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'THE SCHOOL DISTRICT OF LEE COUNTY, FLORIDA

Date: August 11, 2009 Section: Consent Action Ttem

Subject: Ranking of Construction Managers for Three Oaks
Elementary School Site & Life Safety Upgrade

Item No:txiﬁi:,ilﬂ Presenter(s): Mr. William G. Moore, Jr.LA
- Mr. Reginald H. Snell RHS

 ScrOOL BOARD ACTION

Strategic Plan:

, V. Growth Management: We will develop a plan - that
capitalizes on the challenges of the growth of our community.

Background Information:

The Qualification Review Committee met on July 16, 2009 to
evaluate and score each Construction Manager’s submittal for
Three Oaks Elementary School Site & Life Safety Upgrade and the
Interview Committee met July 22, 2009 to interview, score, and
rank Construction Management firms. Review of the individual
scoring sheets lead to the recommended ranking of the following
firms and to begin negotiations:

1. Gulfpoint Construction Company, Inc.

2. W.G. Mills, Inc. of Fort Myers

3. Kraft Construction Company, Inc.

4., J.L. Wallace Construction, Inc.
Fiscal Impact:

None.

The action requested is within the current et allocated
to the department or area: Yes No < N/A

h—é
Do
ol

A N

‘Approved: Budget: Attorney: }SSZ @
[ ,
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Superintendent’s Recommendation:

I recommend Board approval of the following ranking of
Construction Management firms to provide services for the Three
Oaks Elementary School Site & Life Safety Upgrade.

Gulfpoint Construction Company, Inc.
W.G. Mills, Inc. of Fort Myers
Kraft Construction Company, Inc.
J.L. Wallace Construction, Inc.

S W N

and authorization for the Superintendent to execute all
necessary documents. In the event negotiations with the top
ranked firm are not successful, I recommend authorization to
proceed with negotiation and execution of a contract according to
the final ranking.






THE SCHOOL DISTRICT OF LEE COUNTY, FLORIDA

Date: July 29, 2009 Section: Consent Action Item

Subject:/,Approval of the Job Description for the Position of
School to Community Specialist

MT?;?& Presenter(s): Dr. Gregory K. AdKinsJ¥“¥
S Ms. Jackie Turnerﬁf>

Strategic Plan:

IT. Staff: We will ensure that we have effective teachers
and staff throughout the system.

Background Information:

The Lee County Health Departmént has been awarded a three
year grant, “Florida Community-Based  Tobacco Intervention
Program”. Included in the funding is a position for our school
district. The person in this dedicated position will “foster and
sustain school youth focus groups that already exist, assist in
the development of new youth groups, promote youth participation
in our Tobacco Free Lee Coalition, assist in the development,
production and implementation of the new e-media messages through
newly emerging formats..”.

The School District does not have a current job description
that accurately describes these responsibilities and
expectations, thus the need for a new job description. This is a
position unique to Lee County. Attempts to compare this position
with those in other districts were not successful.

The proposed Jjob description for School to Community
Specialist 1is specific to the expectations of this position as

stated in the grant narrative. The School District will employ
the person in this position and he or she will be subject to all
employment requirements of the School District. The position

will work with the Safe and Drug Free Schools program in the
Student Services Department.

Approved: Budget:(_} Attocrney: ;5{§;&[{Xr_



Fiscal Impact:
None.

The action requested is

##&thin the current budget allocated
to the department or area: g

Yes No N/A

Superintendent’ s Recommendation:

I recommend Board approval of the Jjob description for the
position of School to Community Specialist.

134



S-11.66

TITLE: School to Community Specialist

QUALIFICATIONS:

1.

High School diploma or equivalent (some college preferred).
Experience and proficiency in creating, developing and utilizing e-media format,
including social marketing tools.

3. Extensive experience with industry-standard computer applications.

4. Ability to collaborate and communicate effectively with youth, parent,
community, and corporate representatives.

5. Ability to analyze program data, and prepare written informational reports.

6. Demonstrated skill in oral and written communication.

7. Such alternatives to the above qualifications as the Board may find appropriate
and acceptable.

8. The ability to work a flexible schedule on a needs basis.

REPORTS TO:

Designated Administrator

JOB GOAL:

To promote attitudinal and behavioral changes among youth, specifically regarding
tobacco-related issues. To implement a social marketing campaign utilizing a variety of
means such as e-media, visual, audio and print. To create, advise and sustain Students
Working Against Tobacco youth groups, to include meetings, events, and programs.

ESSENTIAL FUNCTIONS:

1. Collaborates with the school based social norming contacts, Safe & Drug Free
Schools Coordinator, and other district personnel to plan and coordinate activities
that promote a tobacco free student lifestyle.

2. Prepares and submits reports in a timely manner.

3. Develops alternative electronic media youth tobacco campaigns.

4. Collaborates and communicates with youth, parents,
administrators, personnel, community partners, and the public.

5. Maintains written project records, to include SWAT and Tobacco Coalition
meeting minutes, sign-in attendance rosters, travel, liability waivers, permitting
applications, and all applicable fiscal/legal records.

6. Assists in data collection and analysis as directed.

7. Attends and participates in related trainings, workshops, meetings, and
conferences.

8. Coordinates youth participation in Coalition meetings, as well as
regional and statewide meetings as per grant specifications.

9. Transports students to and supervises them at relevant community events and

meetings.

G2
i
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OTHER RESPONSIBILITIES:
Performs related work as required. (NOTE: The omission of specific statements
of duties does not exclude them from the position if the work is similar, related, or
a logical assignment to the position.)
This position may occasionally require overnight, out of county travel.

PHYSICAL REQUIREMENTS:

Position requires light work exerting up to 20 pounds of force occasionally and /
or up to 10 pounds of force as frequently as needed to move objects.

TERMS OF EMPLOYMENT:
206 day year. Salary as established by the Board.
ASSESSMENT:

Performance of this job will be assessed annually in accordance with provisions
of the Board’s policy on assessment of supervisory/technical personnel.

Adopted:






THE SCHOOL DISTRICT OF LEE COUNTY, FLORIDA

Date: August 11, 2009 Section: Superintendent’s Recommendation

Subject: Approve Piggy-back of The City of Los Angeles Bid
Number 58795, Purchase and Lease of Copy Machines

Item No:l}j:,ﬂgﬁ Presenter(s): Dr. James W. Browder
o Mr. Robert M. George

Strategic Plan:

ITTI. Acquisition of Resources: We will acquire the
resources needed to achieve our mission and objectives.

Background Information:

The City of Los Angeles Bid Number 58795, for purchase,
lease and annual maintenance of multifunctional printers, copy
machines and facsimile machines was awarded to Ricoh Americas
Corporation and sub-contractors authorized by Ricoh Americas
Corporation from September 21, 2007 through September 30, 2011.
It is recommended that this bid be piggy-backed for purchase,
lease and annual maintenance of multifunctional printers, copy
machines and facsimile machines through July 31, 2010 at an
estimated annual expenditure of $700,000.

Fiscal Impact:

The estimated annual expenditure of $700,000 will be funded
from budgeted Schools/Departments funds.

This agenda item is specifically for the approval of the
bid. Funds will only be expended within the existing resources of
the applicable location(s).

The action requested is within the current et allocated
to the department or area: _ Yes No N/A

Superintendent’s Recommendation:.

, I recommend Board approval to piggy-back The City of Los
Angeles Bid Number 58795, for purchase, lease and annual
maintenance of multifunctional printers, copy machines and
facsimile machines, awarded to Ricoh Americas Corporation and
sub-contractors authorized by Ricoh Americas Corporation through
July 31, 2010 at an estimated annual expenditure of $700,000 and
authorization for the Superintendent to execute all documents.

Approved: Budget: CH Attorney:

137






THE SCHOOL DISTRICT OF LEE COUNTY, FLORIDA

Date: August 11, 2009 Section: Superintendent’s Recommendation

Subject: Renewal of Employment Contract with Robert Dodig, Jr.,
Esg., as Staff Attorney

Item No:ﬁVGi.(Lﬂ Presenter(s): James W. Browder, Ed.D.

‘ScHOOL BOARD ACTION

Strategic Plan:

IT. Staff: We will ensure that we have effective teachers
and staff throughout the system.

Background Information:

On August 23, 2005, Robert Dodig, Jr., Esg. was appointed
Staff Attorney and the Board approved a one-year employment
contract. Mr. Dodig has successfully performed his duties as
Staff Attorney. I am recommending the renewal of his employment
contract for a term of one year with his present salary of
$100,227.24. I am further recommending that Mr. Dodig receive a
bonus, 1if awarded to instructional personnel, in the same
percentage.

Fiscal Impact:

The amount of salary and benefits is contingent upon the
awarding of a bonus tg- instructional personnel. The action
requested 1is withi the current budget allocated to the
department or area: “Yes No N/A

Superintendent’s Recommendation:

I recommend renewal of the employment contract with Robert
Dodig, Jr., as Staff Attorney for the term of August 12, 2009
through August 12, 2010, at his present salary and benefits: 1In
the event instructional personnel receive a bonus, I recommend
Mr. Dodig receive a bonus in the same percentage given to
instructional personnel.

. 139
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AGREEMENT
SCHOOL BOARD OF LEE COUNTY
and
ROBERT DODIG, JR.

This Agreement, dated the day of , 2009, by and between
THE SCHOOL BOARD OF LEE COUNTY, FLORIDA, hereinafter referred to as the
"Board," and ROBERT DODIG, JR., hereinafter referred to as "DODIG,"

WITNESSETH:

WHEREAS, the Board desires the services of a Staff Attorney who shall report directly
to the Chief Human Resources Officer to provide services primarily in the areas of labor and
employment and student discipline; and

WHEREAS, the Board has agreed to employ DODIG as the Staff Attorney, and
DODIG desires to accept such employment.

NOW, THEREFORE, in consideration of the mutual agreements hereinafter set forth, -
the Board and DODIG agree as follows:

L. TERM: This Agreement shall be in effect from August 12, 2009 until August
12, 2010, unless sooner terminated as provided herein.

1I. SERVICE: DODIG shall, during the term of this Agreement, devote his
working time to the performance of his duties as provided in this Agreement and shall not
engage in the private practice of law.

III. COMPENSATION: As compensation for the performance of his duties as per
the terms of this Agreement, DODIG shall receive a salary at an annual rate of $100,227.24
which shall be paid in installments in the same manner and at the same time as salary payments
are made to other twelve-month administrative employees. In the event instructional personnel
of the Lee County School District receive a bonus during the 2009-2010 fiscal year, DODIG
shall receive a bonus in the amount of an equal percentage of his salary for this contract.

IV. - EMPLOYEE BENEFITS: DODIG shall be entitled to all benefits applicable to
twelve-month administrative employees of the Board's central office, including participation in
such retirement plans as may be available. His employment shall be governed by the personnel
policies and procedures applicable to administrative personnel of the Board, except to the
extent that the benefits and policies and procedures are inconsistent with this Agreement, in
which case this Agreement shall govern the relationship between the Board and DODIG.

V. WORK CONDITIONS: The Board will provide DODIG with adequate office
space, secretarial assistance, telephone service and materials and legal publications necessary

140 1




for the maintenance of an attorney's office at the administration building. Board will pay
DODIG’s dues to The Florida Bar, the Lee County Bar Association, and the Florida School
Board Attorneys Association. DODIG will be permitted to attend meetings and seminars
required to meet the requirements of The Florida Bar for CLE credits. DODIG shall be
entitled to reimbursement for approved travel and related expenses for CLE consistent with
School Board Policy and budgeting procedures.

VI. INDEMNIFICATION: The Board shall defend, hold harmless and indemnify
DODIG from any and all demands, claims, suits, actions and legal proceedings brought against
DODIG in his individual or official capacity as an agent or employee of the District in
connection with any matter arising while DODIG was acting within the scope of his
employment to the full extent provided for by law.

VII. DUTIES AND _ RESPONSIBILITIES: DODIG shall be responsible for
rendering legal services and supplying legal advice on matters affecting the school system
consistent with the job description for the position of Staff Attorney. DODIG shall also work
in coordination with outside counsel retained by the Board for additional legal services.

DODIG shall be responsible to the Chief Human Resources Officer and supervised by the
Chief Human Resources Officer.

Specific duties and responsibilities of DODIG may include but not be limited to
all or any of the following, as the Superintendent may from time to time direct:

(a) Render opinions and give advice to the Superintendent, Board, Principals,
and other school officials on legal questions relating to labor and employment matters.

(b) Refer appropriate matters to outside counsel as deemed necessary by
DODIG, with the approval of the Superintendent and Board and subject to board policies

governing outside counsel. Monitor progress and costs of the work done by such outside
counsel;

(c) Appear in arbitrations, mediations, and in state and federal trial and
appellate courts as counsel for the school system in matters primarily concerning labor,

employment and student discipline instituted by and against the school system or in support of
outside legal counsel;

(d) Review annually the policies and procedures manual of the Board relating to
labor and employment matters to determine if it is in compliance with state and federal laws
and regulations. Advise the Board and Superintendent which policies should be revised, added
or deleted. Recommend identified revisions and draft or supervise the drafting of new policies
or resolutions in cooperation with the Superintendent and staff;

(e) Attend meetings of the Board, staff meetings, and other meetings as
necessarys;
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(f) With respect to labor and employment matters, inform the Superintendent
and Board of any pertinent court decisions and changes in state and federal law and advise the
Board of any needed or suggested litigation that will benefit the Board;

(g) Coordinate the District's ADA (Americans with Disabilities Act)
Committee; '

(h)  Coordinate, and provide representation at hearings involving, matters of
student discipline including expulsion and ALC placement hearings, administrative hearings
under the Individuals with Disabilities Education Act, and any other hearings concerning
student rights;

@) Render such other legal services as the Superintendent reasonably may
from time to time require.

VIII. EVALUATION: The Chief Human Resources Officer shall evaluate the

- performance of DODIG at least once a year during the term of this Agreement in the same

manner and form as evaluations are conducted for other administrative employees reporting
directly to the Chief Human Resources Office.

IX. TERMINATION OR MODIFICATION OF CONTRACT: This Agreement
may be terminated upon occurrence of any of the following events:

(a) Mutual agreement of the Superintendent and DODIG;

(b) Death or retirement of DODIG.

© Suspension, revocation or expiration of DODIG's membership in The
Florida Bar;

d) On the date specified in any written notice to DODIG during the

probationary period, which notice is provided to DODIG at least ten (10) days before the
specified date.

(e) Termination for just cause as set out in §1012.33, Florida Statutes;

§3) On the date specified in any written notice given by DODIG to the
Superintendent and Board, stating the desire of DODIG to terminate this Agreement, provided
the effective date of termination should not be less than sixty (60) days after delivery of any
written notice. Upon receipt of such notice from DODIG, the Board may elect to terminate the
responsibilities of DODIG at that time or at any time within the sixty day notice period prior to
termination, but shall be obligated to pay DODIG his salary and benefits as if he was a full
time employee up to the termination date.
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X. ARBITRATION: If the parties are unable to agree upon and resolve any
controversy or claim arising out of or relating to the interpretation or application of this
Agreement, said dispute shall be settled by arbitration in accordance with the rules of
The American Arbitration Association, and judgment upon the award rendered in such
arbitration may be entered in any Court having jurisdiction thereof.

XI. GOVERNING LAW: This Agreement shall be governed by the laws of the
State of Florida, and shall be subject to the provisions of any applicable state law
concerning the terms and conditions of an employment contract between a public school
corporation and its non-certified administrative employees. If during the term of this
Agreement any specific clause or provision thereof is determined to be illegal or in
conflict with any provision of applicable state or federal law, the illegal or conduct
provision shall be deemed void, and the remainder of the Agreement shall not be
affected and shall remain in full force and effect.

The Board, by its Chairman, the Superintendent and DODIG have executed this
Agreement on the date first above written.

/2/70-—/@ //

ROBERT DODIG, JR.

THE SCHOOL BOARD OF LEE COUNTY,
FLORIDA

By:
Jane E. Kuckel, PhD., Chairman

By:
James W. Browder, Ed.D., Superintendent

Approved W
By: X%

M Bsar Attorney
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THE SCHOOL DISTRICT OF LEE COUNTY, FLORIDA

Date: August 11, 2009 = Section: Superintendent’s Recommendation

Subject: Total Project Cost for Three Oaks Elementary Site &
Life Safety Upgrade

Item No:\ﬁIWXQ, Presenter(s): Mr. William G. Moore, Jr Wét
Mr. Reginald H. SnellQ“S

Strategic Plan:

V. Growth Management: We will develop a plan that
capitalizes on the challenges of the growth of our community.

Background Information:

The scope of Work for the Three Oaks Elementary School Site
& Life Safety Upgrade includes reconfiguring the parent pick-up,
move the playground, install P.E. bathroom, running  track,
install fire sprinkler, refurbish existing ice plant and new
chiller.

Fiscal Impact:
The total project cost of $1,407,500.00 is for the Three

Oaks Elementary School Site & Life Safety Upgrade and will be
funded from 9111-00-7400-7065-37000-568000.

The action requested igf
to the department or area:

thin the current budget allocated

t—"Yes No N/A

Superintendent’s Recommendation:

I recommend Board approval of the total project cost of
$1,407,500.00 for the Three Oaks Elementary School Site & Life
Safety Upgrade and authorization for the Superintendent to
execute all necessary documents.

il

~ | | L1

Approved: Budget: { && Attorney: ﬂ%
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THE SCHOOL DISTRICT OF LEE COUNTY, FLORIDA

Date: August 11, 2009 Section: Superintendent’s Recommendation

Subject: Purchase of Webcaster from Synergy Broadcast Systems

Item No:\/:[.gi . Presenter(s): Dr. James W. Browder
- Mr. Robert M. George
Dr. Constance Jones

Strategic Plan:

I. Systems of Teaching and Learning: We will create systems
of teaching and learning that will ensure each student reaches
his/her highest potential.

Background Information:

As part of the Smart Board classroom interactive technology
enhancement for Title I and other schools, the District is
transitioning to a more cost effective and integrated means of
delivering video to classrooms. This transition will eliminate
traditional coax <cable wiring to c¢lassrooms throughout each
school and will use existing school data network connections to
distribute television programming utilizing the major components
including the server, graphic systems, software functionality and
fully integrate all elements of the software and hardware systems
together to provide automated playback, encoding, £file sharing
and management of video files. This system, known as “Webcaster”
is manufactured exclusively by Synergy Broadcast Systems and has
been successfully piloted over the past six months at Heights
Elementary School. This technology will 1likely be required at
forty-one schools and locations beginning August 11, 2009 through
July 31, 2010. The approximate cost is $25,000 per school at an
estimated total not to exceed expenditure of $1,100,000.
Pursuant to State Board of Education Purchasing Rule 6A-1.012 the
requirements for requesting bids from three (3) or more sources
does not apply to educational services.

Fiscal Impact:

The estimated total not to exceed expenditure of $1,100,000
will be funded from the total project cost already budgeted for
the project.

The action requested isitithin the current budget allocated.

to the department or area: Yes No N/A

?

Approved: Budget: 124 , Attorney:
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Superintendent’s Recommendation:

I recommend Board approval for the purchase of Webcaster
from Synergy Broadcast Systems at forty-one schools and locations
in the upcoming vyear Dbeginning August 11, 2009 through
July 31, 2010 at an estimated total not to exceed expenditure of
$1,100,000 and authorization for the Superintendent to execute
all necessary documents.
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THE SCHOOL DISTRICT OF LEE COUNTY, FLORIDA

Date: August 11, 2009 Section: Public Hearing

Subject:r Adoption of the 2009/10 Student Progression Plan

Item No:\/7”4 %1» Presenter(s): Dr. James Browder

Strategic Plan:

VIII. Organizational Design: We will create an
organizational design to achieve our mission and objectives.

Background Information:

As part of an on-going process, staff reviews and updates
School Board Rules to determine if changes need to be recommended
to the School Board for approval or if new rules need to be
considered for adoption.

The Student Progression Plan 1is reviewed annually and
updated, if necessary, and presented to the Board for adoption.
The complete document is available in the Superintendent’s Office
for review.

The Notice of Public Hearing was advertised in the Tuesday,
July 14, 2009 edition of the News-Press. The proposed Rule was
reviewed with the Board at its Briefing meeting on Wednesday,
July 29, 2009.

Fiscal Impact:

None.  The action requested is within the current udget
allocated to the department or area: Yes No N/A

Superintendent’s Recommendation:

I recommend that the Board approve adoption of the 2009/10
Student Progression Plan, as presented.

fomch
e
w

\/
Approved: Budget: (%i/) Attorney: ju\
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THE SCHOOL DISTRICT OF LEE COUNTY, FLORIDA

Date: August 11, 2009 Section: Public Hearing

Subject: Adoption of the 2009/10 Middle School Program of
Studies

Item No:\fjﬂ»f%b‘ Presenter(s): Dr. James Browder

Strategic Plan:

VIII. Organizational Design: We will create an
organizational design to achieve our mission and objectives.

Background Information:

As part of an on-going process, staff reviews and updates
School Board Rules to determine if changes need to be recommended
to the School Board for approval or if new rules need to be
considered for adoption.

The Middle School Program of Studies is reviewed annually
and updated, if necessary, .and presented to the Board for
adoption. The complete document is available in the
Superintendent’s Office for review.

The Notice of Public Hearing was advertised in the Tuesday,
July 14, 2009 edition of the News-Press. The proposed Rule was
reviewed with the Board at its Briefing meeting on Wednesday,
July 29, 2009.

Fiscal Impact:

None. The action requested is within the current, Ak
allocated to the department or area: Yes No

Superintendent’ s Recommendation:

I recommend that the Board approve adoption of the 2009/10
Middle School Program of Studies, as presented.

Approved: Budget: g{ég ; Attorney: i}éé;;;£zx_
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THE SCHOOL DISTRICT OF LEE COUNTY, FLORIDA

Date: August 11, 2009 Section: Public Hearing

Subject: Adoption of the 2009/10 High School Program of Studies

Item No:\[jﬂﬁ({/ ' Presenter(s): Dr. James Browder

Strategic Plan:

VIII. Organizational Design: We will create an
organizational design to achieve our mission and objectives.

Background Information:

As part of an on-going process, staff reviews and updates
School Board Rules to determine if changes need to be recommended
to the School Board for approval or if new rules need to be
considered for adoption.

The High School Program of Studies is reviewed annually and
updated, 1f necessary, and presented to the Board for adoption.
The complete document is available in the Superintendent’s Office
for review.

The Notice of Public Hearing was advertised in the Tuesday,
July 14, 2009 edition of the News-Press. The proposed Rule was
reviewed with the Board at its Briefing meeting on Wednesday,
July 29, 2009.

Fiscal Impact:

None. The action requested 1is within the current dget
allocated to the department or area: Yes No gi___N/A

Superintendent’s Recommendation:

I recommend that the Board approve adoption of the 2009/10
High School Program of Studies, as presented.

'

Approved: Budget:

Attorney: :Bég;xrl__






THE SCHOOL DISTRICT OF LEE COUNTY, FLORIDA

Date: August 11, 2009 Section: Public Hearing

Subject: Revisions to Policy 5.09, Substitute Teachers

Item No:\/:ﬂ[- D . Presenter(s) : Dr. James W. Browder

Strategic Plan:

VIII. Organizational Design: We will create an
organizational design to achieve our mission and objectives.

Background Information:

As part of an on-going process, staff reviews and updates
School Board Rules to determine if changes need to be recommended
to the School Bocard for approval or 1f new rules need to be
considered for adoption.

Revisions to Policy 5.09, Substitute Teachers, are being
recommended to outline the minimum qualifications for a
substitute teacher.

The proposed Rule was reviewed with the Board at its
Briefing meeting on Wednesday, July 29, 2009. The Notice of
Public Hearing was advertised in the Wednesday, July 1, 2009
edition of the News-Press.

Fiscal Impact:

None. The action requested is within the currenfiy budget
allocated to the department or area: Yes No \Y N/A

Superintendent’s Recommendation:

I recommend that the Board approve revisions to Policy
5.09, Substitute Teachers, to outline the minimum qualifications
for a substitute teacher. '

3

o

[N ,
Approved: Budget: (f%§) Attorney:\YgEEZJWN
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POLICY TgiaGewmy  5.09

Related Entries: (Not identified at this time)

Applicants for appointment as substitute t : bmit employment
information as determined by the Superintender

—
QOWoo~NOOTOTEAh W N~

[ .
N -

Applicants for appointment as substitute teachers
of S|xty (60) semester hours of co||ege credit, or

-
o bhw

WWWWOWNDNMNNDNNDNNMNDNDNDN2
AP WON_2OOCO0CONOODAPRWN_,L,OOON®

w
(&)

36 (63) The Superintendent shall recommend applicants whose qualifications are found
37 satisfactory for approval as substitute teachers to the Board.

38

39 (64) The Superintendent or designee may assign substitute teachers to teaching duties
40 after approval provided they are submitted for approval at the next feasible meeting
41 of the Board.

42 :

43  #5) Substitute teachers shall be paid in conformity with the approved salary schedule.
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44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68

Substitute Teachers Policy 5.09

8-6) Personnel records with respect to substitute teachers shall be maintained in the
same manner as for regular teachers.

{9-7) Retired teachers and teachers on Board approved leave, which permits such action
and are not being recompensed by Board monies, may substitute except in an
unfilled position.

{40-8) It shall be the principal's responsibility to obtain substitutes for the teachers at
his/her school.

£+ 9) The Board authorizes the Superintendent to design an
the purpose of removing substitute teachers from. th
affected substitute teacher may appeal the d
Professional Standards and Equity to remov

STATUTORY AUTHORITY: 1001.42, 10
Adopted: 2/27/07 (Formerly: AR-2.17)

Revised: 11/20/07
DRAFT: 7/14/09
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THE SCHOOL DISTRICT OF LEE COUNTY, FLORIDA

Date: August 11, 2009 Section: Public Hearing

Subject: Revisions to Policy 5.26, Managerial Discipline
Guidelines for Transportation Employees

Item No:\{]BL°£%; Presenter(s): Dr. James W. Browder

Strategic Plan:

VIII. Organizational Design: We will create an
organizational design to achieve our mission and objectives.

Background Information:

As part of an on-going process, staff reviews and updates
School Board Rules to determine i1if changes need to be recommended
to the School Board for approval or if new rules need to be
considered for adoption.

Revisions to Policy 5.26, Managerial Discipline Guidelines
for Transportation Employees, are being recommended to further
clarify the offenses and recommended penalties for misconduct
committed by employees of the Transportation Department.

The proposed Rule was reviewed with the Board at its
Briefing meeting on Wednesday, July 29, 2009. The Notice of
Public Hearing was advertised in the Friday, June 26, 2009
edition of the News-Press.

Fiscal Impact:

None. The action requested is within the currgnits
allocated to the department or area: " Yes No Yt

Superintendent’ s Recommendation:

I recommend that the Board approve revisions to Policy
5.26, Managerial Discipline Guidelines for Transportation
Employees, to further «clarify the offenses and recommended
penalties for misconduct committed by employees of the
Transportation Department,

159
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Approved: Budget: ‘ Attorney:
1




POLICY Milectomy.  5.26
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Related Entries: (Not identified at this time)

Representatives of the School District of Lee
Association of Lee County worked collaborative

specific offenses.

of an eqwtable progressive
L ltis beyond the scope of these
tially relevant State Statutes,
1ere the District believes there

The guidelines provide a common basis for the
discipline system for use with all Tra
Transportation Managerial Guidelir
rules, regulations or School Board o
is just cause to discipline an employee

The guidelines set for
exhaustive list of all fo

rious nature may result in a recommendation for

are guidelines. The actual penalty imposed is dependent
ense. The Superintendent is allowed the discretion to consider
ting any recommendations for discipline to the School Board.

all circumstances
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Managerial Discipline Guidelines for Transportation Employees Policy 5.26

Alleged Behavior Recommended Penalties

1.
Inappropriate  Passenger Management
Techniques (slamming on brakes, etc.)

1% Offense — Warning

2" Offense — Written Reprimand

3" Offense — 3 day Suspension Without Pay
4" Offense — Termination

2.
Improper utilization of bus keys such as 1% Offense ten Reprimand
leaving key in ignition when bus is 2" Offense.= 3 day Suspension Without Pay

3 Offens ermination

unattended.

3.
Violation of approved dress code.

4.
Failure to complete required written reports
on time (i.e. FTE, accident reports, st
incidents, student counts etc.).

se — Warning
e — Written Reprimand

5.
Not attending state requi
service workshops (w

— 3 day Suspension (Without pay
or until training is complete)
2" Offense — Termination

A.
1% Offense — Warning
2" Offense — Written Reprimand
3" Offense — 3 day Suspension Without Pay
4" Offense — Termination

B.
1% Offense — Written Reprimand
2" Offense — 3 day Suspension Without Pay
3" Offense — Termination

7.

Verbal Abuse (i.e. profanity, vulgar
language or gestures or intentionally
berating a student, supervisor, parent or
other employee or member of the public.)

1% Offense — Written Reprimand
2" Offense — 3 day Suspension Without Pay
3" Offense — Termination
*Severity of the offense may result in moving
to a higher level of discipline.

. 161

20of5



Managerial Discipline Guidelines for Transportation Employees Policy 5.26

Alleged Behavior Recommended Penalties

8.
Unauthorized bus stop. 1% Offense — 3 Day Suspension Without Pay
2" Offense - Termination

*Injury to a student may result in moving to a

higher level of discipline

9.

Not attending scheduled department
meetings when 48 hours advance
notification is given.

1% Offense — Warning

2" Offense ten Reprimand

3" Offens ay Suspension Without Pay
4" Offense — Termination

10.

Tampering, modification and/or destruction
of District property (radio, brakes, stop
lights, warning lights, GPS, cameras or
other school District property).

11.
Failure to follow a directive.

12.
Failure to perform 1% Offense — Written Reprimand
inspections  (in 2" Offense — 3 day Suspension Without Pay

3™ Offense — Termination

Non-consecutive days

1% Offense — Written Reprimand
2" Offense — 3 day Suspension Without Pay
3" Offense — Termination

Consecutive per contract:
An unauthorized absence of three
consecutive workdays without notice shall
be evidence of abandonment of position and
subject to termination procedure (Article
9.017 SPALC Contract)
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Managerial Discipline Guidelines for Transportation Employees Policy 5.26

Alleged Behavior Recommended Penalties

14.

Unauthorized/unapproved use of a School
District of Lee County bus including
parking in unassighed compound.

1% Offense —Written Reprimand
2" Offense - 3 Day Suspension Without Pay
3" Offense — Termination
*Severity of the offense may result in moving
to a higher level of discipline.

15.
Failure to report a possible injury to a
student or any other individual involved
with the School District. When a
Transportation employee observes a
possible injury; or when a student or
parent reports an injury to the
transportation employee, the employee
shall, notify the dispatcher immediately by
radio and file a written report immediately
upon return to the compound.

1% Offens . day Suspension Without Pay

ermination

16.
Failure to report or allowing unauthoriz
person(s) to board or ride the bus.

day Suspension Without Pay
Termination

17.
Unacceptable cond
to:

15t Offense — Termination

Contingent on the severity of the offense.

8 |
reatened
| in self

Failure to 1%t Offense — Termination

19.
Operating a vehicle under the influence of
or in possession of alcohol or drugs, using
intoxicants during work hours.

1% Offense — Termination
(Other Drug and Alcohol violations will be
addressed in accordance with Board Policy
4.70.and SPLAC Agreement Provision 16.)

Y
(e}
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43
44
45
46
47
48

Managerial Discipline Guidelines for Transportation Employees

Policy 5.26

20.
Violation of a provisions of the Safe Driver
Plan.

Refer to Safe Driver Plan

STATUTORY AUTHORITY: 1001.42, 1001.43, 1012.31, F.S.

Adopted: 2/27/07
Formerly: AR-2.46
DRAFT: 6/22/09
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THE SCHOOL DISTRICT OF LEE COUNTY, FLORIDA

Date: August 11, 2009 Section: Public Hearing

Subject: Adoption of the 2009/10 Athletic Manual

Item No:\/ Jﬂ,,F:, Presenter(s): Dr. James W. Browder

SCHOOL BOARD ACTION

Strategic Plan:

VIII. Organizational Design: We will create an
organizational design to achieve our mission and objectives.

Background Information:

As part of an on-going process, staff reviews and updates
School Board Rules to determine if changes need to be recommended
to the School Board for approval or if new rules need to be
considered for adoption.

The Athletic Manual is reviewed and updated annually, if
necessary, and presented to the Board for adoption. The purpose
of the Athletic Manual is to set forth the pertinent operating
procedures for the District’s activities and interscholastic
athletic programs, to assist administrators, coaches, teachers,
parents/guardians, and students with the understanding of the
program 1in its proper perspective as well as to conform to the
new modifications in the FHSAA By-Laws, make the athletic
programs more feasible and promote what is best for sports in Lee
County.

The complete document is available in the Superintendent’s
Office for review.

The proposed Rule was reviewed with the Board at its
Briefing meeting on Wednesday, July 29, 2009. The Notice of
Public Hearing was advertised in the Monday, July 13, 2009 and
the Tuesday, July 14, 2009 editions of the News-Press.

Fiscal Impact:

None. The action requested is within the curren pudget
allocated to the department or area: Yes No N/A

(“\ ‘
Approved: Budget: (ﬁ;v Attorney: X ;;afx
j |
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Superintendent’s Recommendation:

I recommend that the Board approve adoption of the 2009/10
Athletic Manual, to set forth the pertinent operating procedures
for the District’s activities and interscholastic athletic
programs, to assist administrators, coaches, teachers, parents/
guardians, and students with the understanding of the program in
its ©proper perspective as well as to conform to the new
modifications in the FHSAA By-Laws, make the athletic programs
more feasible and promote what is best for sports in Lee County.











