























































































































































































































































































































Certificated Personnel- continued

RETURN FROM LEAVE

Olivia Lefko
Lindsey Palomba
Pabon

Nicole

Monica Peterson

Location

Bayshore
Elementary
Exceptional
Student Education
San Carlos Park
Elementary
Sunshine
Elementary

May 18, 2010

Position

Teacher
Occupational
Therapist

Teacher

Teacher

Page 5

Effective
Date
04/12/10

04/01/10
04/26/10

04/12/10



Technical/Support Personnel- continued

ADDITIONAL EMPLOYMENT

May 18, 2010

TECHNICAL/SUPPORT PERSONNEL

BEFORE/AFTER SCHOOL

PROGRAM

Location

Brandon Sullivan Orangewood Elementary
Lisa Kendall River Hall Elementary
Lina Serrano Skyline Elementary
APPOINTMENTS
FULL-TIME Location Position
Angela Arnold Early Childhood Educational
Learning Paraprofessional,
Services Instructional
Support
Amy Morley Ida S. Baker Clerk Typist
High
Dean Price Maintenance Sites Worker
Department
Gloria Garcia Orangewood Custodian
Elementary
*Alexandra Lopez Tice Elementary Food Service
Worker
Krystle Bull Treeline Educational
Elementary Paraprofessional,
Instructional
Support
*Full-time - working less than 30 hours.
HOURLY Location
Sheryl Schulte Pine Island Elementary
PART-TIME Location Position
Daryle Edwards Alva Middle Food Service
Worker
Walter Hart Lee Adolescent Food Service
Mothers Program Worker

Page 6

Effective
Date
03/15/10
03/08/10
04/12/10

Effective
Date
04/16/10

04/12/10
04/09/10
04/15/10
04/23/10

04/12/10

Effective
Date
04/19/10

Effective
Date
03/29/10

04/12/10

[N
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Technical/Support Personnel- continued

SUBSTITUTE

Dilcia
Cynthia
John
Teresa
Madelin
Rosemary
Wyatt
Miriam
Montana
Pamela
Linda
Theresa
Vilma
Betty
Stephanie
Yolanda
Eric
Stacey
Rhadeem
Teri

TEMPORARY

Lora

Kim

George
Hicks
Fuentes
Lamp

DeNacimiento
Etherington

Lee
Davis
Howarth
Kruger
McCoy
Foreman
Grimaldi
Joosten
Lepore
Maysonet
Rivero
Sacco
Starks
Bloxham

Effing

Prorok

CHANGE OF ASSIGNMENT

Howard

Bruce

Edelmiro

Dallas

Ce

West

Rosenhauer

Cavazos

Henderson

May 18, 2010
Page 7
Effective
Position Date
Bus Attendant 04/15/10
Bus Attendant 04/14/10
Bus Operator 04/12/10
Bus Operator 03/30/10
Custodian 04/01/10
Custodian 04/15/10
Custodian 04/06/10
Educational Paraprofessional 04/01/10
Educational Paraprofessional 04/12/10
Educational Paraprofessional 04/12/10
Educational Paraprofessional 03/28/10
Food Service Worker 04/21/10
Food Service Worker 04/15/10
Food Service Worker 04/21/10
Food Service Worker 04/15/10
Food Service Worker 04/15/10
Food Service Worker 04/15/10
Food Service Worker 03/29/10
Food Service Worker 04/15/10
Helping Teacher 03/01/10
Effective
Location Position Date
North Fort Myers Educational 04/12/10
Academy for the Paraprofessional,
Arts Instructional
Support
Payroll Accounting Clerk 04/06/10
Department
Effective
Location and Position Date
Dunbar High, Helping Teacher, ESE 04/05/10
to Educational Paraprofessional,
Instructional Support
Information Systems, from 04/01/10
Programmer Analyst to Systems
Analyst
Island Coast High, Food Service 03/16/10
Worker from 4 hours to 6 hours
Island Coast High, from 4 hour to 03/16/10

6 hour Food Service Worker




Technical/Support Personnel- continued

Cynthia Loredo

EXTENDED LEAVE

Joanna Aceves
Margaret Wear
Rosalyn Murray

LEAVE OF ABSENCE
Lenia Pearce

Armando Rodriguez
Mariglency Linares

Julie Behning

PROBATIONARY RELEASE

Melanie Maggard
Marcel Museau
Ila Wicks
RESIGNATION

Grace Greenwald
Lisa Betz

Tice Elementary,

May 18, 2010

from Educational

Paraprofessional/Food Service

Worker, Part-time to Food Service
Worker, Full-time

Location

FEast Lee County
High
Exceptional
Student
Education
Transportation
Department

Location

Early Childhood
Learning
Services
Heights
Elementary
Mirror Lakes
Elementary
Varsity Lakes
Middle

Location
Caloosa
Elementary
Early Childhood
Learning
Services

Early Childhood
Learning
Services

Location
Challenger
Middle

Fort Myers
Middle Academy

Reason

Family Obligation

Medical

Medical

Reason

Maternity

Medical
Medical

Medical

Position

Helping Teacher,

ESE
Bus Operator

Bus Attendant

Reason
Personal

Accepted other
Employment

Page 8

04/19/10

Effective
Dates
04/06/10-
06/15/10
04/12/10-
04/30/10

09/28/09-
06/15/10

Effective
Dates
04/16/10~
05/28/10

03/24/10-
05/20/10
04/13/10-
05/13/10
04/21/10-
06/15/10

Effective
Date

04/20/10

04/13/10

04/13/10

Effective

Date
04/13/10

04/15/10

.



Technical/Support Personnel- continued

Harriet Hogue
Victoria Capo
Robert Ripperdan
Helen Bourne
Angela Prichard
Aida Matos
Diane Castillo
Olivia Seely
RETIREMENT

Marcelina Matias
Mary Brown
RETURN FROM LEAVE
Tamika Corbett
Natasha Hodge
Debra Bowling
Matilda Fulcher
Alicia Schoenradt

Ida S. Baker
High

Lehigh Acres
Middle
Maintenance
Department
Mariner Middle

Patriot
Elementary
River Hall
Elementary
Three Oaks
Middle
Transportation
Department

Location

Manatee
Elementary

Riverdale High

Location

Franklin Park
Magnet

Franklin Park
Magnet

Transportation
Department
Transportation
Department
Transportation
Department

May 18, 2010

Page 9
Personal 02/15/10
Accepted other 04/16/10
Employment
Personal 04/16/10
Family 04/30/10
Obligation
Accepted other 04/23/10
Employment
Personal 03/31/10
Medical 03/31/10
Personal 04/12/10

Effective
Position Date
Educational 03/31/10
Paraprofessional,
Instructional
Support
Security 04/30/10
Specialist

Effective
Position Date
Educational 04/19/10
Paraprofessional,
Instructional
Support
Educational 04/19/10
Paraprofessional,
Instructional
Support
Bus Operator 03/31/10
Bus Operator 03/15/10
Bus Operator 04/12/10



Technical/Support Personnel- continued

SALARY EXPERIENCE

CREDIT

Rodolfo Guzman
Padraic Way
Robert Duracky
Roy Lolly
Hernan Santiago
TERMINATION

Theresa Joyner
TRANSFER

Jan Kaye
Julia Martinez

TRANSFER AND CHANGE OF
ASSIGNMENT
Cheri

Cuff

Location
Diplomat
Elementary

Information
Technology
Support
Lehigh Senior
High
Procurement
Services
Treeline
Elementary

Location

Transportation
Department

From
Ida S.
High

Baker

Early Childhood
Learning
Services

From

Riverdale High,
Assistant
Manager,
Service

Food

May 18, 2010
Page 10
Effective
Number of Years Date
1 03/26/10
4 03/19/10
3 03/18/10
3 02/25/10
3 03/19/10
Effective
Reason Date
Job Abandonment 04/29/10
Effective
To Date
Dr. Carrie D. 03/29/10
Robinson
Littleton
Elementary
Orange River 04/01/10
Elementary
Effective
29 Date
North Fort Myers 04/12/10

Academy for the
Arts, Manager,
Food Service

Y
&o LY Gl






THE SCHOOL DISTRICT OF LEE COUNTY, FLORIDA

Date: May 18, 2010 Section: Consent Action Item

Subject: Approval of the renewal of the Master Consulting
Service Agreement for the Web-based TeacherInsight
Interview with The Gallup Organization

Item No:fIUfgwﬁL- Presenter(s): Dr. Gregory K. Adkinsﬁ%y

3

Strategic Plan:

II. Staff: We will ensure that we have effective teachers
and staff throughout the system.

Background Information:

In November 2005, the District entered into an agreement
with The Gallup Organization and introduced TeacherInsight (TI)
into the teacher recruitment process. TI has proven to be an
effective screening instrument and very popular among principals
since the District began implementing the program in early 2006.

Each year, since the inception of TI, we have recommended
the renewal of the contract with The Gallup Organization due to
the continued value of TI to the screening process for teacher
applicants. We again recommend approval of the proposed renewal
of the Master Consulting Services Agreement for FY11.

Fiscal Impact:

Total cost for a one year agreement with The Gallup
Organization is $59,909. The cost will include continued support
of the hardware, software, programming and research for the web-
based TI program to be used by the District during the term of
this agreement. Also included in this agreement is training of
related staff, data analysis and related reports. The TI program
will be funded by Title II - Part A, Teacher and Principal
Training and Recruiting Fund.

Expenditures will be funded through account location 9051,
project 8959, fund 421.

Attorney: __)fg;%fhk_

Approved: Budget:



The action requested isiwzphin the current budget allocated
to the department or area: ¥ Yes No N/A

Superintendent’s Recommendation:

I recommend Board approval of the renewal of the Master
Consulting Service Agreement for the web-based TeacherInsight
program with The Gallup Organization to provide services,
technology, consultation, training and updates for the period of
July 1, 2010 to June 30, 2011, at a cost of $59,9009.



STATEMENT OF WORK

This Statement of Work adds to, modifies, or otherwise amends that certain Master Consulting Services
Agreement between Client and Gallup, Inc. (Gallup) dated October 5, 2005, with regard to the following
Services set forth below to be provided for the following Project(s) TeacherInsight, Project #150073

1. The following constitutes the Services or deliverables under this Statement of Work ("Additional
Services"): TeacherInsight for The School District of Lee County.

2. Gallup agrees to provide and maintain all hardware, software, programming and research for a
web-based TeacherInsight interview to be used by Client during the term of this Agreement.

3. It will be the responsibility of Client to select and notify candidates that will go through the
designated web-site and respond to TeacherInsight assessment.

4. Gallup will analyze the national interview data at least once each interview year for fairness issues
and report the results to the client.

5. Gallup may include, at Gallup’s discretion, items to be analyzed for research purposes within the
TeacherInsight assessment. These research items may be changed at Gallup discretion.

6. The TeacherInsight data are the property of Gallup and may be used by Client during the term of
this Agreement. Client may not share this data with anyone outside of Client’s Schools unless required to do
so by Florida Statute.

7. Client agrees to participate in periodic studies for the purpose of testing TeacherInsight's
predictive validity. Client's participation will not exceed once in any four-year period. As part of the study,
Client agrees to provide information regarding the teachers hired and assist in communicating to principals
and teachers the process for collecting principal and student ratings on up to 10% of teachers hired with
TeacherInsight.

8. The results of these interviews will be reported via the web in a confidentially held site. =~ The
result of the TeacherInsight interview is a percentile score per applicant. A Gallup reference score will be
provided to Client.

9. Gallup’s TeacherInsight assessment should not be used alone by Client in making hiring decisions
and should be used in conjunction with other selection criteria already in use by Client.

10. Contract will be reviewed for annual renewal approximately three months prior to termination.

11. Client agrees to pay Gallup the following for outlined services:

¢ Consulting through implementation and with the Annual Report;
hardware and software maintenance; technical support for district
personnel and candidates

o Teacher Insight Automated Interview — unlimited use for contract term

e TeacherInsight Impact I Seminar Session(s) for all administrators not
previously trained in proper use and interpretation of TeacherInsight
results.

e FIT Interview

¢ Gallup Online results reporting or electronic transfer of data. Support
for one-time integration of results using Gallup’s protocol

* Annual report of candidate pool characteristics

¢ Online applicant sorting ability

e Ongoing research and interview fairness testing

TOTAL $59,909

GMC06.02 4/21/2010 Page 1 of 2
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*TeacherInsight seminar details:

e Dates of TeacherInsight Impact I Seminar: TBA

e Location of Seminar: TBA

e All seminar materials are included in the service fee.

e Gallup will bill Client for airfare, lodging, meals, transportation (including rental car fees,
parking, tolls and gas mileage reimbursement at rates allowed by Florida Statute), incidental
expenses for one presenter(s) to conduct the seminar according to consultant guidelines. In
addition, freight charges for seminar materials will be billed to Client.

If the Client cancels this project with less than two (2) weeks notice, Gallup will be entitled to a cancellation
charge equal to 25% of the total service fee and Gallup costs in connection with its services incurred to the
date of such cancellation, including travel reservations. If the project is rescheduled with new dates
following execution of the agreement, Gallup shall be entitled to a fee equal to 10% of the service fee and

Gallup’s costs in connection with its services incurred to the date of such postponement, including travel
reservations.

12.  The Service Fee will be billed by Gallup upon acceptance of this Statement of Work.

13.  Term of this agreement is July 1, 2010 through June 30, 2011.

14.  Except as specifically amended by this Statement of Work, all the terms and conditions of the
Master Consulting Services Agreement shall remain in full force and effect. This Statement of Work shall be
effective upon complete execution and receipt by Gallup’s Contracting Officer. Gallup shall have no
obligation to initiate work on the Additional Services, nor shall it be responsible for any project timelines for

the Additional Services, until this Statement of Work becomes effective.

If the foregoing terms and conditions meet with your understanding and approval, please indicate

Client’s acceptance and agreement by signing this statement and faxing copy to Judy Bailey at 402-484-
4250.

GALLUP,INC. THE SCHOOL DISTRICT OF LEE COUNTY
BY: BY:

PRINT N : Kelly Peaks Horner PRINT NAME:

TITLE: Associate Partner TITLE:

DATE: 4 /Q / / /0 DATE:

Appmve;?)&e Form:
é: £ ﬁk
school =

Board Attorney

GMC06.02 4/21/2010 Page 2 of 2



THE SCHOOL DISTRICT OF LEE COUNTY, FLORIDA

Date: May 18, 2010 Section: Consent Action Item

Subject: Leave of Absence, TALC President

Item No: U 2.5, Presenter(s): Dr. James W. Browder }g\
Dr. Gregory K. Adkins

Strategic Plan:

II. Staff: We will ensure that we have effective teachers
and staff throughout the system.

Background Information:

Each year the Teachers Association of Lee County elects from
the membership a member to serve as its president for one year.
During this time the president devotes full time to the duties of
this office. The Board bills the association for the full cost of
his salary, benefits, retirement and social security.

Fiscal Impact:
None.

The action requested is within the current bydgdt allocated
to the department or area: Yes No “N/A

Superintendent’s Recommendation:
I recommend Board approval of professional leave for the

2010-2011 school year for Mr. Mark Castellano, President of the
Teachers Association of Lee County.

ith |
Approved: Budget: A Attorney: \Cﬁ};«““

1







THE SCHOOL DISTRICT OF LEE COUNTY, FLORIDA

Date: May 18, 2010 Section: Consent Action Item

Subject: Leave of Absence, SPALC President

Item No:j}}gwk*, Presenter(s): Dr. James W. Browder %&é&
Dr. Gregory K. Adkins®

Strategic Plan:

IT. Staff: We will ensure that we have effective teachers
and staff throughout the system.

Background Information:

Each year the Support Personnel Association of Lee County
elects from the membership a member to serve as its president for
one year. During this time the president devotes full time to the
duties of this office. The Board bills the association for the
full cost of his salary, benefits, retirement and social
security.

Fiscal Impact:

None.

to the department or area: Yes No N/A

The action requested is within the current %;ggﬁt allocated

Superintendent’s Recommendation:

I recommend Board approval of professional leave for the
2010-2011 school year for Mr. Robert L. Rushlow, President of the
Support Personnel Association of Lee County.

N
) .
Approved: Budget: . Attorney: \&gb”“
V
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THE SCHOOL DISTRICT OF LEE COUNTY, FLORIDA

Date: May 18, 2010 Section: Consent Action Item

Subject: Certificate of Final Inspection for Pinewoods
Elementary School HVAC Replacement Project

Item No: TU\. 1. Presenter(s): Mr. William G. Moore, Jr.
Mr. Reginald H. SnellRNs
Robert G. Brown

Strategic Plan:

V. Growth Management: We will develop a plan that
capitalizes on the challenges of the growth of our community.

Background Information:

This item is to request the acceptance of the Certificate of
Final Inspection for Pinewoods Elementary School HVAC Replacement
Project. The final payment to Air Mechanical and Service
Corporation in the amount of $12,930.41 is recommended. The date
of Final Completion for Pinewoods Elementary School HVAC
Replacement was March 2, 2010. All close-out documents are
located in the Construction Services Office. The Architect and
Building Official have certified that all work has been
completed. The Internal Audit Department has reviewed the
accounting and approves payment. A copy of the internal audit
report is attached.

Fiscal Impact:

The amount of $12,930.41 will be funded from retainage.

to the department or area: Yes No N/A

The action requested i?¥§£jrin the current budget allocated

Superintendent’s Recommendation:

I recommend Board acceptance of the Certificate of Final
Inspection for Pinewoods Elementary School HVAC Replacement
Project dated March 2, 2010 and final payment in the amount of
$12,930.41 to Air Mechanical and Service Corporation and
authorization for the Superintendent to execute all necessary
documents.

SIS S

. )
Approved: Budget: M Attorney: Y,QB*’\ ’235
N\



LORIDA DEPARTMENT OF EDUCATION
Office of £Educational Facilities

CERTIFICATE OF FINAL INSPECTION

TO: Office of Educational Facilities (OEF) OEF USE ONLY

325 West Gaines Street, Room 1054

Tallahassee, Florida 32399-0400

(850) 245-0494,

Fax (850) 245-0494 or (850) 245-8304
INSTRUCTIONS: Submit for OEF files one copy of the completed form for all projects
with construction costs exceeding $300,000. Mark the appropriate term within the
parentheses. Reproduce this form in sufficient quantity for your use. Section
1013.37(2)(c), F.S.

RE: OEF Assigned Project Number
LEE (OunT ""? SCHoOL  PISTRIST 5ol District o Community College)

Pinew ooDS E.S. (#School Name o Campus)

RBAg ('School o College) Code Number

PaRTIAL  HyAC REPLACE MEWT Descripton of Project

SECTION A: BOARD'S ACCEPTANCE
Upon the recommendation of our Project (o Architect o Engineer) in his certification in Section B below, in accordance with Chapter 1013, F.S., THE
BOARD ACCEPTED the above-referenced project on ,

Name (Type or Print)

Signature: Date:
(o Superintendent o President)

SECTION B: (# ARCHITECT o ENGINEER) CERTIFICATION
As PROJECT (yARCHITECT o ENGINEER), | have inspected this project and, in my considered professional opinion, the work required by the
contract for this prgject h been cleted |n accordance with approved contract documents; Chapter 1013, Florida Statutes, Rule 6A-2.0010, FAC,

Chapter 553, FS{
Date: 3 5 B ()

Signature:
Firm Name: LC‘E (,,@GN\“? §C Hools
Address: 33@8 CQN@L gT FE" M‘;QQS Fk‘ 33@”

Street/P.O. Box City State Zip_
SECTION C: o Building Official ¥ Other (Specify) Certification ArcermecT

| have inspected the project and, in my considered opinion, it is complete and in accordance with applicable statutes, rules, and codes.

ART CHSTELANGS A Rcpedr
Wawy/ v

Name (Type or Pgnf) _ .. )
Signature: @&\

o Building Official o Certified Inspector & ARCH ITe<T

Date: gg’gh@

SECTION D: FACILITY INFORMATION.

1. TYPE OF PROJECT: © New Plant 2. CORRECTED “SPACE INVENTORY REPORT” (land, building, room) HAS BEEN FILED WITH
o Addition o Remodeling THE OEF: o Yes o No & NIA If “No,” explain:
o Renovation 4 HVAC
3. SOURCE OF FUNDs: 4. ADJUSTED FINAL CONTRACT AMOUNT:S ___ <433  “125.05
#=Local o State 5.  PROJECT GROSS SQUARE FOOTAGE: —— SQ.FT.
o Federal B____ |8 COSTPER GROSS SQUARE FOOT:
$ —
7. COST PER STUDENT STATION: $ -
DOE Page 1 of 2
OEF 209 Revised August 2009

YN
i

y
A b b

o~

C,U



CERTIFICATE OF FINAL INSPECTION (CFI}

n 7
8. BUILDING CONTRACT DATE: S fﬁ [oF COMPLETION DATE: zlzlie
9. CHANGE ORDERS - List of each Change Order and amount:
C.0. No. $ ( 56%5 @@_@@} C.0. No. S s 15 oe@
C.0. No. 2 $ (2 S’b@-@@} C.0. No. G s (15 090.99)
’ }
C.0. No. 3 $ Fiz.00 C.0. No. $
C.0. No. % $ { 4‘2" '25 C.0. No. $
10. Date of Occupancy: 3 E"&. l (=
11, Additional Information:
2109

OEF 209 DOE Page 2 of 2



MEMO FROM.. ..

INTERNAL AUDIT DEPARTMENT

o

4

T

oy @

TO:

Mr. William Moore, Executive Director, School Support Services March 12, 2010
Mr. Reggie Snell, Director, Construction Services

FROM:  Robert G. Brown, Internal Audit Department

RE:

Pinewoods Elementary School HVAC Replacement

Per your request, the Internal Audit Department has reviewed documentation related to Air Mechanical and
Service Corp. and the Pinewoods Elementary School HVAC Replacement project. The procedures applied and

the

related recommendations are as follows:

We traced the board approval for the total project cost to the board meeting minutes. Board approval was
given on April 22, 2008 for a total project cost of $433,725.00. A contract with Air Mechanical and Service
Corp. for 433,725.00 was agreed on April 28, 2008, and work began on the project in June 2008.

We reviewed change order documentation to assure proper signatures. The District’s process requires two (2)
signatures from the Construction Services Department and one (1) signature from the contractor. No
discrepancies were noted. See Exhibit A

We reviewed the applications for payment. The District’s process requires two (2) signatures from the
Construction Services Department, one (1) signature from the architect, and one (1) signature from the
contractor. No discrepancies were noted.

We recalculated the contractor’s request for final payment for accuracy. No discrepancies were found. The
final payment that is due to the contractor represents five (5) percent retainage that was being withheld from
the contractor until the project was completed and final inspection was approved. See Exhibit B

We traced payments made to the contractor to the District’s general ledger to assure that payment and
retainage liability have been recorded. It is the Project Manager’s responsibility to assure that Applications
for Payment represent actual work completed to date.

We reviewed the Certificate of Final Inspection for proper signatures. The District’s process requires one
signature from the Project Architect. Dr. Browder’s signature will be obtained at the April 20, 2010 board
action meeting.

We reviewed the contractor’s Performance and Payment Bond for timeliness, adequacy, and proper recording.
The bond was dated May 9, 2008 for $443,725.00 and the bond was recorded with the Lee County Clerk of
Courts as required by Florida Statutes.

We reviewed the “Consent for Surety” to assure that the insurance company is satisfied that the project has
been closed out properly. The Consent of Surety to Final Payment is dated June 25, 2009. No discrepancies
were noted.

We reviewed the “Certificate of Liability Insurance” for timeliness and adequacy. No discrepancies were
noted.



Pinewoods Elementary School HVAC Replacement Project
March 12,2010
Page 2

Recommendations

v' After reviewing the Pinewoods Elementary School HVAC Replacement project documentation and
performing the steps listed above, we recommend that the final payment of $12,930.41 representing retainage,
be paid to the contractor as final payment.

EXHIBIT A
Original Contract and Changes to Contract

Change Order Change Order New Contract
Date Amount Amount Description
433,725.00 | Original Contract
Direct material purchase of air handlers and
04/29/08 (169,650.00) 264,075.00 | electric duct heaters
07/22/08 (7,500.00) 256,575.00 | Reduce scope of work in kitchen area
07/23/08 912.00 257,487.00 | Isolation valves in building #5 and #7
Larger variable frequency device for fan coil
10/01/08 1,121.25 258,608.25 | motor
Installation of air handler, fan coil unit, and
10/01/08 15,000.00 273,608.25 | condensor unit during future kitchen remodel.
06/23/09 (15,000.00) 258,608.25 | Cancelation of change order #5
Final Revised Contract $258,608.25
EXHIBIT B
Payments Made To Date
Payment
Payment # Request Date Work Completed Retainage Payment Made
1 6/27/08 70,363.55 7,036.36 63,327.20
2 7/24/08 118,571.25 11,857.13 106,714.13
3 11/3/08 69,673.44 6,967.34 62,706.10
4 11/14/08 - (12,930.41) 12,930.41
Final Payment Due (12,930.41) 12,930.41
After Final Payment Total $258.608.24 $0.00 $258,608.24

It appears that the Construction Services Department was in compliance with the district’s established process. No
response to recommendations will be needed. Thank you very much for your assistance and cooperation during this
review.

Robert G. Brown ' 210
Director, Internal Audit Dept.






THE SCHOOL DISTRICT OF LEE COUNTY, FLORIDA

Date: May 18, 2010 Section: Consent Action Item

Subject: Total Project Cost Comprehensive Facilities Evaluation
Project

Item No: 1u.F. 2 Presenter(s): Mr. William G. Moore, Jr.béQL
Mr. Reginald H. Snell
Mr. Michael Smith;%?

 ScHOOL BOARD ACTION

Strategic Plan:

V. Growth Management: We will develop a plan that
capitalizes on the challenges of the growth of our community.

Background Information:

The Scope of Work for the Comprehensive Facilities
Evaluation includes <conducting a full inventory and FISH
validation of District owned facilities as well as assessing the
structural and mechanical condition of each building. The
purpose of this study is to identify current deficiencies,
recommend corrections and estimate costs, forecast capital
renewal expenditures and assist the District with developing a
strategic plan for long term maintenance and renovation. Once
recommended upgrades and repairs have been identified and entered
into a database they can be prioritized and grouped together for
more efficient progress of the work. The study will also provide
information needed for the District to complete the Five Year
Educational Plant Survey which must be filed with DOE by October
of 2011.

Fiscal Impact:

The total project cost of $500,000.00 will be funded from
budgeted capital funds.

The action requested isy/within the current budget allocated
to the department or area:{ JA /Yes No N/A

VA S

Approved: Budget: i:&ﬁfj Attorney: !




DD

Superintendent’s Recommendation:

I recommend Board approval of the total project cost of
$500,000.00 for the Comprehensive Facilities Evaluation and
authorization for the Superintendent to execute all necessary
documents.



THE SCHOOL DISTRICT OF LEE COUNTY, FLORIDA

Date: May 18, 2010 Section: Consent Action Item

Subject: Certificate of Final Inspection for Allen Park
Elementary School P.E./Bathroom Remodel

Item No::waFﬂgﬁv Presenter(s): Mr. William G. Moore, Jr.@&
Mr. Reginald H. Snell RWS
Mr. Robert G. Brown@ﬁ;

Scaoox. BOARD Ac-.rxou .

Strategic Plan:

V. Growth Management: We will develop a plan that
capitalizes on the challenges of the growth of our community.

Background Information:

This item is to request the acceptance of the Certificate of
Final Inspection for Allen Park Elementary School P.E./Bathroom
Remodel. The final payment to Gulfpoint Construction Company,
Inc. in the amount of $18,885.55 1is recommended. The date of
Final Completion for Allen Park Elementary School P.E./Bathroom
Remodel was October 27, 20009. All close-out documents are
located in the Construction Services Office. The Architect and
Building O©Official have certified that all work has been
completed. The Internal Audit Department has reviewed the
accounting and approves payment A copy of the internal audit
report is attached.

Fiscal Impact:
The amount of $18,885.55 will be funded from retainage.

The action requested is ;%hin the current budget allocated
to the department or area: igf Yes No N/A

Superintendent’s Recommendation:

I recommend Board acceptance of the Certificate of Final
Inspection for Allen Park Elementary School P.E./Bathroom Remodel
dated October 27, 2009 and final payment 1in the amount of
$18,885.55 to Gulfpoint Construction Company, Inc. and
authorization for the Superintendent to execute all necessary
documents.
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-k Office of Educational Facilities (OEF) OkF USE ONLY |
325 West Gaines Street, Room 1054

Tallahasses, Florida 32388-0400 J

(850) 245-0484, SUNCOM 208-0494 |

- Fax (850) 245-0484 S/C 205-0494 or (860) 245-8304 5/C 205-9304 ‘

INSTRUCTIONS; Submit for OEF flles ane copy of the complatad farm for all projects J

|

—i

with conslruction cosls exceeding $200,000. Mark the appropriate term within the
parentheses. Reproduce lhlz form in sufficlent quanilty for vour use. Seciion
1013.37(2)(c), 7.5. _ e

OFEF Asglgnad Projact Numbar

RE:

2a County g ([d+Schoal District [] Communily College)

Allen Park Elementary (#*5chool Name [J Campus)

{1 School [] College) Coda Number

Modlficallang Description of Praject

SECTION A: BOARD'S ACCEPTANCE
FUDOH the recommendaltion of our Project (B-Architect [] Engineer) in hig cerlificatlon In Section 8 betow, in accordance with Chapler 1013, F.S., THE

BOARD ACCEPTED the above-referenced praject on )

Name (Type or Prinl)

Dale: .

Signalure;

(] Superinlendent [ President)

SECTION B: (E/‘{RCHIT,ECT [ ENGINEER) CERTIFICATION
As PFROJECT (B7ARPHITECT [1 ENGINEER). | have inspected thls projecl and, In my considersd professional eplnion, the work regulred by lhe

conlract for (hls praést has beep complsted in sccordance wilh apgrovad contract documenls; Chapler 1013, Florida Slalutes, Rule 8A-2.0010, FAC,
Chapter 853, FS, Wu Ing Code ﬁw‘gﬁ 7
ai%;ié /- 4-29

Slgnature: éf“%‘f@" Date:
Firm Narne: %enka/&‘éh% Inc. D —
T & _—

Address: 1881 Haviey Lane, Suile 201 s Fart Myears Florida 33807
Slreet/F.0. Box Clty State Zln

SECTION C: ] Building Cfficlal [] Other {Specify) Cerlification
| have inspeclad the project and, In my consldered opinion, It s complate and in accordance wilh applicabls stalules, rules, and codes.

Name (Typs of Brinj} %M ng { L'g %{Z
/\—) {/{jb‘fi o . - Dalg; _,iﬁ”ﬁf,ﬁi@;i__

AEGIARG Officlal [ Certlfled Inspector ]
SECTION D: FACILITY JNFORMATION,

Slgnature:

{ 1. TYPE OF PROJECT: (1 New Plant 2. CORRECTED “SPACE INVENTORY REPORT” (land, buliding, room) HAS BEEM FILED WITH
Y B Addition 0 Remodealing THE OEF:  [] Yes 1o 0 N/A If “Na.” explain:
F-Renaovalion 0 Ranovallon of exlsling snacas only,
| 3. SOURCE OF FUNDS! 4 ADJUSTED FINAL CONTRACT AMOUNT: _§ 377.711.00 ]
! d Local (¥ State 5. PRQJECT GROSS SQUARE FOOTAGE: _N/A SQ.FT.
" I Federal 0 5. COST FER GROSS SOUARE FOOT. & NA e
| _ 7. COST PER STUDENT STATION: 3 N/A |

]

OEF 209 o 9} ' Revised Augusl 2007

290 | 185



AEZOT! E SR Al
Lo ' EiNAL

o

COMPLETION DATZ: _10/27/09

. BUILDING CONTRACT DATE: _5/28/08

. CHANGE ORDERS - List of each Change Order and amount:

C.0. No. 1 $188.711.0C C.O. No. $
C.0. No. $ C.0. No.
C.0. No. $ C.0. No.
C.0. No. 3 C.0. No.
C.0. No. 5 C.0. No.

. Date of Occupancy:

Qctober 10/20/09

. Adcitional Information:

O
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MEMO FROM ...

INTERNAL AUDIT DEPARTMENT

TO:

>

Mr. William Moore, Executive Director, School Support Services April 7,2010
Mr. Reggie Snell, Director, Construction Services

FROM: Robert G. Brown, Director, Internal Audit Department

RE:

Per

Allen Park Elementary P.E./Bathroom Remodel

your request, the Internal Audit Department has reviewed documentation related to Gulfpoint Construction

Co., Inc. and the Allen Park Elementary P.E./Bathroom Remodel project. The procedures applied and the related
recommendations are as follows:

DD
£

We traced board approval for the total project cost to the board meeting minutes. Board approval was given
on June 2, 2009 for a total project cost of $425,000.00. A contract with Gulfpoint Construction was agreed on
July 29, 2009, and work began on the project in October 2009.

We reviewed change order documentation to assure proper signatures. The District’s process requires two (2)
signatures from the Construction Services Department and one (1) signature from the contractor. No
discrepancies were noted. See Exhibit A

We reviewed the applications for payment. The District’s process requires two signatures from the
Construction Services Department, one signature from the architect, and one signature from the contractor.
No discrepancies were noted.

We recalculated the contractor’s request for final payment for accuracy. No discrepancies were found. The
final payment that is due to the contractor represents five (5) percent retainage that was being withheld from
the contractor until the project was completed and final inspection was approved. See Exhibit B

We reviewed the Certificate of Final Inspection for proper signatures. The District’s process requires one
signature from the Project Architect. Dr. Browder’s signature will be obtained at the May 4, 2010 board
action meeting.

We reviewed the contractor’s Performance and Payment Bond for timeliness, adequacy, and proper recording.
The bond was dated July 30, 2009 for $377,711.00 and the bond was recorded with the Lee County Clerk of
Courts as required by Florida Statutes.

We reviewed the “Consent for Surety” to assure that the insurance company is satisfied that the project has
been closed out properly. The Consent of Surety to Final Payment is dated January 13, 2010. No
discrepancies were noted.

We reviewed the “Certificate of Liability Insurance” for timeliness and adequacy. No discrepancies were
noted.



Allen Park Elementary P.E./Bathroom Remodel Project
April 7, 2010
Page 2

Recommendations

v" After reviewing the Allen Park Elementary P.E./Bathroom Remodel project documentation and performing
the steps listed above, we recommend that the final payment of $18,885.55 be paid to the contractor as final

payment.
EXHIBIT A
Original Contract and Changes to Contract
Change Order Change Order New Contract
Date Amount Amount Description
189,000.00 Original Contract
Additional cafeteria windows, replace
cafeteria floor, replace cafeteria ceiling,
revise elevation of P.E. building, add
block wall in front of chiller, replace
eight (8) 3 ton AC units, replace two (2)
exterior cafeteria doors, 1/4" drywall
07/30/09 188,711.00 377,711.00 and repaint interior of building 9.
Final Revised Contract $377,711.00

EXHIBIT B
Payments Made To Date
Payment
Payment # Request Date | Work Completed Retainage Payment Made
1 02/02/10 377,711.00 18,885.55 358,825.45
Final Payment Due (18,885.55) 18,885.55
After Final Payment Total $377.711.00 $0.00 $377.711.00

It appears that the Construction Services Department was in compliance with the district’s established process. No
response to recommendations will be needed. Thank you very much for your assistance and cooperation during this
review.

Robert G. Brown ‘ 957
Director, Internal Audit Dept. G 4
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THE SCHOOL DISTRICT OF LEE COUNTY, FLORIDA

Date: May 18, 2010 Section: Consent Action Item

Subject: Certificate of Final Inspection for Mariner High HVAC
and Mechanical Upgrades Project

Item No: :fVaF:‘ﬂu Presenter(s): Mr. William G. Moore, Jr.VS
Mr. Reginald H. Snell WS
Mr. Robert G. Brown}

SCcHOOL BOARD ACTION

Strategic Plan:

V. Growth Management: We will develop a plan that
capitalizes on the challenges of the growth of our community.

Background Information:

This item is to request the acceptance of the Certificate of
Final Inspection for Mariner High School HVAC and Mechanical
Upgrades Project. The final payment to Lodge Construction, Inc.
in the amount of $345,510.69 is recommended. The date of Final
Completion for Mariner High School HVAC and Mechanical Upgrades
was November 11, 2009. All close-out documents are located in
the Construction Services Office. The Architect and Building
Official have certified that all work has been completed. The
Internal Audit Department has reviewed the accounting and
approves payment. A copy of the internal audit report and
Certificate of Final Inspection are attached.

Fiscal Impact:
The amount of $345,510.69 will be funded from retainage.

The action requested i§j'
to the department or area: i)\ /' Yes No N/A

Superintendent’s Recommendation:

I recommend Board acceptance of the Certificate of Final
Inspection for Mariner High School HVAC and Mechanical Upgrades
dated November 11, 2009 and final payment in the amount of
$345,510.69 to Lodge Construction, Inc. and authorization for the
Superintendent to execute all necessary documents.

Approved: Budget: d 4/ Attorney: \Qf(Z}q”\ &

\V LY




FLORIDA DEPARTMENT OF EDUCATICN
Office of Educational Facilities

CERTIFICATE OF FINAL INSPECTION

TO: Office of Educational Facilities (OEF) OEF USE ONLY

325 West Gaines Street, Room 1054

Tallahassee, Florida 32399-0400

(850) 245-0494, SUNCOM 205-0494

Fax (850) 245-0494 S/C 205-0494 or (850) 245-9304 S/C 205-9304

INSTRUCTIONS: Submit for OEF files one copy of the completed form for all projects
with construction costs exceeding $200,000. Mark the appropriate term within the
parentheses. Reproduce this form in sufficient quantity for your use. Section
1013.37(2)(c), F.S.

RE: OEF Assigned Project Number
The District of Lee County (XSchoal District = Community College)
Mariner High School (XXSchool Name Z Campus)

(X School = College) Code Number

HVAC Renovation Description of Project

SECTION A: BOARD’'S ACCEPTANCE
Upon the recommendation of our Project (T Architect T Engineer) in his certification in Section B below, in accordance with Chapter 1013, F.S., THE
BOARD ACCEPTED the above-referenced project on

Name (Type or Print)

Signature: ' Date:
(C Superintendent T President)

SECTION B: (2 ARCHITECT T ENGINEER) CERTIFICATION

As PROJECT (T3 ARCHITECT ZENGINEER), | have inspected this project and, in my considered professional opinion, the work required by the
contract for this project has been completed in accordance with approved contract documents; Chapter 1013, Florida Statutes, Rule 6A-2.0010, FAC,

Chapter 553, FS, the Florida Building Code.
Signature: J?MA\ ‘gliwk Date: } Z";l@ @3[ & Qi
Firm Name: TLC Engineering, Inc.
Address: 1400 Colonial Blvd. Ste 203 Fort Myers FL
Street/P.O. Box City State Zip

SECTION C: 2Building Official = Other (Specify) Certification

| have inspected the project and, in my considered opinion, it is complete and in accordance with applicable statutes, rules, and codes.

Name (Type or Pgint) €2 )@y gre <5/\W7"‘ZAJ
Signature/;‘?/ Date: 5[2\‘5’ O
X Building Official £ Certified Inspector /

SECTION D: FACILITY INFORMATION.
1. TYPE OF PROJECT: = New Plant 2. CORRECTED “SPACE INVENTORY REPORT” (land, building, room) HAS BEEN FILED WITH

= Addition Z Remodeling THE OEF: XYes ~ No ~ NA If “No,"” explain:
X Renovation l

3. SOURCE OF FUNDS: 4. ADJUSTED FINAL CONTRACT AMOUNT:§ __ 5,132, 0 03 . ©Q | ]
X Local 5 State 5. PROJECT GROSS SQUARE FOOTAGE: 253 G805 SQ. FT.
= Federal 2 |6 COSTPERGROSS SQUARE FOOT: '

5 B2 o2
7. COST PER STUDENT STATION: § __ 4 133 ,4D
7

DOE Page 1 of 2
OEF 209 ) Revised August 2007
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CERTIFICATE OF FINAL INSPECTION (CFi)

8. BUILDING CONTRACT DATE:

10/23/2007

COMPLETION DATE:

11/11/2009

9. CHANGE ORDERS - List of each Change Order and amount:

C.0. Na. $
C.0. Na. 5
C.0. No. $
C.0. No. $

SEE BELOW

C.0. No..

C.0.No. . $
C.0. No. . 3
C.0. No. . $

10. Date of Occupancy:

11. Additional Information:

Mariner HS HVAC

Change Order 1

(51,129,190.44

Change Order 2 {$100,700.00)
Change Order 3 ($225,780.00)
Change Order 4 ($33,092.80)|
Change Order 5 $198,737.00
Change Order 6 $58,615.00
Change Order 7 $35,000.00
Change Order 8 ($11,325.00)
- [Change Order 9 $168,931.00
Change Order 10 $208,845.00
Change Order 11 $87,479.00

Change Order 12

(519,260.00)

Change Order 13

{$17,500.00)

Change Order 14 ($208,845.00)
Change Order 15 (587,479.00)
Change Order 16 {$168,931.00)
Change Order 17 ($1,050.00)
Change Order 18 $19,260.00
Change Order 19 $49,314.91
Change Order 20 $50,821.81
Change Order 21 $1,340.54
Change Order 22 {$97,040.18)

OEF 209
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MEMO FROM. ...

INTERNAL AUDIT DEPARTMENT

TO:

Mr. William Moore, Executive Director, School Support Services April 27,2010
Mr. Reggie Snell, Director, Construction Services

FROM: Robert G. Brown, Internal Audit Department

RE:

Per

Mariner High School HVAC

your request, the Internal Audit Department has reviewed documentation related to Lodge Construction, Inc.

and the Mariner High School HVAC project. The procedures applied and the related recommendations are as
follows:

We traced the board approval for the total project cost to the board meeting minutes. Board approval was
given on October 23, 2007 for a total project cost of $8,132,063.00. A contract with Lodge Construction, Inc.
was agreed to on November 7, 2007, and work began on the project in December 2007.

We reviewed change order documentation to assure proper signatures. The District’s process requires two (2)
signatures from the Construction Services Department and one (1) signature from the contractor. No
discrepancies were noted. See Exhibit A

We reviewed the applications for payment. The District’s process requires two signatures from the
Construction Services Department, one signature from the architect, and one signature from the contractor.
No discrepancies were noted.

We recalculated the contractor’s request for final payment for accuracy. No discrepancies were found. The
final payment that is due to the contractor represents retainage that was being withheld from the contractor
until the project was completed and final inspection was approved. See Exhibit B

We traced payments made to the contractor to the District’s general ledger to assure that payment and
retainage liability have been recorded. It is the Project Manager’s responsibility to assure that Applications
for Payment represent actual work completed to date.

We reviewed the Certificate of Final Inspection for proper signatures. The District’s process requires one
signature from the Project Architect. Dr. Browder’s signature will be obtained at the May 18, 2010 board
action meeting.

We reviewed the contractor’s Performance and Payment Bond for timeliness, adequacy, and proper recording.
The bond was dated November 28, 2007 for $8,132,063.00 and the bond was recorded with the Lee County
Clerk of Courts as required by Florida Statutes.

We reviewed the “Consent for Surety” to assure that the insurance company is satisfied that the project has
been closed out properly. The Consent of Surety to Final Payment is dated June 15, 2009. No discrepancies
were noted.

We reviewed the “Certificate of Liability Insurance” for timeliness and adequacy. No discrepancies were
noted

2 .



Mariner High School HVAC
April 27,2010
Page 2

Recommendations

v After reviewing the Mariner High School HVAC project documentation and performing the steps listed
above, we recommend that the final payment of $345,510.69 representing retainage be paid to the contractor
as final payment.

EXHIBIT A
Original Contract and Changes to Contract
Change Order | Change Order New Contract
Date Amount Amount Description
$8,132,063.00 Original Contract Amount
11/02/07 (1,129,190.44) | 7,002,872.56 Direct Material Purchase of HVAC Equipment
12/06/07 (100,700.00) 6,902,172.56 Direct Material Purchase of Electrical Gear
12/06/07 (225,780.00) 6,676,392.56 Direct Material Purchase Electrical Fixtures
02/26/08 (33,092.80) | 6,643,299.76 Permitting and Inspection Costs to Peico
05/09/08 198,737.00 | 6,842,036.76 Remove and Replace Water Above Ceilings
05/09/08 58,615.00 | 6,900,651.76 Install Isolation Valves
06/06/08 35,000.00 | 6,935,651.76 Replace PVC Saddles
06/30/08 (11,325.00) | 6,924,326.76 Direct Material Purchase Doors and Hardware
06/30/08 168,931.00 | 7,093,257.76 Paint Interior of Building
06/30/08 208,845.00 | 7,302,102.76 New ADA Hardware Installation
06/30/08 87,479.00 | 7,389,581.76 Strip Doors and Frames
06/30/08 (19,260.00) | 7,370,321.76 Direct Material Purchase Paint and Supplies
07/11/08 (17,500.00) | 7,352,821.76 Direct Material Purchase Fire Alarm System
08/21/08 (208,845.00) 7,143,976.76 Reverse Change Order # 10
08/21/08 (87,479.00) | 7,056,497.76 Reverse Change Order # 11
08/21/08 (168,931.00) 6,887,566.76 Reverse Change Order # 9
08/21/08 (1,050.00) | 6,886,516.76 Additional Cost on Fire Alarm System
08/21/08 19,260.00 | 6,905,776.76 Reverse Change Order # 12
02/18/09 49,31491 | 6,955,091.67 Additional Building AA Repairs
05/04/09 50,821.81 7,005,913.48 Carpet, Electrical, Ceiling Repairs
05/04/09 1,340.54 7,007,254.02 Direct Material Purchase Closeout
07/22/09 (97,040.18) | 6,910,213.84 Cost of Carpet and Flooring and Return of Unused Funds
Final Revised Contract | $6,910,213.84




Mariner High School HVAC

April 27,2010
Page 3
EXHIBIT B
Payments Made To Date
Payment Request
Payment # Date Work Completed Retainage Payments Made
1 1/11/08 376,873.49 37,687.35 339,186.14
2 2/13/08 243,786.51 24,378.65 219,407.86
3 4/10/08 509,266.70 50,926.67 458,340.03
4 5/5/08 694,159.97 69,416.00 624,743.97
5 6/30/08 219,205.38 21,920.54 197,284.84
6 7/3/08 636,082.22 63,608.22 572,474.00
7 8/22/08 1,181,173.91 118,117.39 1,063,056.52
8 9/16/08 478,818.61 47,881.86 430,936.75
9 11/7/08 992,688.04 99,268.80 893,419.24
10 12/12/08 551,810.55 55,181.06 496,629.50
11 2/23/09 716,223.47 71,622.35 644,601.12
12 5/26/09 218,612.08 21,861.21 196,750.87
13 9/17/09 (340,935.05) 340,935.05
14 9/29/09 91,512.91 4,575.65 86,937.26
Final Payment Due (345,510.69) 345,510.69
After Final Payment Total $6.910,213.84 $6.910,213.84

It appears that the Construction Services Department was in compliance with the district’s established process. No
response to recommendations will be needed. Thank you very much for your assistance and cooperation during this
review.

Robert G. Brown
Director, Internal Audit Dept.



THE SCHOOL DISTRICT OF LEE COUNTY, FLORIDA

Date: May 18, 2010 Section: Consent Action Item

Subject: Final Payment on Bid No.B096793LO - Walk-In Cooler
Replacements at Bonita Springs Elementary, Bonita
Springs Middle, Edgewood Elementary and San Carlos Park
Elementary Schools

Item No: i V-F. 5. Presenter(s): Mr. William G. Moore, Jr.
Mr. Reginald H. Snell RwS
Mr. Robert G. Brown Q§$

Strategic Plan:

V. Growth Management: We will develop a plan that
capitalizes on the challenges of the growth of our community.

Background Information:

This item is to request approval of the final payment to
Wright Construction in the amount of $8,502.46 for walk-in cooler
replacements at Bonita Springs Elementary, Bonita Springs Middle,
Edgewood Elementary, and San Carlos Park Elementary Schools. All
close-out documents are located in the Construction Services

Office. The Zone Manager has certified that all work has been
completed. The 1Internal Audit Department has reviewed the
accounting and approves payment. A copy of the internal audit

report is attached.
Fiscal Impact:

The final payment of $8,502.46 will be paid from Maintenance
Services Department budgeted funds.

09, 7189, 00, 7400, 2270, 37900, 568000

The action requested i gﬁ?thin the current budget allocated
to the department or area:{i@f«Yes No N/A

e»‘f ™ Wi 04

Jf ) 51;{‘/} } f/
Approved: Budget: &i&' Attorney: ' &g

%




Superintendent’s Recommendation:

I recommend Board approval of the final payment in the
amount of $8,502.46 to Wright Construction for walk-in cooler
replacements at Bonita Springs Elementary, Bonita Springs Middle,
Edgewood Elementary, and San Carlos Park Elementary Schools and

authorization for the Superintendent to execute all necessary
documents. ,



MEMO FROM. ...
INTERNAL AUDIT DEPARTMENT

TO: Mr. William Moore, Executive Director, School Support Services April 8,2010
Mr. Reggie Snell, Director, Construction Services

FROM: Robert G. Brown, Director, Internal Audit Department

RE: Walk-In Cooler Replacements at Bonita Elementary, Bonita Middle, Edgewood Elementary, and San
Carlos Park Elementary

Per your request, the Internal Audit Department has reviewed documentation related to Wright Construction Co.,
and the Walk-In Cooler Replacements at Bonita Elementary, Bonita Middle, Edgewood Elementary, and San
Carlos Park Elementary project. The procedures applied and the related recommendations are as follows:

e We traced board approval for the total project cost to the board meeting minutes. Board approval was given
on June 16, 2009 for a total project cost of $212,561.39. A contract with Wright Construction was agreed to
on June 19, 2009, and work began on the project in July 2009.

e There were no change orders related to this project.

e We reviewed invoices submitted for payment. The District’s process requires two signatures from the
Construction Services Department, one signature from the architect, and one signature from the contractor.
For this project the Maintenance Department was approving invoices.

e We recalculated the contractor’s request for final payment for accuracy. No discrepancies were found. The
final payment that is due to the contractor represents the third and final payment. No retainage was withheld.
See Exhibit A

e No Certificate of Final Inspection is required because this project relates to the replacement of walk-in
coolers.

e We reviewed the contractor’s Performance and Payment Bond for timeliness, adequacy, and proper recording.
The bond was dated June 19, 2009 for $212,561.39 and the bond was recorded with the Lee County Clerk of
Courts as required by Florida Statutes.

e We reviewed the “Consent for Surety” to assure that the insurance company is satisfied that the project has
been closed out properly. The Consent of Surety to Final Payment is dated March 16, 2010. No discrepancies
were noted.

e We reviewed the “Certificate of Liability Insurance” for timeliness and adequacy. No discrepancies were
noted.

P
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Walk-In Cooler Replacements at Bonita Elementary, Bonita Middle,
Edgewood Elementary, and San Carlos Park Elementary Project
April 8,2010

Page 2

Recommendations

v' After reviewing the Walk-In Cooler Replacements at Bonita Elementary, Bonita Middle, Edgewood
Elementary, and San Carlos Park Elementary project documentation and performing the steps listed above,
we recommend that the final payment of $8,502.46 be paid to the contractor as final payment.

EXHIBIT A
Payments Made To Date
Payment
Payment # Request Date | Work Completed Retainage Payment Made
1 07/31/09 172,449.11 172,449.11
2 11/17/09 31,609.82 31,609.82
Final Payment Due 8,502.46 8,502.46
After Final Payment Total $212.561.39 $212.561.39

It appears that the Construction Services Department was in compliance with the district’s established process. No
response to recommendations will be needed. Thank you very much for your assistance and cooperation during this
review.

Robert G. Brown
Director, Internal Audit Dept.
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THE SCHOOL DISTRICT OF LEE COUNTY, FLORIDA

Date: May 18, 2010 Section: Superintendent’s Recommendation

Subject: Renew Bid No. B086652JM International Harvester OEM
Parts

Item No: Vd:,éﬁ- Presenter(s): Dr. James W. Browder
Ms. Linda S. Owend®
Mr. Robert K. Morgan

~ ScuooL BoarD ACTION

Strategic Plan:

IITI. Acquisition of Resources: We will acquire the resources
needed to achieve our mission and objectives.

Background Information:

Bid No. B086652JM 1is an annual bid for the purchase of
International Harvester OEM parts for the Transportation Services
Department. On June 3, 2008 this bid was awarded to Wallace
International Trucks, Inc. It is recommended that this bid be
renewed with Wallace International Trucks, Inc. for the final
period of June 2, 2010 through June 1, 2011 at an estimated
annual expenditure of $600,000 pursuant to the same terms and
conditions as previously approved by the Board.

Fiscal Impact:

The estimated annual expenditure of $600,000 will be funded
from Transportation Services Department budgeted funds. This
agenda item is specifically for the approval of the bid. Funds
will only be expended within the existing resources of the
applicable location(s) .

to the department or area: Yes No = N/A

The action requested is within the currentf?%??et allocated

Superintendent’s Recommendation:

I recommend Board approval to renew Bid No. B086652JdM for
the purchase of International Harvester OEM parts for the
Transportation Services Department to Wallace International
Trucks, Inc. for the period of June 2, 2010 through June 1, 2011
at an estimated annual expenditure of $600,000 pursuant to the
same terms and conditions as previously approved by the Board and
authorization for the Superintendent to execute all documents.

Attorney: \%2£%;(V1

D

Approved: Budget:
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THE SCHOOL DISTRICT OF LEE COUNTY, FLORIDA

Date: May 18, 2010 Section: Superintendent’s Recommendation

Subject: Certificate of Final Inspection for James Stephens
International Academy

Item No: QJZ;QJ% Presenter(s): Mr. William G. Moore, Jr.(
Mr. Reginald H. SnellRws

Strategic Plan:

V. Growth Management: We will develop a plan that
capitalizes on the challenges of the growth of our community.

Background Information:

This item is to request the acceptance of the Certificate of

Final Inspection for James Stephens International Academy. The
final payment to Suffolk Construction, Inc. in the amount of
$534,646.39 is recommended. The date of Final Completion for
James Stephens International Academy was October 23, 2009. All

close-out documents are located 1n the Construction Services
Office. The Architect and Building Official have certified that

all work has been completed. Carr, Riggs and Ingram, LLC
(Cuthill and Eddy) has reviewed the accounting and approves
payment. A copy of the external audit report and Certificate of

Final Inspection are attached.
Fiscal Impact:
The amount of $534,646.39 will be funded from retainage.

M
The action requested isfjwithin the current budget allocated
to the department or area: U/ Yes No N/A

L -

‘a\s
Superintendent’s Recommendation:

I recommend Board acceptance of the Certificate of Final
Inspection for James Stephens International Academy dated October
23, 2009 and final payment in the amount of $534,646.39 to
Suffolk Construction, Inc. and authorization for the
Superintendent to execute all necessary documents.

DD

3.
N

N A

Approved: Budget: &425% Attorney: \\%QEB{SH\ Q}




FLORIDA DEPARTMENT OF EDUCATION
Office of Educational Facilities

CERTIFICATE OF FINAL INSPECTION

TO! Oifice of Educational Facilities (OEF) OEF USE ONLY T

325 West Gaines Street, Room 1054

Tallahassee, Florida 32399-0400

(850) 245-0494,

Fax (850) 245-0494 or (850) 245-9304
INSTRUCTIONS: Submit for OEF files one copy of the completed form for all projects
with construction costs exceeding $300,000. Mark the appropriate term within the
parentheses. Reproduce this form in sufficient quantity for your use. Section
1013.37(2)(c), F.S.

OEF Assigned Project Number

RE:
__ School Disirict of Lee County (o School District @ Community College)
James Stephens International Academy (o School Name o Campus)

(o School g College) Code Number

__ Remodel, Removation, and Addition Description of Project

SECTION A: BOARD’S ACCEPTANCE
['Upon the recommendation of our Project (o Architect X Engineer) in his certification in Section B below, in accordance with Chapter 1013, F.S., THE

BOARD ACCEPTED the above-referenced project on

Name (Type or Print)

Date:

Signature:

(o Superintendent o President)

SECTION B: (o ARCHITECT X ENGINEER) CERTIFICATION
As PROJECT (o ARCHITECT X ENGINEER), | have inspected this project and, in my considered professional opinion, the work required by the
contract for this project has been completed in accordance with approved contract documents; Chapter 1013, Florida Statutes, Rule 8A-2.0010, FAGC, |

Chapter 533, FS, and the Florida Building Code. T
Signature: Mo T A Date: S /;’ S]_/j 1O

Firm Name:_BRPH Architects-Engineers, inc.

| Address: _1475 E. Centrepark Blvd., Suite 275 West Palm Beach FL 33401
| Street/P.O. Box City State Zip

SECTION C: o Building Official o Other (Specify) Certification

| have inspected the project and, in my considered ppinion, it is complete and in accordance with applicable statutes, rules, and codes.
VST T 85 A58

Name (Type or Print) /K,f,/f@_%/'é < %73 7 [~

; PO F / )
‘ Signature:___A ﬂ,-\).’{\é‘;zﬁtj Date: 5/ LS5~ , / /)
; jﬂ o Building Official o Certified Inspector /

SECTION D: FACILI'%Y INFORMATION.

t 1. TYPE OF PROJECT: o New Plant 2. CORRECTED “SPACE INVENTORY REPORT” (land, building, room) HAS BEEN FILED WITH
o Addition Remodeling THE OEF: o Yes a No o N/A [f “No,” explain:
X Renovation

3. SOURCE OF FUNDS:

]

]

(=]

ADJUSTED FINAL CONTRACT AMOUNT:  $10,692,928.37

B~

o Local o State 5. PROJECT GROSS SQUARE FOOTAGE: 150,405 sQ. FT.
o Federal = 8. COST PER GROSS SQUARE FOOT: $71.00
7. COST PER STUDENT STATION: $9,928.00
|
DOE Page 1 of 2
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F FINAL INSPECTION (CFI)

8. BUILDING CCNTRACT DATE: __May 29, 2008 COMPLETION DATE: __October 23, 2009

9. CHANGE ORDERS - List of each Change Order and amount: Met Change: {2,543,076.583}

C.0. No. $ C.0. No. $
C.0. No. $ C.0. No. $
C.0. No. $ C.0. No. $
C.0O. No. $ C.0. No. 3

10. Date of Occupancy: _Ociober 23, 2009

11. Additional Information:
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Winter Park, Florida 32788

(3073 644-7458

independent Accountant’s Report 907) 628-5277 ffux)

On Applying Agreed-Upon Procedures W sriopa.com

Remodel of Lee Middle School and Conversion to the James Stephens International Academy
April 26, 2010

The School Board of Lee County, Florida
Fort Myers, Florida

We have performed the agreed-upon auditing procedures enumerated below, which were
agreed to by The School Board of Lee County, Florida (‘LCPS"), solely to assist you in certifying
the final contract value to Suffolk Construction Company, Inc. (the “Construction Manager”),
based upon the total costs of construction for the Remodel of Lee Middle School and
Conversion to the James Stephens International Academy (the “Project”). This agreed-upon
procedures engagement was conducted in accordance with attestation standards established
by the American Institute of Certified Public Accountants. The sufficiency of these procedures is
solely the responsibility of the party specified in this report. Consequently, we make no
representation regarding the sufficiency of the procedures described below either for the
purpose for which this report has been requested or for any other purpose.

The procedures applied and the related findings are as follows:

1. We obtained copies of the contract documents (consisting of the Agreement, the
General Conditions of the Contract, and Amendment #1 through #3 to the
Agreement, as well as the “Assignment and Assumption of Contract’, collectively the
‘Documents” or “Contract Documents”) between LCPS and the Construction
Manager, and read the documents noting items of significance.

2. We inquired of the contracting parties to determine if there were any disputed
provisions in the documents. There were none noted.

3. We met with the Construction Manager's accounting personnel to gain an
understanding of the job cost accounting process, and to determine what reports and
schedules are available from the system.

4. We reviewed the Construction Manager’'s construction costs to determine that they
are in accordance with the contract documents, including:

« vouched all costs in excess of $50,000.

¢ reviewed the costing of all change orders for conformity to the contract
documents.

« reviewed Construction Manager labor costs, if applicable, for proper labor
burden charges and appropriateness of personnel charged to the Project.

« reviewed costs and inquired of the Construction Manager regarding related
party expenditures and the appropriateness of indirect costs charged to the
Project. A related party, Liberty South Construction Services, Inc., was
utilized for approximately eight thousand dollars of work. Per inquiry, Suffolk
personnel indicated this work was competitively bid.

§ gl éx RR Larr, Rigys S dngrany, LLE
i Q%sﬁ g‘; 0 Wast Morst Boulevard



« reviewed Construction Manager fees and general conditions against the
provisions of the contract documents.
reviewed the contingency usage log.
recalculated the guaranteed maximum price and actual costs of construction
plus fee based upon the Construction Manager's records.

The results are shown in Exhibit A — Project Costs.
5. Regarding the completion of the Project, we performed the following:

e we inquired and examined support that the Project was completed within the
time constraints stated in the contract documents.

« we examined the Certificates of Substantial Completion and the Certificate of
Final Inspection, signed by the Architect, evidencing that the Project was
completed in accordance with the contractual requirements,

We were not engaged to, and did not, conduct an audit, the objective of which would be the
expression of an opinion on the specified elements, accounts, or items. Accordingly, we do not
express such an opinion. Had we performed additional procedures, other matters might have
come to our attention that would have been reported to you.

This report is intended solely for the information and use of The School Board of Lee County,

Florida, and is not intended to be and should not be used by anyone other than the specified
party.

CAN'-M»' &u“\x 3 T eI Ll
April 26, 2010



The School Board of Lee County, Florida

Remodel of Lee Middie School and Conversion to the James Stephens International Academy

Exhibit A - Project Costs

Calculation of the construction cost plus fee

Construction Manager job costs $ 9,905,893
Reduction for fee paid to Target {8,000)
improper subcontractor markup (5,591
Costs for which Construction Manager is not seeking reimbursement {3.298)
Reduction to correct differences between subcontractor change orders and
contingency adjustments (2.022)
9,886,982
Calculation of the construction management fee:

Amendment #1 10,000

Armendment #3 790,000

Additional fee through change orders 32,568

832,568
Construction cost plus fee $ 10,718,550
Calculation of guaranteed maximum price:

Original guaranteed maximum price $ -
Amendment #1 178,868
Amendment #2 849,998
Amendment #3 12,207,138

Adjustments from change orders (2,543.077)
Guaranteed maximum price per the final pay application 10,692,928

Adjustment to correct direct material purchases {(200)

Adjusted guaranteed maximum price $ 10692928

Note: The Construction Manager's construction cost plus fee exceeded the adjusted guaranteed maximum
price.



THE SCHOOL DISTRICT OF LEE COUNTY, FLORIDA

Date: May 18, 2010 Section: Superintendent’s Recommendation

Subject: Award RFQ No. R106867LO - Floor Covering

Ms. Linda S. Owen &
Mr. William G. Moore, Jr.
Mr. Reginald H. Snell

Item No::[V’i>~ Presenter(s): Dr. James W. Browdzr

ScHOoOL BOARD ACTION

Strategic Plan:

ITI. Acquisition of Resources: We will acquire the resources
needed to achieve our mission and objectives.

Background Information:

RFQ No. R106867LO is to produce a list of qualified firms to
provide floor covering on an annual as needed basis. It 1is
recommended that Acousti Engineering Co. of Fla., Wayne Wiles
Floor Coverings, Inc. and Carpet Services of Tampa, Inc. d/b/a
Resource Flooring and Maintenance be the sole providers for floor
covering being the highest ranked, best value firms based on
evaluation and ranking as indicated on the attached
review/evaluation committee tabulation. The RFQ will be effective
for one year beginning May 18, 2010 through May 17, 2011 with
renewal options for two additional one-year periods upon the
written agreement of the vendors and the School Board, at an
estimated annual expenditure of $1,500,000. Fourteen vendors were
invited to submit a response; three submitted a response and
eleven did not respond.

Fiscal Impact:

The estimated annual expenditure of $1,500,000 will be
funded from Maintenance and Construction Services Department
budgeted funds. This agenda item is specifically for the approval
of the bid. Funds will only be expended within the existing
resources of the applicable location(s).

The action requested is within the current 1! et allocated
to the department or area: Yes No N/A

DD

"’“Q‘: T

Approved: Budget: W§g> Attorney: ﬁg 2@5
|
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Superintendent’s Recommendation:

I recommend Board approval to award RFQ No. R106867LO to
Acousti Engineering Co. of Fla., Wayne Wiles Floor Coverings,
Inc. and Carpet Services of Tampa, Inc. d/b/a Resource Flooring
and Maintenance as sole providers for floor covering on an annual
as needed basis for an estimated annual expenditure of $1,500,000
beginning May 18, 2010 through May 17, 2011 and authorization for
the Superintendent to execute all necessary documents.

‘i



RFQ No. R106867LO
Floor Covering

Review/Evaluation Committee

FINAL
RANKING/SCORE
. . . . 91.75
1. Acousti Engineering Company of Florida
2. Wayne Wiles Floor Coverings, Inc. 89.67
3. Carpet Services of Tampa, Inc.
d/b/a Resource Flooring & Maint. 87.5

14 VENDORS RECEIVED AN RFQ
3 VENDORS RETURNED AN RFQ
11 VENDORS DID NOT RESPOND

RECOMMEND THIS RFQ BE AWARDED TO ACOUSTI ENGINEERING CO. OF FLA,,
WAYNE WILES FLOOR COVERINGS, INC. AND CARPET SERVICES OF TAMPA, INC.
D/B/A RESOURCE FLOORING & MAINT. TO BE THE SOLE PROVIDERS FOR FLOOR
COVERING ON AN ANNUAL AS NEEDED BASIS, BEING THE HIGHEST RANKED,
BEST VALUE FIRMS BASED ON EVALUATION AND RANKING.

Approved by: m W

Linda SOwen, CPPB
Asst. Director of Procurement Services

Date: jf/g*g | “”‘f}
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