School Board Briefing Meeting
Mr. Steve Teuber, Meeting Chairman
Tuesday, October 20, 2009
*2:30 - 5:00 p.m.
(*To begin immediately following Student Hearings and/or Special Board Meeting, if scheduled)

AGENDA
Division Presenter Time

A. | Items with Guests

None
B. | Board Members

1. Special Areas of Board Involvement/Reports Board Members 15
C. | Academic Services — Dr. Jones
0 1. Changes to High School Grading Calculations Dr. Jones/ 10

Dr. Itzen

D. | Administrative/Support Services — Mr. McNerney
0 1. Plan for Providing HIN1 Immunizations to the Community Mr. Donzelli 10

on School Campuses

E. | Business Services — Mrs. Campbell/Dr. Desamours

F. | Human Resources — Dr. Adkins

G. | Executive Services — Dr. Browder

H. | Public Comment TBD

I. | Board Attorney/Superintendent’s Comments 10

0 Backup material available

Vision - To be a world-class school system



New High School
Grading System

Dept. of Accountability, Research,
and Continuous Improvement

New High School Grade

50% on
FCAT Components
800 Points Possible

50% on

New High School
Components

800 Points Possible

TOTAL POINTS

(FCAT + New High
School Components)

1600 Points Possible

Grade Scale
A >= 1050
B 990 to 1049
C 870 to 989
D 790 to 869
F <790




FCAT Components
(50% of the Grade)

Performance | Performance | Performance | :::oro";:ﬂ;::
1ou‘poss;blepu; 100 posslble_pts. 100 possible pts. | -;ts_._

.i;earﬁihg Gféi'r_l;_' ' Lea_rning Galns
100 possible pts. 100 ossibje pts

_ | TOTAL FCAT POINTS

Learning Gains | Learning Gains of | 800 POINTS
of Lowest 25% | Lowest 25% _

100 possible pts. | 100 possible pts.

PLUS 11 and 12" grade retakes for possible bonus points (10) - High
schools earn ten bonus points when half of all 11th and 12th graders retaking the
FCAT meet the graduation requirement.

New High School Components
NEW 50% (with points possible)

Overall Rate |  Participation ' Performance on Fnr uch compunent schools may
200 200 (in 2009-10) Reading earn up to 20 additional points for
5 175 (in 2010-11) 100 GROWTH
i 150 (in 2011-12) (40 poirlts for factors worth 200
~ points)
At-Risk Rate Performance | Performance on For each component schools may
= 100 100 (in 2009-10) - Math lose
125 (in 2010-11) ---100 5 additional points for DECLINE
150 (in 2011-12) (10 points for factors worth 200
: points)
Total ; =
Graduation Total Acceleration Total Readiness Total NEW HIGH SCHOOL Points
= pate ~ Points Points Possible
300 300 . 200 800

All components are percentages. Those components weighted twice as much as others reflect a
calculated percentage that is doubled (e.g., School X has a 75% graduation rate — School X earns
150 points (75"2) for that component).

All component values are capped at their maximum values. That is, if a school eams points in

excess of the total for a particular component — through the growth adjustment or the escalating

weights in the acceleration components — the school will receive the maximum points for that
component.




Component #1
Graduation Rate

For All Students

For At Risk Students (8t grade FCAT
Level 1 or 2 Reading and Math)

Component #1

Graduation Rate
Transition over 3 years...

From: National Governor’s Rate
(standard and special diplomas count)

To: Federal Uniform Rate (only
standard diplomas count)




Component #1
Graduation Rate

Counted as Non-Graduates:

sCertificate of Completion recipients

sDropouts

=Continuing enrollees who are not on-time graduates
=GED recipients

sSpecial Diplomas

sTransfers to Adult education programs or Dept. of
Juvenile Justice facilities who are not standard
diploma recipients.

Component #2
Acceleration

. Participation in Advanced Courses
(AP, IB, AICE, Dual Enrollment,
Industry Certification)

B. Performance (successful completions
= passing AP/IB/Ind. Cert. test,
passing grade in DE)




Component #3
College Readiness

».  Reading (scoring at or above the
“readiness” cut scores on SAT/ACT/CPT)

s. Math (scoring at or above the “readiness”
cut scores on SAT/ACT/CPT)

Component #4
Growth Score

Additional points will be awarded for
improvement

Points will be taken away for declines




Potential Impact

DOE simulation of grades based on 2008
data:

6 out of 12 Lee County High Schools
drop one grade

Support Initiatives

> AVID
> Laying the Foundation

Florida Partnership - PSAT/AP
Potential

ACT Registration for Seniors
NovaNet Credit Retrieval
Summer School

College Readiness Courses
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