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(c)

(e)

(f)

(h)

utilized if deemed necessary. Such a request shall be made if the majority of
the Executive Board and/or three Head Start members have reason to
believe a background check is warranted.

Chairperson - The Chairperson shall preside at all meetings using "The
A-B-C's of Parliamentary Procedures". In their absence the
Vice-Chairperson would lead the meeting.

Vice-Chairperson - The Vice-Chairperson shall preside in the absence of the
Chairperson or whenever the Chairperson temporarily vacates the chair. In
case the chair is permanently vacated, the Vice-Chairperson shall assume
the office of Chairperson until a permanent Chairperson is elected. The
Vice-Chairperson shall be responsible for calling the committee meetings at
the beginning of the year and making sure they have a facilitator and meet as
needed.

Recording Secretary - The Recording Secretary shall record the minutes of
every Policy Council meeting and the Executive Board meeting once the
meeting has been called to order, keep a copy of the By-Laws, standing
rules, a list of unfinished business and a copy of the agenda. The Recording
Secretary shall see that a record of the minutes and any other pertinent
information is kept on file at the Head Start office &/or a designated location.

Corresponding Secretary - The Corresponding Secretary or program staff
shall mail copies of the minutes to all classrooms following the Policy Council
meeting. The Corresponding Secretary or program staff shall also notify all
teachers, social workers, representatives and alternates attending meetings
via e-mail. Head Start office materials, equipment and personnel may be
utilized to accomplish any of these tasks. Thank you notes and relevant
correspondence shall be sent by this individual as appropriate.

Treasurer - The Treasurer shall keep an accurate record of the Policy
Council's bank account, as to all money received and/or spent, and shall
make regular reports to the Policy Council of all expenditures relating to the
administration_of the Parent Activity Fund and any other funds or monies
received or disbursed. The Treasurer shall be on the Finance Committee.

Activities Chair - The Activities Chair shall coordinate all committees for
special _activities decided upon by the Council. All correspondence
distributed publicly shall be approved by the Program Manager (Teachers-
on-Assignment) or Director (Coordinator) and the Policy Council Executive
Board. All fundraising efforts shall be coordinated by the Activities
Committee and approved by the Policy Council.
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®)

(i)

(@)

(b)

(c)

(d)

(e)

Activities Co-Chair - The Activities Co-Chair shall assist the Activities Chair in
coordinating the special activities and events determined by the Council.

Committees

Composition - The Policy Council shall appoint such committees as_are
necessary to the proper conduct of its business, which may include, but not
limited to, the following: Executive Board, Activities Committee, By-Laws
Committee, Finance Committee, Grievance Committee, Legislative
Committee, and Personnel Committee. Each member of the Policy Council
shall strive to serve on at least one of the standing committees, the
composition _of which shall be decided upon at the beqginning of each year.
The members of the Executive Board may serve on a second standing
committee as well.

Executive Board - The Executive Board shall be composed of the Officers of
the Policy Council. The Executive Committee shall have the power to
conduct business for the Policy Council between reqular meetings of the
Policy Council. They shall meet with Early Childhood Learning Services staff
one or two weeks prior to the Policy Council meeting to plan the Policy
Council agenda, as scheduling permits.

Grievance Committee - As stipulated in the functions of the Policy Council,
this committee shall hear grievances about the Head Start Program from the
community; from parents who followed the grievance procedure at the center
level; and shall make recommendations to the Policy Council to resolve
these complaints. This committee shall establish procedures for resolving
community grievances as well as conflicts between the Policy Council and
the School Board. (The Internal Dispute Policy.)

Personnel Committee - As stipulated in the functions of the Policy Council,
this committee shall discuss the Head Start Personnel Policies and
Procedures and make recommendations to the Policy Council prior to the
Policy Council approving said Personnel Policies and Procedures. This
committee shall recommend persons to be hired to fill vacancies in Head
Start staff to be voted upon by the Policy Council.

Finance Committee - As stipulated in Federal Head Start Program
Performance Standard 45 CFR (Code of Federal Regulation) 1304.50, this
committee shall prepare the budget for the Parent Activity Fund for approval
of the Policy Council, and recommend to the Policy Council how to
administer the Parent Activity Fund and Approve Expenditures by the
Treasurer.
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(6)

(f)

(h)

(i)

By-Laws Committee - The By-Laws Committee shall review the By-Laws of
the current Policy Council year and determine if there needs to be any
additions, deletions, or other necessary changes to the By-Laws of the Policy
Council. This committee shall recommend the changes to the Policy Council
for its approval.

Activities Committee - This committee meets reqularly to plan and implement
Policy Council activities in the program and in the community. Some
examples include but are not limited to the following: Family Fun Events, the
Appreciation Celebration, Fundraising projects to include T-shirt sales,
Literacy and Volunteer Opportunities, participation in the Children's Parade,
and the Dollar Per Child Campaign.

Parent Advocacy Committee-Legislative Committee - This Committee
represents parents who are interested in supporting and promoting the Head
Start Program to congressional, state, and local legislators. The committee
organizes voter regqistration drives, letter writing campaigns, and other
advocacy activities within the program and the community.

Special Committee - Special committees may be appointed by the
Chairperson or named by the Policy Council as the need arises.

Meetings

(a)

(b)

()

(d)

Regular meetings of this Policy Council shall be the 3rd Wednesday of every
month during the school year. The Executive Board shall be able to change
the meeting time if necessary.

There shall be special meetings of the Policy Council only when the Council
decides there is a need and all special meetings shall be called by the
Chairperson at least 48 hours in advance.

Notice of Meeting - Written notices shall be mailed to each member of the
Policy Council by the Policy Council Liaison or designee at least five (5) days
prior to the date of each reqular meeting. Notices of special meetings shall
be mailed to each Policy Council member by the Chairperson at least 48
hours prior to the date of the meeting with an explanation for calling the
special meeting. Follow-up phone calls by the corresponding secretary or
designee may be in order. Regular meeting dates and times shall be given
to each Policy Council member early in the school year and shall be posted
in the Parent Involvement Press.

Quorum - A majority of members of the Policy Council shall constitute a
guorum for reqular and special meetings with at least 5 members present.

o
o
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316 (7) Amendments - These By-Laws may be amended. Each member shall receive a

317 copy of the proposed amendments at least one (1) week before the Policy Council
318 meeting, where they shall be discussed and voted upon. Amendments must be
319 approved by a majority of a quorum voted by the Policy Council.

320

321 (8) These By-Laws of the Lee County School District Head Start/Early Head Start
322 Policy Council have been reviewed and approved by the Policy Council on
323 March 18, 2009.

324

325

326 STATUTORY AUTHORITY: 45 CFR 1304.50 and 1001.42, 1001.43, F.S.
327

328  Adopted: NEW

329  DRAFT: 9/4/09 for 10/6/09
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THE SCHOOL DISTRICT OF LEE COUNTY, FLORIDA

Date: October 6, 2009 Section: Public Hearing

Subject: Revisions to Policy 4.08, Zero Tolerance for School-
Related Crimes

Item No: L[Iﬂ 9(5 - Presenter(s): Dr. James W. Browder

Strategic Plan:

VIII. Organizational Design: We will create an
organizational design to achieve our mission and objectives.

Background Information:

As part of an on-going process, staff reviews and updates
School Board Rules to determine if changes need to be recommended
to the School Board for approval or if new rules need to be
considered for adoption.

Revisions to Policy 4.08, Zero Tolerance for School-
Related Crimes, are being recommended to meet the requirements of
amended s. 1006.13, Florida Statutes. The intent of the amended
statute and Board Policy 1s to encourage schools to address
disruptive Dbehavior by means other than referrals to law
enforcement and expulsion. If adopted, the effective date of the
proposed Rule is October 7, 20009.

The Notice of Public Hearing was advertised in the Friday,
August 28, 2009 edition of the News-Press. The proposed Rule was
reviewed with the Board at its Briefing meeting on September 22,
2009.

Fiscal Impact:

None. The action requested 1is within the currenty
allocated to the department or area: Yes No

Superintendent’s Recommendation:

I recommend that the Board approve revisions to Poliecy
4.08, Zero Tolerance for School-Related Crimes, to meet the
requirements of amended s. 1006.13, Florida Statutes. The intent
of the amended statute and Board Policy is to encourage schools
to address disruptive behavior by means other than referrals to
law enforcement and expulsion. The effective date of the proposed
Rule is October 7, 20009. . ;1{]1

\LE ,
Approved: Budget: 4 J Attorney: Z b{ﬂ\
R Y ;
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POLICY ity  4.08

Related Entries: (Not identified at this time)

The School Board of Lee County is committed to providing s
facilities that foster learning and high academic achievemer

‘ ‘?:‘:en\:;ironments at all District
his policy implements the

State Board of Education’s zero tolerance policy as outlined in State Board Rules.

(1)

104

recommended-for-expulsion: Commission
on school property, school-sponsored transportation o

activity is considered a serious threat to school safety and shall be reported to law
enforcement. Students who are found to have committed one or more of the
following shall be recommended for expulsion or alternatives to expulsion as

determined by the particular circumstances of the misconduct:

(a) Homicide (murder, manslaughter)

(b)  Sexual battery

(c) Armed robbery

(d)  Aggravated battery

(e)  Battery or angravéted battery on: a teacher or other school personnel

(f) Kidnapping or abduction

(g0 Arson

(h) Possession, use, or sale of any firearm

(1) Possession, use or sale of any explosive device
() Possession, use, or sale of controlled substances

Prior to taking such action against any student, the School Board shall ensure that
appropriate due process procedures are followed. If a student committing one of the
offenses outlined in subseection paragraph (1) of this rule is identified as disabled
and participating in a program for exceptional students, then school personnel shall
follow procedures in State Board of Education Rules. This provision shall not be
construed to remove a School Board’'s discretion in cases where mitigating
circumstances may affect decisions on disciplinary action.
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(4-3)

(4)

Local law enforcement authorities shall be notified immediately when one of the
offenses listed above is committed on school property, on school-sponsored
transportation, or during a school-sponsored activity. Additionally, if the offense
involves a victim, school officials shall notify the victim and the victim’s parent(s) or
legal guardian if the victim is a minor, of the offense and of the victim’s rights to
press charges against the offender. School personnel shall cooperate in any
investigation or other proceedings leading to the victim’s exercise of rights as
provided by law.

When a student commits one of the following offense

(33)

threat to school safety, and it is determined by the ol administration following
the School Based Hearing that the appropriate consequence is a recommendation
for_alternative placement or expulsion; the incident shall be reported to law
enforcement: L

(@) Alcohol

(b) Breaking and Entering/Burglary

(c) Disruption on Campus

(d) Drug Sale/Distribution

(e) Drug Use/Possession

(f) Other Major Offense

(9) Larceny/Theft

(h) Robbery

()  Sexual Offense

() Threat/Intimidation

(k)  Vandalism

() Weapon Possession

The School Board may assign more severe consequences than normally
authorized for violations of the Student Code of Conduct when the offender appears
motivated by hostility toward the victim’'s real or perceived race, religion, color,
sexual orientation, ethnicity, ancestry, national origin, political beliefs, marital status,
age, social and family background, linguistic preference, disability or other
discriminatory reasons.
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(6) Offenses other than those listed in paragraphs (1) and (4) above are considered
petty acts of misconduct and are not required to be reported to law enforcement
officials per §1006.13(4)(c), Florida Statutes.

(67) The school principal shall monitor the administration of discipline of students to
ensure that discipline is administered equitably without regard to real or perceived
race, religion, color, sexual orientation, ethnicity, ancestry, national origin, political
beliefs, marital status, age, social and family background, linguistic preference, or
disability. Annually, the principal shall review school discipline data with the School
Advisory Council in developing School Improvement Plans to maintain a safe and
healthy school environment that protects the civil rights

 of all students.

(6 8) When a student is convicted or pleads no contest to certain violent crimes, the
offender must be separated from the victim and siblings of the victim, upon
notification from the Department of Juvenile Justice.

STATUTORY AUTHORITY: 120.57(1), 1001.41, 1001.42, 1001.43, 1006.08,
1006.09, 1003.31, 400609, 1006.13, F.S. and SBER
6A-6.0331, 6A-1 .70404

Adopted: 2/27/07
DRAFT: 8/24/09 for 10/06/09
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