&/) ,,3 u / 17/ 07 Date: ?‘// g,(%’

_ Uniform Bu|| e Inspector X Bundmg Official _ Other Certified Inspector

SECTION D: FACILITY INFORMATION. |

1. TYPE OF PROJECT: _ New Plant CORRECTED ASPACE INVENTORY REPORT@ (land, building, rcom) HAS BEEN FILED WITH THE
_Addition _ Remodeling OEF: _ Yes _ No _ N/A If No, explain:
_ Renavation X Impravements
3. SOURCE OF FUNDS: 4.ADJUSTED FINAL CONTRACT AMOUNT: $ 2,450,000.00 .
_ Local X State 5 PROJECT GROSS SQUARE FOOTAGE: SQ. FT.
_ Federal _ 6. COST PER GROSS SQUARE FOOT:$
7. COST PER STUDENT STATION: $

DOE Page 1 of 2
OEF 209

! Revised June 2003

203 v ”73



CERTIFICATE OF FINAL INSPECTION (CFI)

8. BUILDING CONTRACT DATE: _ July 17. 2008

COMPLETION DATE: August 7, 2009

9. CHANGE ORDERS - List of each Change Order and amount:

C.0. No. $
C.0. No. $
C.0. No. 3
C.0. No. $

C.0.No..
C.0. No..
C.0.No..
C.O.No..

€ A N "

10. Date of Occupancy: August 7, 2009

11. Additional Information:

OEF 209

204

DOE Page 2 of 2




FLORIDA DEPARTMENT OF EDUCATION
Office of Educational Facilities

CERTIFICATE OF FINAL INSPECTION
TO: Office of Educational Facilities (OEF) OEF USE ONLY
325 West Gaines Street, Room 1054
Tallahassee, Florida 32399-0400
(850) 245-0494, SUNCOM 205-0494
Fax (850) 245-0494 S/C 205-0494 or (850) 245-9304 S/C 205-9304
INSTRUCTIONS: Submit for OEF files one copy of the completed form for all projects with

construction costs exceeding $200,000. Mark the appropriate term in each parenthesis. i
Reproduce form in sufficient quantity for your use. Section 1013.37(2)(c), F.S.

RE: OEF Assigned Project Number

The School Board of Lee County, Florida (_Schoa District _ Community College)
Three Oaks Elementary School School Name _ Campus)

N/A (_School _ College) Code Number
Improvements Description of Project

SECTION A: BOARD=S ACCEPTANCE

Upon the recommendation of our Project (_ Architect _ Engineer) in his certification in Section B below, in accordance with Chapter 1013, F.S., THE BOARD
' ACCEPTED the above referenced project on :

Name (Type or Print)

Signature: _ ] Date:
: (_ Superintendent _ President)

SR

SECTION B: .(_ARCHITECT -ENGINEER) CERTIFICATION 1

As PROJECT. (X ARCHITECT ENGINEER) | have inspected this project and, in my considered professional opinion, the work requlred by the contract for this

project has beencompl ; aR roved contract documents; Chapter 1013, Florida Statutes, SBE Rules 6-2.001, I‘:AC Chapter 553, FS, and the|
Florida Building Cod' g .

.

SlgnatureE_ -

N T Date: August 5, 2008

Firm Nai"né"ﬂbnémﬁ Sebring: Aich _
IAddress: 24508 Mountam V'aw Drive - Bonita Springs Florida | 34135
N - \Streef/P 0. Box City State ‘ Zip

. e, e 7
SECTION C: . Unifofm Building Code Inspector X Building Official _ Other (Specify) Certification

|
| have inspected the proj"ecf and, in my considered opinion, it is complete and in accordance with applicable statutes, rules, and cti)des.
i

Name (Type or Print) _N/A

ISignature: Date: , 20
_ Uniform Building Code Inspector X Building Official _ Other Certified Inspector

SECTION D: FACILITY INFORMATION.

1. TYPE OF PROJECT: _ New Plant CORRECTED ASPACE INVENTORY REPORTZ@ (land, building, room) HAS BEEN FILED WITH THE
_ Addition _ Remaodeling OEF: _ Yes _ No _ N/A If No, explain:
_ Renovation X Improvements
3. SOURCE OF FUNDS: 4. ADJUSTED FINAL CONTRACT AMOUNT: $ 160,000.00 .
_ Local X State 5.PROJECT GROSS SQUARE FOOTAGE: SQ. FT.
_ Federal _ 6. COST PER GROSS SQUARE FOOT:§
7. COST PER STUDENT STATION: §

DOE Page 1 of 2
OEF 209

Revised June 2003

203 = per




CERTIFICATE OF FINAL INSPECTION (CFI)

8. BUILDING CONTRACT DATE: __ July 17, 2008

COMPLETION DATE: July 29, 2008

9. CHANGE ORDERS - List of each Change Order and amount:

C.0. No. $
C.0.No. $
C.0. No. $
C.0. No. $

C.0. No..
C.0. No. .
C.0.No..
C.0.No..

& A ¥~

10. Date of Occupancy: July 29, 2008

11. Additional Information:

6

OEF 209

204

DOE Page 2 of 2
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FLORIDA DEPARTMENT OF EDUCATION
Office of Educational Facilities

CERTIFICATE OF FINAL INSPECTION

TO: Office of Educational Facilities (OEF) OEF U§E ONLY
325 West Gaines Street, Room 1054 ‘
Tallahassee, Florida 32399-0400
(850) 245-0494, SUNCOM 205-0494
Fax (850) 245-0494 S/C 205-0494 or (850) 245-9304 S/C 205-9304
INSTRUCTIONS: Submit for OEF files one copy of the completed form for all projects with
construction costs exceeding $200,000. Mark the appropriate term in each parenthesis.
Reproduce form in sufficient quantity for your use. Section 1013.37(2)(c), F.S.

RE: OEF Assigned Project Number
The School Board of Lee County, Florida (_School District _ Community Callege)
Bonita Springs Middle Schaol (_ School Name _ Campus)
N/A {_ School _ College) Code Number
Improvements Description of Project

|
SECTION A: BOARD=S ACCEPTANCE

Upon the recommendation of our Project (_ Architect _ Engineer) in his certification in Section B below, in accardance with Chapter 1013, F.S., THE BOARD
ACCEPTED the above referenced project on : \

Name (Type or Print)

Signature: _ o Date: ,
- e, (_ Superintendent _ President)

Y )
v T

SECTION B (’ A'RCHITECT/ ENGINEER) CERTIFlCATION

Date: July 16, 2008

Firm Name Ronald D Sebnng, Archltec

ddress 24508 MggntalﬂVlew Drive Bonita Springs Florida | 34135
i Street/P.O. Box City State . Zip

SECTION C: _ Uniform Building Code Inspector X Building Official _ Other (Specify) Certification

| have inspected the project and, in my considered opinion, it is complete and in accordance with applicable statutes, rules, and codes.

Name (Type or Print) _N/A

[Signature: Date: , 20
_ Uniform Building Code Inspector X Building Official _ Other Certified inspector

SECTION D: FACILITY INFORMATION.

1. TYPE OF PROJECT: _ NewPlant CORRECTED aSPACE INVENTORY REPORT (land, building, room) HAS BEEN FILED WITH THE
_ Addition __ Remodeling IOEF: _ Yes _ No _ N/A If No, explain:
_ Renovation X Improvements
3. SOURCE OF FUNDS: 4.ADJUSTED FINAL CONTRACT AMOUNT: $ 396,300.00 )
_ Local X State 5.PROJECT GROSS SQUARE FOOTAGE: SQ. FT.
_ Federal _ 6. COST PER GROSS SQUARE FOOT:$
7. COST PER STUDENT STATION: §

DOE Page 1 of 2
OEF 209

Revised June 2003
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CERTIFICATE OF FINAL INSPECTION (CFI)

8. BUILDING CONTRACT DATE: __July 17, 2008

COMPLETION DATE: July 9, 2008

9. CHANGE ORDERS - List of each Change Order and amount:

C.0. No. $
C.O. No. $
C.0. No. $
C.0. No. $

C.0.No..
C.0. No..
C.0. No..
C.0. No..

©¥ 0 e

10. Date of Occupancy: July 9, 2008

11. Additional Information:

OEF 209

204

DOE Page 2 of 2
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FLORI PARTMENT OF EDUCATION
fficeé of Educational Facilities |

CERTIFICATE OF FINAL INSPECTION

TO: Office of Educational Facillties (jDEF) OEF USE ONLY
325 West Gaines Street, R 054
Tallahassee, Florida 3239 00

(850) 245-0494, SUNCOM 205-0494

Fax (850) 245-0494 S/C 205-0494 or (850) 245-9304 S/C 205-9304 i

INSTRUCTIONS: Submit for OEF files one copy of the completed form for all projects with

construction costs exceeding $200,000. Mark the appropriate term in each parenthesis.
Reproduce form in sufficient quantity for your use. Section 1013.37(2)(c), F.S.

RE: OEF Assigned Project Number
The School Board of Lee County. Florida (__School District _ Community College)
Cypress Lake Middle School (_ School Name _ Campus)
N/A (_ School _ Callege) Code Number
Improvements Description of Project

SECTION A: BOARD=S ACCEPTANCE

Upon the recommendation of our Project (_ Architect _ Engineer) in his certification in Section B below, in accordance with Chépt?r 1013, F.S., THE BOARD
ACCEPTED the above referenced project on : .

|
Name (Type or Print)

Signature: Date: ,
(_ Superintendent _ President) ‘

SECTION B (_ARCHFTECT ENGINEER) CERTIFICATION ‘

%\s PROJECT (X ARCH}'I," l have inspected this pro;ect and in my cor|5|dered professwnal opinion, the work reﬁmred by the contract for this
project | has Beén completediin accérda
Flonda-BuoldJng Code / ;
Slgnature’ : i “

oW : Date: July 21, 2008

o

Fm'n Name Rona!d D. Sebﬂh Arch

IAddress: 24508 Mountaln.Vew Dnve 2 Bonita Springs Florida | 34135
- e StreetIF’ 0. Box

L

City State i Zip

SECTION C: Umform Bu1|d|ng Code Inspector X Building Official _ Other (Specify) Certification |
| have inspected the project and, in my considered opinion, it is complete and in accordance with applicable statutes, rules, and codes.

Name (Type or Print) _N/A 5 ‘

Signature: Date: , 20
_ Uniform Building Code Inspector X Building Official _ Other Certified Inspector

SECTION D: FACILITY INFORMATION. |

1.  TYPE OF PROJECT: _ NewPlant ICORRECTED ASPACE INVENTORY REPORT@ (land, building, room) HAS ‘BEEN FILED WITH THE
_ Addition _ Remadeling OEF: _ Yes _ No _ N/A If No, explain: |
_ Renovation X Improvements \
3. SQURCE OF FUNDS: 4.ADJUSTED FINAL CONTRACT AMOUNT: $ 280,000.00 | .
_ Local X State 5.PROJECT GROSS SQUARE FOOTAGE: ‘ SQ.FT.
_ Federal _ 6. COST PER GROSS SQUARE FOOT:$ |
7. COST PER STUDENT STATION: $ J

DOE Page 1 of 2 |

OEF 209 | Revised June 2003
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CERTIFICATE OF FINAL INSPECTION (CFI)

8. BUILDING CONTRACT DATE:

July 17, 2008

COMPLETION DATE: July 14, 2008

9. CHANGE ORDERS - List of each Change Order and amount:

C.0. No. $ C.0.No.. $
C.0. No. $ C.0.No.. $
C.0. No. $ C.0.No.. $
C.O. No. $ C.0.No.. $
10. Date of Occupancy: July 14, 2008 |

11. Additional Information:

@D
(-

OEF 209

204

' DOE Page 2 of 2




— FLORIDA DEPARTMENT OF EDUCATION |
Office of Educational Facilities

CERTIFICATE OF FINAL INSPECTION

|
TO:; Office of Educational Facilities (OEF) OEF USE ONLY
325 West Gaines Street, Room 1054 |
Tallahassee, Florida 32399-0400 |
(850) 245-0494, SUNCOM 205-0494 |
Fax (850) 245-0494 S/C 205-0484 or (850) 245-9304 S/C 205-9304 ) |
INSTRUCTIONS: Submit for OEF files one copy of the completed form for all projects with ‘

onstruction costs exceeding $200,000. Mark the appropriate term in each parenthesis.
Reproduce form in sufficient quantity for your use. Section 1013.37(2)(c), F.S.

RE: QEF Assigned Project Number
The School Board of L ee County, Flotida (_ SchoolDistrict _ Community College)
Fort Myers Middle School (| School Name _ Campus)
N/A (_ School _ College) Code Number
Improvements Description of Project

SECTION A: BOARD=S ACCEPTANCE

Upon the recommendation of our Project (_ Architect _ Engineer) in his certification in Section B below, in accordance with Chapter 1013, F.S., THE BOARD
ACCEPTED the above referenced project on : |

Name (Type or Print)

Signature; : Date:
T, (_ Superintendent _ President)

SECTION B: Jﬁ ARGHITECT ENGINEER) CERTIFICATION |
As PROJEGT(LARCHIT 'x cNG[NEER) | have inspected this project and, in my considered professional opinion, the work required by the contract for thnzl
in ageordantewith approved contract documents; Chapter 1013, Florida Statutes, SBE Rules 6-2.001, I#AC Chapter 553, FS, and th

Florida Buuglng Cole. /. /4 ‘
Slgnature A £ 2 3 < b e N A Date: July 28, 2008 :
an Name RonaIdD Sebr‘n Arc i / ‘
Address 24508 Moun\aln VlewDrlve ) Bonita Springs Florida ‘ 34135

C ..Street/P.0. Box City State Zip

L,
N I
SECTION C: _ Uniform Building Code Inspector X Building Official _ Other (Specify) Certification
| have inspected the project and, in my considered opinion, it is complete and in accordance with applicable statutes, rules, and co‘ges.

Name (Type or Print) _N/A . “

Signature: Date: , Zd
_ Uniform Building Code Inspector X Building Official _ Other Certified Inspector ‘

SECTION D: FACILITY INFORMATION.

1. TYPE OF PROJECT: _ NewPlant CORRECTED ASPACE INVENTORY REPORT® (fand, building, room) HAS BEEN FILED WITH THE
_ Addition _ Remodeling PEF: _ Yes _ No _ N/A If No, explain: |
_ Renovation X Improvements
SOURCE OF FUNDS: 4.ADJUSTED FINAL CONTRACT AMOUNT: $ 220,000.00 .
_ Local X State 5.PROJECT GROSS SQUARE FOOTAGE: SQ. FT.
_ Federal _ 6. COST PER GROSS SQUARE FOOT:$ )
7. COST PER STUDENT STATION: $

DOE Page 1 of 2

OEF 209 | Revised June 2003
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CERTIFICATE OF FINAL INSPECTION (CFI)

8. BUILDING CONTRACT DATE: __July 17, 2008

COMPLETION DATE: July 21, 2008

9. CHANGE ORDERS - List of each Change Order and amount:

C.0. No. $ C.0.No..
C.0. No. $ C.0.No..
C.O. No. $ C.0.No..
C.O. No. $ C.0.No..

€ BN

10. Date of Occupancy: July 21, 2008

11. Additional Information:

&2

OEF 209

204

DOE Page 2 of 2



MEMO FROM ...

INTERNAL AUDIT DEPARTMENT |

October 7, 2009

TO:

Reggie Snell, Director, Construction Services j
Bill Moore, Executive Director, School Support ‘

FROM:  Robert G. Brown, Internal Audit Department 1

RE:

Per

South Zone Survey Contract #2 i

| |
your request, the Internal Audit Department has reviewed documentation related to Gulfpoint Construction

and the South Zone Survey Contract #2 project. The procedures applied and the related recon‘rmendations are as
follows:

We traced the board approval for the total project cost to the board meeting minutes. Board approval was
given on April 22, 2008 for a total project cost of $14,126,325.00. A contract with Gulfpoint Construction
Inc. for $4,406,300.00 was agreed on July 17, 2008, and work began on the project in July 2008. This contract
related to five south zone schools. |

We reviewed change order documentation to assure proper signatures. The District’s process requires two (2)
signatures from the Construction Services Department and one (1) signature from the contractor. No
discrepancies were noted. See Exhibit A ‘

We reviewed the applications for payment. The District’s process requires two signatures from the
Construction Services Department, one signature from the architect, and one signature from the contractor.
No discrepancies were noted. |

We recalculated the contractor’s request for final payment for accuracy. No discrepancigs were found. The
final payment that is due to the contractor represents five (5) percent retainage that was being withheld from
the contractor until the project was completed and final inspection was approved. See Exhipit B

We traced payments made to the contractor to the District’s general ledger to assure that ayment and
paym p

retainage liability have been recorded. It is the Project Manager'’s responsibility to assu1‘~e that Applications
Jor Payment represent actual work completed to date. ‘

We reviewed the Certificates of Final Inspection for proper signatures. The District’s p“rocess requires one
signature from the Project Architect. Dr. Browder’s signature will be obtained at the [November 3, 2009
board action meeting. ‘

|

We reviewed the contractor’s Performance and Payment Bond for timeliness, adequacy, and proper recording.
The bond was dated June 4, 2008 for $4,406,300.00 and the bond was recorded with the Lee County Clerk of
Courts as required by Florida Statutes. |

We reviewed the “Consent for Surety” to assure that the insurance company is satisfied ‘that the project has
been closed out properly. The Consent of Surety to Final Payment is dated September 15, 2009. No
discrepancies were noted. i

i~

o )
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South Zone Survey Contract #2
October 7, 2009
Page 2
|

e We reviewed the “Certificate of Liability Insurance” for timeliness and adequacy. No discrepancies were
noted.

Recommendations i

v' After reviewing the South Zone Survey Contract #2 project documentation and performing the steps
listed above, we recommend that the final payment of $175,315.00 representing retainage be paid to
the contractor as final payment.

EXHIBIT A |
Original Contract and Changes to Contract |
|
Change Order Change Order New Contract ‘
Date Amount Amount Description
$4,406,300.00 | Original Contract Amount
Elimination of Work at Spring Creek
02/18/09 (900,000.00) |  3,506,300.00 | Elementary |
|
Final Revised Contract $3,506,300.00
\
EXHIBIT B |
Payments Made To Date |
\
Payment
Payment Request Date | Work Completed Retainage Payments Made
Allen Park 8/20/09 2,450,000.00 122,500.00 2,327,500.00
Bonita Springs Middle 7/20/08 396,300.00 19,815.00 376,485.00
Cypress Lake Middle 7/20/08 280,000.00 14,000.00 266,000.00
Fort Myers Middle 7/20/08 220,000.00 11,000.00 209,000.00
Three Oaks Elementary 8/20/08 160,000.00 8,000.00 152,000.00
Final Payment Due (175,315.00) 175,315.00
After Final Payment Total $3.506,300.00 -0- $3.506.300.00

It appears that the Construction Services Department was in compliance with the district’s estatlished process. No

response to recommendations will be needed. Thank you very much for your assistance and coo‘peration during this

review. “

|
Robert G. Brown ‘
Director, Internal Audit Dept. ?

e 8



THE SCHOOL DISTRICT OF LEE COUNTY, FLORIDA

Date: November 3, 2009 Section: Consent Action Item

Subject:  Certificate of Final Inspection for South Zone Survey
Schools - Fort Myers Beach, Pinewoods, Rayma | C. Page,
Ray Pottorf, and San Carlos Park Elementary Schools

o ,

Item No:_LV~V"’éL* Presenter(s): Mr. William G. Moore, Jr.US
: Mr. Reginald H. Snell RWS

Mr. Robert G. Brown @&

 ScHooL BoaRD ACTION

Strategic Plan:

V. Growth Management: We will develop - a plan that
capitalizes on the challenges of the growth of our community.

Background Information:

This item is to request the acceptance of the Certificate of
Final Inspection for Survey improvements for South Zone Schools
(Fort Myers Beach, Pinewoods, Rayma C. Page, Ray Pottorf and San
Carlos Park Elementary Schools). The final payment to |Gulfpoint
Construction: Company, Inc. in the amount of $103,495.00 1is
recommended. All close-out documents are locate in the
Construction Services Office. The Internal Audit Department has
reviewed the accounting and approves payment. A copy of the
Internal Audit report is attached.

Fiscal Impact:
The amount of $103,495.00 will be funded from retaﬁnage.

The action requested is within the current budget lallocated
to the department or area: es No N/A

&5

AR
Approved: Budget: a%zéz” Attorney: Z g;} S d%
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Superintendent’s Recommendation:

I recommend Board acceptance of the Certificate |of Final
Inspection for Survey improvements for South Zone Schools (Fort
Myers Beach, Pinewoods, Rayma C. Page, Ray Pottorf and San Carlos
Park Elementary Schools) and final payment 1in the amount of
$103,495.00 to Gulfpoint Construction  Company, Inc. and
authorization for the Superintendent to execute all necessary
documents. ‘

(@
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FLORIDA DEPARTMENT OF EDUCATION ‘
Office of Educational Facilities |

CERTIFICATE OF FINAL INSPECTION }

TO: Office of Educational Facilities (OEF) OEF USE ONLY
325 West Gaines Street, Room 1054 |
Tallahassee, Florida 32399-0400
(850) 245-0494, SUNCOM 205-0494 ‘
Fax (850) 245-0494 S/C 205-0494 or (850) 245-9304 S/C 205-9304 \
INSTRUCTIONS: Submit for OEF files one copy of the completed form for all projects with
construction costs exceeding $200,000. Mark the appropriate term in each parenthesis.
Reproduce form in sufficient quantity for your use. Section 1013.37(2)(c), F.S. ‘

|
RE: OEF Assigned Project Number

The School Board of Lee County, Florida (_School District _ Community College)
Fort Myers Beach Elementary School (_ School Name _ Campus)
N/A (_School _ College) Code Number
Improvements | Description of Project

SECTION A: BOARD=S ACCEPTANCE

Upon the recommendation of our Project (_ Architect _ Engineer) in his certification in Section B below, in accordance with Chap}ter 1013, F.S., THE BOARD
ACCEPTED the above referenced project on :

Name (Type or Print)

Signature: Date:
(_ Superintendent _ President) |

SECTION. B:.(: ARGHITE(;T ENGINEER) CERTIFICATION
S PROJEC);‘{’,( " A[TE C ‘I“ ENGINEER) | have inspected this pI‘OJeCt and inmy conS|dered professwnal opinion, the work réqmred by the contract for this

igna';uié::' =t 1 5  ~ v Date:  February 25, 2009

ddress 24508 Mountam View Drive ' Bonita Springs Florida 34135
e Street/P.O. Box City State

SECTION C_ UnifoFm, Building Code Inspector X Building Official _ Other (Specify) Certification ‘
| have inspected the piject and";i’"‘in my considered opinion, it is complete and in accordance with applicable statutes, rules, and codes.

Name (Type or Print) Vince Hines

€ N & 3
Signature; %ﬂ—'v /%\:,‘_d 570 Date:  February 25, 2009

_ Uniform Building Code Inspector X Building Official _ Other Certified Inspector

SECTION D: FACILITY INFORMATION.

1. TYPE OF PROJECT: _ New Plant CORRECTED aSPACE INVENTORY REPORT@ (land, building, room) HAS BEEN FILED WITH THE
_ Addition _ Remodeling IOEF: _ Yes _ No _ N/A If No, explain:
_ Renovation X Improvements
3. SOURCE OF FUNDS: 4. ADJUSTED FINAL CONTRACT AMOUNT: $ 815,000.00 .
_ Local X State 5.PROJECT GROSS SQUARE FOOTAGE: SQ. FT.
_ Federal _ COST PER GROSS SQUARE FOOT:$
7. COST PER STUDENT STATION: $

DOE Page 1 of 2 ‘
OEF 209

Revised June 2003
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CERTIFICATE OF FINAL INSPECTION (CFI)

8. BUILDING CONTRACT DATE:

July 17, 2008

COMPLETION DATE: February 12, 2009

9. CHANGE ORDERS - List of each Change Order and amount:

C.0.No. $
C.0.No. $
C.0. No. $
C.0. No. $

C.0.No..
C.0.No..
C.O. No..
C.0.No..

© €

10. Date of Occupancy: February 12, 2009

11. Additional Information:

)

A
24

~

OEF 209
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FLORIDA DEPARTMENT OF EDUCATION ‘
Office of Educational Facilities ‘

CERTIFICATE OF FINAL INSPECTION |
TO: Office of Educational Facilities (OEF) OEF U[SE ONLY
325 West Gaines Street, Room 1054 !
Tallahassee, Florida 32399-0400 \
(850) 245-0494, SUNCOM 205-0494
Fax (850) 245-0494 S/C 205-0494 or (850) 245-9304 S/C 205-9304 ‘
INSTRUCTIONS: Submit for OEF files one copy of the completed form for all projects with |
construction costs exceeding $200,000. Mark the appropriate term in each parenthesis.
Reproduce form in sufficient quantity for your use. Section 1013.37(2)(c), F.S.

RE: OEF Assigned Project Number
The School Board of Lee County, Florida (_Schooa District _ Community College)
Pinewoods Elementary School (_ School Name _ Campus)
N/A (_ Scheol _ College) Code Number
Improvements * Description of Project

SECTION A: BOARD=S ACCEPTANCE

Upon the recommendation of our Project (_ Architect _ Engineer) in his certification in Section B below, in accordance with Chapter 1013, F.S., THE BOARD
ACCEPTED the above referenced projecton : ‘

Name (Type or Print)

Signature: i L Date:
T s o (_ Superintendent _ President) |
]

SECTION '8! '(C ARGHITEGT . "ENGINEER) CERTIFICATION |

Date: July 6, 2009 !

Bonita Springs Florida 34135
City State

faad

SECTION C: _ Uniforrﬁ’B"uildfng Code Inspector X Building Official _ Other (Specify) Certification |
| have inspected the project and, in my considered opinion, it is complete and in accordance with applicable statutes, rules, and codes.

[Name (Type or Print) _N/IA

[Signature: Date: , 20
_ Uniform Building Code Inspector X Building Official _ Other Certified Inspector
SECTION D: FACILITY INFORMATION. J
1. TYPE OF PROJECT: _ NewPlant CORRECTED aSPACE INVENTORY REPORT@ (land, building, room) HAS BEEN FILED WITH THE
_ Addition _ Remodeling IOEF: _ Yes _ No _ N/A If No, explain:
_ Renovation X Improvements
3. SOURCE OF FUNDS: 4. ADJUSTED FINAL CONTRACT AMOUNT: $ 779,900.00 | .
_ Local X State 5.PROJECT GROSS SQUARE FOOTAGE: ‘ SQ. FT.
_ Federal _ COST PER GROSS SQUARE FOOT:$
7. COST PER STUDENT STATION: §

DOE Page 1 of 2
OEF 209

Revised June 2003
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CERTIFICATE OF FINAL INSPECTION (CF1)

8. BUILDING CONTRACT DATE: __July 17, 2008 COMPLETION DATE: July 1, 2009

9. CHANGE ORDERS - List of each Change Order and amount:

C.0. No. $ C.0.No. . $
C.0. No. $ C.0. No.. $
C.0. No. $ C.0. No.. $

C.0.No. $ C.0.No.. $ \

10. Date of Occupancy: July 1, 2009 ‘

|

11. Additional Information: !

|

|

|

|

|

\

\

|

!

|

50 |
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FLORIDA DEPARTMENT OF EDUCATION i
Office of Educational Facilities

CERTIFICATE OF FINAL INSPECTION |

TO: Office of Educational Facilities (OEF) OEF USE ONLY
325 West Gaines Street, Room 1054 :
Tallahassee, Florida 32399-0400 \
(850) 245-0494, SUNCOM 205-0494
Fax (850) 245-0494 S/C 205-0494 or (850) 245-9304 S/C 205-9304
INSTRUCTIONS: Submit for OEF files one copy of the completed form for all projects with 1
construction costs exceeding $200,000. Mark the appropriate term in each parenthesis.
Reproduce form in sufficient quantity for your use. Section 1013.37(2)(c), F.S. '

RE: C)El;E Assigned Project Number
The School Board of Lee County, Florida (_School District _ Community College)
Rayma C. Page Elementary School (_ School Name _ Campus)
N/A (_School _ College) Code Number
improvements | Description of Project

SECTION A: BOARD=S ACCEPTANCE’

Upon the recommendation of our Project (_ Architect _ Engineer) in his certification in Section B below, in accordance with Chapter 1013, F.S., THE BOARD
ACCEPTED the above referenced projecton : ,

Name (Type or Print) ‘

Signature: Date: s
(_ Superintendent _ President)

SECTION B: LARGHITECT ENGINEER) CERTIFICATION J

iAs PROJ ECT X = < have inspected this project and, in my considered professional opinion, the work requ;red by the contract for this
project has been in 3ef iapproved contract documents; Chapter 1013, Florida Statutes, SBE Rules 6-2.001, FAC, Chapter 553, FS, and the]
Florida Burid.mg : S \

Slgnature Date: September 12, 2008

Address 24508 Mounta in \Gew Dﬂve N iy Bonita Springs Florida J 34135
: “a \StreetfP.O. Box City State Zip

SECTION C: _ Uniform Building Code Inspector X Building Official _ Other (Specify) Certification |

| have inspected the pr@jéct arid, in my considered opinion, it is complete and in accordance with applicable statutes, rules, and cq‘des.

Name (Type or Print) _N/A

Signature: Date: , 26
_ Uniform Building Code Inspector X Building Official _ Other Certified Inspector

SECTION D: FACILITY INFORMATION. “

1. TYPE OF PROJECT: _ New Plant ICORRECTED ASPACE INVENTORY REPORT® (land, building, room) HAS BEEN FILED WITH THE
_ Addition _ Remodeling IOEF: _ Yes _ No _ NA If No, explain:
_ Renovation X Improvements |
3. SOURCE OF FUNDS: 4. ADJUSTED FINAL CONTRACT AMOUNT: $ 120,000.00 f .
_ Local X State 5.PROJECT GROSS SQUARE FOOTAGE: | SQ. FT.
_ Federal _ COST PER GROSS SQUARE FOOT:$ |
7. COST PER STUDENT STATION: $

DOE Page 1 of 2 ‘
OEF 209

Revised June 2003
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CERTIFICATE OF FINAL INSPECTION (CFl)

8. BUILDING CONTRACT DATE: __July 17, 2008

COMPLETION DATE: September 10, 2008

9. CHANGE ORDERS - List of each Change Order and amount:

C.0. No. $
C.O. No. $
C.0. No. $
C.0. No. $

C.O.No..

C.O.No..

C.0O.No..

R e

C.O.No..

10. Date of Occupancy: September 10, 2008

11. Additional Information:

o

ld
Ll
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FLORIDA DEPARTMENT OF EDUCATION
Office of Educational Facilities

CERTIFICATE OF FINAL INSPECTION

WS

TO: Office of Educational Facilities (OEF)
325 West Gaines Street, Room 1054
Tallahassee, Florida 32399-0400

(850) 245-0494, SUNCOM 205-0494

Fax (850) 245-0494 S/C 205-0494 or (850) 245-9304 S/C 205-9304

OEF L‘fSE ONLY

INSTRUCTIONS: Submit for OEF files one copy of the completed form for all projects with
construction costs exceeding $200,000. Mark the appropriate term in each parenthesis.
Reproduce form in sufficient quantity for your use. Section 1013.37(2)(c), F.S.

RE:

OEF Assigned Project Number

The School Board of Lee County, Florida

Ray V. Pottorf Elementary School

LSchool District _ Comrnunity College)

(_ School Name _ Campus)
N/A C School _ College) Code Nurnber
Improvements | Description of Project

SECTION A: BOARD=S ACCEPTANCE

Upon the recommendation of our Project (_ Architect
ACCEPTED the above referenced projecton :

_ Engineer) in his certification in Section B below, in accordance with Chapter 1013, F.S., THE BOARD

Name (Type or Print)

Signature: Date:

, (_ Superintendent _ President)

SECTION: B (_JARCH}CJ—\ENGINEER) CERTIFICATION

s PROJECT (X ARCHIT
project haxbeén ompl
Ionda Buﬂdmg '*

a‘\ M

Firm Name ’Ronald D. Sebyi mg, Archlt'ec

Date:

September 23,2008 |

ddress: 24505Motmtqm Viety Dnve Bonita Springs Florida 34135
o "~ ' Slreet/P.O. Box City State Zip

_ Uniform Bu‘flding Code Inspector X Building Official

SECTION C: _ Other (Specify) Certification

Name (Type or Print) _N/A

Signature: Date:

| have inspected the project and, in my considered opinion, it is complete and in accordance with applicable statutes, rules, and cbdes.

, 20

_ Uniform Building Code Inspector X Building Official _ Other Certified Inspector

SECTION D: FACILITY INFORMATION.

1. TYPE OF PROJECT: _ NewPlant CORRECTED ASPACE INVENTORY REPORT@ (land, building, room) HAS BEEN FILED WITH THE
_Addition _ Remodeling IOEF: _ Yes _ No _ N/A If No, explain: ‘
_ Renovation X Improvements
3. SOURCE OF FUNDS: 4. ADJUSTED FINAL CONTRACT AMOUNT: $ 190.000.00 ! .
_ Local X State 5.PROJECT GROSS SQUARE FOOTAGE: SQ. FT.
_ Federal _ COST PER GROSS SQUARE FOOT:$,
7. COST PER STUDENT STATION: $
DOE Page 1 of 2 ‘
OEF 209 } Revised June 2003
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CERTIFICATE OF FINAL INSPECTION (CFl)

8. BUILDING CONTRACT DATE: __July 17, 2008 COMPLETION DATE: September 19, 2008

9. CHANGE ORDERS - List of each Change Order and amount:

C.0. No. $ C.0. No.. $
C.0. No. $ C.0. No.. $
C.0. No. 3 C.0.No.. $
C.O. No. $ C.0.No.. $
10. Date of Occupancy: September 19, 2008
11. Additional Information:
|
\
\
A
REA
OEF 209 DOE Page 2 of 2
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FLORIDA DEPARTMENT OF EDUCATION ‘
Office of Educational Facilities ‘

CERTIFICATE OF FINAL INSPECTION

ITO: Office of Educational Facilities (OEF) OEF USE ONLY
325 West Gaines Street, Room 1054
Tallahassee, Florida 32399-0400
(850) 245-0494, SUNCOM 205-0494
Fax (850) 245-0494 S/C 205-0494 or (850) 245-9304 S/C 205-9304
INSTRUCTIONS: Submit for OEF files one copy of the completed form for all projects with
iconstruction costs exceeding $200,000. Mark the appropriate term in each parenthesis.
Reproduce form in sufficient quantity for your use. Section 1013.37(2)(c), F.S.

RE: OEF Assigned Project Number
The School Board of Lee County, Florida {_School District _ Community College)
San Carlos Park Elementary School School Name _ Campus)
N/A (_School _ College) Code Number
improvements Description of Project

SECTION A: BOARD=S ACCEPTANCE

Upon the recommendation of our Project (_ Architect _ Engineer) in his certification in Section B below, in accordance with Chaptér 1013, F.S., THE BOARD
ACCEPTED the above referenced projecton :

Name (Type or Print) i

Signature: Date:
(_ Superintendent _ President)

L

SECTION B: t(_\ARCHITECT ENGINEER) CERTIFICATION

Florida &uldlng

Signatdre; Date:  July 31, 2008

P

Bonita Springs Florida ‘ 34135
City State Zip

Bz o ~
SECTION C: U'nierr‘n Building Code Inspector X Building Official _ Other (Specify) Certification ‘
| have inspected the prOject and, in my considered opinion, it is complete and in accordance with applicable statutes, rules, and codes.

Name (Type or Print) _N/A

ISignature: Date: , 20
_ Uniform Building Code Inspector X Building Official _ Other Certified Inspector

SECTION D: FACILITY INFORMATION.

1. TYPE OF PROJECT: _ New Plant CORRECTED ASPACE INVENTORY REPORTE® (land, building, room) HAS BEEN FILED WITH THE
_ Addition _ Remodeling OEF: _ Yes _ No _ N/A If No, explain:
_ Renovation X Improvements
3. SOURCE OF FUNDS: 4.ADJUSTED FINAL CONTRACT AMOUNT: $ 165,000.00 .
_ Local X State 5.PROJECT GROSS SQUARE FOOTAGE: SQ. FT.
_ Federal _ COST PER GROSS SQUARE FOOT:$
7. COST PER STUDENT STATION: $

DOE Page 1 of 2
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CERTIFICATE OF FINAL INSPECTION (CFI)

8. BUILDING CONTRACT DATE: __July 17, 2008

COMPLETION DATE: July 29, 2008

9. CHANGE ORDERS - List of each Change Order and amount:

C.O. No. $
C.O. No. $
C.O0. No. $
C.O. No. $

C.0. No..
C.0O. No..
C.0.No..
C.0O.No..

¥ B P

10. Date of Occupancy: July 29, 2008

11. Additional Information:

o
(P

OEF 209
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MEMO FROM....

INTERNAL AUDIT DEPARTMENT

October 14, 2009

TO:

FROM:  Robert G. Brown, Internal Audit Department

RE:

Per

Reggie Snell, Director, Construction Services
Bill Moore, Executive Director, School Support

South Zone Survey Contract #4 |

your request, the Internal Audit Department has reviewed documentation related to Gulfpoint Construction

and the South Zone Survey Contract #4 project. The procedures applied and the related recommendations are as
follows:

We traced the board approval for the total project cost to the board meeting minutes. Board approval was
given on April 22, 2008 for a total project cost of $14,126,325.00. A contract with Gulfpoint Construction
Inc. for $2,069,900.00 was agreed on May 30, 2008, and work began on the project in July 2008. This
contract related to five south zone schools.

We reviewed change order documentation to assure proper signatures. The District’s process requires two (2)
signatures from the Construction Services Department and one (1) signature from the contractor. There were
no change orders to this contract. ‘

We reviewed the applications for payment. The District’s process requires two signatures from the
Construction Services Department, one signature from the architect, and one signature from the contractor.
No discrepancies were noted.

We recalculated the contractor’s request for final payment for accuracy. No discrepanciek were found. The
final payment that is due to the contractor represents five (5) percent retainage that was being withheld from
the contractor until the project was completed and final inspection was approved. See Exhibit A

We traced payments made to the contractor to the District’s general ledger to assure|that payment and
retainage liability have been recorded. 7 is the Project Manager’s responsibility to assure that Applications
Jor Payment represent actual work completed to date.

We reviewed the Certificates of Final Inspection for proper signatures. The District’s process requires one
signature from the Project Architect. Dr. Browder’s signature will be obtained at the November 3, 2009
board action meeting. ,

We reviewed the contractor’s Performance and Payment Bond for timeliness, adequacy, and proper recording.
The bond was dated June 4, 2008 for $2,069,900.00.00 and the bond was recorded with the Lee County Clerk
of Courts as required by Florida Statutes.

We reviewed the “Consent for Surety” to assure that the insurance company is satisfied that the project has
been closed out properly. The Consent of Surety to Final Payment is dated July 24, 2009. No discrepancies
were noted. 7




South Zone Survey Contract #4
October 14, 2009
Page 2

[
noted.

Recommendations

We reviewed the “Certificate of Liability Insurance” for timeliness and adequacy. No d

iscrepancies were

v After reviewing the South Zone Survey Contract #4 project documentation and performing the steps

listed above, we recommend that the final payment of $103,495.00 representing retz

the contractor as final payment.

ainage be paid to

EXHIBIT A
Payments Made To Date
Payment
Payment Request Date | Work Completed Retainage Payments Made
Fort Myers Beach Elem. 2/17/09 815,000.00 40,750.00 774,250.00
Pinewoods Elementary 6/25/08 779,900.00 38,995.00 740,905.00
Ray Pottorf Elementary 11/20/08 190,000.00 9,500.00 180,500.00
Rayma C. Page Elem. 11/25/08 120,000.00 6,000.00 114,000.00
San Carlos Park Elem. 7/30/08 165,000.00 8,250.00 156,750.00
Final Payment Due (103,495.00) 103,495.00
After Final Payment Total $2.069.900.00 -0- $2.069.900.00
It appears that the Construction Services Department was in compliance with the district’s established process. No
response to recommendations will be needed. Thank you very much for your assistance and cooperation during this
TEViEW.

Robert G. Brown
Director, Internal Audit Dept.

w







THE SCHOOL DISTRICT OF LEE COUNTY, FLORIDA

Date: November 3, 2009 Section:
Certificate of Final Inspection for Lehigh E

School Renovations and Addition

Item No: VGIK?%S’

Subject:

Presenter(s): Mr. William G. Moore,

Mr. Reginald H. Snell

lementary

Superintendent’s Recommendation

 Scmoor Boamo Action

Strategic Plan:

V. Growth Management: We  will
capitalizes on the challenges of the growth of our commu

Background Information:

This item is to request the acceptance of the Certi

develop a plan

that
nity.

ficate of

Final Inspection for Lehigh Elementary School Renovations and

Addition.
Inc. in the amount of $646,034.81 is recommended.

The final payment to Gulfpoint Construction

Addition was June 29, 2009. All close-out documents ar
in the Construction Services Office. The Architect and
Official have certified that all work has been complete
Riggs and Ingram, LLC (Cuthill and Eddy) has revi
accounting and approves payment.
report and Certificate of Final Inspection is attached.

Fiscal Impact:

The amount of $646,034.81 will be funded from reta
the project budget.

The action requested isg¥iyhin the current budget
to the department or area: Yes No ' N/

The
Final Completion for Lehigh Elementary School Renovations

Company,
date of
and
e located
Building
d. Carr,
ewed the

A copy of the exter?al audit

inage and

allocated
A

i

ot

r
!

W Attorney: i/ g;ﬁ&
\

Approved: Budget:




Superintendent’s Recommendation:

I recommend Board acceptance of the Certificate
Inspection for Lehigh Elementary School Renovations and

of Final
Addition

dated June 29, 2009 and final payment 1n the amount of

$646,034.81 to Gulfpoint <Construction Company, I

authorization for the Superintendent to execute all
documents.

I

nc. and
necessary




'FLORIDA DEPARTMENT OF EDUCATION
Office of Educational Facilities

CERTIFICATE OF FINAL INSPECTION
TO: Office of Educational Facilities (OEF) OEF QSE ONLY
325 West Gaines Sfreet, Room 1054
Tallahassee, Florida 32399-0400 |
(850) 245-0494, SUNCOM 205-0494 ‘
Fax (850) 245-0494 S/C 205-0494 or (850) 245-9304 S/C 205-9304
INSTRUCTIONS: Submit for OEF files one copy of the completed form for all projects
with construction costs exceeding $200,000. Mark the appropriate term within the

parentheses. Reproduce this forrn in sufficient quantity for your use. Section
1013.37(2)(c), F.S.

RE: OEF Assigned Project Number
Lee County (®-School Dislrict 0 Community College)
Lehigh Elementary School (8-School Name O Campus)

|

(0 Schodl O College) Code Number

Additions and Renovations 1 Description of Project
SECTION A: BOARD'S ACCEPTANCE ‘

Upon the recommendation of our Project (®Architect O Engineer) in his certification in Section B below, in accordance wit Chapter 1013, F.S., THE
BOARD ACCEPTED the above-referenced project on

Name (Type or Print)

Signature: Date:
(0 Superintendent 0 President)

SECTION B: (E’ARCHITECT 0 ENGINEER) CERTIFICATION

As PROJECT (=ARGHITECT 0O ENGINEER), | have inspected this project and, in my considered professional opinion, the work required by the
confract for this project has been completed in accordance with approved contract documents; Chapter 1013, Florida Statutes Rule 6A-2.0010, FAC,

Chapter 553, FS, ane l;ld ildipg Code. /
Signature: 7 ; P b‘/-f},/f’w—% Date: 7 217 Oé?r
Firm Name: S enkel {Zultz Inc. |
|
Address: 1591 Hayley Lane, Suite 201 Fort Myers Florida 33907
Street/P.O. Box City State Zip

SECTION C: O Building Official O Other (Specify) Certification

| have inspected the project and, in my considered opinion, it is complete and in accordance with applicable statutes, rules, and codes.
Name (Type or Print) %A’C« <~/ 2 %ib < 5

/ T
Signature: W /Z/%“"‘-"L Date: ﬁi‘/j%ﬁ
_#Building Official 0 Certified Inspector ‘
SECTION D: FACILITY INFORMATION. '

1. TYPE OF PROJECT: L New Plant 2. CORRECTED “SPACE INVENTORY REPORT" (land, building, room) HAS BEEN FILED WITH

= Addition T Remodeling THE OEF: O Yes 00 No O N/A If “No," explain;

= Renovation 0 |
3. SOURCE OF FUNDS: 4. ADJUSTED FINAL CONTRACT AMOUNT: _$11.979,340.57

0 Local O State 5. PROJECT GROSS SQUARE FOOTAGE: _136,540 SQ. FT.

O Federal 6. COST PER GROSS SQUARE FOOT:_$87.74 w/DMP

7. COST PER STUDENT STATION: _$11,568 w/DMP
DOE Page 1 of 2 : 101
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CERTIFICATE OF FINAL INSPECTION (CFI)

8. BUILDING CONTRACT DATE: _5/28/08

COMPLETION DATE: _6/29/09

9. CHANGE ORDERS - List of each Change Order and amount:

C.0. No. 1 -$.(1,307,091.39) C.0. No. 10 $.2,369.10
C.0. No. 2 $.(1,847,680.11) C.0. No. 11 $.68,498.28
C.0. No. 3 $.(279,688.84) C.O. No. 12 $(27,652.32)
C.0. No. 4 $.(429,381.07) C.0. No. 13 $7.961.78
C.0O. No. 5 $.(226,109.22) C.0. No. 14 $11,192.28
C.0. No. 6 $.36,644.20 C.0. No. 15 $31,466.37
C.0. No. 7 $.(521,788.29) C.0. No. 16 $(225,712.55)
C.0. No. 8 $.(398,340.16) C.0. No. 17 $18,146.87
C.0. No. 9 $.(61,547.36) C.0. No. $ ;
10. Date of Occupancy: May 21, 2009
11. Additional Information:
Change Orders No. 1 to No. 14 are related to District Direct Material Purchase.
|
i
e
102
OEF 209 | DOE Page 2 of 2
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INGRAM Suite 200

Wiinzer Park, Floods 320%

{4071 B44-7455

{4071 ERR-52H7 Haxd
P R ]

Independent Accountant’s Report
On Applying Agreed-Upon Procedures

Additions and Renovations — Lehigh Elementary School
September 29, 2008

The School Board of Lee County, Florida
Fort Myers, Florida

We have performed the agreed-upon auditing procedures enumerated below, which were
agreed to by The School Board of Lee County, Florida (‘LCPS”), solely to assist you in certifying
the final contract value to Guifpoint Construction Company, Inc. (the “Construction Manager”),
based upon the total costs of construction for Additions and Renovations — Lehigh| Elementary
School (the “Project”) and fo certify certain other Project costs. This agreed-upon procedures
engagement was conducted in accordance with attestation standards established by the
American Institute of Certified Public Accountants. The sufficiency of these procedures is solely
the responsibility of the party specified in this report. Consequently, we make no representation
regarding the sufficiency of the procedures described below either for the purpose for which this
repart has been requested or for any other purpose.

The procedures applied and the related findings are as follows: |
1. We obtained copies of the contract documents between LCPS and the Cansirua%im
Manager, and read the documents noting items of significance.

2. We inguired of the contracting parties to determine if there were any disputed
provisions in the contract. There were none noted.

3. We met with the Construction Manager's accounting personnel to gain an
understanding of the job cost accounting process, and to determine what reports and
schedules are available from the system,

4. We reviewed the Construction Manager's construction costs to determine that they
are in accordance with the contract documents, including:

= vouched all costs in excess of $50,000.
reviewed the costing of all change orders for conformity to the contract
documents. ‘

s reviewed Construction Manager labor costs, if applicable, for proper labor
burden charges and appropriateness of personnel charged to the Project.

s reviewed costs and inquired of the Construction Manager regarding related
party expenditures and the appropriateness of indirect costs charged to the
Project. There were no related party expenditures noted.

[

Y

-4

CARER Cars, Biggs & Ingram, UL
RIGGS & 1031 West Morte Boulevard



-

(R

» reviewed the contingency usage log. !

reviewed Construction Manager fees and general conditions ggamst the
provisions of the contract documents. |

recalculated the contract guaranteed maximum price and actual costs of
construction based upon the Construction Manager’s records.

The results are shown in Exhibit A — Project Costs.

5. Regarding the completion of the Project, we performed the following: i

®

we inquired and examined support that the Project was completed within the
time constraints stated in the contract.

we reviewed the Certificate of Substantial Completion and the Eemﬂcate of
Final Completion, signed by the Architect, evidencing that the ‘Project was
completed in accordance with the contract. |

We were not engaged to, and did not, conduct an audit, the objective of which would be the

expression of an opinion on the specified elements, accounts, or items. According! y, we do not
express such an opinion. Had we performed additional procedures, other matters' might have
come 1o our atterition that would have been reporied fo you.

This report is intended solely for the information and use of The School Board of Lee County,
Florida, and is not intended to be and should not be used by anyone other than tre specified

party.

CWMV ﬁuﬁs 1 THerdn i
September 29, 2009



‘ The School Board of Lee County, Florida
Additions and Renovations - Lehigh Elementary School

Exhibit A - Project Costs

Calculation of the construction cost plus fee:
Construction Manager job costs

Calculation of the construction management fee:
Original construction management fee
Additional fee from sales tax savings bonus

Construction cost plus fee

Calculation of guaranteed maximum price:
QOriginal guaranteed maximum price:
Amendment #1 to Phase |
Amendment #1 to Phase |l
Amendment #1 to Phase il
Adiustments from change orders

Adjusted guaranteed maximum price

11,133,167

1,425,000
18,147

1,443,147

12,676,304

18,565
578,000
17,128,083
(5,148,712)

12,575,906

[N
o

-

5
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THE SCHOOL DISTRICT OF LEE COUNTY, FLORIDA

Date: November 3, 2009 Section: Superintendent’s Recommendation
Subject: Ranking of Architects for Villas Elementary
Renovation Project
Item No:\ﬁfﬂ@,; Presenter(s): Mr. William G. Moore,
Mr. Reginald H. Snell

School

s W
Rits 8

~ ScHooL BOARD ACTION

Strategic Plan:

V. Growth Management: We will develop a plan = that
capitalizes on the challenges of the growth of our community.
Background Information:

The Qualification Review Committee met on October 2, 2009 to
evaluate and score each Architect’s submittal for Villas
Elementary School Renovation Project and the Interview Committee
met October 8, 2009 to interview, score, and rank Architectural
firms. Review of the individual scoring sheets 1lead to the
recommended ranking of ~the following firms and to Dbegin
negotiations:

1. Schenkel & Shultz, Inc.

2. Reynolds, Smith & Hills, Inc.

3. Harvard Jolly, Inc.

4. Fletcher-Thompson Architecture Engineering, LLC

5. Alliance Design Group, P.A.

Fiscal Impact:
None.
The action requested is within the current allocated
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Superintendent’s Recommendation:

I recommend Board approval of the following rabking of
Architectural firms to provide services for the Villas Elementary
School Renovation Project.

Schenkel & Shultz, Inc.

Reynolds, Smith & Hills, Inc.

Harvard Jolly, Inc.

Fletcher-Thompson Architecture Engineering, LLC !
Alliance Design Group, P.A.
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and authorization for the Superintendent to execute all
necessary documents. In the event negotiations with the top
ranked firm are not successful, I recommend authorization to
proceed with negotiation and execution of a contract according to
the final ranking.












