














THE SCHOOL DISTRICT pF LEE COUNTY, FLORIDA

Date: September 8, 2009 Sectidh: Consent Action Item
Subject: Bid #CS264 - Orangewood Elementary School Re-Roof

Item No:—L- V*Ff*gl‘ Presenter(éb: Mr. William G. Moore, Jr. LJ
Mr. Reginald H. Snell RWS

~ ScHooL BOARD ACTION

Strategic Plan:

V. Growth Management: We will develop a plan that
capitalizes on the challenges OE the growth of our community.

Background Information:

Bids were received from licensed contractors for the
Orangewood Elementary School Re-Roof Project.

The tabulation of thé bid is as follows:

Advanced Roofing $27,930.00

#CS264 1)
2) Crowther Roofing $32,000.00
3) Latite Roofing $32,310.00
4) Murton Roofing Corporation $32,400.00

Fiscal Impact:

The amount of $27,930. OO will be paid from 7143-00-7400-
0000-37700-568000. ‘

The action requested is within the current budget allocated
to the department or area: es No N/A

|
Superintendent’s Recommendation:

I recommend Board approval to award Bid #CS264 for
Orangewood Elementary School Re-Roof to Advanced Roofing in the
amount of $27,930.00 plus an amount not to exceed $5,000.00 for
contingency, 1f required, at the District’s discretion and
authorization for the Superlntendent to execute all necessary
documents.
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Approved: Budget: %‘ Attorney: gé Z‘ !'
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THE SCHOOL DISTRICT‘bF LEE COUNTY, FLORIDA

Date: September 8, 2009 Section: Consent Action Item

Subject: Bid #CS265 - Transportation West Re-Roof

Item No::IWKF;L{= Presenter(s): Mr. William G. Moore, 63%%5?)

Mr. Reginald H. Snell.pgas

~ ScHoOL BOARD ACTION

Strategic Plan:

V. Growth Management: We will develop a plan that
capitalizes on the challenges of the growth of our community.

Background Information:

Bids were received from licensed contractors for the
Transportation West Re-Roof Project.

The tabulation of thé bid is as follows:

#CS265 1) Advanced Roofing $37,390.00
2) Latite Roofing $44,510.00
3) Murton Roofing Corporation $52,572.00
4) Crowther Rooflng $54,000.00
3)

West Coast Florlda Enterprises $92,500.00

Fiscal Impact:

The amount of $37,390. OO will be paid from 7143-00-7400-
0000-37700-568000.

The action requested is wjthin the current budget allocated
to the department or area: es No N/A

Superintendent’s Recommendation:

I recommend Board approval to award Bid #CS265 for
Transportation West Re-Roof to Advanced Roofing in the amount of
$37,390.00 plus an amount | not to exceed $5,000.00 for
contingency, 1if required, at the District’s discretion and
authorization for the Superlntendent to execute all necessary
documents.
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Approved: Budget: 2§}<i’ - Attorney: ig T
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THE SCHOOL DISTRICT OF LEE COUNTY, FLORIDA

Date: September 8, 2009 Section: Consent Action Item

Subject: Approval of the Job Description for the Position of
Project Manager for Fire/Safety, Construction Services

creommmmne i f .,
Item NoLJ_VﬂWHQD, Presenter(s): Michael P. McNerneyM¢§Sé/
_ Dr. Gregory K. Adkins 65

Mr. William G. Moore, Jr.

Strategic Plan:

II. Staff: We will ensure that we have effective teachers
and staff throughout the system.

Background Information:

The School System does not have a current job description
that accurately describes the responsibilities of the Project
Manager in the Construction Services Department that performs the
duties of Fire Marshal for the District and assists with all
State Regulations for Educational Facilities (SREF) inspections,
thus the need for a new job description.

The proposed Jjob description for Project Manager for
Fire/Safety, Construction Services is specific to the
expectations of this position. The employee that 1is currently
performing these duties will remain at the current pay grade and
step on the Administrative Salary Schedule; therefore, there will
be no fiscal impact to the District.

Fiscal Impact:
None.

The action requested is within the current bu t allocated
to the department or area: i Yes No /A

Superintendent’s Recommendation:
I recommend Board approval of the Jjob description for the

position of Project Manager for Fire/Safety, Construction
Services. ‘

1 .
Approved: Budget: éf<>fL ! Attorney:‘j&él;K:flk_

)




TITLE:

M-(TBA)

Project Manager for Fire/Safety. Construction Services

QUALIFICATIONS: 1. Bachelor's degree in architecture or engineering or a

combination of equivalent experience and training.
2.  Minimum five years related experience with fire inspections.
3. Proficient with Stage Regulations for Educational Facilities
(S.R.E.F.) and Florida Building Codes.
4. Proficient with National Fire Protection Associations
(N.F.P.A.) and Florida Fire Prevention Association (F.E.P.A.)
codes.
Maintains a Florida Fire Official license.
Experience in school facilities construction preferred.
Experienced with industry-standard computer applications.
Demonstrated skill in oral and written communication.
Demonstrated ability to work with diverse groups.
Demonstrated skill in continuous improvement processes such
as Quality, Best Practices and Interest-Based problem solving.
8. Such alternatives to the above qualifications as the Board may
find appropriate and acceptable.

A N i had e

REPORTS TO: Superintendent

JOB GOAL:

To maintain a safe and secure environment which is conducive to
working and learning for staff, visitors and students.

ESSENTIAL FUNCTIONS:

Develops, maintains and executes School Board Policies relating to the safety

and security of all District facilities.
Acts as liaison with Federal, State, local Governments, Fire Districts and Health

Department to ensure the District is in compliance with all codes.
Schedules, coordinates, monitors and submits all comprehensive State

Requirements for Educational Facilities (S.R.E.F.) reports to the State.
Coordinates inspections conducted by outside agencies as related to safety

issues.
Conducts follow-up on-site inspections to determine the degree of correction

required where serious hazards have been reported.
Attends seminars to stay current with national. state. and local codes.

Establishes and maintains all related records.

Supervises and assists in the evaluation of the District’s Safety Inspectors.

el Rl S

Oversees the Safety Inspector responsible for the development, promotion,

10.

implementation and coordination of the safety training programs for School
Board employees.
Reports to Executive Director of School Support for daily tasks.




11. Performs such other tasks and assumes such other responsibilities as may be
required.

OTHER RESPONSIBILITIES:

Performs such related work as required. (NOTE: The omission of specific statements
of duties does not exclude them from the position if the work is similar, related, or a
logical assignment to the position.)

PHYSICAL REQUIREMENTS:

Position requires medium work exerting up to 50 pounds of force occasionally and/or
up to 20 pounds of force frequently, and/or 10 pounds of force constantly to move

objects.

TERMS OF EMPLOYMENT:

Work vear and salary as established by the Board.

ASSESSMENT:

Performance of this job will be assessed annually in accordance with provisions of the
Board's policy on assessment of administrative personnel.

Consolidated/Revised/Reclassified:
(Coordinator, Facilities Management)
(Coordinator, Facilities Planning)

(Coordinator, Facilities Construction)

Revised Board Approval Date: October 10, 2000
DRAFT: 8/25/09 for 9/8/09 Board Meeting
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THE SCHOOL DISTRICT OF LEE COUNTY, FLORIDA

Date: September 8, 2009 Section: Superintendent’s Recommendation

Subject: 2010 Legislative Platform for The School District of
Lee County

Item No: Mj:,E5~ Presenter(s): Dr. James W. Browder

‘Strategic Plan:

V. Growth Management: We will develop a plan that capitalizes
on the challenges of the growth of our community.

Background Information:

With input from School Board Members and the Superintendent
and staff, the District’s legislative lobbyist, Cerra Consulting
Group, Inc., developed a document outlining the District’s
Legislative Platform for 2010.

Fiscal Impact:

Approval of the 2010 Legislative Platform has no fiscal

impact on the School District. However, there are printing costs

associated and they have been appropriately budgeted.

The action requested is within the current budget allocated
to the department or area: Yes No ffgékN/A

Superintendent’s Recommendation:

I recommend Board approval of the 2010 Legislative Platform
for The School District of Lee County.

Approved: Budget: ‘:5512;63* - Attorney:




The School Board of Lee County — 2010 Legislative Priorities

Place a Proposed Constitutional Amendment on the ballot in 2010 that would freeze Class Size
Reduction Implementation at the Class Size Average instead of mandating class-by-class caps.
Implementation of the current Class Size Reduction Implementing Statutes assumes that beginning in 2010-
2011 each school district will comply with class size caps in every single core subject area classroom. Given the
mobility of our population and difficulties i scheduling at the middle school and high school levels, we
respectfully request that the Legislature ask citizens to amend the requirements to maintain the averages instead
of a class-by-class cap.

Provide for Appropriate Funding for Public Schools Operations as required by the Constitution.

Article IX, Section (1), Florida Constitution: “T'he education of children is a fundamental value of the people of the State of

Florida. 1t is, therefore, a paramount duty of the state to make adequate provision for the education of all children residing within

its borders. _Adequate provision shall be made by law for a uniform, efficient, safe, secure, and bigh quality system of free public

schools that allows students to obtain a high quality education...”

> Establish a long-term plan to make Florida’s public education system wotld class including a long-range
plan to provide for adequate and stable funding.

> Safeguard the “90% Rule” for base FEFP funding to protect citizens of property-wealthy districts, such as
Lee County Schools, from having to bear an unfair portion of their public school costs for the state.

» TFund 100% of the true operational costs of Class Size Reduction from state funds as required by the
Constitution.

> Reject any new unfunded legislative mandates.

Amend Statutes to Improve Instruction and Accountability.

We respectfully request that the Legislature:

» Allow school boatds to waive the Statute limiting the start of the school calendar for students by a super
majority vote of the board.

» Change the school grading system to remove scores of new district students for the first year of testing
until both performance scores and learning gain scores are available for these students.

» Update the system for determining graduation rates and drop-out rates to mote accurately calculate the true
graduation rates in Florida.

Assist with Classtoom Space Needs.

We respectfully request that the Legislature:

» Maintain school impact fees and capital outlay propetty taxes for the purposes for which they were
collected.

> Reject any new proposals to shift capital property taxes into operations either in the required local effort of
the discretionary local effort.

For additional information, please contact:

Bob Cerra Steven K. Teuber, J.D., School Board Legislative Liaison
Cerra Consulting Group, Inc. (239) 337-8304

(850) 222-4428 StevenKT@leeschools.net

bobcerra@comcast.net

John Cerra

Cerra Consulting Group, Inc.
(850) 222-4428
cerraj@comcast.net
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THE SCHOOL DISTRICT OF LEE COUNTY, FLORIDA

Date: September 8, 2009 Section: Superintendent’s Recommendation

Subject: Adoption of a Reimbursement Resolution with Respect to
a Future Issuance of Certificates of Participation as
Qualified School Construction Bonds ‘

Item No:\/;tﬂ(Ln Presenter(s): Dr. James W. Browder

Mrs. Greta S. Campbell /ﬁg@)

~ ScrOOL BOARD ACTION

Strategic Plan:

V. Acquisition of Resources: We will acquire the resources
needed to achieve our mission and objectives.

Background Information:

Pursuant to Sections 1001.42 and 1013.15, Florida Statutes,
The School Board of Lee County, Florida (the "“School Board”), as
the governing body of the School District of Lee County, Florida,
has determined to finance certain of its capital needs through a
master lease purchase agreement. Over the past eighteen years
the School Board has financed new educational facilities through
the issuance of Certificates of Participation under its Master
Lease Program. The action proposed is in anticipation of the
issuance of an additional series of Certificates of Participation
known as “qualified school construction bonds” which are
described below.

On February 17, 2009, the American Recovery and Reinvestment
Act of 2009 (the Recovery Act) was enacted to provide a stimulus
to the economy including provisions for alternative forms of
financing public school facilities. Among other things, the
Recovery Act, subject to the limitations therein and certain
other conditions imposed by the Internal Revenue Code, authorizes
the School Board to 1issue or cause to be 1ssued on 1its behalf
obligations called “qualified school construction bonds” (QSCBs)
for the construction, rehabilitation or repair of a public school
facility or for the acquisition of land on which such a facility
is to be constructed with part of the proceeds of such issue.
The Recovery Act provides that QSCBs may be issued only in
calendar years 2009 and 2010 hnd pursuant to the terms of the
Recovery Act the School Board has been allocated the authority to

Approved: Budget: géﬂ 2 Attorney: }@r\
/ ‘ \
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issue up to $12,701,000 aggregate principal amount of QSCB’s in
calendar year 2009.

QSCBs were intended to provide financing for schools at no
interest cost to issuers of QSCBs. In lieu of interest, the
owners of QSCBs are entitled to receive a tax credit at a rate
calculated daily which the Secretary of the Treasury estimates
will permit the issuance of the QSCBs with a maturity specified
by the Secretary of the Treasury (currently 15 years if sold in
the month of August) without payment of any interest.

The projects currently proposed for funding with the
proceeds of QSCBs include:

Public Service Academy - update of current $4,300,000
facility

High Tech Central - update facility for nursing $2,000,000
students

Villas Elementary Renovation $4,500,000
Prototype Pavilion - to bring certain elementary $500,000
PE pavilions up to standard

Bonita Elementary School $1,400,000

*Projects will be prioritized based on the actual amount of
bond proceeds.

The accompanying Resolution would enable the School Board to
reimburse itself from proceeds of QSCBs for costs of projects
paid by the School Board after the date hereof but prior to the
issuance of the QSCBs, in an amount equal to the District’s
issuance allocation for calendar year 2009 and the anticipated
allocation for calendar year 2010. The Resolution does not
constitute the final authorization for the issuance of QSCB’s; an
additional resolution by the School Board approving financing
documents under the master lease program would be required prior
to such issuance.

Copies of the Resolution will be available for inspection
and review in the office of the Superintendent.

Fiscal Impact:

None.
The action requested is within the current{NtHdget allocated
to the department or area: Yes No N/A

Superintendent’s Recommendation:

I recommend Board approval of the Resolution enabling
reimbursement of the School Board for the costs of projects from

6




the proceeds of Qualified School Construction Bonds and
authorization of the Superintendent to execute all necessary
documents.
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